
C I T Y O F

HAYWARD
HEART O F THE B P V

CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING

Hayward City Hall Conference Room 2A

777 B Street Hayward CA 945415007

Mission Statement

Make Hayward a more sustainable community in order to ameliorate negative impacts of
climate change conserve natural resources and promote a clean environment

December 2 2009

430pm 600pm

AGENDA

I Call to Order

lI Roll Call

III Public Comments Note For matters not otherwise listed on the agenda the Committee

welcomespublic comments under this section but is prohibited by State Law from discussing
items not listed on the agenda Items brought up under this section will be taken under

consideration and referred to staffforfollowup as appropriate Speakers will be limited to

5 minutes each organizations represented by more than one speaker are limited to S

minutes per organization Allpublic comments are limited to this time period on the

Agenda

N Approval ofMinutes of November 4 2009

V Renewable Energy and Energy Efficiency Programs Update
Erik Pearson Senior Planner

VI Monthly Meeting Topics

VII General Announcements and Information Items from Staff

VIII Committee Referrals and Announcements

IX Next Meeting Wednesday January 6 2010

Annual Review of Green Building Ordinances and Implementation
Summary ofEducation and Outreach Efforts Permit Center Green Display Website etc

X Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with

Disabilities Act of 1990 Please request the accommodation a east 48 hours in advance of the meeting by contacting

Katy Ramirez at 5105834234 or by calling the TDD line for those with speech and hearing disabilities at 5102473340



CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING

Hayward City Hall Conference Room 2A
777 B Street Hayward CA 945415007

November 4 2009

430pm

MEETING MINUTES

I Call to Order Meeting called to order at 431pm Mayor Sweeney welcomed

everyone

II Roll Call

Members

Michael Sweeney Mayor
Olden Henson Council Member

Bill Quirk Council Member

Julie McKiliop Planning Commissioner Absent
AI Mendall Planning Commissioner

Marvin Peixoto Planning Commissioner

Doug Grandt Keep Hayward Clean and Green Task Force KHCG

Staff
Fran David Assistant City Manager
David Rizk Development Services Director
Robert Bauman Public Works Director

Alex Ameri Deputy Director of Public Works

Mazilyn Mosher Administrative Analyst III
Michelle Koo ASLA Landscape Architect

Katy Ramirez Administrative Secretary recorder

Others

Simon Wong TriCity Voice Newspaper
Saza Lamnin Citizen Advisory Commission
Ernest Pacheco Citizens Against Pollution

Andy Wilson Citizens Against Pollution

III Public Comments

Andy Wilson said that he attended a FEMA meeting in San Lorenzo and handed out a

document regazding 2009 top Bay Area greenhouse gas emitters

Ernie Pacheco addressed Olden Hensonsquestion from a couple ofmeetings ago about
the Russell City Energy Center RCEC and questioned what would happen to the

recycled water project if RCEC doesnthappen



N Approval ofMinutes ofOctober 7 2009 Minutes approved

N Approval ofMinutes of October 7 2009 Minutes approved

V Recycled Water Project Update

Marilyn Mosher Administrative Analyst III provided aPowerPoint presentation and
overview of the staff report

There was much discussion and many questions from the Committee about this project
such as the work to be done cost recovery the condition of the Shell Oil pipeline the

Citys partnership with Calpine the cost to build a facility benefits alternative
distribution systems and numerous other questions that were all addressed by staff

VI Water Conservation Current Programs and New Requirements

Alex Ameri Deputy Director of Public Works provided aPowerPoint presentation and
overview of the staff report

There were questions from the Committee about the indoor and outdoor water efficiency
programs that were addressed by staffie the Citys rebate programs for indoor

appliances are there rebates available for outdoor programs and how to educate the

community

Mayor Sweeney commented that these were good PowerPoint presentationsandthanked
Ms Mosher and Mr Ameri for their informative overview of the staff reports

VII Monthly Meeting Topics

There was some discussion from the Committee about the priorities of the topics It was

decided to move the Summary ofEducation and Outreach Efforts item to January
2010 and move the Green Collar Jobs and Investment to September 2010

VIII General Announcements and Information Items from Staff

Public Works Director Bob Bauman distributed a flyer for a meeting to be held on

November 12 titled Professional Development Meeting Solar Power and Solar Hot

Water and noted that new City employee Jenn Hyman Utilities Engineer will be a

speaker at this meeting

Development Services Director David Rizk mentioned that the there is a lot of activity
regarding funds from the State and said that he will provide information at the next

meeting

LY Committee Refenals and Announcements

Mayor Sweeney noted that the State passed awater plan and suggested that staff take a

close look at what they did and how it fumed out
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Council Member Henson noted that StopwasteorQ is having a Stakeholders meetine on

Council Member Henson noted that Stopwasteorg is having a Stakeholders meeting on

Thursday November 12 and they are expecting between 200250 people to attend One

of the items for discussion is mandatory recycling Council Member Henson noted that
he realizes that this meeting will be held on the same night as the meeting Bob Bauman

mentioned however he encourages attendance for those who are interested

Next Meeting Wednesday December2 2009

Solar and Energy Efficiency Programs

Adjournment Meeting adjourned at608pm
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C I T Y O F

HAYVIARD
N E h R T O F T X E B H Y

DATE December 2 2009

TO Mayor and City Council Sustainability Committee

FROM Development Services Director

SUBJECT Status Update on Energy Efficiency and Renewable Energy Financing and

Building Retrofit Programs

RECOMMENDATION

That the Committee reads and comments on this report and recommend that the City Council adopt
three resolutions to 1 join CalifomiaFirst 2 authorize Sacramento County to submit an

application to the State Energy Program on the Citys behalf and 3 authorize ABAG to submit an

application to the State Energy Program on the Citys behalf

SUMMARY

This report provides astatus report on the progress of the Citys efforts to help develop and

participate in regional comprehensive programs including financing related to promotion ofenergy
efficiency improvements in buildings and renewable energy use City staff is also encouraging
participation in grant applications to the California Energy Commission and the US Department of

Energy in coordination with the Association ofBay Area Governments other counties throughout
the state and StopwasteorgA summary chart showing all grant programs is included as

Attachment I

BACKGROUND

In June and October of 2009 staff presented to the Committee an update ofprograms intended to be
funded by the Citys federal Energy Efficiency and Conservation Block Grant EECBG funds from
the US Department ofEnergy including contribution towards StopwasteorgsCountywide Green
Packages program In January and September of2009 staff presented to the Committee a summary
of efforts leading to aRenewable EnergyEnergyEfficiency Financing Program These programs

support the Citys goals ofreducing greenhouse gas emissions as outlined in the Climate Action
Plan which was adopted in July 2009

State Eneray Program The USDepartment ofEnergy DOE State Energy Program SEP
provides grants to states and directs funding to state energy offices The SEP will distribute 31



billion to the states including 226093000to the State of California under the American

Recovery and Reinvestment Act ARRA of2009

Aimed at promoting economic vitality and building aclean energy workforce the California SEP
administered by the Califomia Energy Commission CEC is providing up to95 million for

energy projects focused on residential and commercial building retrofits for energy efficiency
measures and installing onsite photovoltaic systems Competitive grants are available in three

different areas the Municipal Financing Program SEP 1 the California Comprehensive
Residential Building Retrofit Program SEP 2 and the Municipal and Commercial Building
Targeted Measure Retrofit Program SEP 3 The deadline for all SEP proposals is December 21
2009 The notice of award is scheduled for February 11 2010

Municipal Financing Program SEP 1 The Municipal Financing Program is aimed at

assisting cities counties and groups ofcities and counties in developing or to continue

implementing their own financing program often referred to as AB 811 style programs This

program allows building owners to finance permanent energy efficiency and onsite renewable

energy improvements through an assessment paid with their property tax The BerkeleyFIRST
program as well as the statewideCaiforniaFIItST program being developed are examples ofsuch

programs

Califomia Comprehensive Residential Building Retrofit Program SEP 2 The SEP

Residential Building Retrofit Program offers a range ofhome and multifamily residential retrofits
from simple improvements using straightforward checklists and trained contractors to install

insulation or duct sealing to more complex whole house retrofits employing home energy raters and

building performance contractors who are trained to accomplish deeper comprehensive retrofits
Such programs are similar to the Green Packages program being developed by Stopwasteorg

Municipal and Commercial Building Targeted Measure Retrofit Program SEP 3 The
Commercial Building Retrofit Program focuses on specific highly efficient technologies easy to

install such as lighting for parking structures lots or walkways ventilation and heating and air

conditioning City staff is not pursuing obtaining SEP 3 grant funds

DISCUSSION

Given limited staff resources the efficiency and development feasibility gained by participating in

county regional or statewide programs and previous direction from the Sustainability Committee
staff has been focusing its efforts in staying abreast of development of such programs Also staff

has been participating in efforts to acquire funds to help finance development of those programs
Below is a summary ofsome ofthose programs and related funding sources

Municiyal Financing ProgramTheCalifornia Statewide Communities Development Authority
CSCDA is ajoint powers authority sponsored by the League ofCalifomia Cities and the
California State Association of Counties The member agencies of CSCDA include all 58 counties
and more than 400 other local agencies throughout Califomia including the City of Hayward The
CaliforniaFII2ST Program is being instituted by CSCDA to allow owners ofproperty in

participating cities and counties to finance renewable energy and energy efficiency improvements

Stnna Update nn FnergVFcienty Financing and Building Retrofit Prngrauty 209
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on their property If a property owner chooses to participate the improvements will be financed by
the issuance ofbonds by CSCDA CSCDA will levy contractual assessments on the owners

property to repay the portion ofthe bonds issued to finance the improvements on that property
CSCDA has selected Renewable Funding LLC and RBC Capital Markets to provide administration

and financing for the program A draft summary of the CaliforniaFIRST program is attached as

Attachment II with a final draft summary anticipated in early December

The contractual assessment proceedings will be undertaken by CSCDA to allow the financing of

renewable energy and energy efficiency improvements on private property Assessments may be

levied to finance improvements only with the free and willing consent of the owner of each lot or

parcel on which an assessment is levied at the time he assessment is levied and property owners

evidence their consent to the assessments by executing acontract with CSCDA

The benefits to the property owner include

Only property owners who choose to participate in the program will have assessments

imposed on their property

Providing a feasible financing option In todays economic environment there may not be
attractive private enterprise alternatives for property owners to finance renewable energy
and energy efficiency improvements Even if there were private enterprise alternatives
most private loans are due on sale of the benefited property which makes it difficult for

property owners to match the life of the repayment obligation with the useful life of the

financed improvements Under the CalifomiaFIRST Program the assessment obligation
will transfer with the property upon sale

The property owner can choose to pay offthe assessments at any time

By virtue of regional aggregation provided by the CaliforniaFII2ST Program small projects
both residential and commercial can have access to the municipal bond market which may

produce a lower borrowing cost

The benefits to the City of Hayward include

As in conventional assessment financing the City is not obligated to repay the bonds issued

by CSCDA or to pay the assessments levied on the participating properties

CSCDA will handle all assessment administration bond issuance and bond administration
functions A participating city can provide financing of renewable energy and energy

efficiency improvements to property owners through the CalifomiaFIRST Program thereby
meeting its political and environmental goals while committing minimal staff time to

administer the program

The attached draft resolution to join CalifomiaFIRST Attachment III if adopted by the Council
would authorize CSCDA to accept applications from owners ofproperty within our jurisdiction for

municipal financing of renewable energy and energy efficiency improvements through the
CalifomiaFII2ST Program It also authorizes CSCDA to conduct assessment proceedings and levy
assessments against the property of participating owners within our boundaries It also authorizes

Scotus Update nn EnergyFirrieney Finnncirtg and Building RelrntPrograms 3 oj9
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miscellaneous actions and makes certain findings and deternvnations required by law CSCDA will

undertake a judicial validation proceeding as part of its initiation of the CalifomiaFII2ST Program
A jurisdiction can withdraw from the CalifomiaFII2ST Program at any time by passing a resolution

rescinding the authorization

The resolution also authorizes payment of a setupfee to cover legal procedural and technology
costs associated with the CaliforniaFII2ST Program The onetime fee for Hayward to join the

CalifomiaFII2ST Program is15000 or 11375 if all cities in Alameda County join This fee will

be covered by SEP 1 funds if awarded The fee includes both a validation fee and a technology fee

The validation fee will cover costs associated with validation proceedings Legal validation in

Superior Court is essential for any city in the county to be able to proceed with the

CalifotniaFIRST program Individual cities will not need to be specifically named for validation
to proceed One or more cities in each county will need to join the CaliforniaFIlZSTpdot for the
validation to apply to all cities Filing in Superior Court to start the validation process will likely
take place in early 2010

The CalifomiaFIItST program is expected to be acostneutral financing program for cities though
there maybe some marginal costs associated with staff working with Renewable Funding and

applicants regarding education about the program

Alameda County plans to supplement the CaliforniaFirst program by providing additional
outreach and customer services to the residents of Alameda County including those in

incorporated areas The County would hold workshops in cities throughout the County to

educate the community about energy efficiency retrofit renewable energy and financing
opportunities County staff would also provide oneonone consultations with property owners to

assist with development ofplans and applications to CaliforniaFirst This customer service

would be available to all property owners ofAlameda County and would be provided at no cost

to the cities assuming the SEP 1 grants see discussion below are awarded

SEP 1 Application Initially various cities and counties across California as well as Renewable

Funding intended to submit SEP 1 applications Also the Association of Bay Area Governments

ABAG considered creating an AB 811typeDistrict and applying for SEP lfunds After
conversations with Renewable Funding and others ABAG decided not to apply for SEP 1 funds
or pursue implementing acompetitive AB 811typeDistrict at this time ABAGs primary
interest is to see that acomprehensive retrofit program is made available to Bay Area residents
that is convenient effective and financed on the property tax roll Towards that end ABAG has
been working with SEP 2 as well as others applicants to make progress on a retrofit program see
later discussion

In response to the CECs desire to see one aggregated application Sacramento County will serve

as the lead applicant for 14 counties including Alameda Ecology Action anonprofit based in

Santa Cmz is assisting with proposal preparation and coordination among the 14 counties and
their jurisdictions The application will request between 15 and 16 million about 6 million of

which will be used by CaliforniaFirst primarily to buydown the interest rate on the initial

roundsofprojects financed by the CaliforniaFIRSTprngram cover fixed costs associated with
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bond counsel bond disclosure and bond rating and fund setup fees for counties and cities cover

legal and validation costs as well as the deployment of technology web portal to support local

programs The remaining 10 to 11 million with23 million to go to the four participating
Bay area counties of Alameda San Mateo Santa Clara and Solano would be used to help
facilitate the rapid adoption of energy efficiency and renewable energy generation system
installations throughout the target area The goal with the pilot program throughout the 14

counties is to provide financing for2000 to5000 units statewide Without a SEP 1 grant
CaliforniaFIRST will provide a baseline of customer service to property owners seeking
financing SEP 1 funds would allow increased customer service that would be more likely to

generate broadscale participation in the program Approximately 800000 would be made

available to Alameda County for customer service and outreach Development of all marketing
website training and other informational materials will be closely coordinated with

StopWasteorgs Green Packages project No new content will be developed A resolution that

would authorize Sacramento County to submit the application on the Citys behalf is attached

Attachment IV

SEP 2Annlication Comprehensive Retrofit Program Green Packages is an Alameda

Countywide existing building retrofit program being developed by Stopwasteorgthat supports
Haywards climate action goals of reducing greenhouse gas emissions and complements its existing
green building ordinances The core objective ofGreen Packages is to stimulate demand and

strengthen the infrastructure to retrofit existing residential and small commercial buildings by
overcoming obstacles that hinder widespread deployment ofproven resourceefficient retrofit

strategies Stopwasteorg has received financial commitments andpolitical support from all 14 cities

in the County as well as from Alameda County Stopwasteorg has hired twoconsultants tohelp
with the marketing and technical aspects of implementing the program MIG will provide marketing
services and BKI in association with Build It Green Heschong Mahone Group KEMA Renewable

Funding and CBPCA California Building Performance Contractors Association will provide
technical assistance

Stopwasteorg intended to submit a SEP 2 proposal for funds to further expand the scope of
Green Packages However to be more competitive Alameda County and its 14 cities are

partnering with ABAG to develop an application to the CEC A draft template resolution that
would authorize ABAG to submit the application on the Citys behalf is still being developed
and if available prior to the Sustainability Committee meeting of December 2 will be distributed
to Committee members ABAG is collaborating with each of the county programs in the nine

countyBay Area to establish acomprehensive residential singlefamily and multifamily building
retrofit program that leverages regional cooperation and funding while enabling autonomy at the

local level The specific components of the Green Packages program including those that will be

funded by SEP 2 are still being developed and should be available for distribution in December
ABAG has hired BevilacquaKnight Ina BKI and Build It Green BIG to coordinate the SEP
2 grant proposal development On November 19 2009 the ABAG Executive Board voted to

authorize the submittal of a proposal to the CEC The ABAG proposal is expected to request

approximately 10 million for the region Of this amount 15 million is anticipated for

StopWasteorgsportion for Alameda County jurisdictions

Smrus UpAntr nn EnergyErienry Finmming and Building Relrf Pmgrains 5 of 9
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In partnership with participating local governments ABAG seeks to achieve the following regional
scale benefits

Create a competitive regional grant application that maximizes funding for Bay Area
residential building retrofit programs

Reduce program design and implementation costs for each participating Countywide
program through shazed activities and crosscutting tasks

Reduce confusion among contractors and homeowners with more program uniformity while

maintaining individual County priorities

Leverage early adopter programs that will have developed tools and templates before SEP

money has been released

Position the Bay Area to compete effectively for up to 75 million through the DOE Retrofit

RampUpsolicitation see later discussion

Establish a successful regional program model that merits substantial investment of Public
Goods Charge monies beyond the ARRA timeframe

By March 31 2012 the ABAG Regional SEP program proposes to

Retrofit40000 including8500 in Alameda County single family and multifamily homes
to achieve at least 20 reductions in home energy consumption plus additional reductions

through onsite renewable energy production

Create 4350 home energy retrofit jobs

Reduce annual purchased energy consumption in those homes

Reduce the Bay Areas annual greenhouse gas emissions attributable to energy consumption
in its existing housing stock

The program will be designed to leverage anumber of longerterm financing and incentive

mechanisms including

Public Goods Charge PGC Incentives collected by PGE to fund energy efficiency
programs

LowincomeWeatherization Programs

Energy Efficient Mortgages and otherFHA and HUD financing

Energy Efficiency Conservation Block Grants EECBG

PropertyAssessed Clean Energy PACE Financing to be funded by SEP I

Local Energy and Water Rebates and Incentives

Neighborhood Stabilization Program

The ABAG Teams approach will be to design and implement strict quality assurance protocols that

will achieve high performing installations and verifiable results Consistent standards will be
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developed and applied to increase participant and contractor understanding and maximize overall

program satisfaction levels The participant recruitment strategy will be developed in concert with

PGE to assure seamless delivery The collaboration goal will be to structure the communication

plan to give participants the experience of participating in a single coordinated program

A workforce plan will be developed in consultation with key stakeholders such as the various

Community College Districts and Workforce Investment Boards the Califomia Building
Performance Contractors Association and other Home Energy Rating Systems HERS providers
Build It Green PGE the USGreen Building Council Building Owners and Managers
Association BOMA Intemationa Facility Management Association IFMA and other

professional and training organizations Actual training delivery will occur through existing
channels including community colleges utility training centers andselffunded training events

offered by Califomia Building Performance Contractors Association CBPCA the HERS

providers Build It Green and other qualified training organizations

The program will place particular emphasis on coordination with California Clean Energy
Workforce Training Program CEWTP to achieve alignment between program training needs and
CEWTP training offerings Several CEWTP workforce development grants wereawazded to the

following local organizations in the region

The City has already committed to contribute 48400 to Stopwasteorg for the development of

w Green Packages from our Energy Efficiency and Conservation Block Grant funds The regional
building retrofit program will not result in increased costs for the City If the application is

successful the City will be asked to enter into aMemorandum of Understanding with

Stopwasteorgprior to the distribution of funds

Retrofit Rmnp Up The Department ofEnergys Retrofit RampUpprogram funded by the

Recovery Act will award up to 390 million nationwide for innovative programs that are

structured to provide wholeneighborhood building energy retrofits These will be projects that
demonstrate a sustainable business model for providing costeffective energy upgrades for a

large percentage ofthe residential commercial and public buildings in a specific community
Possible approaches could include innovative partnerships between the public and private sector

utility retrofit and audit programs alternative financing retail partnerships and others DOE

expects to make 8 to 20 awards under this topic area with award size ranging from 5 to 75
million Leveraging of51 per grant dollar is required Applications are due December 14 2009

ABAG is coordinating with three other regions Sacramento Los Angeles County and San

Diego to submit a grant application for the DOE Retrofit RampUp funds In the ABAG region
only the Counties ofSonoma San Francisco and StopWasteorgon behalf of Alameda County
jurisdictions will contribute towards the12500 application development fees The pilot programs
will be tested in these three regions as part ofPhase Iof the Retrofit Ramp Up application The

remaining ABAG Counties will have the opportunity to incorporate successful models as part of
Phase II based on the initial pilots The application is being assembled by BKI under contract

with LA County in coordination with the CEC and is expected to request approximately 75
million Each region will be asked to contribute approximately 12500 toward its development
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Individual cities are not being asked to contribute to this program The specific details of the

program scope are still being developed

Solar Neighborhoods Staff has been contacted by Bob Krause ofEast Bay Solaz Neighborhoods
EBSN Mr Krause is working to promote the use of solar power by educating neighborhoods and

connecting them with solaz installers He proposes to help the City host aworkshop where solar

installation companies would be invited and community members can learn about available

technology and possible financing opportunities Workshops may be paid for with either a

contribution from the City1000 per workshop or EBSN would charge the solar businesses a fee

no more than 500 each for attending A copy of the EBSN proposal is attached as Attachment V

Also staff will be discussing with staff of other surrounding jurisdictions at the next South Alameda

County Green Coalition meeting on December 2 the possibility ofcollaborating to establish a joint
program

Energy Efficiency and Conservation Block Grant As reported to the Committee in June and

October staff has applied for1361900 in formulabasedgrant funds from the DOE to fund a

variety of sustainability and energy efficiency initiatives Staff has recently submitted additional
information to the DOE for initial fund disbursement Also staff has hiredtheconsultant HDR
which assisted staff in development of the Climate Action Plan to assist with the required Strategy
document which is expect to be completed by midJanuary Upon DOE approval of the Strategy
document the full grant funds will be disbursed

ECONOMIC IMPACT

The programs described in this report are expected to generate a positive economic impact on the

community Grant funds supporting energy efficiency and renewable energy improvements will

generate jobs as well as savings on energy bills for residents and businesses

FISCAL IMPACT

If the SEP 1 application to the CEC is not successful the City would need to pay up to 15000 to

participate in CalifomiaFIl2ST If all cities in Alameda County join a discount would apply and

Haywards share would decrease to 11375 This setupfee could be accommodated with the

federal Energy Efficiency and Conservation Block Grant funds As noted above the City has
committed to contribute 48400 of its Energy Efficiency and Conservation Block Grant funds to

Stopwasteorg for the development ofthe Green Packages program

NEXT STEPS

Resolutions authorizing the SEP 1 and SEP 2 applications are due by March 15 2010 At least one

city in Alameda County must adopt a resolution to join CalifomiaFIItSTby January 18 2010
however having more cities join by this deadline will enhance the attractiveness of the overall SEP
1 application Staff anticipates bringing a resolution to join CalifomiaFirst to Council at the January
5 2010 meeting and bringing two resolutions to the Council at the March 2 2010 meeting related
to the two SEP applications
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The CaliforniaFII2ST program is expected to be launched in June 2010 The Green Packages
program development is expected to be coordinated with the launch of CalifomiaFirst and be

completed by meeting the target project goal of8500 residential units by March of 2012 Staff will

continue to work with the Alameda County and Stopwasteorgstaffs to develop the details oflocal

implementation for financing and building retrofit programs

Prepared by

Erik J Pearson A CP

Senior Planner

Recommended by

David Rizk AICP

Development Services Director

Approved by

City Manager

Attachment I Overall ClimateBnergyGrants Diagram
Attachment II CalifomiaFIRST Summary Report
Attachment III Resolution to join CaliforniaFIRST
Attachment N Resolution Authorizing SEP Iapplication
Attachment V East Bay Solar Neighborhoods

More information about the California SEP funding
httpwwwenergycaoovcontractsrecoveryhtmJ

More details about the Retrofit RampUpprogram are available at

httpwwweecbsenergyROVaboutcompetitive rantshtminrzorzoa
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ATTACHMENT II

CaliforniaFIRST Program Collaborative Pairtnership
Summary of Proposed Scope Budget Framework

California Energy Commission SEP FundingOpportunityA6811 Program

DRAfT Budget Basics

15 Million Budget divided between eachpartidipating jurisdiction
Primary program budget components include California FIRST se p fees and costs grant
administration agency steering committee participation educateecetingincentives and
doordinationsupplies
Includes CaliforniaFIRSfcosts fees for 16Q jurisdictions 14 purttes 146 Gitiest

Includes Coordination Marketing et al for 141 jurisdictions rCbjhliies 128 Cities

1 California FIRST costs and feesNSSM
r

Guided by California Communities and their contractornebleFunding program element

will buydown the interest rateontheinitialroundsofproectsfinancedbCaliforniaFIRST
program cover fixed costs associated with bond eotaasel bort disclosure ancffrtrdating and
fund setup fees for counties and cities coverleglafvalidatioilcostsaswell asdeployment
of technologyweb portal to support local programs

2 GrantContract Administration teering
On behalf the applicant agency grantract
financial oversight and invoicing dontra

oversight In addition the grant admn t
participating steering committees to maim co

well as provide technical assistance training a a

3 Re Tonal Pro ramg g C n Marke

In line with the overal oject go fundinghas
four primary progralrfegins in th Ilowing amo

Capitol Region Sacram
Central V on Fre
Bay Ar jitImed
Cen Coast Regilo
S Inern Central Coa

r

650000
1x16

mmitt isonN15M
administ includes including reporting

tration trac nitoring and deliverable

serve as t Y ner liaison between all

tn and c sistency between parties as

totlptngagencies

8M
Y

en budgeted on a regional basis to each of the

tsased on total number of Counties

a

a nMateoSantaClaraSolano2300000
ntereyj5anta CruzSan Benito1725000
gion5ansObispoVentura1150OOOX

k Y

r

This final dram elementrvestai provide each region withtheresourcesnecessary to help
facilitate th id adoptio fenergyefficiency and renewableenergygeneration system
installations thy gout the t et area by connecting property ownerstoany and all available on

theground or p ed re idesiebatesincentives and servicesprovdrig a streamlined
framework for easy tav ion reduced outofpocket expensesand overall increased cost
effectiveness for both ndividualand the program overall The focus oftheprogram will be to

create regionwide or countywide where appropriate cooperative project design
implementation marketing and coordination to maximize economies of scale take advantage of
overlaps markets and ultimately allow each dollar to go farther to benefityallparties



Suaaested Maior Program Coordination Marketing Proaram Elements

A Agency Coordination Steering Committee Participation
In recognition of the additional coordination time required to get new programs off the ground
individual counties may elect to include a modest amount of staff time for agency representatives
to participate in the program steering committee and other activities to drive program design
educationalmarketing material development form and protocol development etc By investing
this time at the onset we are able to develop aselfsustaining program for the long term County
agencies auditortax collectorcontroller will receive a small incorporated into each loan to
cover regular ongoing program administration costs in years beyond the grant term Some
jurisdiction may instead wish to contribute this time as project lev ed fundsresources to
increase overall program cost effectiveness based on their individual ts d resources Regional
partnership may also elect to use a portion of the resources frotisprogram element toward
informal or formalized staffpersonnel training withintheir jurisditiorls1

f i

B Education Outreach Incentives Marketing
Successful program adoption requires thoughtful desi a vnient prures and a robust

program education component to encourage and ever a program participatand enthusiasm

Achieving this goal the project team will create cle consistentand themati ram branding
imagery educational and recruitment tools suchpraam bro ures incentive s for Tier 1

energy efficiency elements and a property owner rassi e for disadvarrged or other

target populations to encourage and facilitate increase2 d Tip 3 adoption nstallation The

program will be supported by the CaliforniaFIRST web poradlinks to new and existing partner
and complementary websites frequentasked questions aalications andor other program
materials In addition the project willen a widestretchirgrfwork of partners to promote
recruit and disseminate program inforrr izmg existin anisms of doortodoorwJ

outreachacommunity event tabling works pspsentations fir other appropriate energy
efficiency and complementary program partic tion a Majorelements might include

Outreach Promotional Metals Brochures grhange postcard Mailers Bill Inserts etc

Program Marketing A 1ts Print Ad9rfadioTVAes PSA Production
r

Promotional Outre Events Ie Shows or mmunity Workshops
HomeownerBus ontract Y tall Training mi ars

Sustainability Site Si and Participant A Incentives
Tier 1 Energy Efficienc n

Tier2TiegEfficProperly Grants
Green trLEED ficafion Te nical AssistanceIncentives

C Conunity CoordinrjPa F son Supplies
The o ttity coordinato nvision to serve as the single point regional program coordinator

to unifyf collaborat end eage all program parties respond to public inquiries and

facilitate the cation outr oh marketing recruitment and promote program adoption by the

target commu In additi the coordinator is responsible for coordinating with the grant
administrator trlagrep ng necessary progress and metrics meetingexceeding grant
milestones and targ inc orating required complementary program components and providing
for quality controlqu assurance Specific tasks will be driven by the overall project goals as

well as the specific neesyof each region and may include

Coordination with Grant AdministratorSteering Committee Liaison
Coordination with CaliforniaFIRST Municipal Finance District

Facilitation of local Regional Steering Committee Members and Partners

Assist with Implementation Strategy Documents Procedures Protocols Development
Guide Promotion Marketing Education Recruitment Program Information Dissemination

Link Program Participants to Regional Energy Efficiency Complementary Programs
Connect to Concurrent Complementary Workforce Development TrainingGraduates
Administer Regional Program Budget Competitive Bidding Other Program Transparency Reqs

2



Track andor compile Monitor Evaluate Program Progress Energy Savings GHG Reductions

Achieved Partner Leveraged Funds and Ancillary Environmental Benefits

Sample County Bud4et

A sample budget based on the above framework is provided below Please note these amounts are

subject to change based on the actual needs of each participating jurisdiction and feedback

obtained regarding funder and partner thresholds for competitiveness

Com onent Overall
Gross Benefit
Per Count

Net Benefit

Per Count
1CaliforniaFIRST Costs Fees 39 42857
2 Grant Administration Technical Assistance 10 107 86

3ASteerin Adviso Committee 10 1 t 0 11500000
3B Education Outreach Incentives Marketin 23 875 25875000
3C Communit Coordination 18 12500 20125000
Total 100 f11071429 7500000

Grant Development Team

County of SacramentoLead Agency Applicant ersee grant writing provide final
edits required signatures and submit finalized proposa behalf of entire collaborative team
based on the approved proposed proms scope and budfamework
Ecology ActionPartner Grant Write develop narra based on proposed program
scope and budget framework especia l stains top administration technical
assistance regional coordination and ma ting tall gr requirements and maximize
proposal competiveness

Renewable Fundin r Grant Wri will de p narrative based on proposed
program scope and get work especi ay for Calif rniaFIRST related program elements
to meet all grant trements maximize p s oral competiveness

Partner Cities oun ies i eWhat d we need from ou

11 di P e Feedbac on Proposed Program ScopeBudget Framework

1 Appro opos Pro am Scope and Budget Framework empowering
biting team to forwa d developing and finalizing the narrative proposal

F Provid elev t Information from your jurisdiction to be included in
narrative ed on the q tions listed on the following page Please note answers to these

questions need to extensive rather provide basic information that our development
team can pur in Brea depth as appropriate eg this will help us to establish the basic
lay of the land i Ton and work to maximize program consistency throughout
Fri 112009Gr 1Program Letter of Commitment Due to CaliforniaFIRST Please note
a sample letter habeen prepared and is available from CaliforniaFIRST basecamp A sample
staff report is expected by 116

Mon118102 Board Resolutions as described below Please note sample resolutions will
be provided shortly Both resolutions may be taken to your governing body under the same

action

i To authorize the collaborative lead agency bidder County of Sacramento to apply
for and receive funding on behalf of our agency and

ii To authorize our agency to join California Statewide Communities Development
Authority California Communities CaliforniaFIRST program

3



111033112Project Grant Term Participate as appropriate in regional Steering
Advisory Committee to guide program design policy protocol education development
marketing et al Track inkind leveraged funds or empower coordinator to track on your behalf

Requested Information Please provide brief responses to the following questions to help guide
our program proposal

0 Who will likely be involved in the program from your jtion

Please identify the key personnel which would b olved in the program during
implementation include name title contact in oaded billable rate

Should include at leash the tax col orau c for counties and

planningbuilding department staff for un escities fd key point person
who maynot be the same personforritscities

o Do you have any leveraged fund o ou

program to maximize effective delivery of r
other grant funds other ARRA funds gen ll

collaboration meetings revie educational mateT

etc NOTE no match is requ for this grant I

can demonstrate the more co ive the pr
score in these areas

YesNoUnsure

Ifso pleapovidean itemi d imate

which will be le aged by the

olponents e ECBG funds
ds inkind staff time to attend

etc bond sales utility rebates
r the more leveraged funds we

tll b and the higher we will

amount

o Are youti a of existing eF rg efficiency rebate renewable energy

programs m area

YesNoU

rovi Fist and br f description may be a few sentences or website

linkct fo known programs
a

o reyou aware

i works from
rece tlyawardedWIBytnunityY1 s

y w@ cforce development training programs in existence or

ent green jobs or other funding in your region might include

lean Energy Workforce Training Program funds with local

leges or others

re

Ifyestlplease provide name ofprogramorganization contact infowebsiteetc

o Does any part of your jurisdiction fall within economically disadvantaged area

based on data from the Employment Development Department Labor Market

Information Division for the month of June 2009

YesNoUnsure

IfYes please name the areas
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ATTACHMENT III

HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY OF HAYWARD TO JOIN THE
CALIFORNIAFIRST PROGRAM AUTHORIZING THECALIFQRNIA
STATEWIDE COMMUNITIES DEVELOPMENT AUTHORITYTO ACCEPT
APPLICATIONS FROM PROPERTY OWNERS CONDUCT

CONTRACTUAL ASSESSMENT PROCEEDINGS AND LEVY
CONTRACTUAL ASSESSMENTS WITHIN THE TERRITORY OF THE CITY
OF HAYWARD AND AUTHORIZING RELATED ACTIONS

WHEREAS the California Statewide Communities Development Authority
California Communities is a joint exercise ofpowers authority the members of which include
numerous cities and counties in the State ofCalifornia including the City of Hayward and

WHEREAS California Communities has established the CaliforniaFIRST

program the CaliforniaFIRST Program to allow the financing of certain renewable energy
energy efficiency and water efficiency improvements the Improvements through the levy of
contractual assessments pursuant to Chapter 29 of Division 7 of the Streets Highways Code

Chapter 29 and the issuance of improvement bonds the Bonds under the Improvement
Bond Act of 1915 Streets and Highways Code Sections 8500 and following the 1915 Act
upon the security ofthe unpaid contractual assessments and

WHEREAS Chapter 29 provides that assessments may be levied under its

provisions only with the free and willing consent of the owner of each lot or parcel on which an

assessment is leviedatthe time the assessment is levied and

WHEREAS the City7County desirestoallow the ownersofproperty within its

jurisdiction Participating PropertyOwnersto participate in the CaliforniaFIRST Program and
to allow California Communities to conduct assessment proceedings under Chapter 29 and to
issue Bondsunderthe1915 Act to finance the Improvements and

WHEREAS California Communities will conduct assessmentproceedings under
Chapter 29 and issue Bonds under the 1915 Act to finance Improvements w

WHEREAS there has been presented to this meeting a proposed form of
Resolution of Intention to be adopted by California Communities in connection with such
assessment proceedings the ROI a copy of which is attached hereto as Exhibit A and the
territory within which assessments may be levied for the CaliforniaFIRST Program shall include
all of the territory within the Citys official boundaries of record the Proposed Boundaries
and



WHEREAS the City of Hayward will not be responsible for the conduct of any
assessment proceedings the levy or collection of assessments or any required remedial action in
the case of delinquencies in such assessment payments or the issuance sale or administration of
the Bonds or any other bonds issued in connection with the CaliforniaFIRST Program and

WHEREAS pursuant to Government Code Section 65865 a notice of public
hearing has been published once at least five days prior to the date hereof in a newspaper of

general circulation in the City of Hayward and a public hearing has been duly conducted by this

City Council concerning the significant public benefits of the CaliforniaFIRST Program and the

financing ofthe Improvements

NOW THEREFORE BE IT RESOLVED by the City Council of the City of

Hayward as follows

Section 1 On the date hereof the City Council held a public hearing and the City
Council hereby finds and declares that the issuance of bonds by California Communities in

connection with the CaliforniaFIRST Program will provide significant public benefits including
without limitation savings in effective interest rate bond preparation bond underwriting and

bond issuance costs and reductions in effective user charges levied by water and electricity
providers within the boundaries ofthe City

Section 2 In connection with the CaliforniaFIRST Program the City hereby
consents to the conduct of special assessment proceedings by California Communities pursuant
to Chapter 29 on any property within the Proposed Boundaries and the issuance of Bonds under

the 1915 Act provided that

1 Such proceedings are conducted pursuant to one or more Resolutions of

Intention in substantially the form ofthe ROI and

2 The Participating Property Owners who shall be the legal owners of such

property execute a contract pursuant to Chapter 29 and comply with other applicable
provisions of California law in order to accomplish the valid levy of assessments

Section 3 Pursuant to the requirements of Chapter 29 California Communities has

prepared and will update from time to time the Program Report for the CaliforniaFIRST

Program the Program Report and California Communities will undertake assessment

proceedings and the financing ofImprovements as set forth in the Program Report

Section 4 The appropriate officials and staff of the City are hereby authorized and

directed to make applications for the CaliforniaFIRST program available to all property owners

who wish to finance Improvements provided that California Communities shall be responsible
for providing such applications and related materials at its own expense The following staff

persons together with any other staff persons chosen by the City Manager from time to time are

hereby designated as the contact persons for California Communities in connection with the

CaliforniaFIRST Pro ram
r

g

2



Section 5 The appropriate officials and staff of the City are hereby authorized and
directed to execute and deliver such closing certificates requisitions agreements and related

documents as are reasonably required by California Corrimuriities in accordance with the

Program Report to implement the CaliforniaFIRST Program for Participating Property Owners

and to evidence compliance with the requirements of federal and state law in connection with the

issuance by California Communities of the Bonds and any other bonds for the CaliforniaFIRST

Program To that end and pursuant to Treasury Regulations Section11502 the staff persons
listed in Section 3 above or other staff person acting in the same capacity for the CityCounty
with respect to the CaliforniaFIRST Program are hereby authorized and designated to declare

the official intent of the City with respect to the Improvements to be paid or reimbursed through
participation in the CaliforniaFIRST Program

Section 6 The appropriate officials and staff of the City are hereby authorized and
directed to pay California Communities a fee in an amount not to exceed 15000 which
California Communities will use to pay for the costs of implementing he x CaliforniaFIRST
Program in the City including the payment of legal costs incurred in connection with judicial
validation of the CaliforniaFIRST Program

Section 7 This Resolution shall take effect immediately upon its adoption The City
Clerk is hereby authorized and directed to transmit a certified copy of this resolution to the

Secretary ofCalifornia Communities

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS
MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney ofthe City of Hayward

3



EXHIBIT A

FORM OF RESOLUTION OF INTENTION

to beprovidedprior to Council adoption



ATTACHMENT IV

HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION AUTHORIZING THE COUNTY OF
SACRAMENTO TO APPLY FOR STATEENERGYPROGRAM
FUNDS ON BEHALF OE THE CITY OF HAYWARD

WHEREAS the City ofHayward recognizes that it isin the interest of the

regional state and national economy to stimulate the economy createand retain jobs reduce
fossil fuel emissions and reducetotal energy usage and improve energy efficiency within our
jurisdiction and

WHEREAS State Energy Program SEP funds are available through the
California Energy CommissionsSEP for grants to eligible local governments for energy
efficiency energy conservation renewable energy and other energy related projects and
activities authorized by the American Recovery and Reinvestment Act of 2009 ARRA and

WHEREAS SEP allows for cities counties or groups of cities and counties in
California to apply for SEP funds on behalf of eligible local governments and

WHEREAS the City ofHayward is eligible for SEP funding under the California

Energy Commissions SEP and

WHEREAS the City ofHayward is proposing to collaborate with Sacramento

County to implement aprogram for financing the energy efficiency energy conservation
renewable energy and other energy related projects and activities authorized by ARRA which

program is described in Exhibit A for the purpose ofqualifying for SEP funds from the
CaliforniaBnergy Commission and

WHEREAS the City ofHayward has considered the application ofthe California
Environmental Quality Act CEQA to the approval of the program for financing energy
efficiency energy conservation renewable energy and other energy related projects and
activities authorized by ARRA described in Exhibit A and

NOW THEREFORE BE IT RESOLVED that in compliance with the CEQA
the City ofHayward finds that the approval ofthe program for financing energy efficiency
energy conservation renewable energy and other energy related projects and activities
authorized by ARRA described in Exhibit A is not aproject under CEQA because the

program does not involve any commitment to aspecific project whichmayresult in apotentially
signifcant physical impact on the environment as contemplated by Title 14 California Code of

Regulations Section 15378b4



BE IT FURTHER RESOLVED that the City of Hayward authorizes Sacramento

County to submit a collaborative application on its behalf to the California Energy Commission
for up to insert amount for the local governmentaljurisdiction in SEP funds for the program
for financing energy efficiency energy conservation renewable energy and other energy related

projects and activities authorized by ARRA described in Exhibit A

BE IT ALSO RESOLVED if recommended for funding by the California Energy
Commission the City ofHayward authorizes Sacramento County to accept a grant award on its
behalf and to enter into all necessary contractsand agreements and amendments thereto on its
behalf to implement and carry out the program for financing the projects described in Exhibit A

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City ofHayward

APPROVED AS TO FORM

City Attorney of the City ofHayward



EXHIBIT A

Describe the proposed projects and identify the local governmental jurisdictions that are

collaborating the amount oftheir respective grant award contributions and the lead

collaborative entity
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East Bay Soiar Neighborhoods

Proposal For Participation

Prepared for Ciry of Hayward David Rizk David Korth Erik Pearson

Prepared by Bob Krause Founder

East Bay Solar Neighborhoods

146 Vicente Rd

Berkeley CA 94705

510 7254250

November 3 2009

Proposal number 10

East Bay Solar Nelghborhooda 146 Vicente Rd Berkeley CA94705 510 7254250 neosolarneologiccom
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East Bay Solar Neighborhoods

Proposal

East Bay Solar Neighborhoods
East Bay Solar Neighborhoods EBSN is a nonprofit community organization that offers educational programs and

services that help reduce the overall cost of energyfor homeowners and businesses by promoting the installation of

rooftop solar power systems and encouraging the adoption of energy efficiency measures We offer educational

workshops and accompanying easytousewebbased tools to help residents and business owners increase their

understanding of the practical and financial issues associated with rooftop solar and energy efficiency

The Opportunity
EBSN is a relatively new organization started as a local participant in the national grass roots movement often referred to

as neighborhood solar This rapidly growing movement began several years ago when groups of neighbors negotiated

discounts on rooftop solar systems based on environmental financial and geopolitical concerns The movement has

gained momentum during the last 12 months as the cost per watt of solar modules has dropped more than 50

because of a global oversupply brought on by increased worldwide manufacturing capacity and the deep economic

downturn

Californias share of solar capacity already at 40 of the national total continues to increase because of generous state

and federal incentives that offset about 40 of the gross cost of rooftop residential systems The neighborhood solar

movement is growing at a similar rate because groups like EBSN are a verycosteffective source of sales leads for local

solar dealers This reduced cost of sales has allowed somesolar businesses to pass a portion oftheir savings on to

homeowners in the form of generous communitydiscounts

Government organizations at all levels continue to make significant contributions to the growth of solar beyond financial

incentives Examples include a favorable regulatory environment increasing research funding streamlined permitting
processes and upcoming programs that allow homeowners to finance solar and energy efficiency upgrades through
their property taxes an innovation that originated in the Bay Area These factors together with an increasingawareness

of the financial opportunity solar provides and the increasing sophistication of homeowners means that theresnever

been a better time than right now for California families to go solar

The Solar Neighborhoods Workshops
In January 2010 EBSN will launch a community initiative throughout Alameda and Contra Costa counties called Solar

Neighborhoods Our objective is to increase the awareness and understanding among homeowners of the opportunity

Page1 Solar Neighborhoods Proposal for City of Hayward November 3 2009
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East Bay Solar fVeighborhoods

rooftop solar electric systems can provide in helping them reduce their net cost of electricity Activities will include an

ongoing series of local workshops held evenings and weekends in cities throughout Alameda and Contra Costa counties

These workshops will include a solar tutorial which will provide homeowners with a rich understanding of how to

evaluate rooftop solar both as ahomeimprovement option and as a financial investment opportunity Solar businesses

will also be invited to set out information on tables located either around the perimeter of workshop meeting roomsor

close by to provide the opportunity for homeowners to familiarize themselves with some of the solar options available

This will also be a convenient opportunity for homeowners to take the next step of inviting one or more installers to

perform a home visit and prepare a quote

The Solar Neighborhoods program has been designed to balance the interests of three primary stakeholders

homeowners

regional county and city governments and community organizations and

solar businesses

EBSN is primarily an organization that advocates for the interests of homeowners The Solar Neighborhoods program

raises homeowners awareness of rooftop solar and provides them with opportunities to learn how to evaluate its

potential given each familysunique needs and interests

The Solar Neighborhoods program has been designed to allow government and community organizations the flexibility to

participate in the way that best suits their specific interests and priorities While some larger cities and regional

organizations may decide to increasehomeowner turnout by hosting several workshop events on a single night in

different locations groups of two or three smaller cities or neighborhood organizations may work together to host a

single workshop that any of their residents can attend While every host will be asked to take responsibility for local

outreach every host will have the flexibility to cover events costs as they see fit and to add special areas of focus such as

local jobs creation or by giving local solar businesses priority One costrecovery alternative is for EBSN to take

responsibility for all outofpocket costs and costsharing expenses by asking that solar businesses contribute a minimal

tableusecharge per event Options for host responsibilities are outlined below

Solar Neighborhood workshops provide a unique opportunity for solar businesses to interact with a large group of

informed selfqualified homeowners in a relax yet focussed community setting Residents will be encouraged to come

prepared by bring their 12month historical electric usage data to the workshopalong with general information about

their roof type and general orientation

EBSN Responsibilities
As developerof the Solar Neighborhoods program EBSN will accept the the following responsibilities

7C Overall program development

C Partnership development with regional county city and neighborhood participates

C Partnership development with local and regional solar business participants

Coordination and scheduling of local events occurring throughout the counties

Develop Solar Neighborhoods overall branding graphical identity and collateral for use by all licensed partners

Page 2 Solar Neighborhoods Proposal for City of Hayward November 3 2009



6R 11111

East Bay Solar Neighborhoods

Development and hosting of the Solar Neighborhoods web site

Development of financial model homeowners can use to evaluate and compare system and financing options

Development and execution of macrolevel publicrelations and communications

Coordination with solar business partners for each event

Development and presentation of the solar tutorial content

Host Responsibilities
As host of Solar Neighborhoods workshopsthecity will accept responsibility for the following checked items

C Workshop Host

The date and time of the workshop eventswill be chosen by the host based on meeting space availability and

other factors

The host will provide a meeting room large enough to accommodate the anticipated number of homeowners

and tables for the solar businesses The room should be suitably equipped with sufficient chairs for all

attendees a table to each participating solar business a suitable projection system and a public address

system

The host will allow the City of Hayward to be referred to as official sponsor of the Solar Neighborhoods
initiative Sponsorship agreements which is free to all consenting workshop hosts will increase our media

reach and help reduce the chance that homeowners will confuse EBSN events and proprietary events put on by

private businesses

The City of Hayward will provide a web address where residents can view cityspecific information about their

workshopsas well as any relevant such as permitting processes a list of local solar businesses etc

Alternatively this information can be hosted on the EBSN site at no additional charge to the city

C Local Outreach

The host will be responsible for publicizing the workshops to homeowners at the local level The Solar

Neighborhoods logo will be licensed to the host for use in these promotional activities

C CostRecovery
The host will beresponsiblefor all costs associated with meetirig room accommodationsfacilitieslight
refreshment setup and cleanup For each of these workshop events hosted by City of Hayward the city will

contribute1000 to EBSN to help offset overall program costs

or

EBSN will be responsible for all costs associated with meeting room accommodations facilities light

refreshment setup and cleanup For each of these workshop events EBSN will charge each solar business that

a reasonablecostrecovery fee of no more than 500 for each event that they are a participant of

C Solar Permit Metrics

The City of Hayward will track the number of permits requested during the 6 months following the workshop

eventsThis publicly available information should ideally include the date of the permit application the name of

the solar business installing the system the rated DC capacity of the system the declared cost of the system
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East Bay Solar Neighborhoods

and the location where the system is being installed The City of Hayward will provide this information to EBSN

as a means of tracking the impact of the Solar Neighborhoods initiative

Next Steps
The contributions of workshop host partners are key the success of the Solar Neighborhoods program The program

has been designed form the bottom up to be responsive to the interests and priorities of our partners Partnership

arrangements need to be defined and finalized several months before a workshop event is held The following checklist

will help you better understand some of the simple steps the city should complete in preparation for hosting a workshop

Identify a host champion who will be take primary responsibility for a workshop event

Coordinate with Bob Krause of EBSN to brainstorm the Ciry of Haywardsinterests and how best to participate

Schedule event timesevent locationsand other eventrelated arrangements

Return this completed proposal document to EBSN with the host options selected at least 2 months prior to

workshop dates

Identify your local outreach opportunities and begin outreach implementation

Development and presentation of solar tutorial content

Host Details
Champion
Name

Title

Phone

Email

Workshop

Dates

Locations

Special Interests

Page 4 Solar Neighborhoods Proposal for City of Hayward November 3 2009



Sustainability Committee

Monthly Meeting Topics
September 2009 August 2010

December 2 2009

Presenting Relationship to

Department
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DS December 2 Renewable Energy and Energy Efficiency Actions 37 38
2009 Programs Update 39 51 52

DS January 6 2010 Annual Review ofGreen Building Ordinances and Actions41 42

Implementation 43

DSPW Summary ofEducation and Outreach Efforts Actions 91 92
PermitCenterGreen Display Website etc 93

DS February 3 2010 Discussion Residential Energy Conservation Actions 31 32
Ordinance RECO 33

Commercial Energy Conservation Ordinance
CECO

DS March 3 2010 DiscussionCitywide Parking Policy and Revised Actions 13 19
Standards 110

DS Apri17 2010 Summary ofissues and regional efforts regarding Action 64

a ban on plastic bags and styrofoam containers

DS May 5 2010 Draft Actions 31 32

Residential Energy Conservation Ordinance RECD
33

Commercial Energy Conservation Ordinance CECO

DSPW June 3 2010 UpdateEnergyEfficiency and Conservation Action 34and

Block Grant Projects General CAP

Implementation
PW July 7 20 0 Update on ordinances to ban plastic bags and Action 64

Styrofoam containers

August 2010 No Meeting
DS September 2 Green Collar Jobs and Investment CAP Implement

2010
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