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C I T Y O F

HRYWARD
HEART OF THE BAY

CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING

Hayward City Hall Conference Room 2A

777 B Street Hayward CA 945415007

Mission Statement

Make Hayward a more sustainable community in order to ameliorate negative impacts of
climate change conserve natural resources and promote a clean environment

May 5 2010

430pm 600pm

AGENDA

Call to Order

II Roll Call

III Public Comments Note Allpublic comments are limited to this time period on the agenda For matters

not listed on the agenda the Comrrattee welcomes public comments under this section but is prohibited by
State Law fromcscussing items not listed on the agenda Items not listed on the agenda brought up under

this section will be taken under consideration andmaybe referred to staffforfollowup as appropriate
Speakers will be limited to 5 minutes each organizations represented by more than one speaker are limited to

5 minutes per organization

IV Approval of Minutes of April 7 2010

V Large Energy Users Program
Amelia Schmale Sustainability Coordinator

VL Energy Efficiency and Conservation Strategy
Erik Pearson Senior Planner

VII General Announcements and Information Items from Staff

VIII Committee Referrals and Announcements

IX Neat Meeting Wednesday June 2 2010

Update on Development of aResidential Energy Conservation Ordinance RECD

X Adjournment

Assstance will be provided to those requiring accommodations for disabilities in compliance with the Americans with

Disabilities Act of 1990 Please request the accommodation at least 48 hours in advance of the meeting by contacting
Katy Ramirez at 510 5834234 orby calling the TDD line for those with speech and hearing disabilities at 510 2473340



CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING

Hayward City Hall Conference Room 2A
777 B Street Hayward CA 945415007

April 7 2010

430pm

MEETING MINUTES

I Call to Order Meeting called to order at 432pm by Mayor Sweeney

II Roll Call

Members

Staff

Michael Sweeney Mayor
Olden Henson Council Member

Bill Quirk Council Member

Julie McKillop Planning Commissioner Absent
AI Mendall Planning Commissioner

Marvin Peixoto Planning Commissioner

Doug Grandt Keep Hayward Clean and Green Task Force KHCG

Fran David Assistant City Manager
Robert Bauman Public Works Director

David Rizk Development Services Director

Arlynne Camire Associate Planner

Katy Ramirez Administrative Secretary recorder

Others

Patrick Siegman Principal NelsonNygaardConsulting Associates

Barbara Halliday Council Member

Sherman Lewis President Hayward Area Planning Association

Ernest Pacheco Citizens Against Pollution

Simon Wong TriCityVoice Newspaper

III Public Comments

Ernest Pacheco Citizens Against Pollution said that he is here today to ask the City to

pass a resolution against Proposition 16 however after reviewing the staff report he

realized that the City is already opposing Proposition 16 and encourages the City to

proceed this way

In addition Mr Pacheco distributed a copy ofa letter to the Committee dated October

19 2009 addressed to Commissioner Sean Randolph of San Francisco Bay



Conservation and Development Commission BCDC regarding Proposed Bay Plan

Climate Change Additions

Keep Hayward Clean and Green Task Force member Doug Grandt announced that his

friend Roz Savage has been rowing her boat across the Atlantic to various destinations

and will beheading for Australia on April 18th Her goal as an environmentalist isbring
awareness of ecosystems destruction and global pollution Mr Grandt said that it is fun

to watch her daily blog and if anyone is interested they may visit her website at

rozsavaecom

IV Approval ofMinutes ofMarch 3 2010 minutes approved with one minor revision

from Planning Commissioner Al Mendall

V South Hayward BART Area Parking Strategy Options

David Rizk Development Services Director said that staff has been meeting and

discussing mixedusetransitorienteddevelopment at South Hayward BART station and

one ofthe concerns is the need to manage parking not only within the site but how to

manage the impact surrounding the site and adjacent neighborhoods In addition Mr

Rizk said that the short staff report was intentional allowing the Committee time to read

the draft parking report Mr Rizk also noted that the staff report references some of the

Climate Action Plan strategies and actions that pertain to parking issues

Mr Rizkintroduced Patrick Siegman ofNelsonNygaard and said that Mr Siegman will

provide an overview of some of the recommendations that have worked in other cities

and will cite a couple of case examples that not only helped manage parking but also on

developing a comprehensive Transportation Demand Management TDM program Mr

Rizk said that staff expects to have more detailed discussions as the project gets closer to

breaking ground and as funding sources are identified for development ofa

comprehensive TDM program Mr Rizk noted that staff will incorporate any feedback

from the Committee as well as information from the access study that is being
developed by NelsonNygaard for BART and the developer into the final strategy report
and then the finalFormBased Code will be presented to City Council in late

summerearly fall

Mr Siegman provided an overview of the PowerPoint presentation and said that his firm

narrowed down their strategies to cities in California that have ordinances andor

policies with language already in place Mr Siegman said that his firm was looking at

strategies that would attract business and the type of development that would provide
better economic development while improving environmental performance in South

Hayward Mr Siegman said that his company also tried to create a set of development
interaction strategies that will work over the long term for example in23years when

the firstmixedusedevelopment opens at the BART station and how it will interact with

theKMart site to the north which may not change in the next few years



To compare older parking fee collection technology with new David Rizk asked if he

might interrupt for a minute to show the Committee an old parking meter that he found
and noted that Vic Avila Facilities Manager said it was made around 1998

Mr Siegman continued with his PowerPoint presentation about case studies in other

cities and his firms recommendations for the South Hayward BARTMission Boulevard

FormBased Code project There was much discussion amongst the group about BART

parking and questions from the Committee that were addressed by Mr Siegman

The Committee asked Professor Sherman Lewis his opinion Mr Lewis said that he has

done a lot ofwork on this topic and said he supports all the concepts and policies
proposed it is basic Parking 101 He felt that the plan is a good basis for a more

detailed plan and at this point it is only a good idea and not necessarily a good plan
He encouraged staff to complete more research

Council Member Quirk expressed that it is important to have all of the details in order to

bring the project together and if we dontwork out the details then we are not going to

make the best decisions He asked that staff carefully work out all the details which

may mean more studies and bring them back to the Committee all at once

Mayor Sweeney thanked Mr Siegman for a good presentation Mr Siegman responded
with a thank you to the Committee for the great feedback and direction

VI Opposition to Proposition 16

Development Services Director Rizk said that staff is recommending that the Committee

recommend that the City Council adopt aResolution opposing Proposition 16

Doug Grandt asked what happens after the City Council adopts the resolution Acting
City Manager David said that the resolution is sent to respective State legislatures and

various officials that might be associated with State Committees and to other

associations involved to indicate Haywardsposition

VII General Announcements and Information Items from Staff

None

VIII Committee Referrals and Announcements

None

IX Next Meeting Wednesday May 5 2010

X AdjournmentMeeting adjourned at 555pm



C I T Y O F

IRY XIR F D
HEART O F THE B A Y

DATE May S 2010

TO Mayor and City Council Sustainability Committee

FROM Development Services Director

SUBJECT Large Energy Users Program

RECOMMENDATION

That the Committee reads and comments on this report

BACKGROUND

In a Special Election on May 19 2009 the voters in the City of Hayward approved Ballot

Measure A which imposes a SS tax on certain utility services The services subject to the tax

include natural gas electricity telecommunicationsie traditional telephone service long
distance service cellular phone service and data services and videocable television services

The utility users tax UUT became effective on October 1 2009 and is paid by Hayward
residents and businesses that use the services listed above exemptions include government
entities public schools and low income applicants among others The tax is collected by the

utility service providers and remitted to the City monthly The annual revenue generated by this

tax is estimated to be between 12 and 13 million

At the March 3 2009 Council meeting the City Manager noted that the City could partner with

larger users to help them meet conservation goals which would result in mitigating the impact of

the proposed tax Recent grants to promote energy efficiency present an opportunity to provide
this assistance Under the Energy Efficiency and Conservation Block Chant EECBG program
funded by the American Recovery and Reinvestment Act Hayward will receive1361900 to

promote the following EECBG goals

Reduce fossil fuel emissions
Reduce the total energy use of the eligible entities
Improve energy efficiency in the transportation building and other appropriate sectors
and
Create and retain jobs



DISCUSSION

City staff recently submitted its Energy Efficiency and Conservation Strategy EECS to the

Department of Energy One of the activities proposed in the SECS document is allocation of

2SDD00 for the development of an Energy Efficiency Program for Large Energy Users

The Sustainability Committee may recall a Revolving Loan Program for Businesses in the June

and October 2009 staff reports however after discussing the preliminary draft of the EECS with the

CitysSustainability Coordinator at QUEST City staff determined that an energy efficiency
program targeting large energy users would be a more effective use ofthe EECBG funds A

Revolving Loan Fund program would involve a great deal of administrative costs related to

determining qualifying applicants processing loans and managing debtors in default An energy

efficiency program targeting large energy users would meet the objective to assist large energy
users in lowering their energy usage and tax burden while leveraging programs that already have

their administration and management in place such as those administered by PGE

Through funding by California ratepayers as directed by the California Public Utilities

Commission PGEoffers technical assistance and financial incentives to its customers in

Hayward The PGEprograms operate with requirements that manage the customer

participation and rebate process Instead of using EECBG funds to develop an independent
program and process the City can encourage participation in the PGEprograms by using its

grant money to increase the financial incentive offered by PGEIn this way almost every dollar

of the program budget can go towards incentivizing energy efficiency improvements and not

towards program administration costs

PGEprograms generally involve

1 conducting an energy assessment or audit of a buildingsresulting in energy efficiency
recommendations

2 submitting a rebate or incentive application
3 installing recommended equipment or operational modifications
4 verification by a PGEreviewer that the recommendations were implemented and

S processing an incentive rebate check

EnergyEciency Program for Large Energy Users 2 of4
May 5 2010



For PGEprograms relevant to large energy users the available incentive amount will mast

likely be calculated based on verified energy savings in teams of areduction in use of electricity
and natural gas PGEincentives are capped at 50 of the verified cost to implement the

project a 50 project costcapAtypical FGEincentive is calculated based on the PGE

Customized Retrofit Incentives also known asNonResidential Retrofit or NRR and

Retrocommissioning RCx Programs PGEincentives offer a set dollar amount per unit of

energy saved and vary depending upon the type of improvements made and whether it is gas or

electricity use that is reduced

A simple way to obtain the objectives of this program while minimizing administrative casts

would be to provide a 50 match to the incentives paid by PGEThe verification

requirements of the PGEprograms can be used toqualify applicants for Haywards Large
Energy Users Program To obtain an incentive through PGE participants typically must

provide proof of implementation andonsite inspection by a PGE representative

To distribute grant funds to a larger number of large energy users City staff recommends the
consideration of an incentivelrebate cap for the Citysportion of the incentive It is possible that

the largest energy users in Hayward may be eligible for projects that produce energy savings
yielding very large incentives from PGE including hundreds of thousands of dollars Thus it

is possible that one or two large projects could consume the entire allotted budget of 250000
for this program For example a cap of25000 per customer would mean that the program
could serve at least IO businesses Staff will work with PGE to identify the largest energy
users so that rebates would only be eligible for the top energy users in Hayward eg top 10

users or top 5Io of the users

As an example an energy audit of a threestoryoffice building may recommend a lighting
retrofit project estimated at40000 in order to reduce energy usage by 200000 kWh of

electricity annually and 125 kW of peak electric demand The PGEincentive supported by the

energy savings for that project would be0051kWh 200000 kWh 1001kW 125 kW
10000 12500 22500 This PGEincentive is subject to the 50 cost cap meaning the

total rebate the customer would receive would be20000 With staffs recommended additional

rebate limited to 50 ofPGEs rebate the total rebate would be30000

As an additional qualifying criterion for Haywardsrebate program and because PGE

programs may focus only on providing incentives far measures with short payback periods staff
is also recommending that the Citys incentive be offered to businesses that install improvements
with longer payback periods Whereas aPGEfunded program might have a payback of one or

two years and the business might forgo a project with afiveyear payback the City could offer

its incentive for the project with the fiveyear payback to achieve a greater energy savings Staff

looks forward to receiving feedback from the Committee regarding this idea

t
Retrocoimnissioning and RCx generally refer to operational hnprovements in a buildingsmechanical systemslc1Hsdefinition

states RetrocomnissioningRCx is asystematic process for identifying lessthanoptimalperformance ina facilitysexisting equipment and

control systems and making necessary repairs or enhancements to save energy and cost Whereas retrofitting involves replacing outdated

equipment RCx focuses on unproving theefficiency of what is already inplace
htlpJlwwwpgccamlmybusinesslenergysavingsrebateslrebatesincentfvcslretroconunissfaningl

EnergyEciercyProgrnrri for LargeEiergy Users 3of4
Mny 5 2010



ECONOMIC IMPACT

The economic impacts ofthe program include 1 grants to participants totaling 2500002 on

going monthly savings on participants energy bills and 3 the PGEincentive money given to

participants that are matched by this program

FISCAL IMPACT

Implementation of an Energy Efficiency Program for Large Energy Users will have no impact on

the CitysGeneral Fund The250400 to fund the financial incentives to the program participants
will come directly from EECBG funds The program will be administered by the Sustainability
Coordinator whose contract is funded also by the EECBG

NEXT STEPS

If the Committee agrees with the approach discussed in this report staff will develop the program
further and return to the Committee with more details during the summer of 2010

Prepared by Amelia Schmale Sustainability Coordinator

Recommended by David Rizk AICP Development Services Director

Approved by J

Fran David Acting City Manager

Energy Efficiency Pragnlnfar LtrrgeEnergy Users 4 of4
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H AYXAF D
H FA R T O F THE B A Y

DATE May 5 2010

TO Mayor and City Council Sustainability Committee

FROM Development Services Director

SUBJECT Energy Efficiency and Conservation Strategy

RECOMMENDATION

That the Committee reads and comments on this report

BACKGROUND

In June and October 2009 staffpresented to the Committee the EECBG Program and the potential
funding allocations the City may make with the1361900 in formulabasedgrant funds that will
be allocated from the Department of Energy DOE The EECBG Program is one ofmany programs
funded by the American Recovery and Reinvestment Act of 2009 ARRA

DISCUSSION

On June 25 2009 staff submitted an initial application to the DOE Because the application did not

include the Energy Efficiency and Conservation Strategy EEGs that is required for a full

application we requested only aportion of our total1361900 On December 29 2009 the DOE

awarded 231561 to the City afHayward The initial award is being spent as follows

Budgeted Spent to Date

Energy Efficiency Conservation Strategy 18161 5998

Sustainability Coordinator 150004 0

Green Packages 53400 48400

California Youth Energy Service CYES 10000 0

Total 231561 54398

The EECS is due within 120 days from the date ofthe initial award or Apri12 2010 The

EECS and supporting documents were submitted to the DOE on Apri123 2010 The documents



included Activity Sheets Attachment I for the six additional programs listed below associated

with the remaining1130339

Title of EECBG Brief Description
ProjectProgram Funding

Sustainability 300000 Hire a Sustainability Coordinator for two additional years
Coordinator

Energy Efficiency 250000 Coordinate the Administration and Implementation of an Energy
2 Program for Large Efficiency Program far Large Energy Users

Energy Users

Energy Efficiency 251339 Establish a grant program to fund energy efficiency retrofits for

3
Retrofit Grants for nonprofit and governmental organizations
Nonprofits and Govt

Agencies

Residentiat and 250000 Funds to be awarded to qualifying residences and commercial

4 Commercial Energy buildings for the purpose of conducting energy audits

Audits

LED Streetlights near 70OD0 Install new LED streetlights along Dixon Street between

5 South Hayward BART Tennyson Rd and Industrial Pkwy and along Tennyson Rd

Station between the BART tracks and Mission Bivd

9000 GCC is a coalition of 12 local governments that have

Green Clties implemented groundbreaking environmental policies
B

California GCC throughout California Member dues are3000 per year and

this would fund membership dues for Hayward for calendar

years 2010 2011 and 2012

The submittal made to the DOE on April 23 2010 also included forms required for compliance
with the National Environmental Policy Act NEPA as well as budget forms Given that the

DOE is motivated to approval ARRA money as soon as possible staff is expecting the DOE to

review and respond to the EECS and related documents within the next few weeks

ECONOMIC IMPACT

The economic impacts ofthe program include 1 grants to participants totaling 249x002 on

goingmonthly savings on participants energy bills and 3 the PGEincentive money given to

participants that would be enhanced by these programs

FISCAL IMPACT

There will be no longterm impacts to the General Fund However expenditures will be paid for

with General Fund money which will be reimbursed with grant funds The programs to be funded

with EECBG funds have been incorporated into the FY10 Budget for the City

EnergyCciency and Cansefvation Strategy 2 of3

May 5 2410



NEXT STEPS

Staffexpects that the full grant award will be made in time for expenditure on the various programs

Staffwill request later this year approval from Council for hiring QUEST consultants for an

additional two years in calendar years 2011 and 2012 once the additional 300000 in funds is

approved by the Department of Energy for the Sustainability Coordinator position

Prepared by Erik J Pearson AICP Senior Planner

Recommended by David Rizk AICP Development Services Director

Approved by

Fran David Acting C3 Manager

Attachments

Attachment I Six Project Activity Sheets

i

Energy Efficiency and Consewation Strategy 3 of3

May S 2010



EECBG Activity Worksheet

Grantee City of Hayward

DUNS 40014175

Program Contact First Name David

Date 0402010

ATTACHMENT I

Program Contact Email davidrizkphaywardcago

Last Name Ftizk

ProjectTltle Sustainability Coordinator

Activity 2 Technical Consultant Services

Sector sectors

Proposed Number of Jobs Created 90

If Other

If Qther

Proposed Number of Jobs Retained 000

Proposed Energy Saved andlor Renewable Energy Generated 1 7a9 MWhyr

Proposed GHG Emissions Reduced CO2 Equivalents 126 o00

Proposed Funds Leveraged ooo

Proposed EECBG Budget 450 ooo 00

Projected Costs Within Budget Administration X000

Project Contact First Name David

MetrICAGtIVIty Technical Assistance

Project Summary limit summary to space provided

Subgrants 400

Emall davidrizkhayyraxdcago

If Other Strategy Plan

T13e City of Hayward willhire a consultant that wi11 serve as the Citys txstainabaltyCoordinator
for three years at 154400 peryear for a total of 454o0p TYie City is requcShinc ttie first year
of funclang with this initial application The 3t3stainablity Coarinator will be esFons3klefor
implemeneing the nearterm actions contained in the CzkySClimate Action Plan CAP

TYe GAP was developed over 15 months inveslved severs cnmmunatymeetings oriel is scledulecl to be

adopted atthe eizd of July The CAP pYcivicies a roadmapfar achieving a nieasuraLlerecluctidr7 iI1
greenhouse gas GHG emissions and ezzergyconsumptzon The CAP recommends GHG emissions targets that

will aliyzzwzththose of the State ofcalifcrnia and presents a rzunex of strategies that swill make it

possible fGr the City to meet the reGOtnmended targets rke City aittts lo reducetrnissions by 6 percent
below 2405 levels by 2013 reductionof 7850metric torts 125 pdacent below 2005 levels by 2020
and 825percent below 2405 levels by 2050

The Coordinator will also coordinate aTl gxant writing grant management andrrant repoLig for local
energy pro3rans and serve as lead staff foir formingpublictnrivatepartnerltips and commuticating with
surrounding communities and the state enexgy office to lEUerage funding and implement wider ranged
policies ad programs The Coordinator will be involved in the followingeigiklectvitiES
residential and commercial building ertSrgy audit program energy efficiency anal cczsezvation programs
fnrCty facilities development and administration of aai energy efficiency revolving loan program
development of financing programs for residntialanrcomineicial energy efficiency and retievra131e
energy improvements and development and implementation nr a Residential 3ergy Coziservarsziordanance

lkECO atdaCommercial Energy Cbnservatinn Ordinance CECO

IYie Coaiatozposition will become selffrzatcing beyonc tkze threeyear grant period by capturing a

nnrtiona the savings from the implementation of energy efficiencyr and cosaseryatiQn prcgrarns arid
through capturing administrative tees forgrant management proven successful iriother communities

ihe Sustizability Coordinator would meet EECBG program core principlesbyestablashing a longterm
rommitnzent ro prioritize energy efficiency conservationandrerzewakaXeenergy to ttteet energy demand in
the ornnutnity while reducing emissions Current energyEerfozntanct will be bencYiniarYed anclan
aggreSSitre nergy strategy developed to reduce energy useandcontribute tg local ezvironnzental gpals
for sustaitiahility ant3clinateprotection The Coordinator will provide transparency and

accotultablit Per tke EECBG pxggram liy being a Singlesource information cancer on funds allocated
and programs implementied for all areaeziiezgy programs and providing and reporting on energy savings
for all local energy projects The CoQxdanatot will alsocorclnaCeeffoxts toleverage
lublicprivate partnerships state federal and ether fuzdzng sources to intplginent programs that will

create near energy sector jobs and increase demand fear energy conservation and renewable energy
projects The selffinancing strategy ez3sures thatLheCoordiriatorpositionwill continue wellbe3ond
the EECBG funding period

The Sustainability Coordinator will play a significant role in assuring that all the desired EECHG
Program outcotites are achieved as listed in tha FOA n particular the Coordinator is an excellent
tvay to imprnve caorlination of anergyrelated policies and programs not only kaetween the various City
of Hayward departments and between the government and Community of Hywan3 but also between Hayward
and ttie private sector utilities nonprofits and regional and state agencies

Revolving Loans ooo

Last Name 12izk

fyou are proposing more than one activity save this trle as many times as needed with successive page numbers For example ONC7YColumbus
Project Activity page1pdfONCITYColumbusProjectRctivlty page2pdfandcontinue as needed



EECBG Activity Worksheet

Grantee City of Hayward

DUNS 4ooloi5 Program Contact Email

Date a4o72oao

davidrizkQhaywardcago

Program Contact First Name David Last Name Rink

Project Title Energy Efficiency Retrofit Grants far Nonprofits and Govt Agencies

ACtlvlty 3 Residential and Commercial Buildings and Audits

Sector Ins t itut Tonal

If Other

If Other Large Energy Users fcomm inst ind

Proposed Number of Jabs Created 74 Proposed Number of Jobs Retained o 00

Proposed Energy 5aed andlor Renewable Energy Generated 9e MWh 4 z6 MMCF i 3s3 gallons fuel oil

Proposed GHG Emissions Reduced C02 Equivalents 773 o00

Proposed Funds Leveraged

Proposed EECBG Budget z9 X88 oo

Projected Costs Within Budget Administration aoo Revolving Loans So oo Subgrants So ao

Project Contact First Nameava Last Name lzixk Email

Metric Activity Building Errgywaits If Other

Project Summary limit summary to space provided

BRQJCTSUMM7aRY Tle large energy users program aims to proideHaywardslarge commercial ard

industrialbtsiiness owners witki access l01echiiical and financial resources to help reduceenergy
usages save moi zz their utilitycosta and reduce graenlloti5e gas emissions The prpgran will

involve finaneia7 incentives from EECBG funr3s as necessary to help motivate customers in addition to

financing oprIOns to customers available thrugh thePACECalifornlarxSYfjilot or in cooxclinaton
wirtt PGScE afohszble czbill financYngp11ot As tle CitysSitstatnaliity Coozdiiiator QUEST will
aitthe City in descTitiiiq a program that aims to providelttilding owners witli loivcotefficlency
improvements Tkxaugh the details of the program have natkieen deLlnecl the City has identified high
friorty design criterza for the program Ttte program tal1 leverage
1r4arlCeting anel outreach effoxtsalready iri place througli paE stoptaasteorg and athers
2 Exstitigenergy etfcieney programs availaklethrougl CE cLC thirdparty vendors such as KE37A

BEST and others
3 inaricing oppozttuzities available through PG CECtlieCaifornis1zRST pilot grogram end others

During the dcsigt prnce QuETwill lead the City in prgposing kc PGE to be a pilot for the

utiltjcsupcotnnq bnBill Financing progxm OI3F progratti The piocram dates fox OBF are uncertain
the latest iztfaamalctolnting to 2012 H2ycvard has already been selected as a paxteipant or the

x1oG phase of CalifCrnlaTTl2ST
4 Incentive progiam avallalethrougli PG1 CEC and otlerS For example thyprogram may rtes EECBG
maneytnincretsc the incentive offered by PGE onakWh basisto further motivate eustomerato
Implement energy impxavemnts and lower theirupfront costs

vOALS TYie support5the Citys long team energy goal 1 as presented inque8tion 1 in Appendix l7

rt also suppozts tlie Citys outreach gaud education goals as presented in the Climate ActionFlazi

Mi7aF5ONES
1 QuST Sustanability Coordinator will work with Staff PGE and CaliforniaFirstto design pilot
program 3 month duration
2 If necessary issue R1 ald select contractor to administer program i3 tnointYi duration
3 implement program t28 moxith duration

Program closeout and reporting 2tonth duration
Tasks l and 2 willbecomplated hY the City staff in collaboration vriththe Sustanabty
Coordriator TleCorclirtator would develop criteria to be used in dPtermaning allocation of these
ftknds by a reconnnPndiitg committ2e which rill be presented to the SustainaiJrtyeommittse for review

andleedback TasY 3 wi11 be completed eithe by the 5ustainallityCoordnatot or uy a cantraetor
withStaff and Sustainability CoorcliiiatiaroversigktCity staff will complete reekf

OCATTOIiOF WORK A majority of the work would occur at sites throughout the community large energy
users program administrafie tasks wall be performed at Haywards municipal facilities or at the
contractorsoffice acilities

LEVERAGED FUNTNG Program will leverage funding see Project Summary above for more detail

rlEC12TCS Hayward will useone ar more of the folowing metrics assess the effectiveness of program 1

Bixsinesses contacted with marketing and outreach campaigns2 Program applcarits 3 Audits

gertormed 4 Grants distributed number and amount5BUSnesseS receiving technical assistance

fromtheprogram 6 Retrofits performed number type estimabed energy savings 7 G7orkshops ox

training seasinns offered or 8 Leveraged financing
Energy and GHG savings were calculated assumrg the program conduct audits at 10 commercial

xacilities l0 institutional facilities and 5 industrial facilities

davidrizkChywardcargo

fyou are proposing more than one activity save Phis file as many times as Headed with successive page numbers Forexample ONGITYGolumbus

Project Activity page1pdfONCtTYColumbusPrefectActivity page2pdfandcontinue as needed



EECBG Actiity Worksheet

Grantee City of Hayward

DUNS 4D010175

Date 4407201D

ProgramContactEmail davidrikhaywardcago

Program Contact First Name avad Last Name Razk

ProjectTltle Energy Efficiency Retrofit Grants for Nonprofits and Gtitit Agencias

ACtlVlty S8nergy 8ff3ciendy Retrofits IfOthei

Commercial Nonprofit Governrirent BuildingsSector If Other

Proposed Number of Jobs Created o Proposed Number of Jobs Retained o 00

Proposed Energy Saved andlor Renewable Energy Generated 532 Mwh 136 MMCF a gallons fuel oil

Proposed GHG Emissions Reduced C02 Eduivalents 64z Doo

Proposed Funds Leveraged

Proposed EECBG Budget Z5q 50000

Projected Costs Within Budget Administration n 00

Project Contact First Name oaria

MetrlC ACflVity OSna and Giants

Revolving Loans Q00 Subgrants So04

Last Name Rizk Email aaviarizxhaywarBoago

If Other

Project Summary imlt summary to space provided

PROJECT SUMtfARY
Ihls4Ollld be a grant program estalalrheci far usebyznorrprofit entities and tYeCity to Rand energy
efficiency upgraciea fdr facilities

rOALS
Thiesupports the Cityslongterm energy goa3 1 as presNntdin que3tiOn z in Pppezdix7 This
prhgzama7osirpporrs the City S outreach and educaipn goals asxedentcd3n tite Cliiiiate Action Plan

MILESTQNES
1 QUEST Susta3nabilityCrordinator wnxk with Staff tci elesiyt program 3 nioith duration
2 If necessary issue RF and select contractor to itirnnister prograin 3 neontli duratian
3 Implement program III moi1th duzatiorl
3 Program closeout and reporting 2 month duration

Tass 1 anci 2 tiai11 be coinpleted by the City staff in collaboration with the 5ustainability
Wing allocation of theseCoordinator The CoodinatorwGUld develop criterLato be used zn determ

iund by a recoriiitienciirig carnntittee which willbe Tiresenredto the sustainabilityCommittee far review
andfeedbaek

Task 3 will be cgnipl2Let3 either by the SustanabiltrCocirdanatoz or by a contractor with Staffinel
SLastainability4iordxxrator oversglrt City staff will corilete task 4

LOCAFTON bF WOAK

A majarty of the work would occur at sites tYtroughout tkecoiimiinity rnuncipal buzldings ard
noi5pzofirq program adminstLaivetasks will be perfgrrned at Haxwardsmunicipal facilities or at

tke contractores gffice facilities

LEVFRTGFGkUNDING
TdA

h1ETRIG5
Hasvsxdwill Lice nne or more of the following metrles assess the effectiveness of pxogxam
1iTonprofits contacted w3thmarketing and Outreach campaigns
2 Programaplicants
3 udits performed
4 Gran ctistributeel ntrmber and amount
5 Nonprofits receiving technical assistance from ttre program
5 Retrofits pezformed number type estimated energy savings
7 Workshopr or traiiing sessions offered

BLeveragedfinancng

ifyou areproposing mare than one activity save this file as many times as nestled with successive page numbers For example ONCITYGolumbus

Aroject Activity page 1pdf ONCITYColumbusProjectActivity page 2pdg and continue as needed



EECBG Activity Worksheet

Grantee City of Hayward

DUNS 40010175

oas Revolving Loans o op

Program Contact First Name David

PrniPrt Titlr Residential and Commercial Energy Audits

ACtiVlty 3 Residential and Commercial Buildings and Audits If Other

Sector Commercial Nonprofit Government BuildingsIf Other

Proposed Number of Jobs Created 54v Proposed Number of Jobs Retained 000

Proposed Energy Saved andlor Renewable Energy Generated 2 028 Mwh 124 MmcF 1 561 gallons fuel oil

Proposed GHG Emissions Reduced C02 Equivalents 842000

Proposed Funds Leveraged 5000000

Proposed EECBG Budget 25oOR4Q4

Projected Casts Within Budget Administration

Project Contact First Name David

MetrlC ACklVlty Sizldng Rnexgy Audi Gs

Project Summary limit summary to space provided

Subgrants o o0

Email d3vidrzkhaywardcago

PROJI3CT SUMMARY

This progxam wnildpxavicle funding tq eligible resdenis and business ownrstopcrform energy audits
of tliei structgreB Ail energy uclit for single family hume typ3rally costs severll hundred

dollarsIssumng residentaalaudit costs 750 and a commercial attdttcosts i500 die prolused
25fOOD allocation toward this fuictidnsould allow for 133 reszdentlal energy audits and 100

commercial audits while Clie program lxas not been fnalielthe program rill aim to ritaxitriiz etZergy
9aings iniiirmize adntinistratzve Costimake use ofi existirrg audatzng programs and leueiage other

fnncingsqtaces For example the City may consider particpattngin the KEfAs Brtsiness Cnergy

Solutions Team sEST rolrarn which offers free facility energy audits and incentives foY energy
efficient lightitg zetrofits select refrigraticneCtuiprnent controls ancl atlieY proven teclinologes

GGALS

Ti3s supports theCityslongterm energy goal as presented in questionlanAppendix D liis

lsgram also supports the Oityeoutreach anc edudaton goals as preseinted in the Climate Action Plan

tlsTOrais

1 QUEST SustainabatyCogrc7inator work with Staffodesign program 3 month duxaGan

2 If necessary isatie RFP and select cantractor to administer program 3 month durtan
3 Itnpleottent program 28 month duration
4 Frogr31n closeout and repartitc 2 month cluratioil
Tasks 1 and will be completed by the City staff incollajaration with SustainabilityCordiinathx The

Coordinator would develop criteria to be usedindFierntningallocation of these fu3ds by a

recorrmendng cotnrnittee which will be presented ro the Sustanability Committee for review and

feedkac Task 3 will be cotripleted either 1by the Sustainability Coordanator ar by a contractor wath

Staff andSistainaJlityCtoidxlator auersigh

IQtATIQN OF WORIf

A tnajazity of tllavtork would occur at sites tYiroucghoul the cominunity esiciences and small tomedum
energy using nonresiCiential buildzrigi3 program admintratiVetaslcs will e performed at Iiaywaas

ntuiicipal facilities or at the centcaGtorsoffice facilities
LEVEC1ACEb Ei7AllING

Though the program desigri has not been finalized staffenisions that residents and businesses that

receive refunds fpr audits ifthey submit invoices or receipts that provetkley Have anrested in energy
efficiency impzovettents Thus the leveraged Funding will come from residents and businesses that

invest in efficiency upgrades The amount of leveraged fundxtig ill depend on tki threshold the City
establishes fortheamount building owners have ro spend oncfiiciency improvemenYs to receive the

rebate for the audtThe energy and GHG savings reported above include estimated savings froTq
generlxPSidentialauditsbutsavings from commercial audits are not iincludetThus the energy
arid rHCtavngs are uiraderstatecl

METRICS
Hayward will use one or more of the followingifietrics assess the effectivenaso program
1 Ftesiclencas or businesses contacted with marketing and outreach campagr1s 2 program applicants
3 udit1performed 4 Residents or tusinessesreceiving technical assistance from the program 5

Retrofits performed number typeestimaked energy savings 6 Workshops or training sessions

offered ar 7 Leveraged financing

Program Contact Email

Last Name Ri

If Other

Date 04072010

davidrizkhaywardcago

Last Name Rizk

if you areproposing more than one activity save this Erie as many times as needed wifh successive page numbers For example ONCITYColumbus

ProjectActivitypage1pdfONCITYColumbusProjectActivity page2pdfandcontinue as needed



EECGActivity Worksheet

Grantee City of Hayward

DUNS 40010Y75

Program Contact First Name David

Project Title LEA Streetlights

ACtlVlty 12 Lighting

Sector Public

Date 04072010

davidrizkcahaywardcago

Last Name Rink

If Other

If Other

Proposed Number of Jobs Created o Proposed Number of Jobs Retained 4 oi

Proposed Energy Saved andlor Renewable Energy Generated 54Myfh

Proposed GHG Emissions Reduced C02 Equivalents 2350

Proposed Funds Leveraged 0o0

Proposed EECBG Budget 70ooi oa

Projected Costs Within Budget Administration d oo Revolving Loans fle Subgrants oo

Project Contact First Name Davin Last Name R12k Email aavakhaazaago

Metric Activity Tzansortaton If Other streetlgliting

Project Summary limif summary to space provided

PROJECT SUMMARY
an approvedhgYldensity mired use development project adjaccnt to the SGUth Hayward BF1Ristatiion

reclulres the installation of 44 streetlights Hayward is xopotinc tp use its EEG money to irrsta71
hineetld3tiOzi1LED stxcetlight The objectlvP of the LED demonstrtiVS1 proect is to ieraluate
the qualityand performance of 1Fn technologies atld 2 introduce the rommunty to the streetlights
Tf this demonstration tizoject goes well the City may purstaeiristallirzg more TU streetlights at thiS
Nite or ietrofatting existngNtreetlightsthroughout the eity with LD fixtures
brre of thrs mgtivationa for selecting tYiis area fora Lh1 dempnstratan project is that funding a

porior of the development using BECBC finds strengthened the corzlg Of the Cwa State Proposition 1C

rraiapplicatiois associated with the approval of SoutYt Hayward BlRT h4xed Lisepaject The two

PxopuSition 1C grants totaling 7million knave aeen awarded

Gd7L5

This supfrts ttie Citys Igngteinaiergy cEoal 1 as presented r1 question 1in Atapeciix D

NJ1 LESTQNES

1 Finalize TFD Stzeetlight selettion tentativeslectan cottplete 2 monhs
Purchase streetlights 1 month

3 In5ta11 streetlights 6 monthly
4 aasure PVR is billing City gF the correct LED rate schedule 1 month
S Program clnseottand reporting 2 month duration
Gty staff YiXcctttplet Tases 1 5 A eontracto may intall the streetlights

LQCATION OFwORK

The LED streetlights will be installed along pixanSteet end Tennyson Road near the SouthIlayward
BART station

LEVE1tAGEI FULQDING

The City will levYage rebates from PGE

METRICS
The meteics ghat will be reported includec

1 Number o streetlights instailed
2 Coat savings relative to highpressure sodium HPS streetlights
3 Perormaceandttalty of LED streetlights over HP5 fixiures

Program Contact Email

fyou areproposing more than one activity save this file as many trines as needed with successive page numbers For example ONCITYColumbus

Froject Activity page 1pdf ONCITYColumbusProjectActivity page 2 pdfand continue as needed



EECBG Activity Worksheet

Grantee City of Hayward

DUNS 4041o7s

Program Contact First Name David

Project Title Green Cities California Membership

ACtlVlty
14 Otkrer

Sector All sectors

Proposed Number of Jobs Created 4 to Proposed Number of Jobs Retained 4 o0

Proposed Energy Saved andlor Renewable Energy Generated MIA

Proposed GMG Emissions Reduced C02 Equivalents

Prapvsed Funds Leveraged Q 40

Proposed EECBG l3udget 9000oa

Projected Costs Within Budget Administration a4o Revolving Loans o oo Subgrants 0o0

Project Contact First Name Davi Last Name Rizk Email aaviarixkhaywardcago

Metric Activity Other If Other Collaborate w Green Cities

Project Summary limit summary fo space provided
PROJECT SFMIRY
DoE appxored tkie use of the City of 8ajaard s EECLG funding to support three years of membership Xn
thecryanization GreenCities Caaifbrriia GCC at cost of a3040 per year
GCC is a ccialiton of 12 local goveznments that have implemented gromdbreaYingenvironmental policzes
throughoutCalifornia The mission Uf GCCisto take coz3aboraiveactionCoaGCelerate the

implementation cif sustainablitypoliresand progaisllernber czties sham bestpractices and model
ordinanceswithother citieG
Current GCC members are therities cif BeiAe1ey Los Ange7es PaSal1NTLiSacramento San Uiecgo San
Hraiirisc San 3ose Santa 3albaxa Santa Msnica and ttax in Cowlty all leaders 1n deveopinc and

mplonenting leadincl edge su6Lairability policies anct practices Thy barforGCC membership zs high
kiydsicnPrerequisites include the adoption of a local sustainahility plan 2 the United
Tlatcins Ux4iar Env3ronrnental Accords and 3 the Conference of h7ayors Climate ProtectionIgreement The
CtyfIlywarc3 adopted the LJS Confarenceof histors CliritateFrotclian Agreement in 2U06 The

Climate Actaon Plan adopted in July 2Q4 is coneideieda lUCal sustaiuability p1anThe City of

Hzywxd adopted the Urban EnvironmentalAcrords iri h9arch 2010 GCC has sctLte faJ7nwirig goals
1 Influence State and Fdational policy in the areas of Refluctions irgieenhousc gas crnissioxls
Extended Producez rtesponsbility Sustainable Land Use Building and Development waste Reduction
watez Consezvatinn Energy Efficrerlcy aiid F2erlewable Energy ReducLion izi Vehicle Miles Traveled and
Single Crccupancy Vehrles Equitable distribution of environmental benefits and burdens
2 Assist otler local governments throughout the etate aiir3 the nation to adopt and implement
sustainabilit relater3policies ard practicee
3t7ur collaboratively on specificeCOinitiatives such as collctivelyagreeing to purcliabe only
lQ iccycled paperazdproliibitng the Fuse of city funds for bottled water

Energy be9t pLactices that are currently being shared by GCC include the City of Scan Francisco5
GoSolarSF andwind power programs ttieMazinComity LEn Street Lighting Energy Efficiency Program
tden4er clues are 3 40D per year and thaswoulel fund membership dues for Hayward for calendar years
2Q30 2411 and 2012

GOALS

Tkrir prcaject helpsaChieve the Citysgoal of collaioratng witYr other jtirdictions to help meat its
longteim erierg and GIiG emissions goals Foxexantple the GCC has advocated for more dev2lopmerlt
statewide of renewable energy which in turn canxed1lcethe cHG emiSiols rpntent of electricity ued
in the City of Ilarwazd

MILESTONES
1 City Council has adopted the United Pdations Urban Environmental Accords arilthe Corrferinceof
Mayors ClamateProtectontigreement duration 2 tiionlhsl
2 City applies foz Membership duration 1 ttontki completed March 2010

3Cityparticapates in GCC events as appraprate duratisn 36 motiChs

IOCATZON o wORlt
work will be conducted biCity staff at their offices in Hayward

1EVRAGEk FL71i1DTNG

N1

METRICS
NA

Program Contact Email

Date 04072014

davidrizk@haywardcago

Last Name Rizk

If Other

If Other

tfyou areproposing more than one activity save thrs file as many times as needed with successive page numbers For example OHGlTYColumbus

Project Activity pageipol ONCITYColumbusProjectActivity page2pdfandcontinue as nestled



CITY OF HAYWARD
i DEPARTMENT Off PUBLIC WORKS

UTIITES ADMINISTRATION
INTEROFFICE MEMORANDUM

TO Council Sustatnability Committee DATE April 23 2010

FROM RobertBauman DirectoroPublicWoiks

SUBJECT StateSupreme Court to GorisiderPlasticBagBan

ForInformatonOnly

AtteMarch 3 meeting of the Council Sustamablity Committee staffprovided the Committee
wh information regarding prohibitions on fhe useofplastic bags and styrofoam containers The
Committee directed staff to proceed withevaluatng the feasibility ofimplementing aban on
tyrofoain containers but tonot proceedonplantc bads at thisainae pending theresultsof

several environzrierital studies ttatareuriderway

Staffhasjus learned that theState Supreme Court wi l be reviewing a case that challenges the
legality of aplastic bag ban in the City ofManhattan Beach without studying the envirarimental
impacts oftheincreaseduseofpaperTheSan Francisco Chronicle artc1e dated Apr123 is
attached for further information

Staffwill continue to monitor thisissue and provide updates to the Committee as further
developmentsarise

Attactiient



Paper qr plastidState high cotutoweigh iii

sltom Print ThisArticle Back

td Article
SFGeicam

Paper or plasfic State high court
to weigh in
Bob gelko Chronicle Staff Writer

Friday April232010

Ij
ill ai
i

httpwwwsfgatectmcgibinfartiaGecgIcja12010i0iL3iBnJD 1

042214147 PDT SAN FRANCtSCQ

The state Supreme Court jumped into the
grocery bagging wars Thursdayand agreed to

iiecide whether acity can ban plastic fags at retail storeswithouf studying the environmental
effects oftheincreaseduse of paper

The courts unanimous votetoreviewa casefrorn1Vlanhattan Beach Los AngelesCounty will not
affect San Francisco which enacted the nationsfirstctrtiide ban on nonbioderadableplastic
bags at supermarkets and chain drtigstores in 200

But the ruling will affect other Mies considering such measures including Oakland The city
passedanordinance similar toSan Franciscosin 2oo7abut droppeditafter a judge blockedits
enforcementnresponse to a lawsuit bJ the plastic bag industry

San Jose has begun an environmental study as a first step towardapossible plastic bag ban and
Palo Alto in responsetaan industry suit agreedinJuly 2009 to conduct a studybefore adopting
a similar ordinance

Anindustrygroup called havethe Plastic Bag Coalition sued 1Vlanhattan Beachafter the city
outlawed plastic bags at retail stores in July 2008 Cityoficalssaidthe discarded bags pollute
coastal waters and contribute to the Great Pacific GarbagePatchavastaccumulation of debris
about ooo nvles off the coast of California

Ajudge overturned the ordinance ruling tbat the city mustfirstreiewthe effect ofreplacing
plastic with paper The SeconclDistrict Court ofAppeal agreed in JanuarS sayingalaw that

increases the use of paper bags has potential environmental consequences

Studescited bythendustrygroup havefound thatpaperbags take moreenergy to producearid
transport than smaller and lighter plastic bags and occupy more space in landfills theappeal
courtsadina 2 ruling

lVlanhattan Beacharguecl thatamodest increaseripaperbags in a cityof33ooowoutdhave no

1 of2 42312010432Pv1



Paper orgiastic Statehicaurtto weigh in httpwwwsfgaiecamtcibniarticlecgifcx201004123BAdDI

tangibleeffecut the appeals court said Californasbroadenirolmental lam requires astudy if
afair argument exists that a projectmightsignificantly affecttheland air or water

The couzksstaridarcl made it very difficult for public agencies to makedecisions without

canducting an expensiveenrironmenalrevew said RolierGWadden theMarihattan Beach city
attorney who appealed the ruling to the state Supreme Court

Stephen Joseph lawyer for Save the PlastieBag Coalition said the case wasabout
environmental trltli

Rlastic bagshave become a symbol of the environmental movement whichspreads rrlyths and

exaggerations about their destructive effectsJoseph saidIe said the eventual xuling by the

state high court should show that cities and counties sliouldritbeleve everything they Bear from

envirorimeiltal groups

he case is Save the Plastic Bag Coalition US IVlanhattanBeachS18o20

Email Bob Egelko atheglkUstchranicleom

2010p423BA3DD2SiC2DTLhttpsfgatecomcgibinartciecgifca

This article appeared on page C 3 of the Sarr Francisco Chronicle
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Sustainability Committee Monthly Meeting Topics for 2010

May 5 2010

Presenting
Department

Date Topics
Climate Action Plan

Action Number

riorit

n1noo rooRlanaoa sies414T2
9 Tloorr

Caanot inoroo n ro

Teeslesec
C ir

L T1 FChl ra a T 1 Tl n 2 1 11 2717

Et 9 hoDoao1oronaoirna
e

looFAmoo7A7rrFrhoCrhlr

rroo771111Toor T

TiT CtitiFToa Do 1RFFtom DoaR n

Dl R tea CFtio

n1 Ch i7 a R nDTLtiRoaaoD1Coo n

DS Sustainability May 5 2010 Large Energy Users Program Actions391525
Coordinator

DS Energy Efficiency and Conservation Strategy Informational
Item Only

DS Sustainability June 2 2010 Update on Development ofa Residential Energy Actions3111
Coordinator Conservation Ordinance RECO 3212332
Grad Student

Kali Steele

DS Sustainability July 7 2010 Overview ofCommunity Outreach Plan Actions9210
Coordinator 93ll

PW Draft OrdinanceBanon Styrofoam Containers Action6425

DS Update on Formation of the Climate Action Management CAP Implementation
Team

August 010 NuAIcetin rnfnrcr rcrcess

DS Sustainability September 1 Update on Development of Residential Energy Actions3111
Coordinator 2010 Conservation Ordinance RECO 3212332

DS Building
Division Staff

October 6
2010

Update on State Green Building Code and its Impacts on

Haywards Green Building Ordinance including Solar
Actions419427
538

Requirements
DS November 3 CaliforniaFirst Pilot Financing Program Implementation and Actions373384
Sustainability 2010 Program Continuation 3915115525
Coordinator

PW December 1 Increase Participation in Food Scraps Collection Recycling Actions6114
2010 and Construction and Demolition Debris Programs 62136366619

Update on Ordinances to Ban Plastic Bags and Styrofoam Action6425
Containers

emissions reductions notquantified in the Climate Action Plan
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