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CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING
Hayward City Hall — Conference Room 2A
777 B Street, Hayward, CA 94541-5007

Mission Statement:
Make Hayward a more sustainable community in order to ameliorate negative impacts of
climate change, conserve natural resources and promote a clean environment.

May 5, 2010
4:30 p.m. — 6:00 p.m.

AGENDA
L Call to Order
II. Roll Call
1L Public Comments: (Note: All public commenis ave limited o this time period on ihe agenda. For matiers

not listed on the agenda, the Committee welcomes public comments under this section, but is prohibited by
State Law from discussing items not listed on the agenda. liems not listed on the agenda brought up under
this section will be taken under consideration and may be referred to staff for follow-up as appropriate.
Speakers will be limited to 5 minutes each; organizations represented by more than one speaker are limited to
3 minutes per organization. )

IVv. Approval of Minutes of April 7, 2010

V. Large Energy Users Program
Amelia Schmale, Sustainability Coordinator

VL Energy Efficiency and Conservation Strategy
Erik Pearson, Senior Planner

VII.  General Announcements and Information Items from Staff
VIII. Committee Referrals and Announcements

IX. Next Meeting: Wednesday, June 2, 2010
Update on Development of a Residential Energy Conservation Ordinance (RECO)

X. Adjournment

Assistance will be provided to those requiring accommeodations for disabilities in compliance with the Americans with
Disabilities Act of 1990. Please request the accommodation at least 48 hours in advance of the meeting by contacting
Katy Ramirez at (510) 583-4234 or by calling the TDD line for those with spesch and hearing disabilities at (510) 247-3340.




CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING
Hayward City Hall — Conference Room 2A
777 B Street, Hayward, CA 94541-5007

April 7, 2010
4:30 p.m.
MEETING MINUTES
L Call to Order — Meeting called to order at 4:32 p.m. by Mayor Sweeney.
IL Roll Call
Members:

« Michael Sweeney, Mayor

o Olden Henson, Council Member

« Bill Quirk, Council Member

« Julie McKillop, Planning Commissioner (Absent)

« Al Mendall, Planning Commissioner

« Marvin Peixoto, Planning Commissioner

« Doug Grandt, Keep Hayward Clean and Green Task Force (KHCG)

Staff:
« Fran David, Assistant City Manager
« Robert Bauman, Public Works Director
« David Rizk, Development Services Director
o Arlynne Camire, Associate Planner
» Katy Ramirez, Administrative Secretary (recorder)

o Patrick Siegman, Principal, Nelson/Nygaard Consulting Associates
o Barbara Halliday, Council Member

o Sherman Lewis, President, Hayward Area Planning Association

o Ernest Pacheco, Citizens Against Pollution

o Simon Wong, Tri-City Voice Newspaper

Public Comments

Ernest Pacheco, Citizens Against Pollution, said that he is here today to ask the City to
pass a resolution against Proposition 16, however, after reviewing the staff report he
realized that the City is already opposing Proposition 16 and encourages the City to
proceed this way.

In addition, Mr. Pacheco distributed a copy of a letter to the Committee dated October
19, 2009, addressed to Commissioner Sean Randolph of San Francisco Bay



Conservation and Development Commission (BCDC), regarding Proposed Bay Plan
Climate Change Additions.

Keep Hayward Clean and Green Task Force member Doug Grandt announced that his
friend, Roz Savage, has been rowing her boat across the Atlantic to various destinations
and will be heading for Australia on April 18", Her goal as an environmentalist is bring
awareness of ecosystems destruction and global pollution. Mr. Grandt said that it is fun
to watch her daily blog and if anyone is interested they may visit her website at

rozsavage.com.

Approval of Minutes of March 3, 2010 — minutes approved with one minor revision
from Planning Commissioner Al Mendall.

South Hayward BART Area Parking Strategy Options

David Rizk, Development Services Director, said that staff has been meeting and
discussing mixed-use transit-oriented development at South Hayward BART station and
one of the concerns is the need to manage parking, not only within the site, but how to
manage the impact surrounding the site and adjacent neighborhoods. In addition, Mr.
Rizk said that the short staff report was intentional, allowing the Committee time to read
the draft parking report. Mr. Rizk also noted that the staff report references some of the
Climate Action Plan strategies and actions that pertain to parking issues.

Mr. Rizk introduced Patrick Siegman of Nelson/Nygaard and said that Mr. Siegman will
provide an overview of some of the recommendations that have worked in other cities
and will cite a couple of case examples that not only helped manage parking, but also on
developing a comprehensive Transportation Demand Management (TDM) program. Mr.
Rizk said that staff expects to have more detailed discussions as the project gets closer to
breaking ground and as funding sources are identified for development of a
comprehensive TDM program. Mr. Rizk noted that staff will incorporate any feedback
from the Committee, as well as information from the access study that is being
developed by Nelson/Nygaard for BART and the developer, into the final strategy report
and then the final Form-Based Code will be presented to City Council in late
summet/early fall.

Mr. Siegman provided an overview of the PowerPoint presentation and said that his firm
narrowed down their strategies to cities in California that have ordinances and/or
policies with language already in place. Mr. Siegman said that his firm was looking at
strategies that would attract business and the type of development that would provide
better economic development while improving environmental performance in South
Hayward. Mr. Siegman said that his company also tried to create a set of development
interaction strategies that will work over the long term; for example, in 2-3 years when
the first mixed-use development opens at the BART station, and how it will interact with
the K-Mart site to the north; which may not change in the next few years.
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VIIL

To compare older parking fee collection technology with new, David Rizk asked if he
might interrupt for a minute to show the Committee an old parking meter that he found
and noted that Vic Avila, Facilities Manager, said it was made around 1998.

Mr. Siegman continued with his PowerPoint presentation about case studies in other
cities and his firm’s recommendations for the South Hayward BART/Mission Boulevard
Form-Based Code project. There was much discussion amongst the group about BART
parking and questions from the Committee that were addressed by Mr. Siegman.

The Committee asked Professor Sherman Lewis his opinion. Mr. Lewis said that he has
done a lot of work on this topic and said he supports all the concepts and policies
proposed; it is basic Parking 101. He felt that the plan is a good basis for a more
detailed plan and, at this point, it is only a good idea, and not necessarily a good plan.
He encouraged staff to complete more research.

Council Member Quirk expressed that it is important to have all of the details in order to
bring the project together and, if we don’t work out the details, then we are not going to
make the best decisions. He asked that staff carefully work out all the details, which
may mean more studies, and bring them back to the Committee all at once.

Mayor Sweeney thanked Mr. Siegman for a good presentation. Mr. Siegman responded
with a thank you to the Committee for the great feedback and direction.

Opposition to Proposition 16

Development Services Director Rizk said that staff is recommending that the Committee
recommend that the City Council adopt a Resolution opposing Proposition 16.

Doug Grandt asked what happens after the City Council adopts the resolution. Acting
City Manager David said that the resolution is sent to respective State legislatures and
various officials that might be associated with State Committees and to other
associations involved, to indicate Hayward’s position.

General Announcements and Information Items from Staff

None.

Committee Referrals and Announcements

None.

Next Meeting: Wednesday, May 5, 2010

Adjournment — Meeting adjourned at 5:55 p.m.
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DATE: May 5, 2010

TO: Mayor and City Council Sustainability Committee
FROM: Development Services Director

SUBJECT: Large Energy Users Program
RECOMMENDATION

That the Committee reads and comments on this report.
BACKGROUND

In a Special Election on May 19, 2009, the voters in the City of Hayward approved Ballot
Measure A, which imposes a 5.5 % tax on certain utility services. The services subject to the tax
include natural gas, electricity, telecommunications (i.e., traditional telephone service, long
distance service, cellular phone service, and data services), and video/cable television services.
The utility users tax (UUT) became effective on October 1, 2009, and is paid by Hayward
residents and businesses that use the services listed above (exemptions include government
entities, public schools, and low-income applicants, among others). The tax is collected by the
utility service providers and remitted to the City monthly. The annual revenue generated by this
tax is estimated to be between $12 and $13 million.

At the March 3, 2009 Council meeting, the City Manager noted that “the City could partner with
larger users to help them meet conservation goals, which would result in mitigating the impact of
the proposed tax.” Recent grants to promote energy efficiency present an opportunity to provide
this assistance. Under the Energy Efficiency and Conservation Block Grant (EECBG) program
funded by the American Recovery and Reinvestment Act, Hayward will receive $1,361,900 to
promote the following EECBG goals:

* Reduce fossil fuel emissions;
* Reduce the total energy use of the eligible entities;

o Improve energy efficiency in the transportation, building, and other appropriate sectors;
and

e Create and retain jobs.



DISCUSSION

City staff recently submitted its Energy Efficiency and Conservation Strategy (EECS) to the
Department of Energy. One of the activities proposed in the EECS document is allocation of
$250,000 for the development of an Energy Efficiency Program for Large Energy Users.

The Sustainability Committee may recall a “Revolving Loan Program for Businesses™ in the June
and October 2009 staff reports; however, after discussing the preliminary draft of the EECS with the
City’s Sustainability Coordinator at QUEST, City staff determined that an energy efficiency
program targeting large energy users would be a more effective use of the EECBG funds. A
Revolving Loan Fund program would involve a great deal of administrative costs related to
determining qualifying applicants, processing loans, and managing debtors in default. An energy
efficiency program targeting large energy users would meet the objective to assist large energy

users in lowering their energy usage (and tax burden) while leveraging programs that already have
their administration and management in place, such as those administered by PG&E.

Through funding by California ratepayers as directed by the California Public Utilities
Commission, PG&E offers technical assistance and financial incentives to its customers in
Hayward. The PG&E programs operate with requirements that manage the customer
participation and rebate process. Instead of using EECBG funds to develop an independent
program and process, the City can encourage participation in the PG&E programs by using its
grant money to increase the financial incentive offered by PG&E. In this way, almost every dollar
of the program budget can go towards incentivizing energy efficiency improvements and not
towards program administration costs.

PG&E programs generally involve:

1) conducting an energy assessment or audit of a building(s), resulting in energy efficiency
recommendations,

2) submitting a rebate or incentive application,

3) installing recommended equipment or operational modifications, _

4) verification by a PG&E reviewer that the recommendations were implemented, and

5) processing an incentive (rebate) check.

Energy Efficiency Program for Large Energy Users 24
May 5, 2010



For PG&E programs relevant to large energy users, the available incentive amount will most
likely be calculated based on verified energy savings in terms of a reduction in use of electricity
and natural gas. PG&E incentives are capped at 50 % of the verified cost to implement the
project (‘a 50 % project cost cap’). A typical PG&E incentive is calculated based on the PG&E
‘Customized Retrofit Incentives’ (also known as Non-Residential Retrofit, or NRR) and
Retrocommissioning (RCx) Program'. PG&E incentives offer a set dollar amount per unit of
energy saved and vary depending upon the type of improvements made and whether it is gas or
clectricity use that is reduced.

A simple way to obtain the objectives of this program while minimizing administrative costs
would be to provide a 50 % match to the incentives paid by PG&E. The verification
requirements of the PG&E programs can be used to qualify applicants for Hayward’s Large
Energy Users Program. To obtain an incentive through PG&E, participants typically must
provide proof of implementation and on-site inspection by a PG&E representative.

To distribute grant funds to a larger number of large energy users, City staff recommends the
consideration of an incentive/rebate cap for the City’s portion of the incentive. It is possible that
the largest energy users in Hayward may be eligible for projects that produce energy savings
yielding very large incentives from PG&E (including hundreds of thousands of dollars). Thus, it
is possible that one or two large projects could consume the entire allotted budget of $250,000
for this program. For example, a cap of $25,000 per customer would mean that the program
could serve at least 10 businesses. Staff will work with PG&E to identify the largest energy
users so that rebates would only be eligible for the top energy users in Hayward (e.g., top 10
users or top 5% of the users).

As an example, an energy audit of a three-story office building may recommend a lighting
retrofit project estimated at $40,000 in order to reduce energy usage by 200,000 kWh of
electricity annually and 125 kW of peak electric demand. The PG&E incentive supported by the
energy savings for that project would be ($0.05/kWh * 200,000 kWh) + ($100/kW * 125 kW) =
$10,000 + $12,500 = $22,500. This PG&E incentive is subject to the 50% cost cap, meaning the
total rebate the customer would receive would be $20,000. With staff’s recommended additional
rebate limited to 50 % of PG&E’s rebate, the total rebate would be $30,000.

As an additional qualifying criterion for Hayward’s rebate program, and because PG&E
programs may focus only on providing incentives for measures with short payback periods, staff
is also recommending that the City’s incentive be offered to businesses that install improvements
with longer payback periods. Whereas a PG&E-funded program might have a payback of one or
two years and the business might forgo a project with a five-year payback, the City could offer
its incentive for the project with the five-year payback to achieve a greater energy savings. Staff
looks forward to receiving feedback from the Committee regarding this idea.

1 Retrocommissioning and RCx generally refer to operational improvements in a building’s mechanical systems. PG &E’s definition

states: “Retrocommissioning (RCx) is a systematic process for identifying less-than-optimal performance in a facility’s existing equipment and
control systems and making necessary repairs or enhancements to save energy and cost. Whereas retrofitting involves replacing outdated
equipment, RCx focuses on improving the efficiency of what is already in place.”
http:/fwww.pge.com/mybusiness/energysavingsrebates/rebatesincentives/retrocommissioning/

Energy Efficiency Program for Large Energy Users 3of4
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ECONOMIC IMPACT

The economic impacts of the program include (1) grants to participants totaling $250,000, (2) on-
going monthly savings on participants’ energy bills, and (3) the PG&E incentive money given to
participants that are matched by this program.

FISCAL IMPACT

Implementation of an Energy Efficiency Program for Large Energy Users will have no impact on
the City's General Fund. The $250,000 to fund the financial incentives to the program participants
will come directly from EECBG funds. The program will be administered by the Sustainability
Coordinator, whose contract is funded also by the EECBG.

NEXT STEPS

If the Committee agrees with the approach discussed in this report, staff will develop the program
further and return to the Committee with more details during the summer of 2010.

Prepared by: Amelia Schmale, Sustainability Coordinator

Recommended by: David Rizk, AICP, Development Services Director

Approved by:

=TT

O Plaliinie

Fran David, Acting City Manager
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DATE: May 5, 2010

TO: Mayor and City Council Sustainability Committee
FROM: Development Services Director

SUBJECT: Energy Efficiency and Conservation Strategy
RECOMMENDATION

That the Committee reads and comments on this repott.
BACKGROUND

In June and October 2009, staff presented to the Committee the EECBG Program and the potential
funding allocations the City may make with the $1,361,900 in formula-based grant funds that will
be allocated from the Department of Energy (DOE). The EECBG Program is one of many programs
funded by the American Recovery and Reinvestment Act of 2009 (ARRA).

DISCUSSION

On June 25, 2009, staff submitted an initial application to the DOE. Because the application did not
include the Energy Efficiency and Conservation Strategy (EECS) that is required for a full
application, we requested only a portion of our total $1,361,900. On December 29, 2009, the DOE
awarded $231,561 to the City of Hayward. The initial award is being spent as follows:

Budgeted Spent to Date
Energy Efficiency Conservation Strategy $18,161 $5,998
Sustainability Coordinator $150,000 0
Green Packages $53,400 $48,400
California Youth Energy Service (CYES) $10,000 0
Total _ $231,561 $54,398

The EECS is due within 120 days from the date of the initial award, or April 28, 2010. The
EECS and supporting documents were submitted to the DOE on April 23, 2010. The documents



included Activity Sheets (Attachment I) for the six additional programs listed below associated
with the remaining $1,130,339.

# Title of EECBG Brief Description
Project/Program Funding
1 Sustainability $300,000 Hire a Sustainability Coordinator for twe additional years.
Coordinator
Energy Efficiency $250,000 Coocrdinate the Administration and Implementation of an Energy
2 Program for Large Efficiency Program for Large Energy Users.
Energy Users
Energy Efficiency $251,339 Establish a grant program to fund energy efficiency retrofits for
3 Retrofit Grants for nonprofit and governmentat organizations
Nonprofits and Govt.
Agencies
Residential and : : $250,000 Funds to be awarded to qualifying residences and commercial
4 Commercial Energy buildings for the purpose of conducting energy audits
Audits
LED Streetlights near $70,000 Install new LED streetlights along Dixon Street between
5 South Hayward BART Tennyson Rd. and Industrial Pkwy. and along Tennyson Rd.
Station between the BART tracks and Mission Bivd.

$9,000 GCC is a coalition of 12 local governments that have
Green Cities implemented groundbreaking environmental policies
California (GCC) throughout California. Member dues are $3,000 per year and
this would fund membership dues for Hayward for calendar
years 2010, 2011, and 2012.

The submittal made to the DOE on April 23, 2010 also included forms required for compliance
with the National Environmental Policy Act (NEPA) as well as budget forms. Given that the
DOE is motivated to approval ARRA money as soon as possible, staff is expecting the DOE to
review and respond to the EECS and related documents within the next few weeks. :

ECONOMIC IMPACT

The economic impacts of the program include (1) grants to participants totaling $249,000, (2) on-
going monthly savings on participants’ energy bills, and (3) the PG&E incentive money given to
participants that would be enhanced by these programs.

FISCAL IMPACT
There will be no long-term impacts to the General Fund. However, expenditures will be paid for

with General Fund money, which will be reimbursed with grant funds. The programs to be funded
with EECBG funds have been incorporated into the FY 10 Budget for the City.

Energy Efficiency and Conservation Strategy 2of3
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NEXT STEPS
Staff expects that the full grant award will be made in time for expenditure on the various programs.
Staff will request later this year approval from Council for hiring QUEST consultants for an

additional two years in calendar years 2011 and 2012 once the additional $300,000 in funds is
approved by the Department of Energy for the Sustainability Coordinator position.

Prepared by: Erik J. Pearson, AICP, Senior Planner

Recommended by. David Rizk, AICP, Development Services Director

Approved by:

Fran David, Acting (ﬁtﬁdanager

Attachments:
Attachment I Six Project Activity Sheets
Energy Efficiency and Conservation Strategy ' 303

May 5, 2010



ATTACHMENT I

EECBG Activity Worksheet
Grantee: City of Hayward Date: 04/07/2010
DUNS #: 40010175 Program Contact Email: david.rizkehayward-ca.go
Program Contact First Name: Pavid Last Name: Rizk
Project Title: Sustainability Coordinator
Activity: 2. Technical Consultant Services If Other
Sector; All Sectors If Other:
Proposed Number of Jobs Created: 4-20 Proposed Number of Jobs Retained: ©-00

Proposed Energy Saved and/or Renewable Energy Generated: 1,789 MWh/yr

Proposed GHG Emissions Reduced (CO2 Equivalents); 126.000

Proposed Funds Leveraged: %990

Proposed EECBG Budget: 459.000.00 . . ,
Projected Gosts Within Budget: Administration: $0.00 Revolving Loans: $0- 09 Subgrants: $0.00

Project Contact First Name: David , . Last Name: Rizk Email; 8avid.rizkehayward-ca.go
i ivity: Technical Assistance . : . Strate Plan
Metric Activity: If Other; Y

Project Summary: (limit summary to space provided)

‘The City of Hayward will hire a consultant that will sé ve as the City's Sustainabi ity Coordinator
Efor three years, at $150 000 ‘pex year, for a total of { B

'The CAP Was :developed over 16 months, involved severa :
h

: &g

r the City to meet the recommended targets. 'I’he C‘J.ty aa.me t:o reduce em:.ssmns by 6- percent
: 05 levels by 2013 (reduction: of 78,560 metric tong), 12.5 parcent -below 2005 levels by 2020,
:.and 82.5 percent below 2005 levels by 2050.

:The Coordln tor will also coo¥dinaté all grant writing igrant management and grant reportmg for Tdcal
o . a-tlng with

grams and serve as lead staff for formlng ubllc/private 'partnershlpjs ancj;:‘__l Lol

: ac’llltmes, development and adml_ il
elopment of financing programs.for fes; al ; -
1y improvements; and developient-and " esid ntial Energy Ccanseryatwn Ordinance
;(RECO) and a Commerc:LaI Energy Cohservation Ordma 3

‘portion, of thé davings from the 1mp1ementation of erie gy'efflca.ency and conservation programs  and’
throu h cap urlng administrative fees for grant manage ent, proven successful in other communities.

_1nabllity Coordinator would meet EECBG program core prl ciples by. establ:.shlng a 1ong -term’
nt to prioritize energy efficiency, conservatién dnd rénewable energy to meet energy-demand in
:the community, while reducing émigsions. Current ener serformance will be benchmarked a
Toleda ergy strategy developed to reduce energy: use andrcontrlbute te 1oca :
1nabllity and climate protect:Lon._ The Coo

ntal goals

g allocated
rgy savings

1 P . x
1 energy projects., The cOordJ.nator will also coordinate efforts to leverage
ke partnerships, state, federal and other: nding sources to-implement programs that will
energy sector jobs and increase demand for ‘enérgy conservation and renewable energy -
:projects... The self-finahcing stratedgy énsures that the Coordlnator position will continué well ‘beyond
the EECBG funding pericd,

The Sustainability Coordinator will play a signiflcant role in assuring that all the.desired EECBG
Program ‘gutgomes are achieved as listed in the FOA. In particular, the Coprdiriator is an excellent
way to impirove coordination of energy-related pollcxee and programsg not ofily bétween the various City
of Hayward départments, and between the government and ¢ommunity of Hayward, but also between Hayward
and the private sector, utilities, non-profits, and regional and state agencies.

If you are proposing more than one activily, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Froject Activity page 1.pdf." "OH-CITY-Columbus-Project Activity page 2.pdf,” and continue as needed.



EECBG Activity Worksheet

Grantee: City of Hayward Date: 04/07/2010
DUNS # 40010175 Program Contact Email; 3avid.rizkehayward-ca.go
Program Contact First Name: David Last Name: Rizk

Project Title: Energy Efficiency Retrofit Grants for Nonprofits and Govt. Agencies

ACtiVilyI 3. Residential and Commercial Buildings and Audits If Other:
Sector: Institutional If Other: Large Energy Users (comm_. inst, ind)
Proposed Number of Jobs Created: 2-79 __ Proposed Number of Jobs Retained: 9- 90

Proposed Energy Saved and/or Renewable Energy Generated: 918 MWh; 24.26 MMCF; 1,353 gallons fuel oil
Proposed GHG Emissions Reduced (CO2 Equivalents). *r773.000

Proposed Funds Leveraged:

Proposed EECBG Budget: 249.188.00

Projected Costs Within Budget: Administration: $0 00 ~ Revolving Loans: $0.00 Subgrants: $0-900
Project Contact First Name; David Last Name: Rizk Email; david.rizkehayward-ca:.go
" Metric Activity: Building Eferdy Audits If Other:

Project Summary: (fimit summary to space provided)

OJECT SUMMARY The 1arge_energy ugérs program aims to provide Hayward's ldrge cofmercial and

¢ with ageegs: to tathhical and financial resources to hely. redude energy
{i§age;’ save mohey. th their utilicy cogte, and reduce greenhiouse. gas emigsions. The prcgram will
involve finandial ‘ncentlves from EECBG funds ag. necessary to help mot ate customers in addltlon to
_flnanc1ng opti
with PG&E, a

eting and ou___each efforts already A place th X :“Stopwaste oy, -and .others. '
1st1ng energy eff1c1ency programa -available "througly. PUSE, CEC, third- party vendors such as KEMA

..Dunng the des:;.gn procesa, QuEST widly :
utility’s upéomi tig On-Bill Financing: program (OBF) program. -p -ogran: dates for OBF are u
: ;.on pomntlng to 2012 Hayward has already been selected as a partlclpant “for the

p: fﬁent energy 1mprovements and 1ower thelr upfront costs

,OALS’ This supports the City’s long-term en ¥gy goal ¥ 1, 4. presented in gquestion 1 in Appendik.D.
It alao supports the City's outreach. and <] __:__catlon goals as pregénted in’the Climate Action: Plan.

.MILESTONES - .

A DURST (Sustalnabillty Coordinator) will work with staff, PG&E, and CaliforniaFirst to design pilot

program. (3 month duration)

2. If necessary, issue ‘RFP.and select contractor to admlnlster program (3 month duration)

3. Inplement program (28 month duration)

4. Program closeout and reporting (2" month duration)

Tasks 1 and 2-Will D& completed by the City. staff in collaboration with ‘the Sustalnabll;ty

‘Coordinator. The Cogo ai dé J ¥ _ |

nds by a recommendlng ‘committee, which will be presented to-the Sustalnabillty Committee for review
3 3+will:be completed eithey by the Sustainability Coordinator; or-by a contractor

ablllty Coordinator . over91ght gity staff w111 complete task 4,

LOCATION OF WORK: A majorlty of the work would ogcur at sites throughout the community (1arge enexgy
users) i program administrative tasks will be performed at Hayward's munlclpal fac:.llt.:.es or at the
contractor’'s office facilities.

LEVERAGED FUN:BING-:Pr'egram will leverage fl’mding, see Project Summary abofe for more detail

METRICS: Hayward will use .one or more of the follow;ng metrics assess t:he effectiveness of program: I.
‘Buginesses contacted (with marketing and outreach campaigns)2. Program applicants; 3. Budits
;;performed, 4, Grants distributed (number and ampunt}; 5..Businesses receiving technical asgistance
from the program; 6, Retrofits performed (number, type, estlmated energy savings); 7. Workshops or
'Ztraining sesgions offered; or B. Leveraged flnancmg

Energy and GHG savings were calculated assuming the program conduct audits at 10 commercial
facilities, 10 institutional facilities, and 5 industrial facilities.

If you are proposing more than one activily, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-GITY-Columbus-Project Activily page 2.pdf," and continue as needed.



EECBG Activity Worksheet
Grantee: City of Hayward Date: 04/07/2010

. 40010175 david.ri zk@hayward-ca.go
DUNS #:

Program Contact Email:

Program Contact First Name: David Last Name: Rizk
Project Title: Energy Efflcwncy Retrofit Grants for Nomprofits and qovt . Agenc:,es

Activity: 5. Energy Effa.c:.ency Rétrofits . B If Other:
Sector: Commercial ) : o If Other: Non- proflt & Goveérnment Buildings
Proposed Number of Jobs Created: 2+70 S Proposed Number of Jobs Retained: 9:99

Proposed Energy Saved and/or Renewable Energy Generated: 232 MWh 1.36 MMCF; 2,278 ganons fuel oil

Proposed GHG Emissions Reduced (CO2 Equivalents): 642000 -
Proposed Funds Leveraged: _ '
Proposed EECBG Budget. 250, 500.00 . e .

Projected Costs Within Budget: Administration: $0.00 Revolving Loans: $9:00 " Subgrants: $0.00

Project Contact First Name: David . . LastName: Rizk .~ Emajl david.rizxehaywitd ca.go
Metric Activity: Loans and Grants ' ‘ . If Other:

»Pro;ect Summary (hmft summa!y fo space prowded)

M- recomnien ng comm ttee which will be’ presented
-and feedback il i R

] proflts contactéd (wmth marketlng and outreach campalgns__)
. Program ppli__' : S S ET

ofita receiving techni v
‘performed (number Eype, éstimated: enetgy savmgs)
. Wotkslops or training sessions offered

. Leveraged financing

if you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.



EECBG Activity Worksheet

Grantee: City of Hayward Date: 04/07/2010
DUNS # 40010175 Program Contact Email: david.rizk@hayward-ca.go

Program Contact First Name: David Last Name: Rizk '

Project Title: Residential and Commercial Energy Audits

Activity: 3. Regidential and Commercial Buildings and Audits If Other:

Sector; Commercial : If Other Non-profit & Government Buildings
Proposed Number of Jobs Created: 3-29 Proposed Number of Jobs Retained: ©- 99

Proposed Energy Saved and/or Renewable Energy Generated: 2:528 MWh; 1.24 MMCF; 1,661 gallons fuel oil

Proposed GHG Emissions Reduced (CO2 Equivalents). 842000

Proposed Funds Leveraged: $250,000.00
Proposed EECBG Budget; 250,000.00

Projected Costs Within Budget: Administration: $0.00 Revolving Loans: $0.00 Subgrants: $0.00
Project Contact First Name: David . Last Name: Rizk - Email: david rizkshayward-ca.go
Metric Activity: Building Energy Audits If Other: :

»Prolect Summary (nm:t summary to space provided)

ovide funding to ellglble residents and businesgs owhets Lo perform energy aud:.ts
An energy #udit for a slngle family howé' typieally dosts several hundred: .
a res:.dentlal audlt costs $'750 sand -a commerci al aud:Lt costs $1 500, the proposed

d .

a"f,-- whlch of er free facula.ty en.ergy “au
1ght:l.ng retrofits, select refrigération equlpment, controls, .8

;GOALS } i
Thig: supports the C;ty s long-term:energy goal # 1, as presented ‘in questlon 1 in Appendlx D. ‘This
: also eupporte the City'g. Outreach and- edugation goals. as presented 4¥. the Cllmat:e Actwn Blan.

(Sustalnabs.lity Ccordmator) work: with Staff to dee:.gn program {3 month- duration)
sary, :|.ssue RFP and select contractor to admlnlster program (3 month duratlon)
m- (28 month durat:.on) : ,

crlterla to ‘be used
mending -comms vhich will beé presente ol ¢
."‘I'ask-_3 w:Lll be ompleted elther by the Sust'alnabllity Coord:.nator, or by a4 contractor ‘with

‘LOCAT QF WORK '
majority of Ehe viork would occur at sites thiolighout the comm pl_ty (residendes and emall to medium
ergy using nonresidential buildings); program administrative tasks: W.‘Lll be performed at Hayward'

i _acilltles or at the contractor s office facilities. -

sldents and businesses that

staff e, :"is:Lons that

::finallzed

'and GHG eav1ngs are understated

Hayward will use one or moxe of the following metrics assesa the effectlveness of program.
“1.-Résidénces or businesses ¢ontacted (with marketlng and outreach campaigng; 2. Program applicants;
3. Audits performed, 4. Residents or busiriessés rece:.v:mg technical assistance from the program, 5.
Retrofits performed (number, type, estimated energy savings; 6. Workshops or training sessions
offered, or 7. Leveraged financing

if you are proposing more than one activily, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activily page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and conlinue as needed.



EECBG Activity Worksheet

Grantee: City of Hayward Date: 04/07/2010
DUNS #: 40010175 Program Contact Email: david.ri zk@hayward—ca .go
Program Contact First Name: David Last Name: Rizk:

Project Title: LED Streetlights

Activity: 12. Lighting If Other:
Sector; Public If Other: _
Proposed Number of Jobs Created: 080 Propased Number of Jobs Retained: 000

Proposed Energy Saved and/or Renewable Energy Generated: 5.4 Mwh
Proposed GHG Emissions Reduced (CO2 Equivalents). 2-350

Proposed Funds Leveraged: 3000
Proposed EECBG Budget: 70 000.00 -
Projected Costs Within Budget: Administration: $0.90 .~ Revolving Loans: $0.00 Subgrants: $0::00°

Project Contact First Name: David _ Last Name: Rizk _ Email: Zkghayward-ca. go

Metric Activity: Transportation o ‘ R If Other: étréé_ﬁli‘éhting

Project Summary (Irmft summaty to space prowded)

rd BART station )

evalﬁa e
eetllghts

¢
,.lfl;:;:on, have been awarded,:

{ LED_ Streetlight selection (tentatlve selectlon complete) (2 'r;jgjnt_-}r_;s_)
“atyaet v hy. . :

LEVERAGED FUNDING :
The C‘ity will: 1everage rebates from PG&E

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activily page 2.pdf, " and continue as needed.



EECBG Activity Worksheet
Grantee: City of Hayward Date: 94/07/2010

DUNS # 40010175 david.rizk@hayward-ca.go

Program Contact Email:

Program Contact First Name: David Last Name: Rizk
Project Title: Green Cities California Membership

Activity: 14. Other : A If Other:
Sector; All Sectors If Other:
Proposed Number of Jobs Created: ©-10 Proposed Number of Jobs Retained: 9-00

' Proposed Energy Saved and/or Renewable Energy Generated: N/A

Proposed GHG Emissions Reduced (CO2 Equivalents):

Proposed Funds Leveraged: $9-00
Proposed EECBG Budget; 9:000.00 o ,
Projected Costs Within Budget: Administration; $9..00 Revolving Loans: $0.00 ' Subgrants; $0.00

Project Contact First Name: Pavid e . Last Name: Rizk ) Email: david.rizkehayward-ca.go
Metric Activity: Othex : . g . If Other: Collaborate -w/ Green-Cities

Pro;ect Summary (Irm;t summaty to space provided)

f:.Brerkeley, Liog Angeles,

. ot
on specific Yeco
. _ohibit:.ng the -

: a 1nd'power programs, the: Marin County LED Street L;Lg'htrng Energy Efflc:lency Program
Menber ‘dues are 83, 000 pex year and this ‘would funhd membeirship dues for Hayward for. calendar “years
:2010 12011, ahd 2012, : .

:MILESTONES . o ' ’
1, City Couneil has adopted t:he Unit:ed Nations Urban Environmental Accords and the- Conference of
Mayors Cllmate Protection Agreement.v (duratlon _2 menths)

'LOCATION OF - WORK
Work will be conducted by City staff at their offices in Hayward

LEVERAGED FUNDING
N/A

METRICS
N/A

If you are proposing more than one activily, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf, " "OH-CITY-Columbus-Project Activity page 2 pdf,” and continue as needed.



CITY OF HAYWARD
DEPARTMENT OF PUBLIC WORKS
UTILITIES ADMINISTRATION
INTEROFFICE MEMORANDUM

TO: * Council Sustainability Committee - DATE: April 23,2010

FROM: Robert Bauman, Diréctor of Public Works

S-U:B:I‘ECT:« State:Supteme Cout to Considet Plastic- Bag Ban

’For Information Only

At the March 3 meeting of the Council Sustainability Committee, staff prov1ded the Committee:
with information regarding prohibitions-on the use-of plastic bags and styrofoam containers. The:

Committee directed staff to-proceed with evaluating the feasibility.of implementing a ban.on

styrofoam containers, butto.tot proceed on plastic bags at this time pending the results.of
several environmental studies that are underway.

Staff has just learned that the State Supreme Court will be reviewing:a case that challenges the

. legality of a plastic bag ban in the City of Manhattan Beach without studying the enyironmental
impacts of:the increased.use.of paper. The'San Francisco Chronicle article, dated Aprll 23,is
attachied for furthier itiformation. -

Staft will continue to monitor this issue and provide updates to the Committee as further

developments arise:

Attachifient
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Paper or plastic? State high court
to weigh in

Bob Egelko, Chronicle Staff Writer

et Hel?
iy, Aph23, 2010 Do you have cash to rebuiid?

if not, learn more about earthquake
insurance at EarthquakeAuthority. com

‘F!ND T $40RE

CALIFORNIA X

(04-22) 14:47 PDT SAN FRANCISCO -- -
The state:Supreme Cotirt jumped into the CRAsmm

grocery bagging wars Thursdayand agreed to .
decidé whether a ¢ity can ban plastic bags at retail stores without studymg the envxronmental
effects of the increased.iise of paper.

" The court's unanimoiis vote to review a case from Manhattan Beach (Los Angeles ‘County) will not
affect San Francisco, which enacted the natlon 's:first c1tywxde ban onnonbiodegradable plastic
bags at supeimarkets arid chain drugstores in 2007.

‘But the ruling: w111 affect other cities consxdemng such measures, including Oakland. The city
passed an ordinance similar to San Francisco's in 2007 but dropped it:after a judge blocked its
enfercement in response to a lawsuit by the plastlc bag industry.

San Jose has begun-an environmental study‘as afirst step toward a possible plastic bag ban; and
Palo Alto; in response to an industry suit, agreed in July 2009 to conduct a study before adopting
a similar ordinance.

An 'i'ndustry group called ’S’ave the Plasﬁc“Bag'Coaliﬁon sued Manhaftan 'Beach"-after the t’:ity'
coastal water_s and contubute to the "Great P@clﬁ;: Qa_rbage Patch a vas_t accumulat;on of debns
about 1,000 miles off the coast of California. '

A judge overturned the ordinance; ruling that-the city must first review the effect of replacing
plastic with paper. The Second District Court of. Appeal agreed in January, saying a law that
increases the‘use of paper bags has potentlal enwronmental consequences;

Studies cited by the industry-group have found that paper bags take more energy to produce and
transport than smaller and ]1ghter plastic bags and occupy more space in landfills, the appeals
court said in a: 2-1 ru]mg

Manhattan Beach argued that a modest increase in paper bags in a city of 33,000 would have no

1of2 ' ' , 4123/2010°4:32 PM




Paper or-plastic? State vhi,gh courtto-weighin: hitp://www:sfgate.com/cgi-bin/article.cgi?f=/c/a/2010/04/23/BAJD]1....

tangible effect. But the appeals court said California's broad environtmental law requires a study if
a."fair argument” exists that a project might significantly affect the.land, air orwater.

The court's staridard "made it vety difficult for public agenicies to make decisions without
conducting an expensive enviroritiental review," said Robeit Wadden, the Manhattan Beach city.
attorney; who appealed the ruling to the state Supreme Court.

Stephen J oseph lawyer for Save the Plastie:Bag Coalition, sald the case was about
' enwronmental truth.”

"Plastic bags have become a symbol of the envirorimental movement," which-spreads "myths and
exaggerations” about their destructive effects, Joseph said. He said the eventual ruling by the
state high court should show that "¢ities-and counties shouldn't believe everything they hear from
- environmental groups.”
. The case is Save the Plastic Bag Coalition vs. Manhattan Betch, S180720.
E-mail Bob Egelko at begelko@sfchronicle.com.
http://sfgate.com/cgi-bin/article.cqi?f=/c/a/2010/04/23/BAID1D2SK2.DTL
This @ititle appeared on page C --3 of the San' Frantisco Chronicle
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May 5, 2010

Sustainability Committee Monthly Meeting Topics for 2010

Presenting
Department

Climate Action Plan
Action Number

(priority)

DS Sustainability

August 2010

September 1,

Team

No Meeting - annual recess

Update on Development of Residential Energy

bs Aetion1323)

Bs

DS Sustainability | May 5, 2010 | Large Energy Users Program Actions 3.9(1), 5.2(5)
Coordinator

DS Energy Efficiency and Conservation Strategy (Informational

Item Only)

DS Sustainability | June 2, 2010 | Update on Development of a Residential Energy Actions 3.1(11),
Coordinator; Conservation Ordinance (RECO) 3.2(12),3.3(2)
Grad Student
Kali Steele

DS Sustainability | July 7, 2010 | Overview of Community Outreach Plan Actions 9.2%(10),
Coordinator 9.3%(11)

PW Draft Ordinance-Ban on Styrofoam Containers Action 6.4(25)

DS Update on Formation of the Climate Action Management CAP Implementation

Actions 3.1(11),

Coordinator 2010 Conservation Ordinance (RECO) 3.2(12),3.3(2)
DS Building October 6, Update on State Green Building Code and its Impacts on Actions 4.1(9), 4.2(7),

Division Staff | 2010 Hayward’s Green Building Ordinance, including Solar 53(8)

Requirements
DS November 3, | CaliforniaFirst Pilot Financing Program Implementation and | Actions 3.7(3), 3.8(4),
Sustainability 2010 Program Continuation 3.9(1), 5.1(15), 5.2(3),
Coordinator
PW December 1, | Increase Participation in Food Scraps Collection, Recycling, | Actions 6.1(14),
2010 and Construction and Demolition Debris Programs 6.2(13), 6.3(6), 6.6(19)

Update on Ordinances to Ban Plastic Bags and Styrofoam
Containers

Action 6.4(25)

*emissions reductions not quantified in the Climate Action Plan
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