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CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING

Hayward City Hall Conference Room 2A

777 B Street Hayward CA 945415007

Mission Statement

Make Hayward a more sustainable community in order to ameliorate negative impacts of
climate change conserve natural resources and promote a clean environment

January 5 2011

430 pm 600 pm

AGENDA

Call to Order

IL Roll Call

III Public Comments Note All public comments are limited to tYds time period on the agenda For

matters not listed on the agenda the Committee welcomes public comments under this section but is

proYdbited by State Law fromcscussing items not listed on the agenda Items not listed on the agenda
brought up under this section will be taken under consideration and maybe referred to staffforfollowup
as appropriate Speakers will be limited to 5 minutes each orgarazations represented by more than one

speaker are limited to 5 minutes per organization

IU Approval of Minutes of October 25 2010 and December 1 2010

V Energy Efficiency Projects for City Hall and Police Station

Derrick Rebello President QUEST

VL Energy Efficiency Incentive Programs Funded by the Energy Efficiency and Conservation

Block Grant

Derrick Rebello President QUEST

VII Summary of Last Climate Action Management Team Meeting

VIII General Announcements and Information Items from Staff

IX Committee Referrals and Announcements

X Next Meeting Wednesday February 2 2011

Annual Review of CAP Implementation and Priorities

Residential Energy Conservation Ordinance RECO

XL Adjournment

Assstance will be provided to those requiring accommodations for disabilities in compliance with the Americans with

Disabilities Act of 1990 Please request the accommodation at least 48 hours in advance of the meeting by contacting
Katy Ramirez at 510 5834234 or by calling the TDD line for those with speech and hearing disabilities at 510 2473340



SPECIAL MEETING OF THE

CITY COUNCIL SUSTAINABILITY COMMITTEE

FOR DEVELOPMENT OF A

RESIDENTIAL ENERGY CONSERVATION ORDINANCE

Hayward City Hall Council Chambers

777 B Street Hayward CA 945415007

October 25 2010

700 pm

MEETING MINUTES

L Call to Order Meeting called to order at

II Roll Call

Members

Michael Sweeney Mayor
Olden Henson Council Mem

Bill Quirk Council Member i

Diane McDermott Planningi
Sara Lamnin Planning Coinn

Al Mendall Planning Comm

Doug Grandt Keep Hayward

Staff

Fran

Works

Erik Pe

Amelia

R Katy R

and Gre

Director

by

Task Force KHCG

Coordinator

Secretary recorder

Others

MikeGab1eGable Associates LLC

David Siddiqui Energy Beyond Design
Brandon Ridley PGE

Amir Talai

Mariellen Faria

Timothy May Rental Housing Owners Association

Edward Bogue
Everardo Gutierrez Smart Builders Inc

Sam Yason Denton Estate

Simon Wong Government Editor TriCity Voice Newspaper
There were several other attendees in the audience that did not sign in
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Public Comments Speakers

Tom Silva Rental Housing Owners Association

Rod Andazola Realtor

Mickey Souza

Lisa Brunner

Richard Calhoun

Linda Kincaid

Jason Christodoulou

Wade Winblad Realtor

Kim Huggett Hayward Chamber of Commerce

Chait Diwadkar

Jan Libby Realtor

Cynthia Chiasson Realtor

David Stark Public Affairs Director Bay East A
William Pape
Rob Simpson Realtor

Danielle Keil Realtor

Laura Oliva

Lyman Menger Realtor

Bill Espinola Bay East Association of REALTC

Sharon Luther Realtor

John Kyle Resident
David Riddimii Fneruv RevnndDesiun

of

Mayor Sweeney extended a warm welcome to everyone and explained the purpose of the

meeting is to hear from staff the Committee andthe public regarding the development of a

ResidentialEnergy Conservation Ordinance RBCO Mayor Sweeney said that the meeting
would begin with staffpresentationsfollowed by Committee questions and comments the

public commentsspeakers and then thestaff and Committee members will address any issues

and concerns raised by the speakers followed by adjournment of meeting

III Presentation by City Staff Development of a Residential Energy Conservation

David Rizk Development Services Director began with a brief description of the

meeting presentations He said that that Amelia Schmale Sustainability Coordinator
will explain what a RECD is and why the City is proposing a RECD will provide a

summary of what staff has learned about RECOs and will outline some of the important
fundamental aspects such as the triggers and energy efficiency improvement measures

Mr Rizk said that staff will also summarize their preliminary recommendation on the

draft ordinance which will be presented to the Sustainability Committee and City
Council during the first half of calendar year 2011
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Mr Rizk said that Brandon Ridley ofPGE will talk about various existing and

anticipated programs and rebates that are offered and will be offered by PGE In

addition Mr Rizk said that David Siddiqui of Energy Beyond Design who does

residential energy audits and user efficiency improvements will provide a presentation
that gives a reality perspective on how the process works

IV

Mr Rizk introduced Amelia Schmale Sustainability Coordinator Ms Schmale

provided an overview of a PowerPoint presentation and details of the following key
issues

Triggers remodels point of saletime after

Retrofit measures prescriptive approach p

Incentives rebate programs tax credit etc

Ms Schmale continued the presentation with b

RECOs in other cities the benefits of a REG
projections that may affect Hayward a brief ov

Hayward buildings Haywards Climate Action

process and calendar and staff recommendation

Presentation by PGE

Brandon Ridley ofPGE provided a

Residential Weather

education and tips on

appliance repair and t

program eligibility q

Whole House Progr
thebasic and advan

overview ofPGE

washers etc for mi

not necessarily tie i

for customers

for quali
income

certain
proach and

ormation about RECD and

of potentialsea level rise

enhouse gas emissions from

and priorities the RECO

on describing PGEs

home energy audits
and weatherization measures and

Mr Ridley also outlined

and the application process

tabout a new program soon to launch called the

the program structure level of rebates rebates for

customer benefits Lastly Mr Ridley provided an

al rebate programs for high efficiency dishwashers clothes

ily and singlefamily homes and noted that these rebates do

specific PGE program however they are good resources

V Presentation byDavid Siddiqui Home Energy Audits and Retrofits

David Siddiqui Energy Beyond Design said that he is an independent environmental

consultant in addition to working with Energy Beyond Design Mr Siddiqui said that

Energy Beyond Design are general contractors that conduct audits and retrofits

however they call themselves home performance contractors because they focus

exclusively on the types of efficiency measures that we are learning about tonight



Mr Siddiqui provided a PowerPoint presentation that described why saving energy is

importantie save money help the environment etc and provided historical numbers

on the rise of residential electricity and natural gas since 1973 Mr Siddiqui also

outlined some of the triggers for requesting an audit high utility bills drafty rooms

unexplained odors allergies etc and explained the energy audit process Mr Siddiqui
indicated that once an audit is complete a report is prepared and given to the customer

that summarizes the findings and includes a list of what energy upgrades should be done

to improve your home in what order they should be done and cost effectiveness

information

Questions and discussion from the Committee fo

addressed by staff Mr Ridley and Mr Siddiqui
does the cost differ for multifamily versus single
certain options Haywards climate the actual pri
clarification on staff recommendations

Council Member Quirk said that he would noYi

until he has reviewed the actual numbers on the

Mr Quirk asked staff to research and bring back

Committee can advise the citizens ofHavward

Mayor Sweeney opened the public co

their name and address for the record

tions that were all

cost of upgrades and

2050 goals date

incentives and

decisions

upgrades and the energy saved

1truth figures so that the

and reminded the audience to state

dtkern to try and be brief and to the

point as much as possible and to be mindful of the time limit

John Kyle resident of Hayward said that he has been a real estate appraiser for 30 years

of the 40 years that he has been in banking Mr Kyle expressed his concern with the

quality and constructionof homessuch asthose built in Palma Ceia and other areas in

Hayward and feels there will be major problems with upgrading these older homes

Sharon Luther Realtor said that the she is not in favor of Point of Sale especially
because of the current real estate market Ms Luther said that she is not saying never to

energy upgrades however she feels that with behavioral change and educating the

residents byletting them know what they can do how they can do it and how cheaply
they can do it hen this might be the solution for now

Bill Espinola Realtor said that he lives in Castro Valley and has rental properties in

Hayward Mr Espinola said that he opposes the PointofSale trigger in the RECD

however he thinks the remodel and timedate for retrofits triggers are a good idea Mr

Espinola said that education for residents and providing incentives to update homes

would work better than PointofSale and ordinances

Lyman Menger Realtor said that he is against PointofSale He said that of the 528

singlefamily homes and condominiums that are for sale today 356 are either short sale

or bank owned properties Mr Lyman asked who will be responsible to pay for the



retrofits He said that other communities in the area are affluent neighborhoods that are

doing a RECD ie Morin County Berkeley and for some reason Hayward wants to get
in with the program Mr Lyman asked why Hayward has to make retrofits mandatory
for those that cannot afford it

Laura Oliva said that she lives in South Hayward and is here to support the RECD and

said that energy efficient homes help to offset greenhouse gases Ms Oliva said that she

understands there are costs associated with upgrading homes however she feels that the

current generation should do all we can to reduce our emissionsShe expressed that we

need to stop passing on the responsibilities and cost to our childrenand grandchildren
and their children and grandchildren Ms Oliva said that itismportant for us to be part
of the solution because we know we are part of the problem

David Siddiqui Hayward resident said that he spokeearlier on behalf of Energy Beyond
Design but wanted to come up as a Hayward resident to express his support for a

RECD Mr Siddiqui said that residential buildings account for approximately 20

percent of greenhouse gas emissions and energy use in our country and he believes the

numbers for Hayward are 13 percent or a little lower however still significant Mr

Siddiqui said there really is no excuse that we have the technology to do this and we

should be doing it now and said thatheapplauds the group for trying to make it happen

Danielle Keil said that she lives in CE is a Realtor in Hayward She said

that she appreciates that the City is notlooking atPointofSale right now because she

does not think it will wank Ms Keil said that it is hard to sell in Hayward right now and

its sometimes hard for clients to even pay10000 to strap a water heater when they are

not making any money on their house MsKel said that energy efficiency is wonderful

but that she agrees with Mr Menger about notmaking it mandatory

RobSimpsonHaywardre5dent saidhe is a realtor that has been involved in3300 real

estate transactions in Hayward He said that his industry does not want more regulations
nor does it want to hear that theres another ordinance that needs to happen when a

property transfers MrSimpson said that the City needs to look at public health and

safety look at things that are sustainable and look at adding value to the community
He indicated that waterheaters and windows are the main items when remodeling
properties and not only do they value to the property they make the house more

comfortable and livable and use less energy Mr Simpson said that the Energy
Commissioniscurrently distributing 314 million dollars for energy efficiency and

renewable energy programs and the City has not taken advantage ofthese funds Mr

Simpson said that he thinks we need the RECD upon transfer upon remodel and with a

date certain

William Pape said that he lives in Hayward and has been a real estate broker in the

Hayward area for over 25 years Mr Pape said that energy retrofit is not a bad thing but

he thinks that residents will upgrade their house when the time is right for them Mr

Pape said that with the current economy and the majority of homes in Hayward being



pre1978 in the lowlying areas this would affect most ofthe people that are hurting the

most Mr Pape said that he agrees that we have to worry about the future and our

children but right now is not a good time

David Stark Public Affairs Director for the Bay East Association of REALTORS
thanked the Committee for holding this second community meeting Mr Stark outlined

seven areas of agreement as follows

1 We can all agree that reducing greenhouse gas emissions isigood
2 We can all agree that Haywards mild climate means thafgreenhouse gas emissions

from heating and cooling are not as significant as greenhouse gas emissions from

other sources

3 We can all agree that the Hayward real estate market is fragile and dominated by
short sale and REO properties that are sold in an as is conditionand

unfortunately those conditions are going to continue in the future

4 We can certainly agree that public interest in greenhouse gas emission reduction is

very high evidence by the folks in the room and the statements made by many of

us That being said the staff resources and financial resources to address this are

unlimited

5 I think we can all agree that we should use our limited resources strategically and

effectively and we should concentrate on the greatest sources of greenhouse gas

emissions

6 We can all agree that transportation sources account for 60 percent of greenhouse
gas emissions

Finally as already stated RECD is lowhanging fruit We need to spend our staff

resources ourvolunteer time resources our financial resources on greenhouse gas

reduction strategies that would have the greatest impact with the smallest cost to our

community and will workinHayward and engage our entire community

Chiasson said that sheis a realtor and has been a Hayward resident for 36 years

that she has been veryinerested in this topic and has attended several meetings
as a realtor and as a resident of Hayward Ms Chiasson thanked the

Committee for their effcsrt on this topic and said that she really feels like the Committee

is listeningto the community Ms Chiasson said that she agrees with everything that

David Stark so eloquently stated and just wants to add that if the topic is this important
then it should be the goal of every resident in Hayward and not just the responsibility of

one or two groups in trying to meet the goals Ms Chiasson again thanked the

Committee for all their hard work

Jan Libby said that she has worked as a realtor in the Hayward area for several years
Ms Libby said that she works with a lot offirst time homebuyer with lower income

levels and feels that the cost of retrofits would create a huge hardship on many people
She said that the housing market is very discouraging and many sellers do not have the

extra money to retrofit and neither do the buyers Ms Libby suggested that the City look

at this issue differently



Chait Diwadkar said that he moved to the area fairly recently and bought a housing
apartment in July and fully supports a RECD including the PointofSale Mr

Diwadkar said that the time forwishywashiness has passed that we have led a fantastic

lifestyle over the last 40 years and it is time to make sacrifices Mr Diwadkar said that

he is willing to make changes by omitting cable services shopping at discount stores

driving lesssaving gas etc He said that when you combine these savings with the

incentives from PGE the City and other state and federal programs then he would be

able to afford the necessary retrofits to his home Mr Diwadkarsaid that everyone saw

the movie that was presented previously and as mentioned byDoug Grandt there is

going to be a rise in the sea level and we have to do something He said that other

countries are doing it for example Germany and Denmark and even developing
countries are doing it and the City of Hayward is no exception

Kim Huggett Hayward resident and President and CEO of the Haywardhamber of

Commerce showed the Committee an article from the newspaper with a headline that

read Sales Slump which indicates that Alameda County homes sales fell 27 percent
between September 2009 September 2010 Mr Huggett said that he would like to read

a letter to the Committee from board member Chris Zaballos whose family company

has 700 rental units and several hundredthousand square feet of commercial property in

Hayward Mr Huggett began reading Mr Zaballos letter which expressed concerns

about the difficult housing market and its effect on homeowners how we all agree that

energy conservation makes sense and is here to stayhowever forcing homeowners to

make upgrades at PointoSale in an extremely toughhousing market is bad business

for everyone Mr Zaballosdetter suggests that rather than putting one more hurdle for

home sellers to navigate theCity of Hayward should be promoting energy education and

conservation to everyone Mr Huggett said that he could speak for the Chamber of

Commerce in saying that they are ready to assist in those efforts to help with energy

Winblad Hayward residentand Realtor said that previously there was a concern

a hole in the ozone and how we are all going to cook then we were concerned

about global warming and since it didnt happen and the temperature didntgo up we

are now concerned about climate change Mr Winblad said that he is not convinced that

this whole thing is real He said that his main concern is retrofitting existing housing
PointofSale is one thing remodel is another thing Mr Winblad said that he doesnt

want to see thecity of Hayward kicking in the doors of old ladies and making them tear

up their houses this is not the kind of place where he wants to live where our privacy is

invaded and we are told what to do Mr W inblad said that we have smart meters on

every house and if our consumption gets too high then we can get an email that says that

we are using up too much energy Mr Winblad reiterated that he does not like the idea

of the City telling the residents what to do and he hopes that we are listening

Jason Christodoulou Hayward resident said that he wants to point out that Wade

Winblad is the most energy conscious man that he has ever met and that he really works



on his house to make it energy efficient Mr Christodoulou asked Mr Siddiqui if he

owns a home Mr Siddiqui responded no Mr Christodoulou said that Mr Siddiquis
earlier comment was that there is no excuse for not taking care of this type of work Mr

Christodoulou wants to point out that this comment is coming from a man that does not

own a home Mr Christodoulou said that he really does care about saving energy and

does not know if it is agreed by all that there is global warming or not and said its not

important He said that what is important and what does matter is that we all use a lot

of energy and we need to do the right thing to resolve that issue Mr Christodoulou

asked how much greenhouse gas and fossil fuel is being burnedrght now to completely
rebuild Carlos Bee Mr Christodoulou said that the problem 4s that our government is

looking out and not looking in and looking at the residents tabear the burden of what

the government is trying to accomplish He said that City Hall isa gorgeous building
and he really likes the way it was built its huge and way bigger than this town and cost

30 million dollars however he feels this money could have been spent somewhere

else Mr Christodoulou said that he has so many more things to say butlunable to say

them in this short amount of time He saidthatYhe Committee gets to talkfrecly while

everyone else is on limited time and asked howthF be

changed and asked if there will be other meetings lkrlayor Sweeney responded that there

will be other hearings and suggested that he check with the City Clerksoffice and the

Citys website for meeting dates and times and indicated the format of the meeting will

be the same with three minutes for public comments Mr Christodoulou said he felt

that the meeting format should be changed

Linda Kincaid of Saratogasaid that she does indoor airquality consulting throughout
California and would like tafocus on oneissue air sealing She said that when the

Committee discusses the cost analysis of air sealing that we need to include the cost of

increased health care expenses that some of the families are experiencing Ms Kincaid

said that in December of 2009 California Air Resources Board released an indoor air

quality study nnewer wellinsulated and wellsealed homes and found that 98 percent
ofthese homes had formaldehyde and other chemicals at levels that were unhealthy She

said that her own research published last February focused on greenpointrated homes

versus conventionallybuilt homes found that in the greenpointratedwellinsulated
wellsealed better than average homes had substantially higher formaldehyde many at

levels thafannroached or exceed the levels found in the FEMA trailers that made so

many occupants ill Ms Kincaid said that all homes and commercial buildings need

about one air change per hour to dilute chemicals to levels that are healthy She stated

that many ofthehomes that are new or remodeled to greenpoint standards or equivalent
have less than 02 air changes per hour which is onefifth of what is needed for a healthy
home Ms Kincaid said that occupants of some ofthese homes are getting ill and some

ofthese families have left their home because they cannot live in them any longer She

said that they have worked with a number ofthese families to bring additional

ventilation back into the house to dilute the chemicals to where it is now safe for them to

go back to live in their homes again Ms Kincaid said that these families are now

spending money to undo the air sealingthat caused the problem in the first place



Richard Calhoun of Saratoga said that he works with Linda Kincaid and that they do air

quality assessments pro bono Mr Calhoun said that he heard two points tonight and

that is that home retrofits improve indoor quality and health and that he challenges them

to produce the data Mr Calhoun said that the data from California Air Resources Board

and the University of California in Southern California all indicate that it makes health

worse He said there is a study out comparing LEED to energy Barb commercial

buildings which indicates that absenteeism went up in the energy Barb buildings where it

only improved in the LEED buildings Mr Calhoun outlined a few circumstances of

homes that were sealedup resulting in health conditions forthcoecupants and said that

the City needs to take into consideration the total health cost doctors loss of work and

transportation Mr Calhoun said the data is available and ifyou research every state in

this country it will show that the asthma rate and cancer rate in children went up Mr

Calhoun asked the City to make sure that we get the real data and value at all cost

Lisa Brunner Highland Boulevard Haywards
Boulevard approximately 40 are 50 plus years
probably lived in these homes for over 50 years
residents are 70 80 and90yearsold and paid
and to indicate that one percent i

she bought her house 12 years ag

being three times higher than the

Brunner said that a PGE inspec
the financial resources to make u

enclosures for

when they did

etc Ms Bru
home energy i

peoplewllkn

e Ms

n way c

them to

over the

that of the 45 homesonHighlan
and most of the residents have

GIs Brunner said that most of the

a lot it is for the

l the first winter

the firepla
to their ha

he sensible

n the first

where lived Ms

sakyducts and because they didnthave

time they used energy efficient fireplace
osures lasted up to about three years ago

placed windows leaky roof garage doors
actical thing to do is to have a mandatory
purchasing a home She said this way

y efficient they can make their own

what theycan afford and decide what they want to

hat the City cannot force people to decorate their homes in

gem to paint their home a certain color so why are you

resident said that she has done several studies regarding energy

Ms Souza said that energy use affects our homeland security
our health our comfort and our pocketbook She said that the increase in energy bills is

a trend that is not going to go away and is going to increase at an even higher rate Ms

Souza feels we need to become more educated that we need a government and

leadership that will give us a path and will push this forward and she believes that

Hayward is the place to do it She said that Hayward is a great city with great people and

a lot of resources and knowledge and she is glad that we are doing this Ms Souza said

that she would like to be the first one to step forward to do any kind of education and

of the value of their homes
ks Ms Brunner said that

n showed her PGE bill as

she hopes to see the real estate people and government do it as well



Rod Andazola Hayward resident and Realtor said that he thinks it is very admirable that

the City is trying to save energy and he knows a lot of people that are trying to do their

part Mr Andazola said that he would like to talk about triggers He said because there

are so many pre1978 homes in Hayward he wonders if the Citys goal is also to

improve the housing stock He said that we have a rental inspection program that forces

landlords to paint their house and do other improvements to keep the quality of their

homes up however the homeowners do not have to comply Mr Andazola noted that

Mr Siddiqui showed slides ofpre1978 homes that showed asbestos and ducting and

indicated that asbestos will have to be removed before a heatindontractor will work on

the ducts which is an additional cost for the homeownerthatneedsto be calculated in

with the figures Mr Andazola said that with pre1978 homes there is a new regulation
for leadbased paint that requires a certified cc

is suppose to sand scrape and remove paint fi

the possibility of lead so the cost to paint the

percent He said the outcome would be thatn
Andazola suggests that the City think about h

accomplish will impact the other goals He al

of accomplishing their goals for example the

ictor to do the paint
over a 20 squaref

ies will increase app
folks will not paint

the

education program or the residents can do things
mandated at this time

of what

because no one

area because of

ntive programs a City
own without it being

2050

Mr

ng to

ae ways

Tom Silva President of the Rental Housing Owners Association of Southern Alameda

County and Hayward landlord since 1979 distributed a letter to the Committee

Members addressed to the Honorable AliceLaiBitkerPresident Alameda County
Board of Supervisors dated October 22 2D10 Mr Silva said that if you refer to the most

recent California Green Building Ordinances yQU will see that the Alameda County
Green Building Ordinance meets and in manyways exceeds the Green Building
Standards that we all have to comply with beginning January 1 2011 and the current

Tier1 Califortsia Greenuilding Voluntary Measures Mr Silva said that the Alameda

County Green Building Ordinance includes building additions in existing singlefamily
multifamily residential and commercial building as well as new buildings He said

that the new CaliforniaGreen Gode only applies to new construction Mr Silva said that

they recently learned through roundtable discussions for Alameda Countys Climate

Action Plan that local governments have to take into account all of the mitigations that

are brought forward by federal state regional and local activities in figuring out

greenhouse gas emissions He said in Alameda County the Green Building Ordinance

is projectedtoresult in approximately a 67 percent reduction once that was figured in

of all the measures that were made and this is documented in Bruce Jensons staff report
for the Castro Valley Municipal Advisory Council meeting this evening Mr Silva said

that Alan Lang Alameda County Building Official is working through the process and it

looks like the effects of the 2009 County Green Building Ordinance will take care of the

other third to the point where County staff is no longer recommending a RECD OR a

CECO for Alameda County Mayor Sweeney reminded Mr Silva ofthe time limit and

thanked Mr Silva for his comments In closing Mr Silva said that it is better when we
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communicate rather than litigate and this is a prime example of a good effort through
communications and thanked the Mayor and Committee members

Mayor Sweeney closed the Public Comments Session and asked if there were any

further comments from the Committee Members

Council Member Quirk said that a lot of issues were raised tonight however the issue

that he heard loud and clear that has not been discussed is the health issue with sealing
up homes Mr Quirk said that we definitely have to look at thisfissue and determine

whether or not if there are going to be health effects and if so whaYwe will have to do

to mitigate that

Council Member Henson said that he agrees with Mr

issues Mr Henson said that the one thing that was a

Committee heard from the community and the comm

trying to accomplish Mr Henson asked everyone to

set and that the Committee is gathering all the inforn
will work for Hayward Mr Henson said that this is

something to reduce our energy it

that we will be seeing a lot more c

Mr Henson said that this is not sa

suggestions that would work he d

not give them some consideration

was a success

Planning i

folks who

about getting our f

ss across the count

t

thanked

ons Ms

k about researching the health

plished tonight is that the

heard exactlycvhat the City is

in mind that nothing has been

rto try to find a solution that

an option of whether we do

iergy plans onboard and said

doing something to this effect

t is going awayifthere are alternatives or

the Committee would turn them down or

m said thathe feels the meeting tonight

gone for their comments and especially
mnin said that she looks forward to further

we can make that happen

said that cl

changes suc

said that he

Mendall asked staff to display the Sea Level Rise slide Mr

e changes real and that we have to deal with it either by
the RECO or by flooding as displayed on the slide Mr

uld much rather make instrumental changes now than end up

having 1Q2Q percent of Hayward under water Mr Mendall said that he thinks it is

important to remember that we have achoice flooding or the steps that the City is

talking about He said that everything discussed has costs and they all have benefits as

well Mr Mendall said that we need to craft something that makes sense and to make it

as efficient as possible as practical as possible and not just not do anything and end up

with a fifth of Hayward under water Mr Mendall said he would like to hear more about

the indoor air quality and health effects because those points made were a little alarming
Mr Mendall suggested that we move forward with the changes that we are talking about

and try and craft the best ordinance that we can

Mr Grandt said that he is not sure if anyone saw the movie earlier however he did five

climate presentations and would like to focus on the solutions the innovations the
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imaginations and entrepreneurship Mr Grandt said that in the movie he got to talk

about the Gloom and Doom and indicated that if we dont put the brakes on in meeting
greenhouse gases we are going to have social and economic chaos not just timing
chaos Mr Grandt said that he has a nephew that works for a brand new company and

they are going to reduce the cost of solar panels by two orders of magnitude by printing
them on a printing press He said that when it comes to air exchange or any ofthese

solutions hot water heaters solar space heating etc innovation is going to change that

we donthave a clue what the innovators are going to come up and said not to worry

about how its going to be solved we have to start planning forfhe future and they will

solve it

Planning Commissioner McDermott said that she is new to theStstainability Committee

as well as the Planning Commission and appreciates the opportunity to listen to

different perspectives and points of view She said that she personally learned a lot this

evening and at the two meetings that she has attended with the Sustainal5lity and

Planning Commission Ms McDermott said itwas wonderful to hear another

perspective that we have not thought of previously and thanked everyone for taking the

time to attend this meeting

Mayor Sweeney thanked the Committee and staff and thanked the speakers for

testifying Mayor Sweeney said that this process still has a ways to go and the group is

not making a recommendation this evening Mayor Sweeney said that there will be other

meetings of the Sustainability Committee and public meetings and there will always be

public comments periods for folks that would like to attend and make public comments

Mayor Sweeney said that if anyone is interested in knowing when the Sustainability
Committee meetsyou can contact the CityClerks office or the easier way to keep track

of is to visit the Citys websitefor meeting agendas and materials

IV at9Z2pm

12



CITY COUNCIL SUSTAINABILITY COMMITTEE MEETING

Hayward City Hall Conference Room 2A

777 B Street Hayward CA 945415007

December 1 2010

430 pm

MEETING MINUTES

Call to Order Meeting called to order at435 pm by Mayor Sweeney

II Roll Call

Members

Michael Sweeney Mayor
Olden Henson Council Member

Bill Quirk Council Member via telephone conference call at 26420 Parkside

Drive Hayward
Diane McDermott Planning Commissioner

Sara Lamnin Planning Commissioner

Al Mendall Planning Commissioner

Doug Grandt Keep Hayward Clean and Green Task Force

Staff

David Rizk Development Services Director

Bob Bauman Public Works Director

Alex Ameri Deputy Director of Public Works

Erik Pearson Senior Planner

VeraDahleLacaze Solid Waste Manager
Katy Ramirez Administrative Secretary recorder

Others

David Stark Public Affairs Director Bay East Association of Realtors

James Millet Resident

Simon Wong TriCity Voice

III Public Comments

David Stark Public Affairs Director Bay East Association of Realtors thanked the

Committee for his appointment to the Climate Action Management Team Mr Stark

said that he attended both meetings and feels that there is a very good crosssection of

participants He said that he would have liked to see more representatives from the

homeowners associations and PGE however he thinks it is a good start the team

seems to be working well and he is excited to be a part of the team



Al Mendall Planning Commissioner said that he recently read an article in the

newspaper about a new program called Recovery Through Retrofit and said that it

sounds like it might fit well with Haywards Residential Energy Conservation Ordinance

RECD in terms of minor home upgrades and scoring system Mr Mendall said that he

does not have all the details however he thought it might be worth researching to

determine if it is something that can tie in with Haywards RECD David Rizk

Development Services Director indicated that staff would research the program

IV Approval of Minutes of November 3 2010 and October 6 2010 minutes approved

V Update on Ordinances to Ban Plastic Bags

Alex Ameri Deputy Director of Public Works said that this report is afollowup to the

Committeesdirection for an update regarding options for regulating onetime use bags
Mr Ameri provided an overview of the PowerPoint presentation which summarized the

opposition by the plastic bag industry existing and proposed State laws other

municipalities efforts to adopt asingleuse bag ban without an EIR regional efforts in

preparing environmental documents and the economic and fiscal impacts

Mr Ameri outlined the options below that are available to the Committee

Adopt the model ordinance that was prepared by Green Cities California which

will require preparation of environmental documentation such as an Initial Study
or Negative Declaration Staff is not recommending this option because ofthe

risk of it being challenged
The second option is to work with Stopwasteorg in preparing their EIR If this

option is selected then there will be one model EIR and ordinance that will

hopefully be adopted by other cities in Alameda County and will allow for the

implementation and enforcement to be easier Fremont Hayward San Leandro
and other cities would have similar ordinances
The third option would be for the Hayward to prepare its own EIR which will be

costly and is not recommended by staff at this time

Mr Ameri said that the schedule for Stopwastes certified EIR is planned for December

2011 and if the Committee decides to work with Stopwasteorg this will allow staff to

concentrate on the Councilapproved polystyrene ban implementation which becomes

effective July 2011 He said thatthe neat step would be for staff to monitor and

participate in Stopwastes preparation of an EIR and monitor other cities to see how

they are dealing with their CEQA processes and the challenges they face Mr Ameri

said that after December 2011 staff would report back to the Committee summarizing
the conclusions of the EIR With Committee and Council direction staff will prepare an

ordinance and the implementation document for Council consideration in early 2012



Bob Bauman Public Warks Director said that he would like to add that the Governor

made an effort to resurrect the bill and there will be a special session on December 6 for

the State to come back and hopefully approve and pass a statewide ban

Olden Henson Council Member said that in response to Mr Baumans comment at the

Stopwaste meeting that morning they believe that this will happen on December 6 the

Governor believes that he has the necessary support and that it is high on his agenda
Mr Henson said that even if the statewide ban does not occur Stopwaste will still move

forward with selecting a consultant for an EIR and he recommends that the City of

Hayward work with Stopwaste in preparing an EIR

Al Mendall Planning Commissioner asked that if the State passes the ban would we

still need an EIR to implement a ban

Mr Bauman said that he does not believe the state has the same responsibilities to do an

EIR as the City the State can legislate that this is appropriate

Mr Rizk said there would be no project for which an EIR needs to be presented the City
would not have to adopt an EIR

Mr Mendall said that he agrees with Mr Henson to go with Stopwaste and he does not

like the idea of the City doing it on its own and spending 100000 He agrees that this

could open us up for lawsuits and suggests that we move forward with Stopwaste and

assist them in any way that we can

Doug Grandt Keep Hayward Clean and Green asked for clarification on the date of the

State meeting he said that he heard December 6 and he also heard in three weeks Mr

Bauman clarified that the State will be meeting in a special session on December 6 and

this bill and the budget are on the list of things that the Governor wants to see happen
Mr Grandt said that given the timeframe would it be helpful for the Council to pass a

resolution or something from the City of Hayward in support of this legislation

Mr Mendall asked if we know where in court this stands Mr Henson said that the

courts have been onboard and supportive Mr Mendall said that he thinks that a letter

might not have much effect

Council Member Bill Quirk said that it would not hurt to send a letter to Assembly
Member Mary Hayashi and Senator Ellen Corbett for support if they have not supported
it already Mr Quirk said that he agrees with everyones comments about going along
with Stopwaste and noted that Mr Ameri provided an excellent presentation on this

item

Sara Lamnin Planning Commissioner said that she wants to lend her support to the

regional approach and feels that it is a much more sensible approach Ms Lamnin said

that she would like to make sure that in banning plastic bags we are not encouraging the



use of paper bags that we are eliminating the use of singleuse bags no matter what the

material and what we are looking at is the utilization of reusable bags Ms Lamnin

noted it might be worth a call or an email to Assembly Member Hayashi and Senator

Corbetts office to let them know that the City of Hayward is behind them on this topic
and to thank them for standing firm in the past and to please continue to do so

Diane McDermott Planning Commissioner said that she is supportive of Stopwastes
EIR Ms McDermott asked if anyone had any idea of what the Citys cost would be for

Stopwastes EIR Mr Bauman indicated that there would not be a cost just time and

support

Mayor Sweeney said that unless there are no objections then the Committee is in

support of staffs recommendation to participate in StopWastes efforts to prepare an

EIR and for Mr Ameri to prepare a letter to Assembly Member Mary Hayashi and

Senator Ellen Corbett for the Mayors signature

VL Summary of Last Climate Action Management Team Meeting

Mr Mendall said that at the Climate Action Management Team meeting on November

10 2010 there was a presentation on the history ofthe Climate Action Plan contents of

the Plan priorities and the reason behind it and followup discussion of whether the

CAMT was meant to be an advisory board to the Sustainability Committee andor City
Council for implementation guidance which was something that was discussed early on

Mr Mendall asked for clarification on the purpose of the CAMT if it is to implement
policies or if it is to advise on decisions that have not been made

After much discussion from the Committee and staff about the role and functions of the

CAMT Council Member Quirk said that he looks at the CAMT as a part of the staff

process as opposed to part of the policy process which is done by City Council Mr

Quirk said that one of the things staff does is make recommendations to the

Sustainability Committee and City Council based on what we have requested and what

we have prioritized He said that he looks at the CAMT as an extension of staff which

would work on implementation when something is done however would also provide
advice when asked for on a specific subject Mr Quirk said that this is part ofthe staff

process rather than the policy process however this does not mean that it excludes

working on the policy but it does mean that it is heading in the direction of the policy

Mayor Sweeney said that we have a consensus from the Committee that we are in

agreement with Mr Quirks explanation on the role of the CAMT and asked Mr

Mendall if he is comfortable with going back to the CAMT with this explanation Mr

Mendall responded yes he is clear on the role ofthe CAMT

VII General Announcements and Information Items from Staff

None



VIII Committee Referrals and Announcements

None

IX Neat Meeting Wednesday January 5 2011

Energy Audits of City Facilities

Energy Efficiency and Conservation Block Grant

X Adjournment Meeting adjourned at 535 pm



DISCUSSION

CITY OF

HAYWARD
HEARTOFTHEBAY

DATE January52011

TO MayorandCityCouncilSustainabilityCommittee

FROM DevelopmentServicesDirector

SUBJECT EnergyEfficiencyProjectsforCityHallandPoliceStation

RECOMMENDATION

ThattheCommitteereadsandcommentsonthisreport

BACKGROUND

OnJuly282009theCityCounciladoptedtheCityofHaywardsClimateActionPlanCAP
TheCAPsetsacommunitywidegoalofreducinggreenhousegasemissionsGHGby125
percentbelow2005levelsby2020TheCityhasshownleadershipinthepastbymakinga
numberofimprovementstoreduceGHGinCityoperationsTheCityiscontinuingtoshow
leadershipbyinvestigatingotheropportunitiestoreduceenergyconsumptioninCityoperations
AspartofthisefforttheCityparticipatedintheMunicipalImplementationTeamMIT
programacomponentoftheEastBayEnergyWatchalocalgovernmentpartnershipfundedby
PGEThroughtheMITprogramCityHallandthePoliceDepartmentbuildingwereaudited
whichyieldedanumberofenergysavingsopportunities

ThepolicestationbuildingandCityHallwereanalyzedandtheresultingauditswerereviewed
twicebythirdpartiesincludingPGEtoensuretheaccuracyoftheresultsTheauditsfocused
primarilyonoptimizingexistingbuildingsystemsthattendtoprovidethemostcosteffective
solutionsasopposedtoequipmentreplacementretrofitswhichtendtobemorecapital
intensiveThetablesbelowshowthatinaggregatebothbuildingswouldyieldsavingsof
33755withcostsof5000beforeincentivesIncentivesfortheseprojectsareprojectedtobe
2457EachbuildingispresentedseparatelyintheattachedtablesseeAttachments1andII
Inadditiontothecostsavingstherecommendedimprovementsareexpectedtoincreasethelife
oftheequipmentandalsoincreasecomfortforthebuildingsoccupants

PoliceStationAttachmentIpresentsthefindingsforthepolicestationlocatedat300West
WintonAvenueTheestimatedsavingsforthethreeprojectsidentifiedatthepolicestation
wouldyieldmorethananeightpercentreductioninenergycostsThethreeprojectsare
optimizingthevariableairvolumeVAVcomponentoftheheatingventilationandair



conditioningHVACsystemrepairingtheeconomizerandresettingthechilledwatersetpoints
Fromaresourcestandpointelectricityconsumptionisprojectedtodecreasebymorethaneight
percentAccordingtoconversionfactorsprovidedbyPGEtheassociatedGHGreductionis
244metrictonnesofCO2equivalentThethreeprojectsrepresenttotalannualsavingsof more

than12500whiletheinstallationcostsareprojectedtobe3800and1900afterincentives
AttachmentIprovidesabriefdescriptionofeachmeasureaswellasthespecificenergyand
dollarsavingsassociatedwiththemeasureIncentivesforthemeasuresareprovidedina
separatecolumnNotethattheincentivesarecappedat50percentofeachmeasurescost
Paybackandadjustedpaybackaresimplemeasuresofcosteffectivenessandsimplytheratioof
projectcoststoannualsavingsForexampleonemeasureRepairEconomizerhasapaybackof
02yearsorlessthanthreemonthsAllcostsarebudgetaryestimatesuntilbidscanbe
developedbycontractors

CityHallAttachmentHpresentsthefindingsforCityHallTheestimatedsavingsforthethree
projectsidentifiedatCityHallareestimatedtobemorethanfivepercentinelectricitycostsand
29percentingascostsThethreeprojectsinvolveoperatingtheHVACscheduleresettingthe
HVACsupplyairandlockingouttheboilerTheassociatedGHGreductionis737metric
tonnesofCO2eperyearThethreeprojectsinAttachmentI1representtotalannualsavingsof
morethan20000whiletheinstallationcostisprojectedtobeI200and643after
incentivesAsaboveallcostsarebudgetaryestimatesuntilbidscanbedevelopedby
contractors

ECONOMICIMPACT

TheeconomicimpactsoftheproposedenergyefficiencyprojectswillbeminimalStaffwill
attempttofindalocalcontractortoinstalltheimprovementstobenefitthelocaleconomy
Expendituresneededtomakethechangesrecommendedintheauditreportsareestimatedtobe
5000thoughasstatedpreviouslycontractorbidsareneededtoprovideafirmnumber

FISCALIMPACT

TheCityspends382220eachyearonelectricityandgasforCityHallandthepolicestationTotal
estimatedcostsavingsareprojectedtobe33755or88percentofcurrentenergycostsTheup
frontcostofthemeasureswillbepaidforoutoftheCitysHeatingVentilationandAir
ConditioningbudgetThemeasureswouldyieldapaybackcostssavingsoflessthantwomonths
Aftertheestimatedincentivesof2457arefactoredinthepaybackwillbelessthanonemonth

NEXTSTEPS

TheMITprogramwilldevelopspecificationsformeasuresdescribedintheauditandattached
tablesMeasuresthatrequireacontractorwillbebidoutinaccordancewithestablished
proceduresTheMITprogramcanprovideinstallationsupportincludingidentifyingcontractors
andassistingincontractorselectionMeasureinstallationshouldtakelessthansixmonthsOnce
measuresareinstalledincentiveswillbepaidinonemonth

CO2equivalentorCO2ereferstoamixtureofgreenhousegasesincludingcarbondioxideCOTheglobal
warmingpotentialofeachgasisconsideredwhencalculatingCO2e

EnergyEfficiencyProjectsforCityHallandPoliceStation 2of3
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PreparedbyErikPearsonSeniorPlannerandDerrickRebelloQuESTPresident

RecommendedbyDavidRizkAJCPDevelopmentServicesDirector

Approvedby

FranDavidCityManager

Attachments

Attachment1

AttachmentII
PoliceStationEnergyAudit
CityHallEnergyAudit
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MeasureECM

Building
ECMOrderby
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Savings
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Electrical

Energy
SavingsSavings

Mr

Nature

Gas

Energy
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1
ChangeVariableAirVolume
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PoliceStation
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HaywardCalifornia
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AuditreviewedbyPGE
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011M
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Rate
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RCxM2 Repair
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RCxM3IChdled
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Reset

Two50tonGarneraircooledreciprocatingchillers1997providechilledwaterforthePDTheofficesspacesintheMainPDhuildngareservedby
VariableAirVolumeAirHandlingUnitswithahotwaterreheatVariablefirVeiumereheatboxesareusedforperimeterzonesonlyVariableMVolume
boxeswithoutreheatareonlycoolingandusedforinteriorzonesFirstboorhave13VariableAirVolumeboxeswithreheatcoiland15boxesforsecond

HaarThereisonelargecoolingonlyfirHandlingUnitTheeconomizeronthemainairhandlingunitsismoperationSomeofthemotorizeddampersand
controlwiringconnectionsarerustedThepneumaticcontrolshavebeenreplacedwithaCDCsystemThe60HPSF40HPEFmotorshavebeen

weedyreplacedAvariablespeeddoveIsmodulatingthefanspeedtomaintaintheductstaticpressureselpaintVariableAirVolumeboxdampersare
modulatedtomaintainthespacetemperatureEachVariableAirVolumeboxhasaminimumHowrateseltmgwhich30Itisrecommendedthatthisbe

sel20duringunoccupiedhoursGassavingsisnotcalculatedinthissimulation

TheeconomizerI5notworkingproperlyduetotheagingactuatorsandshuckopendampersEasedonourobsetvahonthereisbuilduparoundtheactuator
JointThedampersstuckopenarewastingtheenergythantheywereintendedtosavetoaddiSontheEMSscreenanddamperspositionareinconsistent
eitherthecontrolsaremalfunedoningorthedampersarestuckIlrecommendedthatreturnandoutdoorairdampersshouldbetestedandrepairedGas

savingsisnotcalculatedinthissimulation

Two50tonCarrieraiocooledreciprocatingchillers1997providechilledwaterforthePDThisECMinvestigatessavingshornimplementingaCHW
Reset
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MeasureECM
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Building
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GasEnergy
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AttachmentIT

RCxM1IHVACSohedule

RCsratSupplyAuReset

RCoM3BoilerLockout

matScheduleChangesBasedon15minuteintervaldataAC1runsfrom130AMto530711TFand11om123095to630PMonMondaysOnweekendsitisoffAC1run
from123005to630PMonMonday130AMtoMidnightonTuesdayMidnightto630onWednesday130to630onThursdayandFridayand130AMto41575on

SaturdaysandsporadicallyonSundays9113runsfrom12301014to11AMonMondaysallhoursonTuesdaysthroughFridaysand1230A1v10023075and2PMto12AM
anSaturdaysand9randomhoursonSundaysAccordingtomaintenancestaffoccupancyscheduleisbetween8AMthrough5PMsometimesthereislateoccupancy

duetothemeetingsCityHallisalsousedforweddingsandotherentertainmentpurposesthismakeschangestosetschedulehoursinEMSsystemWerecomend
changingHYACschedulebasedonactualoccupancyhoursandifneededHVALcanbeenergizedthroughthermostatoverridebuttonThethermostatgivesopportunitytc

occupanttoenergizeHVALunitupto2hourbypressingoverrideTheonlychangeinthissimulationbetweenbaselineandproposedIsthenumber01hoursForAC1
numberofhoursofoperationhaschangedfrom4772hrsto2730hrsAC2thetoursofoperationhaschangedfrom5815hrsto3488hrsandforAC3theoperatinghours

haschangedfront7261hrsto3154hrsAllthenewhoursofoperationistheproposedhoursofoperation

SupplyAirTemperatureResetAccordingtointervaldatatheAHUsupplyairtemperatureisconstantwhethertheAHUIsintoolingorheatingmodeThismeansduring
coldtimestheAHUwilldeliver55degreeairtothezoneswherehisreheatedAbettermethed0asupplyairresetwhichwilldeliverwarmerairtothezones8011can

bereheatedlessThesupplyanmuststillremainsomewhatcoolasthereareshedsomezonesthatmayrequirecoolingevenwhenitscoldoutsideThismeasure
recommendsreseningsupplyairtempeaiureupto65degreeswhenitiscoldoutside

Intervaldatashowthatbal1eroperatesevenwhen1isupto78degreesonsideThismeasureinvestigatesthesayingsthatwouldresultfromlowering371010000010072
degrees



RECOMMENDATION

BACKGROUND

CITY OF

HAYWARD
HEARTOFTHEBAY

DATE January52011

TO MayorandCityCouncilSustainabilityCommittee

FROM DevelopmentServicesDirector

SUBJECT EnergyEfficiencyIncentiveProgramsFundedbytheEnergyEfficiencyand
ConservationBlockGrant

ThattheCommitteereadsthisreportandrecommendsapprovaltoCityCouncilforuseoffederal
EnergyEfficiencyandConservationBlockGrantfundsforthethreeprogramsdescribedwithinthis
report

TheCityofHaywardhasbeenallocated1361900informulabasedEnergyEfficiencyand
ConservationBlockGrantEECBGfundsfundedbythefederalAmericanRecoveryand
ReinvestmentActTheCityofHaywardwillusethefundstopromotethefollowingEECBG
programgoals

Reducefossilfuelemissions

Reducethetotalenergyuseoftheeligibleentities
Improveenergyefficiencyinthetransportationbuildingandotherappropriatesectors
and

Createandretainjobs

TheEECBGfundshavebeenandwillbeusedforanumberofprogramsandprojectsincluding
fundingaparttimesustainabilityconsultantforthreeyearsandthreeenergyefficiencyprograms
targetedatspecificsectorsusersresidentialhomeownerslargeenergyusersandnonprofit
organizationsTheseprogramswereidentifiedbystafffortheSustainabilityCommitteeonMay
52010Thethreeprogramsarebrieflydescribedbelow

LargeEnergyUsersIncentiveProgramInaspecialelectiononMay192009thevotersinthe
CityofHaywardapprovedBallotMeasureAwhichimposesa55percenttaxoncertainutility
servicesTheservicessubjecttothetaxincludenaturalgaselectricitytelecommunicationsie
traditionaltelephoneservicelongdistanceservicecellularphoneserviceanddataservices
andvideocabletelevisionservicesTheutilityuserstaxUUTbecameeffectiveonOctober1
2009andispaidbyHaywardresidentsandbusinessesthatusetheserviceslistedabove



exemptionsincludegovernmententitiespublicschoolsandIowincomeapplicantsamong
othersThetaxiscollectedbytheutilityserviceprovidersandremittedtotheCitymonthlyThe
LargeEnergyUsersProgramistargetedatthosethathavebeenmostimpactedbytheUUTand
ismeanttohelpreduceenergycostsforlargerenergyuserstherebyprovidingsomerelieffrom
theUUTwhilealsohelpingtoreducegreenhousegasGHGemissions

NonProfitandGovernmentalAgenciesEnergyEfficiencyProgramNonprofitorganizations
andgovernmentalagenciesprovideimportantservicestothecommunityInmanycasesthe
operatingbudgetsforthesegroupshavebeenstrainedbyincreaseddemandforservicesand
reducedcontributionsInanefforttoprovidesomerelieftooperatingbudgetsandatthesame
timetohelpthecommunityreachitsclimateactiongoalsaseparateprogramisproposedto
supportnonprofitsandgovernmentalagenciesinmakingenergyefficiencyimprovements

ResidentialEnergyEfficiencyIncentiveProgramTheEnergyUpgradeCaliforniaEUCprogram
inAlamedaCountywhichwasdiscussedduringtheNovember32010SustainabilityCommittee
meetinghasrolledoutforsinglefamilyresidentialpropertieswiththemultifamilyprogram
componentanticipatedforlaunchinearly2011followedbysmallcommercialpropertiesprogram
launchEUChasconductedtrainingsessionsapprovedcontractorsandiscoordinatingincentives
offeredbyPGEforhomeownerstoimplementenergyconservationstrategiesintheirhomes
ThisCityprogramwillofferadditionalincentivesandleveragetheEUCprogram

DISCUSSION

Thethreeprogramsoutlinedabovearedesignedtoreduceenergyefficiencybarriersspecifictoeach
groupForexamplethelargecommercialuserstendtobemoresophisticatedconsumersofenergy
andaremorelikelytohaveastaffpersonwithatleastparttimeresponsibilitiesforenergyand
facilitiesmanagementNonprofitsbecausetheyaregenerallyresourceconstrainedarelikelyto
encountermorechallengesandinformationalbarrierswhenconsideringenergyefficiencyprojects
Giventhesebarrierstheproposedprogramwouldnotrequirenonprofitstodeveloptheirown
programsbutinsteadwouldfocusonworkingwithcontractorsthatcandevelopandinstallthe
projectsdirectlyFurtherthenonprofitswouldonlyberesponsibleforthedifferencebetween
projectcostsandincentivestherebyputtingfewerconstraintsoncashflowForexampleifa
projectcosts10000toimplementandtheincentivesPGEandEECBGare8000thenthe
customerwillonlycontractfor2000Understandardprogramsthecustomerwouldcontractfor
10000andwaitfortheirincentiveof8000whichhasamuchlargerimpactoncashflow
relativetocontractingfor2000TheResidentialEnergyEfficiencyIncentiveProgramwouldspur
thehomeperformanceauditandretrofitindustrybydoublingtherebatecurrentlyofferedbyPGE
throughtheirWholeHousePerformanceProgram

Adetaileddescriptionofeachprogramfollows

LargeCommercialEnergyUsersIncentiveProgramThisprogramhasabudgetof250000andis
scheduledtorunfromJanuary2011throughDecember312012

ProgramDescriptionTheLargeCommercialEnergyUsersIncentiveProgramisdesigned
tosupplementanexistingPGEprogramandincreasepenetrationofenergyefficiencyin

EnergyEfficiencyIncentivePrograms 2of9
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HaywardscommercialsectorItwillprovidefinancialincentivestoeligibleenergyintensive
Haywardbusinessesthatmakequalifyingenergyefficiencyimprovementstotheirfacilities
Exampleimprovementmeasuresincludelightingretrofitschillerreplacementsvariablespeed
driveinstallationforanHVACsystemandreflectivewindowfilminstallationInorderto
maximizecosteffectivenessandpotentialenergysavingsthisprogramwillleveragetheexisting
infrastructureandprocessesofPGEsCustomizedRetrofitIncentiveprogramandoffer
incentivesadditionaltothoseprovidedbyPGE

ProgramParticipationEligibilityandProcessProgramparticipationwillbelimitedto
Haywardsmostenergyintensivebusinessesthatuseaminimumof1500000kWhannuallyand
whichmeettheeligibilityrequirementsofandsuccessfullyparticipateintheabovelistedPGE
programAlistofeligiblebusinesseswillbedeterminedusingPGEdataLarge
publicinstitutionalenergyuserssuchasmunicipalfacilitiescommunitycollegesandhospitals
willnotbeeligibleforthisprogramasincentiveprogramstargetedforsuchusersalreadyexist
Applicantsmeetingselectioncriteriadescribedbelowwillbeawardedprogramincentivesupon
verifiedinstallationofapprovedenergyefficiencyimprovementmeasuresProposedprojectswill
berankedbasedoncosteffectivenessandincentiveswillbeawardedtothosewiththelargestcost
savingsperdollarspent

AllenergyefficiencyimprovementmeasuresapprovedforPGEsCustomizedRetrofitIncentive
programwillbeeligibleforadditionalincentivesfromtheLargeCommercialEnergyUsers
IncentiveProgramwhichwillmatchPGEincentivesupto50000perprojectinstallationThis
caponincentivesisrecommendedtopromotewiderdistributionofprogramfundsamongHayward
businessesandtoavoidthepotentialofoneortwobusinessesusingallthefunds

TheprogramparticipationprocesswillfollowoneofthreepathsasdescribedinAttachmentI
dependingonwhetheranapplicanthasalreadyidentifiedenergyefficiencyprojectsmeasuresIf
applicantsdonothavepreidentifiedprojectstheymayenlisttheassistanceofPGEortheEast
BayEnergyWatchprogramEBEWoption2orifthatisnotpossibletheCitysconsultant
QuantumEnergyServices TechnologiesIncQuESTmayprovideprojectidentification
assistanceoption3Iftimeconstraintsprecludeoptions1or2applicantscandefaulttooption3
AsnotedabovetheprogramIeveragesexistingPGEprograminfrastructureandprocesses
makinguseofPGEsverificationandapprovalprocesstobetterensurethatmeasuresareinstalled
correctlyandwillactuallysaveenergy

IncentivesIncentivesfortheLargeEnergyUsersProgramwillbebaseduponthePGEs
CustomizedRetrofitIncentiveprogramwhichprovidesincentivesbasedonenergysavingsThe
CityofHaywardsLargeEnergyUsersProgramwillmatchineffectdoublethefollowingPGE
incentives

Lighting005 kWh

AirConditioningandRefrigeration015 kWh

httpvwwpgecommvbusinesscneriysavingsrebatesrebatesincentivesiet
2EBEWisajointprojectofPGEparticipatingcitiesintheEastBayandlocalenergyefficiencyexpertsandis
fundedbyCaliforniautilitycustomersandadministeredbyPGEundertheauspicesoftheCaliforniaPacificUtilities
CommissionCPUC

PGEincentiveprogramscapthecustomerincentiveto50percentofthecostofmeasuresformostprojects
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P ran imeline

Activity Date

Programlaunch EndofJanuary2011
ParticipantprojectdevelopmentAuditsand
AnalysisofEnergyEfficiencyMeasures

February March2011

DeadlinetosubmitletterofinteresttoCity March312011

ProposedprojectssubmittedtoPGE March April2011
ProposedprojectapprovalfromPGE April May2011
ApplicationsduetotheCity May312011
ApplicationProjectreviewcomplete July312011
Awardnotificationsbegin August12011
Projectinstallation September2011June2012
ProjectscompletedandapprovedbyPGEorits
subcontractors

byAugust2012

Incentivechecksissued AugustSeptember2012
Programshutdownandfinalreporting OctoberNovember2012

Other5009kWh

TheincentiveswillbepaidontheannualsavingsForexampleifa30000lightingretrofitproject
willannuallysave200000kWhtheincentivewillbe10000fromPGE200000x005and
10000fromHaywardsLargeEnergyUsersProgramCostsforthisprojectafterincentiveswill
be10000Incentiveswillbecappedat50000perparticipantandcannotexceedtheprojectcost

ProgramImplementationTheSustainabilityCoordinatorwilladministertheprogramIn
additiontotheapplicantassistancedescribedinoption3aboveQuESTwillprovideprogram
administrationandimplementationassistancetotheCitySuchactivitiesmayincludeapplicant
reviewscoringandselectionandprogrammarketingandoutreachincludingaprogramweb
presenceanddirectmailingstopotentialapplicants

AprogramdescriptionwillalsobeincludedandeasilyaccessibleontheCityofHaywardwebsite
toincludesuccinctandcleareligibilityrequirementssampleenergyefficiencyimprovement
measuresandprojectsageneralprogramtimelineprogramapplicationformsandcontact
informationfortheSustainabiIityCoordinatorForbusinessesthatareineligibletoparticipateinthis
programthewebsitewillhaveinformationandalinktotheEBEWsBESTprogramwhichis
designedforsmallandmediumsizedbusinessesLogosandlinksforPGEsCustomized
RetrofitIncentiveprogramwillalsobeincluded

Giventhelimitednumberofeligiblebusinessesadirectmaillettercampaignwillalsobe
implementedTheletterwillcontainabriefdescriptionoftheprogramsamplemeasuresand
projectsandaformoreinformationlinktotheabovedescribedsectionoftheCityswebsite
Followupcallswillbemadeshortlyafterthelettersaresent

4TheBESTprogramprovidesdirectinstallationofenergyefficiencymeasuresprovidingonestopshoppingfor
programparticipantshttoiNwcaliforniabestprogramcom
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NonProfitandGovernmentalAgenciesEnergyEfficiencyProgramThisprogramhasabudgetof
251339andisalsoscheduledtorunfromJanuary2011throughDecember312012

ProgramDescriptionTheNonProfitandGovernmentalAgenciesNPGAEnergyUsers
IncentiveProgramisdesignedtoincreasepenetrationofenergyefficiencyinHaywardsnonprofit
andnongovernmentalsectorsandwillprovidefinancialincentivestoeligibleHaywardNGAsthat
makequalifyingenergyefficiencyimprovementstotheirfacilitiesExampleimprovementmeasures
includelightingretrofitsHVACupgradesandrefrigerationefficiencyInordertomaximizecost
effectivenessandpotentialenergysavingsthisprogramwillleveragetheexistinginfrastructureand
processesoftheEBEWsBESTprogramandofferincentivesinadditiontothosecurrently
available

ProgramParticipationEligibilityandProcessProgrameligibilityislimitedtoHayward
basedNPGAsincludingnonprofitsandgovernmentalorganizationsTheCityofHaywardwould
notbeeligibleduetopotentialperceivedconflictsofinterestinreviewingapplicationsandgranting
ofawardsAlsootherenergyefficiencyprogramsareavailableforCityofHaywardfacilities
Nonprofitsandgovernmentalorganizationsthatleasetheirspaceareeligibleprovidingtheyhave
approvaloftheirlandlordsandsuccessfullyparticipateintheBESTprogramsProgramincentives
willbereservedforparticipantsonafirstcomefirstservedbasisuntilfundsaredepleted
Participantswillbeawardedprogramincentivesuponverifiedinstallationofapprovedenergy
efficiencyimprovementmeasures

AllenergyefficiencyimprovementmeasuresapprovedfortheBESTprogramwillbeeligiblefor
additionalincentivesfromtheNGAEnergyUsersIncentiveProgramwhichwillmatchBEST
incentivesupto10000perprojectinstallationortheprojectcostwhicheverislowerThiscapon
incentivesisrecommendedtopromotewiderdistributionofprogramfundsamongHaywardNGAs
Asanexampleifaprojecthascostsof35000andincentivesfromtheBESTprogramof15000
theNGAprogramwillofferincentivesof10000leavingacustomerwitha10000costfora
35000projectAsnotedpreviouslytheprogramparticipantwillonlycontractfor10000rather
than35000astheincentiveswillbepaiddirectlytothecontractor

ProgramparticipationwillbeofferedonafirstcomefirstservedbasisProgramapplications
willbeacceptedfor30daysandthentheprogramwillcloseIfprogramfundsarenotexhausted
inthefirstsolicitationandtheremainingfundsare50000orlessthentheCitywillconducta
secondroundofferingsimilartothefirstIftheremainingfundsaregreaterthan50000then
theprogramwillprovidealistofeligibleparticipantstoeachcontractorsotheycanmarketthe
programdirectlytopotentialparticipantsTherationaleforthisdecisionpointisthatifa
relativelysmallamountoffundsareavailablethenitislikelythatinitialmarketingandoutreach
iedirectmailandwebwillhavebeensufficientIfhowevertheremainingfundingis
relativelylargethenamoreactiveapproachtomarketingandoutreachwillberequiredtoget
NGAstoparticipate

ProgramparticipationwillinvolvethestepsoutlinedinAttachmentI1whichleveragethe
processesandinfrastructureoftheBESTprogramandutilizeHaywardsCommunity
DevelopmentBlockGrantandSocialServicesfundingnotificationprocessEachprojectis
estimatedtotake67 92days
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ProgramTimeline
Activity Date

Programlaunchinitialsolicitation EndofJanuary2011
Initialsolicitationends February2011
Projectapprovalinstallationandincentive
paymentprocess

February2011 July2011oruntil
incentivefundsarereserved
whichevercomesfirst

Secondsolicitationbeginsifremainingfundsless
than50000

August2011

Secondsolicitationendsifnecessary September2011
DirectMarketingbyContractorsbeginsif
remainingfundsaregreaterthan50000

August2011

Projectapprovalinstallationandincentive
paymentprocess

August2011 February2012or
untilincentivefundsaredepleted
whichevercomesfirst

Allprojectstobecompletedandapprovedby
PGEoritssubcontractors

May2012

Programshutdownandfinalreporting June July2012

ProgramImplementationTheSustainabilityCoordinatorwilladministertheprogram
includingdevelopmentofCitystaffprogrambriefingsaprogramwebpresenceandphonecallsand
directemailsandsnailmailingstopotentialapplicantsThefollowingactivitiesare
recommendedforacomprehensivemarketingandoutreachstrategy

InordertoensurethatCitystaffwhointeractwithfederalblockgrantrecipientsaregiven
thetoolstohelppromotetheprogramoneormorestaffbriefingswillbeconducted
whichwillentailreviewoftheNGAprogramdetailsanddistributionofprogram
brochuresApromotionalemailfooterbannerreadingsomethinglikeDontforget
abouttheenergyefficiencyprojectfornonprofits itsagreatwaytomakeyourgrantgo
furtherandincludingcontactinformationwouldbeprovidedasanotherpromotional
toolforstaffmembers

AprogramdescriptionwillalsobeincludedandeasilyaccessibleontheCityofHayward
websitetoincludesuccinctandcleareligibilityrequirementssampleenergyefficiency
improvementmeasuresandprojectsageneralprogramtimelinedownloadableprogram
applicationsandcontactinformationfortheSustainabilityCoordinatorLogosandlinks
fortheEBEWsBESTprogramwillalsobeincluded

AdirectmailcampaignwillalsobeimplementedAmailerdesignedandproducedin
housebyQuESTwillbesenttoallentitieseligibletoparticipateintheprogramItwill
containeligibilityrequirementssamplemeasuresthePGElogoifPGEapproves
usagetheCitylogoandlogocontactinformationfortheBESTprogramItshouldbe
ensuredthattheprograminformationisavailableontheHaywardwebsitepriortothe
commencementofthelettercampaignwithfollowupphonecallstobemadeshortly
afterthelettersaresent
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ResidentialEnergyEfficiencyIncentiveProgramThisprogramhasabudgetof250000andis
scheduledtorunfromJanuary2011throughDecember312012

TheprogramwasidentifiedinMayasonethatwouldincentivizeauditsforresidentialand
commercialpropertiesbutnotincentivizeactualenergyefficiencyimprovementsBecause
commercialpropertiescanbenefitfromtheBESTprogramdescribedaboveandinaneffortto
allowthisprogramtoprovideassistancetopropertyownersseekingtocomplywiththeanticipated
ResidentialEnergyConservationOrdinanceRECOtheprogramisbeingmodifiedtoalsohelp
payforimprovementsthatareidentifiedduringtheauditAccordinglystaffisworkingwiththe
DepartmentofEnergytorevisethisprogram

ProgramDescriptionTheResidentialEnergyUsersIncentiveProgramResidential
ProgramisdesignedtoincreasepenetrationofenergyefficiencyinHaywardsresidentialsector
andwillprovidefinancialincentivestoeligibleHaywardresidentswhohavehomeenergyaudits
performedandwhomakequalifyingenergyefficiencyimprovementstotheirhomesTypical
improvementmeasuresincludeinsulationductsealingfurnaceandwaterheaterupgradesInorder
tomaximizecosteffectivenessandpotentialenergysavingsthisprogramwillleveragetheexisting
infrastructureandprocessesofEnergyUpgradeCaliforniainAlamedaCountyandPacificGasand
ElectricCompanysPGEWholeHousePerformanceProgramWHPPandofferincentives
additionaltothoseprovidedthroughtheWHPP

ProgramParticipationEligibilityandProcessProgramparticipationwillbelimitedto
Haywardresidentswhomeettheeligibilityrequirementsofandsuccessfullyparticipateinthe
abovelistedprogramsEligibilitycriteriaincludeowningasinglefamilyhomepurchasingnatural
gasandorelectricityservicesfromPGEandbeinguptodateontaxesandliensAdditionally
onemusthaveaprogramhomeenergyauditconductedtoqualifyforrebates

AsnotedabovetheResidentialprogramwillbecoordinatedwithPGEsWHPPandfocussolely
onthePerformancetrackThePerformancetrackusesahomeperformanceratingtoprovide
baselineenergyconsumptionforthehomeandrecommendationstoimproveenergyuse
performancetherebyimprovingthehomesrating

TheResidentialEnergyUsersIncentiveProgramwillprovidefundingfortwocomponentshome
auditstoidentifycosteffectiveenergyconservationandefficiencymeasuresandincentivestobuy
downthecostofinstalledmeasuresMeasureseligibleforincentivesunderthisprogramwillbe

ComprehensiveHomeEnergyAudit

5
EnergyUpgradeCaliforniaisastatewideprogramsupportedbyutilitiesandlocalgovernmentenergyefficiencyfunds

andwhichhelpshomeownersimprovetheenergyefficiencyoftheirresidencesandputslocalconstructionworkers
backtoworkEnergyUpgradeCaliforniainAlamedaCountyisoneofitscountyspecificsubprograms
httpwwwacgreenretrofitorf2
6WHPPsolicits screensandtrainsqualifiedresidentialrepairandrenovationandHVACcontractorstoassemble
capablecontractingteamsandperformwholehousediagnosticsproposeacomprehensiveimprovementpackageand
completetheimprovementsTheprogramalsoincludesmarketingactivitiestohelpeducatecustomersonprogram
servicesandprovideadditionalcustomerleadstotrainedcontractorswwwpgecominwhomesaveenermonevirebates
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ProgramTimeline
Activity Date

Programlaunch February2011
Rollingapplicationinstallationandincentive
paymentprocess

February2011March2012oruntil
incentivefundsaredepletedwhichever
comesfirst

Allprojectstobecompletedandapprovedby
PGEoritssubcontractors

July2012

Programshutdownandfinalreporting August September2012

AtticWall FloorInsulation

AirandDuctSealing
EnergyEfficientLightingImprovements
HotWaterPipeInsulation
DoorWindowFurnace WaterHeaterReplacementsand
AdditionalenergysavingmeasuresasidentifiedintheauditandapprovedbyPGE

TheWHPPprovidesa2000incentivefora20percentreductionfrombaselineenergyuseandan
additional1000foreachadditional10percentincreaseinimprovementIndiscussionsregardinga
possibleRECOstaffhasindicatedthatoneofthecomplianceoptionsbeingconsideredwould
requirea10percentreductionfrombaselineenergyuseTheResidentialProgramwouldprovidean
additional2000forthesameinitial20percentormorereductionand250forthehomeenergy
auditAsanexampleifahomeauditrevealsthata22percentreductionoverbaselinecanbe
achievedfor6000PGEsprogramwillprovideincentivesof2000andtheHayward
ResidentialProgramwillprovideanother2000leavingacopayof2000Theauditwhichmay
costbetween350and700willbeeligiblefora250rebate

QualifyingimprovementmeasuresmustbepurchasedandinstalledbetweenFebruary12011and
September302012Programincentiveswillbereservedforparticipantsonafirstcomefirst
servedbasisuntilfundsaredepletedAmoredetailedparticipationprocessissummarizedin
AttachmentIII

ProgramDevelopmentandlmplementationTheprogramwillbemarketedthrougha
numberofsourcesincludingateventssuchastheDowntownHaywardFarmersMarketsandat
NeighborhoodPartnershipProgrammeetingsHoweverthemostpowerfulmarketingwillcome
fromthecontractorsthemselvesAdditionallyinformationabouttheprogramwillbeavailableon
theCityswebsite

AsshownabovetheprogramwillbeintegratedwiththePGEWHPPperformancetrackAll
approvalsanddenialswillbetieddirectlytothePGEWHPPtherebyreducingtheneedfor
developingseparateinfrastructureforwhatwillbeatemporalprogram
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ECONOMICIMPACT

Thethreeenergyefficiencyprogramsareexpectedtohaveapositiveimpactonthelocaleconomy
Theprogramsareexpectedtospurmorehomeretrofitsandwillreduceenergycostsincrease
propertyvaluesandcreatejobsAnincreaseinjobswillbeassociatedwithassessmentsofexisting
buildingsaswellaswiththeinstallationofenergyefficiencyimprovementsAtotalof
approximately750000inCityEECBGfundswillbedisbursedtothecommunityIncombination
theeffectofthethreeprogramsshouldresultin975000inreducedenergycostsand2250000in
upgradestolocalbusinessesandresidences

FISCALIMPACT

ThethreeprogramswillhavenosignificantimpacttotheCitysGeneralFundTheCitys
contributiontotheprogramsandinvolvementbyCitystaffandconsultantswillbecoveredbythe
CitysEnergyEfficiencyandConservationBlockGrantEECBGfunds

NEXTSTEPS

StaffwillseekCityCouncilformalapprovalinmidJanuaryfordevelopmentandrolloutofthese
threeprogramsQuESTandCitystaffwillprepareapplicationformswebsitecontentmarketing
materialsandinvitationletterstosolicitparticipationintheprogramsMaterialswillbedistributed
startinginlateJanuary

PreparedbyAmeliaSchmaleSustainabilityCoordinator

RecommendedbyDavidRizkAICPDevelopmentServicesDirector

Approvedby

FranDavidCityManager

Attachments

Attachmentl

AttachmentII

AttachmentII

LargeCommercialEnergyUsersIncentiveProgramProcessandOptions
NonProfitGovernmentalAgenciesEnergyEfficiencyProgramProcess
ResidentialEnergyEfficiencyIncentiveProgramProcess

Assumesthattheprogramspayonaverage010perkWhsavedandthatincentiveswillcoverapproximatelyonethird
oftheinstallationcostsPGEincentiveswillcoverathirdandthecustomerwillpayathird
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CityofHayward
LargeCommercialEnergyUsersIncentiveProgram

ProcessandOptions

AttachmentI

1 Programapplicantswhohavealreadyidentifiedenergyefficiencyprojectsmeasures
a ApplicantsendsaletterofinteresttotheCitybrieflydescribingtheproposed

projectincludingcostandsavingsifknown
bQuESTsendsPGEandCityofHaywardapplicationstoapplicant

i BothapplicationswillbeavailablefordownloadontheCitywebsite
e ApplicantfillsoutPGEapplication

i QuESTprovidesassistanceasneeded
dApplicantsubmitsPGEapplicationtoPGE

i ProjectisapprovedordeniedbyPGEbasedonPGEcriteria
e IfapprovedPGEsendsProjectApplicationReviewPARlettertoapplicant
f UponapprovalfromPGEapplicantsubmitsHaywardapplicationandcopyof

PARtotheCitywhichthenreviewsandapprovesrejectsitbasedonselection
criteriabelow

g IfapprovedCityissuesprojectapprovalletternotifyingparticipantthatincentive
moneyhasbeenreservedIfrejectedCitynotifiesapplicantofrejection

hParticipantinstallsprojectconsistentwithCityrulesandregulations
i PGEapprovesrejectsproject

iPGEsendspostinstallationverificationlettertoapplicant
j ParticipantsubmitsincentivepaymentrequesttotheCityalongwithPGE

approvedpostinstallationverificationletter
k Cityissueschecktoparticipant

2Programapplicantswhodohavenotalreadyidentifiedenergyefficiencyprojectsand
whoPGEorEastBayEnergyWatchEBEWcanassistindevelopingprojectsie
identifyingenergyefficiencymeasures

a ApplicantsendsaletterofinteresttotheCityincludingasmuchdescriptionof
potentialprojectaspossible

bApplicantengageswithPGEforauditservicesorcalculationassistanceorgets
assistancefromEBEWtoidentifyenergyefficiencymeasures

c FollowstepsIbIkabove

3 Programapplicantswhodohavenotalreadyidentifiedenergyefficiencyprojectsand
whoPGEorEastBayEnergyWatchEBEWcannotassistindevelopingprojects
QuESTwillprovideauditservices

a PotentialapplicantsendsaletterofinteresttotheCityincludingasmuch
descriptionofpotentialprojectaspossible

bApplicantengageswithQuESTforauditservicesorcalculationassistanceto
identifyenergyefficiencymeasures

c Followsteps1b1kabove

Selectionwillbebaseduponthecosteffectivenessofeachproposedprojectwhichwillbeprovided
ontheapplicationformintermsofthekilowatthoursprojectedtobesavedperdollarspent



CityofHayward
NonProfitandGovernmentalAgencies

EnergyEfficiencyProgramProcess

AttachmentI1

1AllnonprofitsthatreceivenotificationsofCommunityDevelopmentBlockGrantand
SocialServicesfundinginHaywardwillreceivenoticeoftheprogramandwillbe
encouragedtoparticipate

2 Interestedpartieswillsubmitaprogramapplicationdescribingtheirannualbudgets
annualenergycostsdescriptionoftheservicesprovidedandthenumberoffulltime
employees

3Potentialparticipantsarethencontactedbyprogramapprovedcontractorstodiscuss
projectandschedulesitevisit

4 Contractorvisitspotentialparticipantsfacilitytoassessprojectpotentialwithin5days
5Contractorpresentsenergyefficiencyproposaltopotentialparticipantwithin2days
6IfpotentialparticipantchoosestoparticipateshesignsandsubmitstoCity

electronically
a BESTApplication
bCityofHaywardNGAApplication

7Cityreviewsandapprovesrejectsapplicationwithin5days
8Afterapplicationapprovalcontractorinstallsenergyefficiencymeasureswithin1020

days
9BESTprogramandorPGErepresentativesinspectmeasureinstallationasampleof

projectsareinspectedbyvirtueoftheEBEWcontractwithPGEwithin1020days
10BESTprogramadministratorsubmitsverifiedmeasurestoEBEWPGEforpayment

within5days
11PGEapprovesrejectsprojectsandincentivepaymentviaitsBulkUploadApproval

systemwithin5days
12QuESTsendscheckapprovalrequestforchecktoHaywardforprojectsapprovedby

PGEviaBulkUploadApprovalsystemwithin3days
13Haywardissuesprojectincentivecheckwithin20days



CityofHayward
ResidentialEnergyEfficiencyIncentive

ProgramProcess

AttachmentIII

HomeEnergyAudit
I PotentialparticipantsubmitsapplicationforResidentialprogramauditincentive
2AcontractorcertifiedbytheBuildingPerformanceInstituteBPIandapprovedby

EnergyUpgradeCaliforniaconductsahomeperformancetest
3ParticipantsubmitsauditreportandproofofpaymenttoCityforapproval

aIfpaperworkiscorrectCitysendsacheckfor250toparticipantor
bIfpaperworkisnotcorrectCitynotifiesparticipantofwhatisrequiredforthe

incentivetobeapprovedParticipantthenresubmitscorrectedpaperworkforCity
review

MeasuresInstallation

1PotentialparticipantsubmitsWHPPPerformancetrackapplicationtoPGE
2ParticipantsubmitsapprovedPGEapplicationandcompletedResidentialprogram

applicationtoSustainabilityCoordinator
aSustainabilityCoordinatorapprovesapplicationandreservesfundsor
bSustainabilityCoordinatordoesnotapproveapplicationandsendsletterexplaining

whyapplicationwasrejected
3 Participantworkswithapprovedcontractortoinstalleligibleenergyefficiency

improvementmeasures
4 ParticipanthashomeperformancetestconductedBPIandorEnergyUpgradeCalifornia

approvedcontractor
5Participantsubmitscompletedhomeperformancetestreportverifyingaminimumof20

percentenergyusereductiontoPGE
6PGEapprovesprojectcompletionandawardsincentives
7ParticipantsubmitsPGEapprovaltoCity
SCityreviewsandapprovesdeniesincentive
9IfapprovedCityissueschecktoparticipant
10IfdeniedCitynotifiesparticipantwithexplanationofdenial
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Project

• CAP sets a communitywide goal of reducing greenhouse gas 

emissions (GHG) by 12.5% below 2005 levels by 2020.

• As part of the City’s leadership in reducing energy consumption in City 

Operations, City Hall and the Police Station were audited through the 

Municipal Implementation Team (MIT) Program.

• Audit goals were to optimize existing building systems.

• Audit findings were reviewed and approved by QuEST and PG&E.

• Results for both buildings
– Annual Savings: $33,942

– Cost without incentives: $5,200

– Incentives: $2,457

– Cost with incentives: $2,743



Audit Results

• City Hall Totals
– Savings per Year: $21,080

– Cost without Incentives: $1,400

– Incentives: $557

– Cost to City of Hayward: $843

• Police Building Totals
– Savings per Year: $12,862

– Cost without Incentives: $3,800

– Incentives: $1,900

– Cost to City of Hayward: $1,900

2



Potential Additional City Projects

• Lighting replacement with advanced technologies in 

five buildings

• Installation of two solar arrays

• LED streetlight replacement

• Projects are being funded through revolving loan 

program 
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Background

• The City of Hayward has been allocated $1,361,900 of Energy 

Efficiency and Conservation Block Grant (EECBG) funds by the 

federal American Recovery and Reinvestment Act.

• Funding will be used for programs and projects, including 3 

targeted Energy Efficiency programs:

– The Large Commercial Energy Users Program

– The Non-Profit & Governmental Agencies Energy Efficiency 

Program

– The Residential Energy Efficiency Program
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Large Commercial Energy Users Incentive 

Program (1)

• Purpose:

– Reduce the impact of Utility Users Tax on large energy users.

• Program Budget:

– $250,000
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Large Commercial Energy Users Incentive 

Program (2)

• Description

– Provide incentives to Energy Intensive Businesses to make energy 

efficiency improvements to their facilities.

• Eligibility

– Energy Intensive Businesses – Business that use at least 1.5 

million kwh annually and participate in PGE’s Customized Retrofit 

Incentive Program.

• Incentives

– Program matches PGE incentives up to a $50,000 per project 

installation.

• Lighting Improvements - $0.05/kwh

• Air Conditioning and Refrigeration Improvements - $0.15/kwh

• Other Improvements - $0.09/kwh
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Non-Profit and Governmental Agencies Energy 

Efficiency Program (1)

• Purpose:

– In response to economic conditions resulting in reduced donations 

and increased demand for services this program will provide cost 

relief to non-profits and governmental agencies. 

• Program Budget

– $251,339
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Non-Profit and Governmental Agencies Energy 

Efficiency Program (2)

• Description

– Provide incentives to Non-Profit & Governmental Agencies (NPGA) 

to make energy efficiency improvements to their facilities.

• Eligibility

– Hayward based NPGAs that successfully participate in BEST 

program on a 1st come, 1st served basis until funds are depleted.

• Incentives

– Match BEST incentives up to $10,000 per project installation or 

project cost, whichever is lower.  

– Incentives will be paid directly to the contractor to limit impact of 

project on NPGA Cash Flow.
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Residential Energy Efficiency Incentive 

Program (1)

• Purpose:

– Jump start installation of residential energy efficiency measure in 

Hayward.

• Budget:

– $250,000
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Residential Energy Efficiency Incentive 

Program (2)

• Description

– Provide incentives to Hayward residents who have home energy 

audits performed and make qualifying energy efficiency 

improvements to their homes.

• Eligibility

– Single-Family home ownership, purchase natural gas and/or 

electricity services from PG&E, current on taxes and liens, 

completed a home energy audit, participation in the Energy 

Upgrade California in Alameda program and PG&E Whole House 

Performance Program (WHPP)

• Incentives

– Program matches PG&E $2,000 incentive for 20% reduction in 

baseline energy use, plus $250 for the home energy audit.
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