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IX GeneralAnnouncementsandInformationItemsfromStaff
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CITYCOUNCILSUSTAINABILITYCOMMITTEEMEETING

HaywardCityHall CouncilChambers

777BStreetHaywardCA945415007

March22011
430pm

MEETINGMINUTES

L CalltoOrder Meetingcalledtoorderat435pmbyMayorSweeney

IL RollCall

Members

MichaelSweeneyMayor
OldenHensonCouncilMember
BillQuirkCouncilMember
DianeMcDermottPlanningCommissioner
SaraLamninPlanningCommissioner
AlMendallPlanningCommissioner
DougGrandtKeepHaywardCleanandGreenTaskForceAbsent

Staff

Others

FranDavidCityManager
DavidRizkDevelopmentServicesDirector
BobBaumanPublicWorksDirector
ErikPearsonSeniorPlanner
MarcMcDonaldSustainabilityCoordinator
KatyRamirezAdministrativeSecretaryrecorder
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MikeGableGableAssociatesLLC
BachiBrunatoUltimateHornePerformance
SimonWongGovernmentEditorTriCityVoiceNewspaper
FlorineBanks

OttoCatrinaBayEastAssociationofRealtors
MichaelChaney
CynthiaChiassonRealtor
JeffreyConnerAttorney
FadiDibResident
MaryAnnFalleResident
AlexHicke

KimHuggettHaywardChamberofCommerce
MiroslavKuliasResident
AngieLaPlanteResident
RichLaPlanteResident



JanLebbyRealtor
RodneyLoche
TimothyMayRentalHousingOwnersAssociation
ReneMendietaLegacyRealEstate
LymanMengerRealtor
MurlineMonatColdwellBanker
LuisMunozResident
ClydeNazareth
TeresaNazareth

LauraOwenColdwellBankerRealtorResident
CraigRagg
HeatherReyes
VictoriaRodriquezBEAR
JaneRowsonRealtyWorldNeighbors
ElizabethSchultz

DavidStarkPublicAffairsDirectorBayEastAssociationofRealtors
CarrolStegallResident
JudyVirginResident
PatrickVirginResident
WadeWinbladRealtor
JohnWhite

Therewereotherattendeesintheaudiencethatdidnotsignin

MayorSweeneywelcomedeveryoneandexplainedthatbecausethereisaspecialCity
CouncilmeetingthiseveningtheSustainabilityCommitteemeetingwillhavetobe
finishedby600pmtoallowsetupfortheCouncilmeetingMayorSweeneyindicated
thattheCommitteenormallymeetsinConferenceRoom2Ahoweversincewe
anticipatedalargeaudiencethismeetingwasmovedtotheCouncilChamberssothat
everyonewouldbecomfortable

III PublicComments
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MayorSweeneysaidthatsincetherearesomanypeoplespeakingandwithout
objectionfromtheCommitteeheisgoingtoalloweachspeakertwominutesfortheir
publiccommentThiswillhelptogetthroughallthespeakersandforstaffdiscussion
andquestionsTherewerenoobjectionsfromtheCommittee

MiroslavKuliasresidentsaidthathehasownedhishouseinHaywardsince1972Mr
KuliassaidthatheissurprisedthattheCityisgoingtoforcehomeownerstodo
unnecessaryimprovementsandiftheimprovementsarenotdonetherewillbea
penaltyshouldthehomeownerdecidetoselltheirhouseHesaidthathebelievesthe
costofthehouseisdeterminedbyitsfeaturesandifthehouseisnotuptodatethe
sellingpricewouldbelowerandthehomeownerwouldbepunishedasaresultMr
KuliassaidthatthecurrenthousingmarketinHaywardisdownby50percentofthe
originalpriceandwiththerequiredupgradesthehomeownerswouldbepunished
twice



ElizabethSchultzresidentdistributedadocumenttotheCommitteeMsSchultzsaid
thatsheownspropertyonTyrrellAvenueandinvitedtheCommitteetocomedownto
oneofthevacantlotsonManonorShephardAvenuesandholdameetingthereShe
askedtheCommitteetolookatthepicturesinthedocumentandseetherealHayward
outsideofCityHallwhichisinanicelocationwithmarblestepslitterfreelawnand
trimmedtreesMsSchultzsaidthatlitteristypicalintheareaalongWestTennyson
RoadandSouthHaywardandsaidthatyouwillfinditeverywhereifyouwalkthe
streetsratherthandrivebyonthefreewayTherearefencesindisrepairlitterstrewn
overvariouspropertiesvacantlotsandonthesidewalksalongfencesandthatgarbage
isasanitationhazardandattractsverminandratsShesaidthereareoverflowing
dumpstersandtheCitysowngarbagecansareoverflowingonaconstantbasisMs
SchultzsaidthattheSanitationDepartmentcomesoutandpicksupwhenasked
howeverwithin24hoursthegarbagecanisfilledandoverflowingonceagainMs
Schultzsaidthattherearetarpsinsteadofroofscardboardinsteadoffencesandsaidit
islikeashantytownunlikeCityHallMsSchultzsaidthatshewouldlikethe
Committeetocomeandwalkthesestreetsbeforeimposingataxonownersand
occupantswhoneedtododesperateworktotheirhousesjusttobringituptominimal
standardsShesaidthatadditionaltaxisthelastthingtheyneedontheworkandrepairs
thattheytrytodoontheirpropertytokeepupwithotherproblemsintheneighborhood

MayorSweeneycommentedthathewaswalkingupanddownTyrrellAvenuethepast
SaturdaypickinguptrashwithsomestudentsfromtheKeepHaywardCleanandGreen
CommitteeHesaidtoMsSchultzthathedidnotseehertherehelpingoutandtoldher
thatsheisalwayswelcometojoininandhelpMayorSweeneyindicatedthattheKeep
HaywardCleanandGreenCommitteegenerallymeetsonthefourthSaturdayofthe
monthandtheygooutandpickuptrashandpaintoutgraffitiMayorSweeneyinvited
MsSchultztobringherfriendsalongthattheCommitteewouldappreciatethehelp

CynthiaChiassonresidentsaidthatshehasattendedmostoftheSustainability
CommitteemeetingsandhasspokeregardingRECOMsChiassonsaidthatsheis
mostconcernedabouttimelinessofwhattheCityistryingtodoShesaidthatsheisnot
objectingtotheconceptandthepassionofwhatHaywardistryingtodoitisthe
mannerinwhichitisbeingdoneShesaidthatshewouldliketosuggestpushingout
thiswonderfulideato35yearsMsChiassonsaidthatweareinanojobrecovery
timeandthisideaisbadforHaywardbadforhomeownersandbadforbusinessShe
saidsheusetobearealtorfulltimebutisnowarealtorparttimeandworksforher
sonscompanyonafulltimebasiswhichislocatedinHaywardShesaidsheisvery
passionateaboutmakingRECOafairthingcleaningupHaywardhelpingHayward
butnotdoingitonthebacksofthepeopleduringthishardtime

PatrickVirginresidentsaidthatheisindisagreementwiththeneedforaRECOand
hashispersonalviewsaboutglobalwarmingwhichheexpressedatthelast
SustainabilityCommitteeHesaidthatoneofthethingsthathedoesnotlikeabout
RECOisthegovernmentimposingitonhimMrVirginsaidthathewasreviewingthe
Cityspermitfeesscheduleandwonderifthe1percentor5percentasproposedinthe
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RECOgoestowardsthecostMrVirgincontinuedbyprovidingmanyexamplesof
permitfeecostsassociatedwithupgradingahouseietofixachimneyandinsulation
wouldcost24000installationofasolarsystem30000stuccosidingpermit
50300etcandnotedthatofthe5000youcouldspend2500onpermitfeesMr
Virginsaidthatthisisnotfairandaskedifthepermitfeeexpensesaretheowners
responsibilitybecausehecannotaffordit

MayorSweeneynotedthatMrVirginraisedagoodissueandaskedDavidRizk
DevelopmentServicesDirectortoaddressitwhenthisitemislaterdiscussedonthe
agendaonwhetherpermitfeesgotowardsthecostornot

JudyVirginresidentsaidshehasbeenahomeownerinHaywardforalmost47years
ShesaidthatshehasseenHaywardgoupandgodownandsaidthatifshecouldfigure
outawaytomovefromhereshewouldbethefirstonetosellShesaidthatshegota
quoteonFacebookfromayoungmanthatwasbornraisedandeducatedinHayward
andwhohasnowmovedtoMarysvilleShesaidthattheyoungmanindicatedtoher
thatbetweendealingwithMissionBoulevardandtheBuildingDepartmentwhentrying
togetapermitforasolarsystemhethinkshewillkeephisjobsinthevalleyshesaid
thatshehearsthisrepeatedlyMsVirginsaidthattheyneededanewsidewalkinfront
oftheirhomeandtheydideverythingaccordinglywenttotheBuildingDepartment
paidforitetcShesaidthatwhentheCityinspectorcarnetoapprovetheworkhe
indicatedthathedoesnotlikethecolorofthecementandsaidtheywillhavetochange
itShesaidthatherhusbandaskedtheinspectorifhelikesthecolorofthecement
acrossthestreetandtheinspectorrepliednothathewouldnothaveapprovedthat
coloreitherMsVirginsaidthatherhusbandsaidtotheinspectorthattheCityinstalled
thecementandcoloracrossthestreetwhichisthesamecolorthattheyhavethe
inspectorapprovedtheircementproject

HeatherReyesresidentsaidthatsheispleasedtobepartofacommunitythatwantsto
improvebutaskedifthetimingisrightMsReyessaidthatsheisspeakingonbehalf
ofthehomeownersthatsherecentlyspokewithtogettheirthoughtsonRECOandfirst
ofalltheywereunawareoftheproposedRECOMsReyesaskedifinmakingthe
RECOmandatoryistheCommitteetakingintoaccountthecurrentstateoftheeconomy
inCaliforniaShesaidthattheeconomicstabilitywithinHaywardprovesthatthe
unemploymentrateisupbyatleast10percentatleast1outof8peoplearelookingfor
ajobSheaskedifwereallythinkthesepeoplearegoingtobeconcernedaboutenergy
efficiencyontheirhomesMsReyessaidthatshehashadmultiplefriendslosetheir
homesduetoforeclosurestherewere1500plusforeclosuresoverthelastyearand
askediftheseforeclosedhomesaregoingtofallunderRECOaswellShesaidthatshe
wouldlikeHaywardtobecomeagreencitybutatwhatcostMsReyesaskedwhythe
SustainabilityCommitteemeetingsbeginat430whensomanyhomeownerswork
ShesaidthatsheworksinSanFranciscoandhadtofindtwobabysittersandleavework
earlytoattendthismeetingMsReyesproposesforthemeetingtobeginat700pm
sameasPlanningCommissioninordertomakeitmoreavailableforthehomeownersto
attendandspeak
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VictoriaRodriquezrealestatebrokersaidthatshehasbeendoingbusinessinHayward
for35yearsandcurrentlyhasaninterestinacoupleofpropertieswithclientsinthe
areaMsRodriquezsaidthatHaywardhasmanyamenitiestoofferandamongtheones
thatsheemphasizestoherclientsareconvenientlocationweatherandaffordability
Shesaidthatthemostobviousobjectionsthatshehastoaddresstoherclientsarethe
schooldistrictgangactivityandcrimeMsRodriquezsaidherexperiencehasbeen
thatthemajorityofthebuyersarechoosingaffordabilitythatmostofherbuyersare
barelyabletoputtogethertherequireddownpaymentandconsequentlywilloftenseek
assistancefromthesellerwithcreditforclosingcostsMsRodriquezsaidthatthe
affordablecitiesintheareaareHaywardSanLeandroSanLorenzoandCastroValley
Shesaidthatifsheknowsinadvancethatshewillbeaskingasellerforareductionin
theirnetproceedsbecauseofaRECOinadditiontosellingahomeatforeclosurecost
herfirstoptionwouldbetoeliminateHaywardandworkwithneighboringcitiesShe
saidthatwithallthegoodintentionstheCitywouldbepoundingthelastnailon
HaywardsvaluecoffinMsRodriquezsaidthatasamemberoftheHispanic
communitysheisveryawareofthestrugglesthatwearefacingduringthiseconomy
MsRodriquezhandedalettertostafffordistributiontotheSustainabilityCommittee

LuisMunozresidentsaidthatheisconcernedabouttheRECOrequirementsthatit
willcreateaverydestructivecyclewiththethreeoptionsthatarebeingpresentedFor
theremodeltriggerMrMunozsaidthatitdoesnottakemuchtorackup30000in
remodelingexpensesandsaidthatheknowsthisbecauseofthetypeofworkthathe
doesHesaidforthefolksthatwilltrytogetawaywithnothavingtodealwiththe
issuetheproblemwithunpermittedimprovementswillgetevenbiggerthanwhatitis
nowMrMunozsaidthatifyoulookatthetransfertriggerjustbecauseyoupostpone
itdoesnotmeanthatlowandmoderateincomefamilieswillbeabletoafforditlaterIf

theydonotdotheupgradesthentheyaregoingtorackupfinesandmakeitworst
Finallyabasecertaintrigger againitdoesntchangethemathifyoudonthavethe
moneyunlessyouareveryclearhowyoudefinelowincomethenyouwillhavefolks
thatarenotabletodoittryandcircumventitetcsoitreallywontaddresswhatyou
aretryingtoaccomplishMrMunozsaidthathesupportstheconceptbutnotthewayit
isbeingpresented

DavidStarkBayEastAssociationofRealtorsnotedthatpagetwoofthestaffreport
referenceshowprioritywasgiventothevariousmeasurespresentedintheClimate
ActionPlanHesaidthecriteriaincludedeaseofimplementationwithpotentialfor
reducedemissionsandthecostofimplementationMrStarksaidthatbasedonthe
informationprovidedtodayitiseasytoconcludethatthelatestversionoftheRECO
wouldbedifficulttoimplementwouldnotreducegreenhousegasemissionsandwould
beexpensivefortheCityandforHaywardhomeownersHesaidthattheSustainability
CommitteestilldoesnotknowifHaywardhomeownersandhomebuyerscanaffordto
paytheupfrontcosttoretrofitandsimplystatingtherearegrantsavailabletopayfor
mandatoryrequirementsisnaiveMrStarksaidthattheCommitteedoesnotknowif
themeasuresdescribedinthestaffreportswillreduceenergyuseinhomeslocatedin
HaywardHesaidthattheCommitteedoesnotknowtheunintendedconsequencesfrom
adoptingaRECOrangingfromhealthimpactstotheimpactthattheRECOwillhave
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onhomeownerssecuringamortgageItisokaytoconcludethataRECOisnotgoodfor
HaywardorforreducinggreenhousegasemissionsMrStarkindicatedthatthe
CommitteedoesnothavetorecommendtheadoptionofaRECOHesaidthatstatelaw
doesnotrequiretheCityofHaywardtoadoptaRECOandaccordingtoCitystaffthe
EnergyEfficiencyGrantsProgramsavailabletotheCityofHaywarddoesnotrequire
adoptionofaRECOandtheClimateActionPlandoesnotmandatetheadoptionofa
RECOMrStarksaidthatthepushtoadopttheRECOhasputthecartbeforethe
horseHewouldliketoasktheCommitteetofirstpromotevoluntaryprogramsand
energyefficientincentivesstudytheeffectivenessofenergyretrofitsonrealhomesin
HaywardownedbyrealHaywardresidentsandthenusethatdatatomakeinformed
decisionsaboutadoptingaRECO

MichaelChaneyresidentsaidthatheisarealtorandpropertymanagerHesaidthathe
thinkstheapproachthattheCommitteeismakingisnotfairtotheresidentsand
homeownersHesaiditshouldbeapproachedfromadifferentaspectbyusingthe
incentivesandworkingwithbankstogivetheproperloanincentivestomakeithappen
otherwisethebanksaregoingtolookatthisasamajorproblemMrChaneysaidthat
thisisabigconcernforhimhisclientsandrentersHeaskedtheCommitteeifthey
haveconsideredthisapproachsameasPGEsoffertolowerincomehomeowners
MayorSweeneyrespondedthatthiswillbeaddressedlaterinthemeeting

TimothyMayExecutiveDirectorfortheRentalHousingOwnersAssociationthanked
theCommitteeforofferinghimtheopportunitytospeakbeforethemtodayMrMay
saidthathehopestheCommitteereceivedthecorrespondencethathesentviaemailthe
otherdayHesaidthathewouldliketoreaffirmthefactthattheCaliforniaApartment
Associationandtheirlocaldobelieveinconservationalresourcesthatitisoneoftheir
primarytenantsMrMaysaidheisconcernedthattheproposedRECOmayaffectthe
smallerrentalpropertyownersinHaywardHeindicatedthatsomeoftheirmembers
arerentalownersthatarenotnecessarilylandlordsbychoicethattheyhavebeenputin
thispositionforvariousreasonsandthetimecertaintriggercanreallyputaserious
burdenontheseownersMrMaysaidthatthegoodnewsiscitieslikeDublinand
UnionCityhavemanagedtocreateCommunityClimateActionPlanswithoutRECOs
usingincentivesandeducationinverypositivewaysthathavehelpedthose
communitieshitthetargetsthathavebeenputbeforethemMrMaysaidthatheis
askingHaywardtoconsiderasimilarapproachusingincentivesandeducationand
continuetoworktoprovideapositivebusinessmodelforpeoplewhowanttoliveand
workinHayward

RichLaPlanteresidentsaidthathestandsinsupportoftheconceptofwhattheCityis
tryingtodothroughoutHaywardwithcleanandgreenandenvironmental
improvementshoweverhetotallystandsinoppositiontotheenactmentofaRECO
MrLaPlantesaidthatheiscurrentlyresponsibleforafamilyhomethatwasputupfor
saleinJulyof2010Hesaidthehomewasofferedatafairpriceandhadupto40000
inimprovementsandhehasnotreceivedasingleofferdespiteloweringthepricetwice
MrLaPlantesaidthatduetoforeclosuressituationsinHaywardandinhis
neighborhoodrealestateispatheticHesaidthathedoesnotneedarealestate
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professiontotellhimthatHaywardisnearthebottomoftherealestatemarketin
AlamedaCountyandAlamedaCountyisnearthebottomforthecountiesintheBay
AreaHesaidthathedoesnotneedtheCitytomakeitmoredifficulttosellhomesand
thisisnotthetimetoimposemoreconstructioncoststothoseofusthataretryingto
movemorehomesnorthetimetoimposemoregovernmentfeesafeeisataxHesaid
thathedoesnotsupportagovernmentprocessthatwantstoprotecthimfromhimself
MrLaPlantesaidthathestandsinoppositiontoaprocessthathasyettoconductan
extensiveoutreachtothehomeownersinHaywardHesaidyeshehasacopyofthe
waterbillinsertthatwasjustreceivedandhehasacopyoftheFebruary12Daily
Reviewarticlethattalksaboutthistopicandhehasreadalltheminutesfromallthe
meetingsthathavebeenconductedMrLaPlanteaskedwhichofyouelectedleaders
hassponsoredaneighborhoodmeetingtoengageaffectedhomeownersthatdonthave
whatIhaveMrLaPlantesaidthathesupportsincreasededucationregardingRECO
foraslongasitwilltake
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CraigRaggsaidthathelivesinCastroValleyhasarealestatebusinessandowns
propertyinHaywardMrRaggsaidthatheisconcernedaboutdifferentpartsofthe
RECOonebeingthetransferofsaleHesaidthatintheoryifthesellercannotafford
topayforupgradesthenthebuyernegotiatesandhastwoyearstocompletethe
upgradesMrRaggsaidthatmostofthebuyersarebuyingwithaminimumdownand
bankandFHAfeesaregoingupsotherewillbeverylittlemoneyleftoverHesaid
thatiftheygoinassumingthatthecostsareacertainamountbasedonthenumbersthat
dayandtheystillhavethetwoyearsthehomeownerwouldbechasingthenumbers
andthatisapotentialproblemMrRaggsaidthathisotherconcernisaboutthehomes
thatwerebuiltoverthelast10yearsthatmettheTitle24codesthatarebeingupdated
constantlybuttheolderhomesarebeingsoldandnotupdateduntildatecertainMr
Raggsaidthatitseemscrazytohavetocontinuetoupdatehomesthatwerebuiltwith
highstandardsatthetimeandnotdealwiththeolderhomesMrRaggsaiditseems
likeabadwaytodealwiththisprocessandthatheagreeswiththespeakersabout
educationanddoingitonavoluntarybasis

LauraOwenresidentsaidthatshehaslivedinHaywardfor21yearsandhermother
inlawhaslivedinherHaywardhomefor52yearsMsOwensaidthatsheisareal
estateagentandhasbeensellinghomesinHaywardfor18yearsandisveryconcerned
aboutHaywardtakingahitonhomepricesShesaidthattransferringandselling
propertiesbytriggerwouldhurtthecommunitywouldbringitdowninvalueandas
alreadydiscussedthereisthecostofobtainingpennitsMsOwensaidthatherincome
hastakenahitoverthelastcoupleofyearsandsheisworriedabouttheexpense
involvedwithdoingaRECOShesaidhermotherinlawis75yearsoldandretired
howwillsheandotherhomeownersbeabletoaffordtheseupgradesShesaidthatshe
stronglybelievesthatHaywardisoneofthelowestcommunitiesintheBayAreaand
hasalreadytakenahugehitMsOwensaidthatsomeinvestorsdonotwantto
purchaseinHaywardbecauseoftheevery2to3yearinspectionsMsOwensaidthat
sheisagainstRECOthroughthetransfer



ClydeNazarethsaidthathehasarealestateofficeinHaywardandhasbeenselling
homesintheHaywardareaforover20yearsMrNazarethsaidthathewouldliketo
addressthemostimportantpointthattheCityshouldbefocusingonrightnowHesaid
thatwearelookingatacommunitythatisthestarterareafortheBayAreaandwedo
notneedmorehindrancesplacedinthewayofsellinghomesMrNazarethsaidthat
BerkeleyistheonlyothercommunitythathasanactiveRECOlawandHaywarddoes
notneedtoemulatethemHesaidthattherealestateindustryhasenoughcompetition
forhomesalesinthesurroundingareasandthesurroundingareasdonothavethe
restrictionsthataRECOwillbringHesaidthatwearetalkingaboutpeoplewhosuffer
greatlymuchmorethanotherpeopleintheBayAreaasfarasproportionaldropand
theCitydoesnotneedtoaddmoretoitMrNazarethencouragedtheCommitteetonot
setadeadlinetotrytoenactaRECOinthefutureatthispointitisbettertosuspendan
actionofthislawandlookatsustaininghomeequityMrNazarethsaidthatBerkeley
isacommunityat28percentabovetheaverageincomeforCaliforniaHaywardis17
percentbelowEverythingtheCitydoeswillhaveanimpactanditwillimpactit
greatly

TeresaNazarethbrokeratCentury21forover20yearssaidthatshewouldliketo
bringtotheCommitteesattentionaletteraddressedtotheeditoroftheDailyReview
fromJimFerrywherehetalksabouttheRECOscostlyretrofitsMsNazarethsaid
thatiftheRECOisintheinterestofthecommunitythehomeownersdonotknowabout
itShesaideverybodyistryingtoholdajoband430forthismeetingisnotaviable
timeMsNazarethsaidthatalotofaudienceisopposedtoitthatifweeducatethe
publicsheissuretheCommitteewillhavealotmorepeopletellingyouwhattheythink
aboutRECOMsNazarethsuggeststhatweeducatepeoplehomeownersandlow
incomepeoplewithalittleflyerintheelectricorwaterbill

ReneMendietasaidthathelivesinSanLeandroandisalocalrealestateagentMr
MendietasaidthatheagreeswithwhattheCityistryingtoachieveandespecially
addressingtheissuesofglobalwarmingwhichinhisopinionisdefinitelycreating
catastrophicclimatechangeHesaidthatthislegislationdoesnotevenputaclosedent
ontheissuehoweverhethinksitisstillgoodlegislationbutmisguidedMrMendieta
saidthatMrClydeNazarethmadeanexcellentpresentationofhisoppositiontothis
legislationMrMendietasaidhewouldliketopointoutthattheexemptforeclosure
anddistressedsalesrepresentabout7030percentofthetransactionswhichalready
showsthatitismisguidedHesaidthiswilldeterpeoplefromwantingtoremodeltheir
homesanddeterthemfromwantingtoselltheirhomesMrMendietasaidthatheisnot
anadvocaterealestateagentheisherebecausehethinksitisunfairforlocal
homeownersandagainitismisguided

JohnWhiteresidentaskedtowhatdegreetheCommitteehaslookedatother
possibilitiesandprogramslikeaRECOwherebytheincentivemaybeforexamplethe
CityofHaywarddoinganenergyauditorbetterthanthattheCPUCityutilitiesdoan
energyauditMrWhiteaskedhowcanwepiggybackonallofthoseprogramstoget
moreleveragewithoutbuildingabureaucracytogooutanddotheauditsHesaidthey
existnowandtherehastobeopportunitiesagaintopardonwiththeutilitiesCPUCto
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gettothegoalsthatwearetryingtoachieveinsavingenergyMrWhiteaskstowhat
degreehavewegivenconsiderationtothenewhomesbeingbuiltintheCityof
Haywardwhatdegreewouldthosehomesallowustoachieveourgoalswithoutthe
expenseontheexistinghomesMrWhitesaidthirdandfinalthoughtperhapsthecity
canputanEstamponanincentiveifyouaresellingyourpropertythatthishomeis
energyefficientandthatmightgivesomeleverageforafewextradollarsaswell

JanLebbyresidentsaidthatsheownstwohomesandhaslivedinHaywardfor34
yearsShesaidtheyhaveenjoyedtheirhomeandhavedonemanyupgradestomaintain
theirpropertyMsLebbyaskedifwearegoingtobringhomeownerstoliveandenjoy
HaywardwhatistheretoofferShesaidtherehavebeenupgradestosomeareasalong
BStreetandanewtheaterandthesetypeofupgradeswillbringpeopletoHayward
MsLebbysaidtobringtheminunderthisRECOisanegativethingandiftheseller
cannotaffordtomaketheimprovementsthenthebuyerisgoingtohavetodothisShe
saidrightnowhomepricesarelowenoughtobringinmorepeopleespeciallywiththe
starterhomespeoplewillbeabletomaketheirimprovementsastheygoalongandraise
theirfamiliesMsLebbysaidthatwedonotwanttodiscourageanyonesoweneedto
dowhateverwecantohelppeoplecometoHaywardShesaidthatifHaywarddoesnot
offeraffordabilityandifthereisntareasontocometoHaywardthenPleasantonand
Dublinare10minutesdowntheroadandtheyhavealottoofferthere

MaryAnnFalleresidentsaidthatshehaslivedinHaywardforabout20yearsMs
Fallesaidthatsustainabilityandbeingkindtotheenvironmentarevaluesthatsheholds
nearanddeartoherheartthatthisishowshechoosestoliveherlifeandtheseare
choicesthatshemakesforherselfHowevershesaidthatwhensheheardaboutRECO
yesterdayfortheveryfirsttimeitfeltverydisrespectfultoherasahomeownerShe
saiditshouldbeuptoheronhowshechoosestomakeherhomeenergyefficientthatit
shouldbeherdecisionbasedonhowmuchmoneyshemakesMsFallesaidthatnowis
notthetimeforamandatorylawandsuggeststhattheCitylookintosomething
voluntarySheexplainedforexampletosetagoalforpeopleandsayweasaCity
wanttoachievethesegoalsthesearesomethingsthatyoucandoinyourhometohelp
usachievethesegoalsandthenpeoplecanmakethechoicesthatarerightforthem
MsFallesaidthatiftheCommitteedoesdecidetorecommendaRECOshewouldlike
toaskthatthewholesectionontheshowerfixturesinkfaucetlavatoryfaucetand
toiletsbeomittedbecausetherealityisthatyoudontgetanysavingsongasand
electricitybychangingthosethingsShesaidenergyefficiencycomesfromchanging
yourwaterheaterwrappingyourwaterheaterwrappingyourpipesandifweare
alreadyaskingpeopletodothosethingsitisnotfairtoaskthemtodotheseother
thingsMsFallesaidthatthegoalistoreduceenergyefficiencywiththisproposalnot
topreservewaterandfortheCitytosticktoitsgoal

WadeWinbladresidentsaidthathedoesnothaveaproblemwithnewconstruction
energyefficiencyorextensiveremodelsbutforcingpeopletoretrofitwhentheyarenot
readyisnotcalledforthesedaysMrWinbladsaidtherearemanypeopleinattendance
tonightthatarenotrepresentedandthosearethepeoplethathehopeshecanspeakfor
Peoplethatarestillatworkpeopleonassemblylinesandathospitalsandhebetsthe
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peopleintheaudiencecanprobablybuyinsulationfortheiratticbutthepeoplethat
arentheremightnotbeabletoafforditMrWinbladsaidthatthemandatory
requirementtoretrofithousesistotallywrongandaskediftheCommitteearepublic
servantsorourrulerswhichisit

OttoCatrinapropertyownerinHaywardandPresidentofBayEastAssociationof
RealtorssaidthatheisinvolvedwithatransactioninAlamedawheretheyhaveapoint
ofsaleonasewerlateralMrCatrinasaidthatheisabigadvocateforthisbecauseof
thetoxicleaksinthesewerlateralgettingintothehighwatercableandtheadverse
affectitwouldhaveonthecommunityHesaidthatBayEastAssociationisadvocating
ontheproposedRECOincentiveshowevertheywanttomakesurethatitisnot
mandatedandthatitisvoluntaryHesaidthatitisunfortunatethatalotofthe
communityisnotinattendancethereisapopulationof158000inHaywardandonly
about50peopleareintheaudienceMrCatrinasaidthatthecommunicationand
collaborationwiththecommunityintryingtoidentifyandresolveasolutionismissing
andneedstobeaddressed

IV

PlanningCommissionerAlMendall

FadiDibresidentsaidthatfouryearsagoheremodeledhishomeandwenttheextra
miletomakehishomemoreefficientHesaidthatsomeoftheitemsdisclosedinthe

RECOindicatethathewouldhavetodosomeofthesethingsagainMrDibsaidthat
hewentthroughalotwiththeCityindealingwithpermitslicensinginspectorsand
otherhorriblethingsthatwerementionedearlierinthemeetingandheisnotwillingto
dothatagainMrDibsaidthatifincentivesareofferedthenbasicallyhomeowners
wouldachievewhattheyneedtoachieve

MayorSweeneyclosedthePublicCommentssessionandthankedthespeakersfortheir
comments

ApprovalofMinutesofFebruary22011 minutesapprovedwithminorrevisionsfrom

V ResidentialEnergyConservationOrdinanceRECO

DavidRizkDevelopmentServicesDirectorsaidtherehasbeenalotofeffortinthelast
severalmonthstodeveloptheframeworkforapotentialRECOforHaywardBasedon
thedirectionfromtheSustainabilityCommitteestaffhastriedtobalancetheadopted
goalofreducinggreenhousegasemissionsassociatedwithenergyuseinexistinghomes
whileminimizingthecosttohomeownersMrRizksaidthatsincetheFebruary
SustainabilityCommitteemeetingstaffhasmaderevisionstopotentialcomponentsof
thefutureRECOtoprovidemoreflexibilityforcompliancemoreexemptionsandas
manyincentivesaspossibletoencouragehomeownerstoreduceenergyusewhichwill
allbeaddressedbyErikPearsonduringthepresentation

MrRizksaidthathewouldliketotakeamomenttointroduceandacknowledgethe
teamthathasbeenworkingontheproposedRECOFirstErikPearsonSeniorPlanner
hasbeentheleadondevelopingmanyofthecomponentsoftheRECOSeconda
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tremendousamountofworkhasbeendonebyMikeGableofGableandAssociateswho
notonlydevelopedtheRECOreportforHaywardbutalsodevelopedacosteffective
studythatwasusedbyHaywardandothercitiesintheBayArearelatedtoadopting
GreenBuildingOrdinancesfornewconstructionThirdMarcMcDonaldofQuEST
andtheCitysSustainabilityCoordinatorwhoisoncontractthroughtheendofnext
yearHesaidthatMrMcDonaldwillbewillbetheleadonrollingoutthethreeenergy
efficiencyincentiveprogramsthattotalabout750000inFederalEnergyEfficiency
andConservationBlockGrantsfundsandofthatamount250000relatestorebates
forimprovementsinexistinghomesMrRizkalsointroducedBachiBrunatowhohas
beendoinggeneralcontractingandconstructionworkforover30yearsandhasworked
onhundredsofhomesinvolvingremodelsandretrofitsandworkedonhomeswiththe
currentutilityprogramincentivesandenergyefficiencyinstallationsHesaidthatMr
Brunatoisheretoansweranyquestionsintermsofcostandconstructionandany
questionsrelatedtohiscontractingexperience

MrRizksaidthatMrPearsonwillbeprovidingaPowerPointpresentationand
overviewoftheproposedRECOandwillexplainwhataRECOisandwhytheCityhas
beenspendingtimeintryingtodevelopaRECOMrRizksaidthatMrPearsonwill
alsobeprovidingtheCommitteewithsomeoptionstoconsiderastheymoveforwardto
theCityCouncilwhichisscheduledforWorkSessiononMay31

MrPearsonsaidthathewillbeprovidingafewofthebasisforaRECOfocusonsome
ofthemajorcomponentsthatmightgointheRECOandfocusonsomeofthechanges
thathavebeenmadesincethelastSustainabilityCommitteemeetinginFebruary

MayorSweeneyaskedMrPearsonifhemayinterruptforamomentandcontinuedby
sayingthattheCommitteehasheardfrommanypeoplethiseveningandnowhesees
thatpeoplearewalkingoutMayorSweeneysaidthatitisalittledisingenuousforfolks
totelltheCommitteewhattheydontlikeandthenwhentheinformationisabouttobe
sharedforthemtowalkoutoftheroomMayorSweeneyofferedthesuggestiontothe
otheraudiencememberstoencouragethefolksthatwalkedouttocomebackinand
listentothepresentationHesaidthatitisunfortunateforpeopletotalkaboutcertain
thingstheydontlikewithouthearingwhattheprogramisandwhattheordinancemight
actuallyincludeMayorSweeneyindicatedheisjustmakingasuggestionandthatheis
suretherestoftheCommitteememberswouldappreciatethisaswellMayorSweeney
apologizedtoMrPearsonfortheinterruptionandaskedhimtoproceed

MrPearsonindicatedthattheStateadoptedtheGlobalWarmingSolutionsActin2006
whichincludesgreenhousegasemissionsreductiongoalsandthatitincludesHaywards
goalsInadditiontheCaliforniaPublicUtilitiesCommissionreleasedaLongTerm
EnergyEfficiencyStrategicPlanthatincludesgoalsforreducingenergyuseinexisting
homesandthatplanrecommendsthatlocalgovernmentsadoptRECOsMrPearson
saidthatHaywardsClimateActionPlanwasadoptedin2009andincludesemission
reductiongoalstothoseoftheStateHesaidthataRECOisoneoftherecommended
optionsintheClimateActionPlanwhichestimatessavingsof639metrictonsannually
by2020and39000metrictonsannuallyby2050
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MrPearsonprovidedabriefoverviewofthescheduleofSustainabilityCommittee
meetingsthatwereheldin2010and2011andnotedtherewereacoupleofspecial
meetingsoutsideoftheregularmeetingscheduleaswellasseveralmeetingswiththe
ClimateActionManagementTeamHeindicatedthatallmeetingagendasarepostedto
thewebsiteemailnotificationshavebeensentoutandinsertswereincludedwiththe
waterbillaccountsMrPearsonsaidthereisbackgroundinformationandreportson
theRECOpageofthewebsiteandyoumayvisititbyclickingontheGreenHayward
linklocatedonthewebsitepage

MrPearsonsaidthatthemaincomponentsoftheRECOaretheretrofitmeasures
triggerscostcapsandexemptionsandproceededtoexplaineachofthesecomponents
DetailsareavailableintheMarch2StaffReport

MrPearsonsaidthatstaffplanstoprovideadraftordinancetoCityCouncilonMay31
andhasdraftedseveraloptionsthattheSustainabilityCommitteemaywantto
recommendtoCityCouncilasoutlinedbelow

1 AdoptaRECOconsistentwithtodaysreporteffectiveapproximately2yearsafter
adoption

2 AdoptaRECOthatdifferswi
afteradoption

3 DelayadoptionofaRECOuntilaCountywidemodelordinanceisdeveloped
4 DontadoptaRECOandamendtheCitysClimateActionPlanor
5 Norecommendationatthistime

MrPearsonsaidthatthisconcludeshispresentation
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reporteffectiveapproximately2years

BillQuirkCouncilMemberthankedeveryoneforbeingatthemeetingtonightand
clarifiedthattheyarenotrulerstheyarerepresentativesMrQuirksaidthathethinks
itiscriticalthatwefightglobalwarminghowevertheCommitteeislosingthe
argumentwiththecommunityandthinkstheyshouldbeginwithavoluntaryprogram
MrQuirksaidthattheyarepartlylosingtheargumentbecausetheyshouldhave
removedthechangeonsalethishasalltherealtorstalkingwiththecommunityand
alsoitdoesntmakesensewiththestatusofthecurrentmarketMrQuirksaidthatwe
shouldstartwithamodelordinanceandalotofeducationandalsoeducatethe
communityabouttheproblemswithglobalwarmingMrQuirkindicatedthatBerkeley
putameasureontheballotaskingthecommunitytocomeupwithagoalforreducing
greenhousegasesandtheydidanditbroughtthecommunityoutandalotofthe
discussionforwardHesaidthatasamemberofHaywardAreaShorelinePlanning
Agencytheybroughtforwardaplantodealwithsealevelriseandifsomethingisnot
donewearegoingtolosepartofHaywardsindustrialdistrictandtheCityssewage
treatmentplantMrQuirksaidthatweneedtoomittheidearegardingtoiletsthat
PGEhasatoiletreplacementprogramMrQuirksaidhethinksweneedtostartwith
somethingthatisvoluntaryandthathedoesntseethemproceedinganyotherwayat
thistimehoweverhewantstohearwhathiscolleagueshavetosay



OldenHensonCouncilMemberthankedeveryoneforattendingthemeetingandfor
theirinterestandthankedstaffforalltheirhardworkMrHensonwantedtopointout
thatstaffisnotinitiatingstaffismovingforwardatthedirectiveoftheSustainability
Committeewhowantedtoseehowwecanaddresssomeoftheissuesthatarerelative
toreductionincarbonfootprintMrHensonsaidthatthekeytoanyadoptedprogram
areincentivesandtohaveamajorprogramwithoutanyincentivesorfunding
mechanismswillprobablybeafailureupfrontHesaidthatoneofthethingsthathe
hasdoneinthepastyearorsoistorepresenttheCityontheStopwasteorgboardwhich
isthewasteauthorityfortheCountyMrHensonsaidthathehadacoupleof
opportunitiestolookatRECOaudiencesinthatvenueaswellandaskedthatstaffto
lookatHaywardproposalsandwhatcouldbedoneinlieuMrHensonsaidthathejust
learnedfromtheExecutiveDirectorofStopwasteorgthathisconcernwithHaywards
RECOatthismomentisthatanotherprogramwasrecentlyunveiledcalledEnergy
UpgradeCaliforniawhichisanincentiveprogramHesaidifHaywardweretomove
forwardwithaRECOtheremightbeconfusionwiththemandatoryprogramsandthe
incentiveprogramssuchasthePGEincentiveprogramsmanyofwhichare
forthcomingandthiswouldoffsetsomeoftheRECOactionsMrHensonindicated
thatthemainprogramthatStopwasteorgstaffhasbeenworkingonoverthelastyearis
withtheDepartmentofEnergyonmajorgrantsthatmightmaketheRECOunnecessary
InadditiontothatisthePACEprogramwithFannieMaeandotheragenciesandit
maybethatthemanyincentiveprogramsalongwiththeCityofHaywardsprogram
mayoffsetthatneedhoweverwedonotknowthatyetMrHensonsaidthatheis
suggestingasonememberoftheCommitteetowaitforamodelordinancefromthe
entireCountysothatHaywardisnotsteppingoutandprovidinganotherCityanunfair
advantageoverHayward

MrHensonsaidthereareanumberofrecommendationsfromstaffandthenaskedstaff
fortheirrecommendationMrRizkrespondedthathethinkstherearevalidreasonsfor
delayinginordertoallowforseveralthingstohappensuchaseducationandoutreach
fullutilizationofincentivesincludinganyfutureincentiveprogramsandtheabilityto
collectdatatoseehowefficientsomeoftheseimprovementswouldbeforthosewhodo
takeadvantageoftheincentivesMrRizksaidthefinalthoughtistohavestaffreview
theiranalysisonwhatthecapacityisofCitystaffincludingfuturestaffinglevels
wouldbetoadministerandoverseethistypeofordinanceandimplementationMr
Hensonsaidthathissuggestionmorespecificallyistolookatwhatalltheothercities
aredoingandtocomeunderoneumbrellaandapproachitthiswayHesaidthathe
thinksitiscriticaltoeducatethecommunityMrHensonaddressedMrStarkinasking
thathisorganizationdotheirpartaswellHeaskedthatwhentheincentiveprograms
rolloutthatMrStarkmakesurethattheseincentiveprogramsareoutthereand
indicatedthatthereisaneducationcomponentthatisneededonhispartaswellMr
HensonsaidtoMrStarkthathehasaskedsomethingoftheCommitteeandthe
Committeeisaskingsomethingofhimandhefullyexpectsthattogointoplay

SaraLamninPlanningCommissionersaidthatshealsowantstoaddherthanksto
everyonethathasdoneworkonthisincludingthecommunityandthattheyattended
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thismeetingandarespeakingoutMsLamninsaidthegovernmentsroleistomanage
andtoprotectthatiswhatpeoplewereappointedforandthatiswhatpeoplewere
votedforbutnottodowhatthecommunitydoesnotwantShesaidtheremustbe
communityinvolvementandcommunityengagementsothequestioniswhetherwe
moveforwardMsLamninsaidthatsheheardsomegoodsupportandgoodideasabout
delayintermsofwhatelsecouldhappenShethinksthatfocusingoneducationand
makingsurethattheincentivesgetoutthroughhomeownersgroupsandcommunity
networksintheCityandgivingpeoplethetoolsthattheyneedtomakesureweareall
takingcareofeachotherthatenergyconservationwillprovideforusMsLamninsaid
thatsheishesitantbecause2020isnineyearsawaysoifwedelayforeverybodytoget
togetheronthesamepagewearenevergoingtogetthereShesaidsheiswonderingif
insteadofaprescriptivemeasurewherepeoplehavetodothesethingsthatwetalk
aboutadatecertainhomeenergyauditwithsolidinformationthathelpstomakesure
thatwhatishappeninginahomeiswhatneedstohappentoallowpeopleflexibility
withareallycleargoalMsLamninsaidinadditiontoclarifythatthisiswhereweare
tryingtogettohereiswhattheCityhasalreadydonetotryandmeetitsrequirements
herearethenextstepsandhereistherolethatweareaskingeverybodyintheCityto
doMsLamninaskedthatwedonotexemptpeoplewhoarelowincomeorhave
disabilitiesfromparticipatingShesaidthatshedoesnotmeanweaddextraburdento
peoplewhoarealreadyburdenedshemeansthatwedonoteliminatetheopportunity
foreverybodytoparticipateShesaidtherearemanyfreeprogramsandwaysto
mitigatecoststoshareburdenshoweverifsomeoneislivinginsubstandardhousing
thatcouldbeahugeburdentotheenvironmentandifwedonotaddressthatshethinks
wearedoingadisservicetothecommunityaswell

AlMendallPlanningCommissionsaidthatthisisverydifficultforhimandthereisno
doubtinhismindthatweneedtodothisHesaidthatglobalwarmingisrealanditis
gettingworsteveryyearandmanyspeakerstonightacknowledgethatweneedtodo
somethingtocombatglobalwarmingHesaidwhenthegreenbuildingordinancecarne
beforetheCommitteethebuilderscameandsaidyesweneedtodosomethingabout
globalwarmingbutnotwithnewconstructionIfwehavesomethingthatisgoingto
affectbusinessesthebusinessownerswillcomedownandsayweneedtodo
somethingbutdonotaffectbusinessesMrMendallsaidifwealltakethatapproach
thenwegetparalyzedanddonothingHesaidthatdoingnothingisnotacceptableMr
Mendallsaidthathelivesthreemilesinfromthebayandhishouseis16feetabovesea
levelMrMendallsaidthatglobalwarmingisgoingtoaffectHaywardfirst20percent
ofthetownisapproximately10 15feetabovesealevelorlessHesaidthatwejust
canthopeforthebestanddonothingMrMendallsaidthathecannotdisagreewith
whatsomeofhiscolleaguesaresayingregardingtryingtoforcesomethingdownthe
communitysthroatsitisnottherightwaytodoiteventhoughheknowsittheright
thingtodoMrMendallsaidthatheisleftinalittlebitofapickletodonothingis
wrongtoforcesomethingthatthecommunityisopposedtoiswrongandthathe
honestlydoesnothaveananswerexceptmovetohighergrounds

DianneMcDermottPlanningCommissionerthankeveryonefortheirvariousopinions
andobservationsShesaidsheworksinafinancialinvestorsofficeandisfamiliarwith
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lendersFHAconventionalFreddieMacetcanditdoesconcernherwiththetiming
andweneedtodosomethingShesaidthatHaywardissufferingadeclineinmarket
valueanditisdifficulttosellahomeShesaidthatsomefolkshavealreadydonework
toimproveheatingandconservationandnowaccordingtowhatisbeingrequiredit
wouldhavetobecertifiedandaninspectorwouldhavetocomeandlookatitMs
McDermottsaidsheisnotagainstthefactthatweneedsomethingtocomeintoplace
shejustdoesntthinkbasedonthetimingifwecandoitornotShesaidshebelieves
thatweshouldmakeincentivesavailableforthosepeoplethatwanttodoupgrades
voluntarilyandmeasurethesuccessofthoseimprovementstoseehowsignificantthey
reallyareMsMcDermottsaidthatintakingalookatimplementationwedontreally
haveproperstaffingatthispointitwouldrequirehiringandrightnowwehavebudget
concernsandwearelosingfundingMsMcDermottsaidthatshefeelseducationis
importantandthatwecontinuetodoourbesttomakethepublicawareofwhatisgoing
onwitheducation
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MayorSweeneysaidthatitappearsthattheconsensusoftheCommitteeistostartwith
avoluntaryprogramlookattheCountywidemodelordinancewhenavailableand
emphasizeeducationandoutreach

MrQuirksaidthathewouldliketoaddthatthecommunityhassaidthatallweneedis
avoluntaryprogramtogettheimprovementsandweneedtoseethathappenMr
Quirksaidthatoncewehavealoanprogramandwehaveshownthatpaymentsonthe
loanaregoingtobesavingenergythenwecanmoveforwardwiththemandatory
programMrQuirksaidthatallthosethingsneedtohappenfirstandwearestillgoing
toneedtosellittothecommunitybeforewecanmoveforward

MrMendallsaidthatthoseincentiveprogramshavebeeninplaceforalongtimeand
theyhavenotworkedHesaidthatwehavenewincentivesanddifferentprogramsnow
andthatheisnotoptimisticthattheywillworkMrMendallsaidthatforthoseofyou
thatdontwanttoseesomethingmandatoryhewillchallengeyouencourageyou
pleadwithyoutohelpustomakethevoluntarypathworkHesaidthatifwecandoit
inavoluntarywaytomeetthegoalsthatweneedtomeetthengreatHeaskedthe
audiencetohelptheCitytogetdifferentresultsthistimeorwhenwecomebackinthree
orfouryearswemayendupwithadifferentresultandadifficultkindofRECOthat
wouldnotbeasfriendly

MayorSweeneysaidthatMrMendallspointisagoodoneMayorSweeneyaddressed
MrRizkandsaidthatthisleadstoanotherelementofsomesortofmonitoringtotrack
andseeifthewalkismatchingthetalkMayorSweeneysaidifitdoesnotmatchthe
talkthenofcoursethenextlogicalstepwouldbethesortofstepsthatMrMendallis
suggestingMrRizkrespondedthattheyanticipatemonitoringtheprogramandpartof
therequirementsforparticipatinginourprogramforrebatesistoprovidedataand
allowPGEtosubmitthatdataHesaiditwouldhelptrackouroverallgreenhousegas
emissionsandupdateourinventory



IV SummaryofLastClimateActionManagementTeamMeeting

V GeneralAnnouncementsandInformationItemsfromStaff

VIII

MayorSweeneyaskediftherewerefurtherquestionstherebeingnoneMayorSweeney
closedtheRECOdiscussion

MrMendallsaidthatmanyoftheitemsthatwerediscussedtonightwerediscussedat
thelastCAMTmeetingTherewasgeneralapprovalforthestaffrecommendationswith
onedescentfromMrStarkwhowanteditsaidthattheRECOcouldhaveanegative
effectonabuyersabilitytoqualifyforpurchasefinancing

MrRizksaidthattheCityCouncilisgoingtohaveaWorkSessionontheRECOon
May31AlsotherewillbeaGreenExpointherotundaonMarch11from1200
700pmandeveryoneisinvitedtothateventMrRizksaidthatstaffwouldcontinue
toattendtheNeighborhoodPartnershipmeetingsandgetthewordoutonthevarious
incentiveprogramsincludingthecitiesthataregettingreadytolaunch

MayorSweeneysaidthatMrRizkhasbeenattendingthemeetingsanddoesan
excellentjobinpresentingtheprogramMayorSweeneythankedMrRizkMr
PearsonMrGableandeveryonefortheirgoodwork

VI CommitteeReferralsandAnnouncements none

VIINextMeetingWednesdayApril62011
UpdateonFoodScrapsPrograms
SenateBill7 WaterConservation

AnnualReviewofCAPImplementationandPriorities

burnmentrtingadjournedat618pm
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BACKGROUND

CITY OF

HAYARD
HEARTOFTHEBAY

DATE April62011

TO MayorandCityCouncilSustainabilityCommittee

FROM RobertBaumanDirectorofPublicWorks

SUBJECT SenateBill7SB7PerCapitaWaterUseReductions

RECOMMENDATION

ThattheCommitteereviewsandcommentsonthisreport

SUMMARY

V

SenateBillSB7formallyknownastheWaterConservationActof2009wassignedintolawin
November2009Thislegislationisintendedtoreducestatewideurbanpercapitawaterconsumption
by20by2020byrequiringurbanwaterpurveyorssuchasHaywardtosetandachievespecificper
capitawaterusetargetsThe20reductionisastatewidegoalandtheactualrequiredlocal
reductionswillvaryfromagencytoagencydependingonavarietyoffactorsincludingcurrentper
capitaconsumptionandclimateStaffhasdeterminedthatHaywardwillneedtoachievea4
reductionoverrecentgrosspercapitausagefrom127gallonspercapitaperdaygpcpdto122gpcpd
by2020throughacombinationofwaterconservationstrategiesrequirementsforwaterefficient
fixturesandpricingsignalsIncomparisonthecurrentstatewidepercapitausageis192gpcpdand
the2020targetis154gpcpd

In2008GovernorSchwarzeneggercalledforareductionof20instatewidepercapitaurbanwater
useby2020Thedirectiveinitiateddevelopmentofthe20by2020WaterConservationPlan
preparedbytheDepartmentofWaterResourcesDWRtoestablishaframeworkforachieving
reductionsinurbanwaterusagetakingintoaccountregionaleconomicandclimatevariationDWR
developedestimatesofstatewideandregionalbaselinepercapitauseandrecommendationsfor
reducingusagethroughacombinationofindoorandoutdoorwateruseefficiencymeasuresfinancial
incentiveseducationandoutreachandincreaseduseofnonpotablesourcesThe20by2020Planis
notintendedtoachievea20reductioninoverallwaterusebutratherareductioninpercapitause
SB7wassignedintolawinNovember2009toenacttheprinciplesofthe20by2020PlanTheintent
ofthelegislationistoreduceurbanpercapitawaterusestatewideby10by2015and20by2020
Acknowledgingdifferencesamongagenciesintermsofclimateconditionseconomicfactors
availabilityofdataanddevelopmentpatternsSB7allowsseveraldifferentmethodologiesfor
calculatingbaselinewateruseandtargetreductionsDWRhasdevelopedtechnicalguidancetoensure



consistentapplicationofthelegislativeintentStaffhasreviewedtheguidancedocumentsparticipated
inworkshopsheldbyDWRandstudiedthevariousmethodologiesandtheirimpactsonHayward

ItisimportanttokeepinmindthatpercapitauseasdefinedinSB7referstogrosswateruserather
thanresidentialwateruseForHaywardthismeansthatthewaterusedbytheStateuniversity
communitycollegetwohospitalsandotherbusinessesmustbeincludedinthecalculations

UrbanWaterManagementPlansUWMPsarethemechanismsidentifiedinSB7forreportingon
waterusereductiontargetsandprogressUrbanwatersuppliersincludingHaywardarerequiredto
adoptanUWMPeveryfiveyearsinyearsendinginfiveandzeroNormallythe2010UWMPwould
havebeenduetotheStatebyDecember312010butSB7grantedanautomaticextensiontoJuly1
2011toallowwaterpurveyorstimetodeterminetheirwaterusereductiontargetsUWMPsare
planningtoolsusedtoestimatefuturewateruseidentifywatersuppliesandevaluatesupplyreliability
inbothnormalanddryyears

DISCUSSION

SB7appliestoanyurbanwaterretailsupplierthatdeliversmorethan3000acrefeetperyearorserves
morethan3000connectionsWithmorethan30000connectionsandannualwaterdeliveriesofclose
to20000acrefeetHaywardissubjecttotheprovisionsofthislegislationCompliancewithSB7
consistsofseveralstepswhichintheendresultina2015interimand2020finalwaterusetargetthat
eachagencymustmeetinthoseyearsSimplyputSB7requiresurbanwatersupplierstodothe
following

1 Calculatebaselinedailypercapitausageonwhichreductionswillbebased
2 Developwaterusetargetsfor2015and2020usingoneoffourapprovedmethods
3 Determinetheminimumwaterusereductionrequirementandcompareittothewateruse

targetscalculatedinStep2Whicheveristhelowerofthetwomustbeadoptedasthefinalper
capitawaterusetarget

4 Achievewaterusereductionstomeetthe2015and2020waterusetarget

ThefollowingparagraphswillfurtherdescribeeachstepandhowthelegislationwillimpactHayward

CalculateBaselineDailyPerCapitaUsage

Percapitawateruseisdefinedasthetotalamountofwatersuppliedtoadistributionsystemduringa
yeardividedbythenumberofpeopleservedknownastheserviceareapopulationThebasedailyper
capitauseforthepurposeofSB7istheaverageforaconsecutivetenyearperiodendingnoearlier
thanDecember2004andnolaterthanDecember2010UsingCaliforniaDepartmentofFinance
populationdataandbilledwaterconsumptionfromSanFranciscoPublicUtilitiesCommissionstaff
calculatedtheaveragepercapitauseforeachoftheeligibletenyearperiodsanddeterminedthatthe
optimalbaseperiodforHaywardisFiscalYear199596through200405Theaveragedailypercapita
useinHaywardduringthisperiodwas130gallonsperday

DevelopWaterUseTargetsfor2015and2020

Aftercalculatingbasedailypercapitawateruseagenciesmustselectoneoffourinethodstoestablish
interimandfinalwaterusetargetsThefollowingtablebrieflydescribesthefouralternatives

SB7PerCapitaWaterUseReductions 2of
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DescriptionofMethodologiesforCalculatingUrbanWaterUseTargets

BriefDescription DataRequirements

1 Waterusetargetissetat80ofbasedailyper
capitadailywateruse

Basedailypercapitawateruse

2 Waterusetargetisbasedonachievementof
certainperfonnancestandards
aindoorresidentialwateruseof55gpcpd
blandscapewateruseefficiencyequivalentto

theWaterEfficientLandscapeOrdinance
standardsand

c10reductioninbaseline
commercialindustrialinstitutionalwateruse

Wateruseestimatesandappropriatewater
budgetsforallparcelswithdedicated
irrigationmeter
Baselinecommercialindustrialinstitutional

wateruse

3 Waterusetargetissetat95oftheapplicable
statehydrologicregiontarget

Applicablestatehydrologicregiontarget
131gpcpdforRegion2 SanFrancisco

BayArea

4 Waterusetargetissetinaccordancewitha
provisionalmethodthattotalssavingsfrom
installationofwatermetersspecificindoor
residentialandcommercialindustrialsavings
andlandscapeandwaterlosssavings

Potentialsavingsduetoinstallationofwater
meters

Assumedresidentialcommercialand
industrialsavings
Assumedlandscapingandwaterlosssavings

Inreviewingthemethodologiesanddatarequirementsforeachitwasapparentthatdatawasmost
readilyavailableforcalculatingHaywardswaterusetargetusingtwoofthefouralternatives
specificallyMethods1and3Method1isfairlystraightforwardandthedataneededisavailable
accurateandverifiableMethod3allowsagenciestosettargetsbasedontheirhydrologicregionand
appearstobeoptimalforagencieswithrelativelylowexistingpercapitauseandoutdoorusesuchas
HaywardThetwomethodsthatwerenotanalyzedMethods2and4requireasignificantamountof
datathatisnotcurrentlyavailableparticularlyrelatedtodedicatedirrigationaccountsandwouldlikely
requireconsultantassistanceInadditiontothecomplexityanddatarequirementsthesemethodsmay
notbethebestoptionforHaywardbecauseofnecessaryreductionsinnonresidentialusewhichcould
affectbusinessandeconomicdevelopmentMethod4alsoincorporatespotentialsavingsfromtheuse
ofwatermetersandsinceHaywardswaterconsumptionisalreadymeteredtheCitywouldnotbenefit
fromthisprovision

Methods1and3resultintwoverydifferentwaterusetargetsMethod1whichestablishesthetarget
at80ofthebasedailypercapitawateruseresultsina2020targetof104gpcpdwithaninterim2015
targetof117gpcpdMethod3establishesthetargetat95oftheapplicableregionalhydrological
goalHaywardissituatedinRegion2theSanFranciscoBayAreawhichhasa2020regionalgoalof
131gpcpdandaninterim2015goalof144gpcpdThusthe2020targetforHaywardunderthis
alternativeis124gpcpdwithaninterimgoalof137gpcpdMethod3clearlyprovidestheoptimal
targetforHaywardbecausethisapproachrecognizesthecommunitysalreadylowpercapitauseand
moderateclimatewhereasMethod1maybemoreappropriateforanagencywithexistingpercapita
usethatissignificantlyhigherthantheapplicableregionalhydrologicalgoal

SB7PerCapitaWaterUseReductions
April62011
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DetermineMinimumWaterUseReductionandComparetoCalculatedWaterUseTarget

AsnotedintheprevioussectionMethod3istheoptimalofthefouralternativesfordeterminingwater
usegoalsinHaywardsettingtargetsfor2015and2020at137gpcpdand124gpcpdrespectively
HoweverSB7furtherrequiresagenciestocomparethesetargetstominimumwaterusereductions
Brieflytheminimumtargetisdeterminedbycalculatingaveragepercapitauseduringacontinuous
fiveyearperiodendingnoearlierthanDecember2007andnolaterthanDecember2010Thisaverage
isthenmultipliedby95 Ifthisresultislowerthanthecalculated2020goalthenthefinal2020per
capitausemustbereducedtotheminimumwaterusetarget

Forthepurposeofdeterminingtheminimumwaterusereductionthemostfavorablefiveyearperiod
forHaywardisFiscalYear200304through200708Theaverageuseduringthistimewas128gpcpd
and95ofthisvalueis122SincethisnumberislowerthanHaywardstargetunderMethod3the
minimumwaterusereductionisapplicableandHaywardstargetsbecome126gpcpdin2015and
122gpcpdin2020

Thefollowingtablesummarizesthe2015and2020targetsforHaywardunderMethods1and3andthe
minimumuserequirement

WaterUseTargets

CalculationMethod 2015InterimTarget 2020FinalTarget
ingpcpd ingpcpd

Method1 80ofBaseline

Method3 95ofHydrologicRegionGoal

MinimumWaterUseRequirement

117

137

126

104

124

122

Midpointbetweenthetenyearbaselineusage130gpcpdandthe2020target

AchieveWaterUseReductionTargets

Thefinalactionrequiredwillbetoachieveanddocumentthewaterusereductiontargetsin2015and
2020Nonresidentialdevelopmentandexpansioncanaffectgrosspercapitausesoitwillbecritical
todevelopacomprehensiveimplementationplanthatdoesnotadverselyimpactonecustomersector
disproportionatelyThiswilltakesometimebutthefollowinginformationmayserveasastarting
pointfordiscussion

WaterUseReductionChallengesHaywardscurrentpercapitawateruseisamongthelowestofall
thewholesalecustomersofSanFranciscoPublicUtilitiesCommissionThereareseveralreasonsfor

thisincludingclimateanddevelopmentpatternshoweverconsideringthatHaywardsservicearea
includesastateuniversitycommunitycollegetwomajorhospitalsandasignificantindustrialsector
thegrosspercapitawateruseisverylowHaywardshighestpercapitawateruseduringthelastten
yearswas136gpcpdinFY200304Theaverageforthelasttenyearsis127excludinganunusually
lowusageof114gpcpdinFY200910Assumingasomewhatnonnalrecentpercapitauseof
127gallonsreachingatargetuseof122gpcpdwouldrequirea4reductionincurrentpercapitause
Whilethisreductionappearstobemodestpercentagewiseitwouldbeachallengetofurtherreduce
Haywardsalreadylowusageevenifthecommunitywerebuiltoutandstatic

HoweverinthatHaywardislookingaheadtofutureeconomicgrowthanddevelopmentafurther
challengewillbetodevelopstrategiestocomplywithSB7whilepursuingCitygoalsofbusiness

SB7PerCapitaWaterUseReductions
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attractionandretentionimprovedcommunityappearanceandneighborhoodrevitalizationFuture
waterusageprojectionsarecurrentlybeingevaluatedfortheCitys2010UrbanWaterManagement
PlanAspartofthatassessmentstaffisreviewingthepotentialforintensificationofexisting
underutilizedindustrialpropertieswithhigherwaterusingbusinessessuchasbiotechnologyfood
processingandthelikeaswellasrenovationandlandscapeupgradesofexistingresidentialandnon
residentialpropertiesAnoverarchingconsiderationwillbetheneedtobalancesustainablefuture
waterusewithothercommunitypriorities

WaterUseReductionStrategiesSB7acknowledgesthatagencieswillneedtimetoevaluate
strategiesandidentifyresourcestoachievecompliancewithwaterusetargetsandatthistimeitisnot
necessarytoprovideafullydevelopedplanHoweveritisbeneficialtoreviewingeneraltermssome
oftheknownandpotentialmechanismsthatwillbeavailabletotheCity

WaterConservationProgramsHaywardscurrentwaterconservationprogramincludes

o Rebatesforreplacementofhighusagetoiletswithhighefficiencymodelsandthe
purchaseofwaterefficientclotheswashingmachines

o Distributionofhighefficiencydevicessuchasshowerheadsatnochargetocustomers
o Schoolclassroomandassemblyprograms
o Publiceducationandoutreach

o Freewaterefficientlandscapingclasses

TheseprogramsareexpectedtocontinueaslongastheyarecosteffectiveTheCitywillalso
evaluateandimplementnewprogramswhichhavedemonstratedwatersavingspotentialata
reasonablecostSuchprogramscouldincluderebatesforsmartirrigationtechnology
commercialindustrialwaterconservationsurveysandincentivesandsubmeteringincentives

WaterEfficiencyStandardsHaywardwillbenefitovertimefromitsadoptionofindoorwater
efficiencystandardsfornewconstructionandremodelsandthewaterefficientlandscaping
ordinanceThesestandardsmandateinstallationofthemostwaterconservingfixturesthatare
availableandwhichhavebeenshowntoworkeffectivelyInadditiontolocaleffortsthereis
legislationattheStatelevelthatmandatesreplacementofexistingnonconservingfixtures
suchastoiletsandshowerheadsbyaspecifieddateStatewideandnationaleffortstoimprove
thewaterefficiencyrequirementsforwashingmachinesdishwashersandotherwaterusing
appliancesarealsoongoing

CostofWaterAfactorthatwillplayanincreasingroleinwateruseefficiencyinHaywardis
therisingcostofpurchasingwaterAstheCommitteeisawareSanFranciscoPublicUtilities
Commissionisanticipatingsignificantincreasesinwholesaleratesduetoregionalwater
systemimprovementsandthosecostswillneedtobepassedontocustomersAswaterrates
increasetheeconomicsofwaterconservationwillbecomemoreattractivetocustomers

Goingforwardnewwaterconservationopportunitieswillbecomeavailableastechnologyevolves
TheCitywillbenefitbystayingflexibleandopentonewstrategiesandensuringthatallcustomer
sectorsareprovidedwithincentivesandopportunitiestoreducewaterusageStaffwillcontinueto
looktotheCityCouncilandpublicfordirectiononcontinuedimplementationofwaterconservation
programming

RegionalCompliance SB7allowswateragenciestocomplywithprovisionsonalocalorregional
basisorbothRegionalalliancesmaybeformedamongagenciesthatpurchasewaterfromacommon
wholesaleprovideraremembersofaregionalagencyauthorizedtoimplementwaterconservationor
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arelocatedinthesamehydrologicregionTheBayAreaWaterSupplyandConservationAgency
BAWSCAofwhichHaywardisamemberiscomprisedofagenciesthatbuywaterfromSFPUCand
isspecificallynamedinthelegislationasanagencythatmayserveasaregionalentityforcompliance
withSB7AlliancesmaybeformedbysomeoralloftheBAWSCAagencies

BAWSCApreparedapreliminaryassessmentofregionalSB7targetstodeterminehowagencieswould
benefitbyformingaregionalallianceeitheramongallagenciesoramongsubsetsofagenciesThe
resultsindicatedthatallagenciescouldreducetheirSB7targetstosomeextentthrougharegional
alliancealthoughnotsurprisinglythegreatestbeneficiarieswouldbeagencieswithhighcurrentper
capitausePreliminarilyitappearsthatifallBAWSCAagenciesparticipatedinaregionalalliance
Haywardsreductionoveritscurrentpercapitausagewouldbebetween3and4gpcpdratherthanthe
minimumusereductionof5gpcpd

Staffisnotsurethatenteringintoaregionaleffortthatwouldreducewaterconservationgoalsforhigh
useagenciesisthebeststrategyforconservingwaterresourcesHowevernodecisiononwhetherto
formanallianceneedstobemadeatthistimeStaffrecommendsthatthedoorbeleftopento
participatinginafutureallianceintheeventthatasignificantbenefittoHaywardisidentifiedandto
proceedwithindividualcomplianceIftheCityCouncildeterminesinthefuturethatitisinHaywards
interesttoformanalliancewithsomeorallofBAWSCAagenciesstaffwouldexplorethemost
favorablealternatives

ConsequencesforNonCompliancewithSB7Agenciesthatarenotincompliancewiththelegislation
afterJuly12016willnotbeeligibleforwatergrantsorloansadministeredbytheStateuntilthetarget
isachievedTheonlyexceptionswillbefordisadvantagedcommunitiesorforwateragenciesthathave
providedtheStatewithaschedulefinancingplanandbudgetforachievingcomplianceNofinancial
penaltiesfornoncomplianceareidentifiedinthelegislationAsapointofinformationtheHayward
WaterSystemcurrentlyhasnosuchgrantsorloans

ECONOMICIMPACT

CompliancewithSB7willrequireadditionalpotentiallycostlywaterconservationprogramming
Thesecostswillneedtoberecoveredthroughwaterratesthustherewillbeaneconomicimpacttothe
communityTheactualcostswilldependonthetypesoftheprogramsparticipationlevelsandother
factorsStaffwillworkwithotherregionalentitiestosecuregrantfundingwheneverpossibleto
alleviatetheimpactontherates

PUBLICCONTACT

SB7requiresthatdecisionsregardingurbanwaterusetargetsbesubjecttoapublichearingThisissue
isscheduledtobeconsideredbythefullCityCouncilatapublichearinginJuneStaffisalsomindful
oftheneedtolistenandrespondtothepublicintermsofthetypesofwaterconservationprogramsthat
wouldbeeffectiveinHaywardbothforresidentialandnonresidentialcustomersThroughstaffs
presenceatcommunityandbusinesseventsoneononediscussionswithcustomersparticipationin
regionalwaterconservationeffortsandotheractivitiesvariousprogramswillcontinuetobeassessed
andbroughttotheCityCouncilforconsideration

NEXTSTEPS

ApublichearingandCouncilconsiderationoftheCitys2010UrbanWaterManagementPlanis
scheduledforJune21AspartofthisactiontheCityCouncilwillconsiderpublicinputandapprove
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themethodfordeterminingSB7waterusereductionsStaffiscurrentlypreparingthedraftdocuments
whichwillbeavailableforpublicreviewatleasttwoweekspriortothehearing

PreparedbyAlexAmeriDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavidCityManager

SB7PerCapitaWaferUseReductions 7of7
April62011



“20 x 2020” Water Use Reductions
Council Sustainability Committee 

April 6, 2011

Alex Ameri, Deputy Director of Public Works
Public Works Administration
Public Works Department



Outline

Background

Overview of SB7 Requirements 

Water Use Target Calculations

Minimum Water Use Reduction Target

Compliance Strategies

Next Steps



Background

Feb 2008 – Governor 
calls for 20% 
reduction of per 
capita urban water 
use by 2020

Nov 2009 – Water 
Conservation Act of 
2009 (SB7) requires 
state and local 
agencies to reduce 
per‐capita use

Feb 2010 ‐ The 
20x2020 Plan ‐
established average 
statewide water 
use target of 154 
gpcpd



SB 7 Overview

Who Must 
Comply

• Water suppliers serving more than 3,000 customers or 
supplying more than 3,000 AF annually  

State Goals
• 20% reduction in statewide urban per capita water use by 
December 31, 2020

Water 
Supplier 

Requirements

• Select one of four methods to develop interim and final water 
use reduction targets; compare against minimum target

• Implement measures to achieve targets



Water Use Target Calculations

• Water Use Target set at 80% of ten‐year base 
daily gross per capita water use

• Hayward’s targets under Method 1:
• Interim (2015):  117 gpcpd (10% reduction)
• Final (2020) target:  104 gpcpd (20% reduction)

• Significant reductions needed over already low 
per capita use

• Could impact economic development
• Not selected

Method 1



Water Use Target Calculations

• Water Use Target set at 95 percent of the applicable 
state hydrologic region target

• Hayward targets under Method 3
• Interim (2015):  137 gpcpd (0% reduction from current use)
• Final (2020):   124 gpcpd (2.4% reduction from current use)

• Favorable to agencies with already low per capita use
• Accounts for moderate climate zone
• Results in more achievable targets for Hayward 
customers

• Recommended methodology

Method 3



Minimum Water Use Reduction Target

• Compare calculated target to minimum 
water use reduction target and select lower 
of two numbers

• Hayward’s minimum water use reduction 
targets:
• Interim (2015) :  126 gpcpd
• Final (2020) :  122 gpcpd

Minimum 
Water Use 
Reduction 
Target

Conclusion:   Hayward target to be set at 
the minimum use reduction 



Summary of Water Use Targets

Methodology Interim Target
(gpcpd)

Final Target
(gpcpd)

Method 1 – 80% of Baseline Daily Per Capita Use 117 104

Method 3 – 95% of Hydrologic Region Goal 137 124

MinimumWater Use Reduction Target – 95% of  
Five‐Year Daily Per Capita Use 126 122



Comparison of Current Water Use to Targets

• Average per‐capita use since 1999‐00 is 127 gpcpd
(excluding unusually low 2009‐10)

• Therefore:
• 1% reduction needed by 2015
• 4% reduction by 2020

• Reducing already low usage will be a challenge



Water Use Reduction Strategies

Continue current water conservation programs
• Rebates
• Free water efficient fixtures
• School education programs and public outreach
• Landscape classes

Evaluate and implement new programs
• Incentives for improved irrigation technology
• Commercial water use surveys and incentives

Indoor and outdoor water use efficiency standards

Water pricing



Compliance with SB7

• Targets and progress to be documented in Urban Water 
Management Plans

• Consequence of non‐compliance – ineligible for State 
loans/grants



Regional Compliance

• Alliances may be formed among agencies that purchase 
water from a common wholesale provider

• For example, BAWSCA agencies could join together ‐ would 
be most beneficial to agencies with high per‐capita use

• Decision not needed at this time – can leave the door open 
for future alliance 



Next Steps

Draft UWMP and water use targets –April/May

Public review of UWMP and SB7 water use targets – May/June

Public hearing and adoption of water use targets and UWMP– June 21

Submission of adopted UWMP to State – mid‐July

Water use reduction strategies to achieve targets ‐ Ongoing
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DISCUSSION

CITY OF

H Y Y1l11 R L

HEARTOFTHEBAY

DATE April62011

TO MayorandCityCouncilSustainabilityCommittee

FROM DirectorofPublicWorks

SUBJECT FoodScrapsProgramsStatusReport

RECOMMENDATION

ThattheCommitteereviewsandcommentsonthisreport

BACKGROUND

VI

Thisreportsummarizescurrentparticipationlevelsintheorganicscollectionservicesoffered
residentsandbusinessesintheCityofHaywardandstaffseffortstoincreaseparticipationand
diversionThegoalstoincreaseparticipationinrecyclingservicesofferedresidentsand
businessesaredescribedintheClimateActionPlanCAPadoptedbytheHaywardCityCouncil
onJuly282009Oneofitsgoalsistoreducegreenhousegasemissionsassociatedwiththe
disposalofsolidwastetheCAPdescribesanumberofplannedactionsThegoalstoincrease
programparticipationbybusinessesandresidentsareestablishedinActions61and62
respectivelyAnotherrelatedplannedactivityisimplementationoforganicscollectionatCity
officesAction69whichwillbecompletedlaterthisyear

TheCitysFranchiseAgreernentwithWasteManagementofAlamedaCountyWMACoffers
residentialandcommercialcollectionoffoodscrapsfoodsoiledpaperyardtrimmingsand
untreatedlumberandunpaintedwallboardResidentsareaskedtoplaceallorganicsintheir
greencartwhichisservicedweeklyonthesamedayasregulargarbagecollectionResidential
collectionoffoodscrapsandfoodsoiledpaperimplementedatnoadditionalchargeto
residentsbeganinJanuary2009Commercialcollectionoforganicsavailableathalftheprice
ofgarbagecollectionforthesamelevelofservicebeganinJune2007thecommencementdate
ofthecurrentcontract

ResidentialParticipation Staffestimatesthatin2010about34ofallsinglefamily
householdsinHaywardrecycledfoodscrapsandfoodsoiledpaperThisestimateisbasedon
fourvisualsurveysofgreencartsplacedcurbsidethatstaffconductedin2009and2010Each
surveycoveredabout2200householdsThesurveysrecordedandevaluatedthetotalnumberof
householdsthatrecyclefoodscrapsandfoodsoiledpaperandnotedwhetherandwhichtypesof
contaminantsegplasticbagswereplacedinthegreencartsAconsultantretainedby



StopWastecompiledallofthedatarecordedbystaffforeachofthesurveysconductedand
calculatedanestimatedparticipationrateTheconsultantindicatedthattherateswereconsistent
withtheexperienceofothermunicipalitiesinAlamedaCountyTotaltonsoforganicscollected
incalendaryear2010hasincreasedabout95overtonscollectedin2009andWMAChas
reportednomeasurablecontaminantsStaffattributesanundeterminedportionofthisincrease
tofoodscrapsandfoodsoiledpaperandisunabletocalculatetheactualamountcollected

TheCityofHaywardprovidespublicoutreachmaterialsincludingagreenplasticpailfor
householdstostorefoodscrapsindoorsbrochuresinsertedineachgarbagebillandplacement
ofstickersongreencartspromotingfoodscrapscollectionThecurrentbrochureisalso
availableontheCityswebsite

CommercialParticipationNearly80ofthetotaltonscollectedandlandfilledbyWMAC
fromHaywardaregeneratedbybusinessesThuscommercialrecyclingservicesincluding
collectionofrecyclablesegpaperandfoodandbeveragecontainersandorganicsegfood
andfoodsoiledpaperisessentialtotheCityseffortstoachievethe75diversiongoalAsof
December2010WMACreportedatotalof3069businessessubscribetoregulargarbage
serviceSinceAugust2009participationinrecyclablesandororganicsprogramshasmorethan
doubledthetotalnumberofcommercialaccountsincreasedfromabout650tonearly1500or
abouthalfofallbusinessesinHaywardAtotalof81businessesparticipateintheorganics
collectionserviceincludingnumerousfamilyownedrestaurantsandfloristslargerrestaurants
suchasApplebeesandBuffaloBillsandlargefoodprocessorssuchasCIarmilManufacturing
andColumbusFoods

SinceAugust2009participationhasincreasedinpartduetooutreachtobusinessesincluding
assistanceinimplementingprogramsprovidingindoorstoragecontainersandproviding
literatureforemployeesreferenceTonnagerecycledhasincreasedabout96incalendar2010
over2009Informationalliteratureincludesflyersinsertedinmailingstomembersofthe
ChamberofCommercebrochuresincludedasgarbagebillinsertsandpresentationstothe
LatinoBusinessRoundtableandothergroupsreferredtostaffbymembersoftheKeepHayward
CleanandGreenTaskForce

UsingtherevisedStatemethodologytheCitysestimatedlandfilldiversionratefor2009was
68 whichisthesameasin2008andisslightlylessthanthecountywideweightedaverageof
69 ascalculatedbyStopWaste

ECNMICIMPACTS

Businessesthatimplementorganiccollectionprogramspayhalfthepriceofgarbageforthe
samelevelofserviceasexplainedpreviouslyBusinesseswillrealizeanetsavingsintheir
garbagebillsalthoughseparatelycollectingorganicswillrequiresomeadditionalstafftime
Singlefamilyresidentsmayalsobeabletoreducetheirgarbagebillsbytakingadvantageofthe
servicestocollectorganicsandrecyclablesandreducingtheirgarbageservicetoasmallercart
size
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NEXTSTEPS

Staffwillcontinuetopromoteorganicscollectiontoresidentsandbusinessesusingtheoutreach
methodsdescribedaboveStaffhasalsopreparedandmailedoutreachliteraturetoretailfood
vendorsregardingthepolystyreneordinanceandbegunsitevisitstosmallandmediumsize
familyownedrestaurantstohelpidentifycosteffectivealternativecontainersandoffer
assistanceimplementingrecyclingprograms

PreparedbyAlexAmeriDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

FranDavi CityManager

FoodScrapsProgramsStatusReport 3of3
April62011



Food Scraps Programs:  
Status Report

Council Sustainability Committee  Meeting
April 6, 2011

Alex Ameri, Deputy Director of Public Works
Utilities Division – Solid Waste Program
Public Works Department



Food Scraps Collection Programs: Status Report

Purpose of Report

• Summarize residential and commercial participation levels

• Describe staff’s efforts to increase participation and diversion

• Record progress toward achieving goals of the Climate Action Plan, including

 Reducing GHG emissions

 Increasing program participation by businesses and residents 
(Goals 6.1 and 6.2)

 Implementing organics collection at City offices (Goal 6.9) 
to be completed later in 2011



Organics Collection Programs: Status Report

Residential & Commercial Organics Collection Services
• Accepts food scraps, food‐soiled paper, yard trimmings, 
untreated lumber and unpainted wallboard

Residential Organics Collection
• Offers pail for indoor storage and cart for curbside collection
• Service began in January 2009 at no additional charge

Commercial Organics Collection Services
• Offers carts and bins provided by WMAC 
for outdoor storage

• Cost for service is half the price of regular 
garbage service

• Service began in June 2007



Residential Food Scraps Collection Program

Participation Levels

• In 2010:  34%; based on four visual surveys of carts

• Consistent with other municipalities in Alameda County

Total Tons of Organics Collected
• In 2010:  9.5% increase over 2009 

• No measurable contaminants

Public Outreach Materials
• Brochures in garbage bills and on City’s website     

• Stickers on green carts



Commercial Food Scraps Collection Program

Commercial Services to Collect Recyclables & Organics
• Essential to achieve 75% diversion goal

• Percent of business waste landfilled annually in Hayward:  80%

Participation Levels & Tonnage Collected

• Nearly half participate in recyclables and/or organics collection

• Total tons collected in 2010 increased 9.6% over 2009 

• Participants include small‐ and large restaurants, florists and large food 
processors, e.g., Applebee’s, Buffalo Bill’s, Clarmil Manufacturing and 
Columbus Foods



Commercial Recyclables Collection Program

Public Outreach Materials 
• Brochures in garbage bills and on City’s website

• Presentations to Latino Business Roundtable and others

• Flyer included in mailings to Chamber members

• City assistance includes waste assessments, 
plastic indoor storage containers, labels for 
the containers and posters 

2009 Landfill Diversion Rates

• City of Hayward:  68%

• Countywide weighted average:  69%



Residential & Commercial Recyclables Collection 

Economic Impacts
• Potential net savings to businesses implementing programs

• Reduced garbage bills to residents who recycle and reduce garbage cart size

Next Steps

• Continue promoting organics collection services

• Continue visiting businesses to assist in implementing recycling programs and 
to identify cost‐effective containers that comply with the polystyrene ban
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BACKGROUND

CITYOF

HAYWARD
HEARTOF1 Y

DATE April62011

TO MayorandCityCouncilSustainabilityCommittee

FROM DevelopmentServicesDirector

SUBJECT AnnualProgressReportonImplementationofHaywardsClimateActionPlan

RECOMMENDATION

ThattheCommitteereadsandcommentsonthisreport

SUMMARY

ThisfirstannualprogressreportonimplementationoftheCityofHaywardsClimateActionPlan
CAPwillcompareCAPrecommendedimplementationtimetablesagainstactualprogress
AppendixEoftheCAPAttachment1isatimelineindicatingwheneachactionintheCAPshould
beimplementedProgressonactionitemsthatarescheduledtocommenceafter2012willnotbe
addressedinthisreportbutwillbeaddressedinfuturereportswhichstaffplanstoprovidetothe
CommitteeandCityCouncilonanannualbasisThisreportalsoprovidesanupdatetoHaywards
2005greenhousegasemissionsinventory

OnJuly282009theHaywardCityCounciladoptedtheHaywardClimateActionPlanCAPwith
thegoalofreducingtheamountofgreenhousegasGHGemissionsfromactivitiestakingplace
withintheCityTheCAPincludesGHGemissionstargetsthatalignwiththoseoftheStateof
Californiafor2020and2050andprovidesaroadmapforachievingthetargetsHaywardsGHG
reductiontargetsareasfollows

60percentbelow2005levelsby2013interimtarget
125percentbelow2005levelsby2020
825percentbelow2005levelsby2050

AppendixAoftheCAPincludesaninventoryofallGHGsemittedintheCityofHaywardin2005
TheCAPpresents9strategiesand40specificactionsthatiffullyimplementedwillmakeit
possiblefortheCitytomeetitsadoptedemissionreductiontargets

TheClimateActionPlanisavailableathttpwwwcihaywardcausCAP08CAP08shtm

VII



DISCUSSION

FollowingisasummaryofthestatusofimplementationoftheninestrategiesidentifiedintheCAP
includinganupdateonspecificCAPactionsrecommendedtocommencepriorto2012The
prioritynumberasidentifiedinAppendixDoftheCAPisalsoindicatedforeachactionasisa
GHGreductiontargetasshowninAppendixBintheCAP

Strategy1TransportationandLandUseReduceVehicleMilesTraveled

Action15CommunitywideActionOverallPriority37Continuetoimplementandexpandthe
Citvwidebicyclemasterplanthroughaggressivepursuitofgrantsandothersourcesoffunding
whichcouldbeusedtoexpandbikelanesandbikeparkingfacilities2020reductiontarget2419
metrictons2050reductiontarget7610metrictons

TheCAPcallsforthisActiontobeimplementedbeginningin2009HaywardscurrentBicycle
MasterPlanwasadoptedinOctober2007Mostofthebikewaynetworkimprovements
recommendedinChapter6oftheBicycleMasterPlanhavebeencompletedwiththeexceptionof
theCentennialCanneryConnectorBridgeandtheEastBayGreenwaywhichisapedestrianbicycle
paththatisproposedtofollowtheBARTrightofwayandwillbeconstructedbyothersCitystaff
willcontinuetoseekgrantstofundtheCentennialCanneryConnectorBridgeAlsowhen
theCitysGeneralPlanandCirculationElementareupdatedwhichisanticipatedtooccurwithinthe
nextfewyearspoliciesrelatedtotheCitysbicyclenetworkwillberevised

Action19CommunitywideActionPriority27Encouragehighdensitymixedusesmartgrowth
developmentinareasnearpublictransitstationsEtnissionsreductionsarenotquantifiedinthe
CAP

TheCAPcallsforthisActiontobeimplementedbeginningin2009OnMarch172009the
HaywardCityCouncilapprovedahighdensitymixedusetransitorienteddevelopmentprojectat
theSouthHaywardBARTstationAdditionallytheCityanticipatesadoptingthiscalendaryeara
newFormBasedCodealongMissionBoulevardbetweenHarderRoadandIndustrialBoulevard
andinthegeneralareaaroundtheSouthHaywardBARTstationandanewSpecificPlanForm
BasedCodealongMissionBoulevardnorthofHarderRoadtotheCitylimitexcluding
DowntownSuchcodeswillfollowtheSmartCodetemplateandincludeprovisionsincluding
thosethatpromotewalkabilitywhichwillpromotesmartgrowthdevelopmentalongtheMission
BoulevardCorridorandneartheSouthHaywardBARTstation

Action110CommunitywideActionPriority9Explorethedevelopmentofzoningand

developmentstandardsthatconsiderboththelandusesandtheurbandesignandformof
buildingsandpublicspacewherethenewstandardswillresultinreducedGHG
emissionsEmissionsreductionsnotquantifiedintheCAP
TheCAPcallsforthisActiontobeimplementedbeginningin2009Thetwoformbasedcodes
currentbeingdevelopedandreferencedabovewillhelptodecreaseautomobiletravelandincrease
walkabilitybutcitywidezoningamendmentswillbenecessaryaswellAdditionalZoning
OrdinanceamendmentsasrecommendedinAppendixHoftheCAPwillbedevelopedasstaff
resourcesallow
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Action113MunicipalActionPriority7ReinstatecommuterbenefitssuchasConlmuterChecks
toCityemployeesandwhenpossibleexpandordevelopothercommuterbenefitsprogramssuchas
parkingcashoutorparkingpricingprogramsortakingadvantageofthenewtaxcreditforbiking
toworkTheCitywillamendAdministrativeRule226toreflectcurrenttransportationdemand
managementopportunitiesEmissionsreductionsnotquantifiedintheCAP
Possiblecommuterbenefitssuchasincentivesforridingpublictransitandothertransportation
demandmanagementstrategiesareplannedtobepresentedtotheSustainabilityCommitteeonJune
12011

Action114MunicipalActionPriority15Exploreoptionsindevelopingacarsharingandor
bikesharingprogramforCityemployeesIfprivateorganizationslikeZipCararenotinterestedin
managingthecarsharingprogramitcouldbeadministeredbytheCityasabenefitavailableto
CityemployeesonlyAbikeshareprogramwouldalsobeadministeredbytheCityasabenefitto
CityemployeesEmissionsreductionsnotquantifiedintheCAP
StaffhasdiscussedsuchprogramswithprivatefirmssuchasZipCarwhohasindicatednointerestin
locatinginHaywardStaffwillcontinuetoexploreoptionsrelatedtocarandbicyclesharing

Action115MunicipalActionPriority8Whenmakingdecisionsaboutwheretorentorbuild
newCityfacilitiesgivepreferencetolocationsthatareaccessibletoanexistingpublictransit
lineEmissionsreductionsnotquantifiedintheCAP
PlanshavebeenpreparedforanewlibrarytobeconstructedatthecornerofCStreetandMission
BoulevardwhichisapproximatelyoneblockfromtheHaywardBARTstationStaffiscurrently
alsoexploringthepossibilityofconstructinganewpolicestationinthedowntownareaNoother
newCityfacilitiesarebeingconsidered

AdditionalItemsRelatedtoStrategy1
BusServiceDuetoabudgetshortfallofapproximately189millionACTransit

announcedinOctober2010thatstartingonOctober312010thebusagencywouldreduceservice
onaboutseventybuslinesincludingtenlinesservingHayward

TrafficSignalTinningOnDecember72010PublicWorksDepartmentstaffpresentedCity
Councilwithinformationabouta614000grantreceivedfromtheAlamedaCountyTransportation
Commissionforatrafficsignaltimingandcontrollerreplacementprogramonthreemajor
transportationcorridorsHesperianBoulevardTennysonRoadandWintonAvenueOncethe
upgradesrequiredforthesignalcoordinationarecompleteall32intersectionsonthethreemajor
corridorsinHaywardwillbeoptimizedandcoordinatedtoreducetrafficcongestionthereby
improvingtrafficflowdecreasingfuelconsumptionandultimatelyreducinggreenhousegas
emissionsThisprojectisscheduledtobecompletedinthefallof2011

Strategy2TransportationDecreaseCarbonIntensityofVehicles

Action21CommunitywideActionPriority5Playanactiveroleincollaboratingwithregional

stateandfederaleffortstoprovidefinancialandnonfinancialincentivesforresidentstopurchase
lowcarbonvehiclesActions21and22combined2020reductiontarget129060metrictons
2050reductiontarget532735metrictons
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TheCAPcallsforthisActiontobeimplementedbeginningin2010Staffwillcontinuetoseek
opportunitiesforworkingattheregionalstateandfederallevelstowardmakingincentivesforlow
carbonvehiclesavailableStaffwillpresentlettersandresolutionstotheCouncilwhenappropriate
toadvocateforincentivesforlowcarbonvehicles

Action22CommunitywideActionPriority4Playanactiveroleincollaboratingwithregional
stateandfederalentitiestopromotetheuseofalternativefuelsandincreasedvehiclefuel
efficiencystandardsActions21and22combined2020reductiontarget129060metrictons
2050reductiontarget532735metrictons
TheCAPcallsforthisActiontobeimplementedbeginningin2010SincetheadoptionoftheCAP
manymorehybridvehicleshavebecomeavailableandrecentlyloweremissionvehiclessuchasthe
NissanLeafandtheChevroletVolthavecomeontothemarketAPriuspluginhybridvehicleis
scheduledtobeavailablein2012

InJanuary2007GovernorSchwarzeneggersignedExecutiveOrderS0107whichdirectedthe
developmentofprotocolsformeasuringthelifecyclecarbonintensityoftransportation
fuelsTheexecutiveordersetsaninitialgoalofreducingthecarbonintensityoffuelsusedby
Californiaspassengervehiclesbyatleast10by2020InApril2009theCaliforniaAir
ResourcesBoardadoptedtheLowCarbonFuelStandardregulationTheregulationwillrequire
fuelproviderstoensurethatthemixoffueltheysellintotheCaliforniamarketmeetson
averageadecliningstandardforGHGemissionsStaffwillcontinuetomonitoractivitiesatthe
statelevelandrecommendtotheCityCounciladoptionofresolutionsthatwouldsupport
implementationoftheLowCarbonFuelStandard

Action23MunicipalActionPriority6Continuetoprocurefuelefficientandalternativefuel

vehiclesformunicipalvehiclefleetActions23and24combined2020reductiontarget54metric
tons2050reductiontarget108metrictons
Whennewvehiclesarepurchasedfuelefficiencyandoralternativefuelswillbeahighpriority
amongthefactorsconsidered

Action24MunicipalActionPriority12Continuewheneverpossibletonegotiatean
alternativefilelrequirementintonewservicesprovidedbytheCitysfranchiseeActions23and24
combined2020reductiontarget54metrictons2050reductiontarget108metrictons

BeginningJune2007theCityswasteandrecyclingfranchiseehasusedalternativefuelvehicles
forResidentialCollectionofGarbageRecyclablesandOrganicsStaffwillcontinuetoseek
additionalopportunitiestodobusinesswithfirmsutilizingalternativefuelvehicles

Strategy3EnergyImprovePerformanceofExistingBuildings

Action31CommunitywideActionPriority23DevelopandimplementaResidentialEnergy
ConservationOrdinanceRECOfordetachedsinglefamilyhomeswhichwouldrequireunproved
energyefficiencyandenergyconservationinresidentialbuildings2020reductiontarget639
metrictons2050reductiontarget39304metrictons

TheCAPcallsforthisordinancetobedevelopedbeginningin2011TheCityCouncil
SustainabilityCommitteeandtheClimateActionManagementTeamCAMThavedeveloped
generalparametersforaResidentialEnergyConservationOrdinanceRECOtoimprovethe
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energyperformanceofexistingsinglefamilyandduplexresidentialpropertiesinHayward
LanguageforcomponentsofadraftRECOwasprovidedtotheCityCouncilSustainability
CommitteeonMarch22011andwillbeprovidedtotheCityCouncilonMay312011andtothe
PlanningCommissiononJune92011TheCommitteerecommendedthatstaffpromote
incentivesrebatesavailabletohomeownerstoencouragevoluntaryinstallationofenergyefficiency
improvementsseelaterdiscussionThatrecommendationwillbeforwardedtoCityCouncilfor
theMay31worksessionandstaffwilltracksuchinstallationsoverthenextseveralmonths

Action32CommunitywideActionPriority12DevelopandimplementaResidentialEnergy
ConservationOrdinanceRECOformultipleunithomeswhichwouldrequireimprovedenergy
efficiencyandenergyconservationinresidentialbuildings2020reductiontarget983metrictons
2050reductiontarget33033metrictons
TheCAPcallsforthisordinancetobedevelopedbeginningin2011TheSustainability
CoordinatorisscheduledtobegintheprocessofdevelopingaRECOformultipleunithomesin
November2011

Action33ComnlunitywideActionPriority3DevelopaCommercialEnergyConservation
OrdinanceCECOwhichwouldrequireimprovedenergyefficiencyandenergyconservationin
commercialbuildings2020reductiontarget5164metrictons2050reductiontarget105152
metrictons

TheCAPindicatesthisordinanceistobedevelopedbeginningin2011TheSustainability
CoordinatorisscheduledtobegintheprocessofdevelopingaCECOinJune2011

Action37CommunitywideActionPriority6Developaresidentialenergyefficiencyretrofit

financingprogramforsinglefamilyhomes2020reductiontarget181metrictons2050reduction
target40248metrictons
TheCAPcallsforthisActiontobedevelopedbeginningin2010Staffprovidedanupdateonthe
statusofdevelopmentofastatewidePropertyAssessedCleanEnergyPACEprogramcalled
CaliforniaFirsttotheCityCouncilonSeptember142010andtotheCouncilSustainability
CommitteeonNovember32010indicatedintheNovember32010reporttotheCouncil
SustainabilityCommitteelawsuitshavebeenfiledagainsttheFederalHousingFinanceAgency
FHFAandorFreddieMacandFannieMaebytheStateofCaliforniaSonomaCountytheCityof
PalmDeserttheTownofBabyloninNewYorktheSierraClubandtheNaturalResources
DefenseCouncilforblockingtheimplementationofPACEprogramsaroundthecountry

WhileCongressdidnottakeactiononthePACElegislationthatwasintroducedin2010workis
continuingtoprepareforthenextsessionThereareplansfornewbipartisanPACElegislationto
beintroducedin2011OnFebruary92011theNationalAssociationofCountiesandtheNational
LeagueofCitieswroteajointlettertotheUnitedStatesCongressurgingthemtosupportlegislation
thataffirmstherightofstateandlocalgovernmentstoexerciseliensorassessspecialtaxesorother
propertyobligationsfortheinstallationofrenewableenergyandenergyefficiencyimprovements
StaffwillcontinuetomonitorPACEdevelopmentsatthenationallevelandsupporteffortsforsuch

2TheSeptember142010Councilreportisathttphvwwhaywardcagovcitvgovmectingsccarp2010hp09141011pdf
3SeeReport1athttpwwwhuvcapoycityovmeetinescscccsc2010CSCCCSC110310pdf
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programsvialettersorrecommendationsforlettersfromtheMayororresolutionsfromtheCity
Councilasappropriate

OnJanuary252011theCityCouncilendorsedanenergyefficiencyincentiveprogramforsingle
familyhomesfundedbyHaywardsfederalEnergyEfficiencyandConservationBlockGrantfunds
aspartoftheAmericanRecoveryandReinvestmentActARRATypicalimprovementmeasures
eligibleforincentivesincludeairsealinginsulationductsealingandfurnaceandwaterheater
upgradesTheResidentialEnergyUsersIncentiveProgramwillprovidethreetypesofrebates

Comprehensivehomeenergyaudit250

Energyefficiencyimprovementsinstalledviaaprescriptiveoption750

Energyefficiencyimprovementsinstalledviaaperformanceoption1500fora15
percentreductioninenergyuseand2000fora20percentreductioninenergyuse

Action38CommunitywideActionPriority7Developaresidentialenergyefficiency
retrofitfnancingprogramformultiplefamilyhomes2020reductiontarget126metrictons2050
reductiontarget33617metrictons

ThestatusofthePACEprogrammentionedabovealsoappliestomultiplefamilyhomes

Action39CommunitywideActionPriority1Developacommercialenergyefficiencyretrofit
financingprogramforcommercialbuildings2020reductiontarget1630metrictons2050
reductiontarget132025metrictons
TheCAPcallsforthisactiontobedevelopedbeginningin2009WhileresidentialPACEhasbeen
putonholdanumberofjurisdictionsaremovingforwardwithcommercialprogramsStaffplansto
investigatethepossibilityofestablishingacommercialPACEprogramwhentheCECOisstudied

UsingtheCitysfederalEnergyEfficiencyandConservationBlockGrantfundsstaffrecently
developedandlaunchedtwoprogramsthatofferenergyefficiencyfinancingprogramsfor
commercialbuildingstheLargeEnergyUsersIncentiveProgramandtheNonProfitand
GovernmentalAgenciesEnergyEfficiencyProgram

TheLargeCommercialEnergyUsersIncentiveProgramwillleveragetheexistinginfrastructureand
processesofPGEsCustomizedRetrofitIncentiveprogramtoofferfinancialincentivesinaddition
tothoseprovidedbyPGEtoeligibleenergyintensiveHaywardbusinessesthatmakequalifying
energyefficiencyimprovementstotheirfacilitiesProgramparticipationwillbelimitedtoHayward
businessesthatuseaminimumof1500000kWhannuallyandsuccessfullyparticipateintheabove
listedPGEprogramTheCitywillmatchPGEincentivesuptoamaximumof50000

TheNonProfitandGovernmentalAgenciesNPGAsEnergyEfficiencyProgramwillleveragethe
existinginfrastructureandprocessesoftheEastBayEnergyWatchsBusinessEnergySolutions
TeamBESTprogramtoprovidefinancialincentivestoeligibleHaywardNPGAsthatmake
qualifyingenergyefficiencyimprovementstotheirfacilitiesTheNPGAprogramwillmatchBEST
incentivesuptoamaximumof10000perprojectinstallationortheprojectcostwhicheverisless

SeeReport4athttnwwwhavwartleatraycitvgovmeetingseca201ICCAIIPDFcca012511Iu11pdl
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Action310MunicipalActionPriority1TakeadvantageofCaliforniaEnergyCommissions
lowinterestloansforefficiencyretrofitsandLEDstreetlighting2020reductiontarget969metric
tons2050reductiontarget1054metrictons

AsauthorizedbytheCityCouncilonMarch152011theCityofHaywardwillacceptaCalifornia
EnergyCommissionloanof887152tomakelightingsystemupgradesatthePoliceDepartment
CityHallFleetMaintenancebuildingCityHallparkinggarageandtheCinemaPlaceparking
garageTheprojectisbeingsupportedby138111inrebatesfromPGEandwillresultinannual
energysavingsworth111981Inaddition70000oftheCitysEnergyEfficiencyand
ConservationBlockGrantfundsarebeingusedtoretrofitstreetlightswithLEDfixturesalong
TennysonRoadneartheSouthHaywardBARTstation

Action311MunicipalActionPriority3Continuetoimplementenergyconservationpracticesin
CityownedbuildingsPrepareanenergyconservationplanandupdateitonaregularbasis2020
reductiontarget330metrictons2050reductiontarget1542metrictonsTheGHGreduction

targetiscombinedforActions311and312
FacilitiesDivisionstaffrecentlyparticipatedinabenchmarkingclassofferedbytheAssociationof
BayAreaGovernmentsandPGETheclasscoveredPGEsPortfolioManagertoolwhich
assessesnormalizedenergyperformanceandPGEsAutomatedBenchmarkingServicewhich
provideshistoricalenergyusagedataaswellasautomaticmonthlyupdatestothebuildings
PortfolioManageraccountUseofthesetoolswillallowstafftobenchmarkbuildingsautomatethe
entryofmonthlyutilitydataandusetheinformationtotrackperformanceofenergyconservation
activitiesInadditionoverthelastseveralyearsstaffhasimplementedenergyconservation
practicessuchasreplacingolderlighttubeswithmoreefficienttubesadjustingthermostatsand
encouragingemployeestoonlyturnonlightsthatareneeded

Action312MunicipalActionPriority2ImproveenergyperformanceofCitybuildingsBegin
byauditingCitybuildingstoidentifyopportunitiesforefficiencyimprovementsfromboth
operationsandequipmentupgrades2020reductiontarget330metrictons2050reduction
target1542metrictonsTheGHGreductiontargetiscombinedforActions311and312

CityfacilitieshavebeenauditedbytheCaliforniaEnergyCommissionCECaswellasby
QuantumEnergyServicesTechnologiesIncQuESTthefirmcurrentlyservingastheCity
SustainabilityCoordinatorTheCECauditwascompletedasaprerequisitetoreceivingtheloan
mentionedaboveTheQuESTauditwascompletedaspartoftheCitysparticipationinthe
MunicipalImplementationTeamMITprogramResultsoftheMITauditwerepresentedtothe
SustainabilityCommitteeinJanuary2011andtheauditrecommendedretrocommissioningor
makingadjustmentstoexistingheatingandventilationequipmenttoimproveefficiencyThe
improvementstoCityHallandthePolicestationwhichareunderwaywillcostapproximately
2500andresultinannualcostsavingsofapproximately33000

Strategy4EnergyImproveEnergyPerformanceofNewBuildings

Action41ConznzunitywideActionPriority20Continuetoimplementtheprivatedevelopment
greenbuildingordinanceforresidentialbuildings2020reductiontarget979metrictons2050
reductiontarget18836metrictons
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ThisActionistobeimplementedbeginningin2009TheGreenBuildingOrdinancerelatedto
privatedevelopmentwasinitiallyadoptedonDecember22008TheOrdinancewasrevisedto
incorporateprovisionsrelatedtoenergyefficiencyandcosteffectivenessonDecember152009
whichbecameeffectiveonJanuary152010OnOctober62010staffprovidedthe
SustainabilityCommitteewithanoverviewofCaliforniasnewgreenbuildingcodeknownas
CaIGreenwhichtookeffectonJanuary12011TheGreenBuildingOrdinanceandits
effectivenessisscheduledtobereviewedbytheCouncilSustainabilityCommitteeinMay2011

Action42CommunitywideActionPriority18Continuetoimplementtheprivatedevelopment
greenbuildingordinanceforcomntercialandindustrialbuildings2020reductiontarget4493
metrictons2050reductiontarget77925metrictons
TheCAPcallsforthisActiontobeimplementedbeginningin2009TheCitysGreenBuilding
OrdinanceandtheStatesnewGreenBuildingCodeCaIGreenbothapplytocommercial
buildingsAdditionallyasrecommendedbytheSustainabilityCommitteeduringitsOctober6
2010meetingtheCitysGreenBuildingOrdinancewasamendedwhichincreasedthegreen
buildingrequirementsfornewcommercialbuildingsinHaywardThemostsignificantchangeis
thatallnewnonresidentialbuildingsarenowrequiredtoexceedTitle24energyefficiency
standardsbyatleast15percentwhichisinlinewithCalGreensTier1standards

Action43MunicipalActionPriority9ContinuetoimplementtheMunicipalGreenBuilding
OrdinanceEvaluatetheprogramevery5yearstoensurebuildingsarebecomingmoreefficient
overtime2020reductiontarget47metrictons2050reductiontarget328metrictons
In2008theCityadoptedaGreenBuildingOrdinancerequiringLEEDSilvercertificationfornew
municipalfacilitiesThecertificationgoalforthenewLibraryandCommunityLearningCenteris
LEEDGoldorhigher

Strategy5EnergyUseRenewableEnergy

Action51CommunitywideActionPriority29Developaprogramforthefinancingand
installationofrenewableenergysystemsonresidentialbuildingsincludingsingleandmultiplefamily
residentialbuildingsandmobilehomes2020reductiontarget850metrictons2050reduction

target2149metrictons

Thisactionisidentifiedtobeimplementedbeginningin2010ThePACEprogramdiscussedabove
inAction37wouldprovidefinancingforrenewableenergyprojectsinadditiontoenergy
efficiencyimprovementsinresidentialbuildings

Action52CommunitywideActionPriority8Developaprogramforthefinancingand
installationofrenewableenergysystemsoncommercialbuildings2020reductiontarget10768
metrictons2050reductiontarget22822metrictons

TheCAPcallsforthisactiontobeimplementedbeginningin2010ThePACEprogram
discussedaboveinAction39wouldprovidefinancingforrenewableenergyprojectsinadditionto
energyefficiencyimprovementsincommercialbuildings

Action54CommunitywideActionPriority17Increasetherenewableportion
ofailityelectricitvgenerationbyadvocatingforincreasedstatewiderenewableportfoliostandards
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andconsiderparticipatingincommunitychoiceaggregationorothermeans2020reduction
target32026metrictons2050reductiontarget77414metrictons

TheCAPidentifiesthisactiontobeimplementedbeginningin2009Opportunitiesforincreasing
thepercentageofHaywardselectricitythatisgeneratedbyrenewablesourcesincludecommunity
choiceaggregationCCApowerpurchaseagreementswholesaledistributedgenerationand
advocatingforincreasingthestatewiderenewableenergygenerationportfolioOnApril12009and
May62009staffandguestspeakerspresentedanoverviewofCCAtotheSustainability
CommitteeStaffhopestoreviewoptionsforaddressingthisactionwiththeSustainability
CommitteeinthenearfutureAlsowhenfinancingprogrambecomeavailableActions51and
52Haywardwillseeanincreaseinthepercentofelectricitygeneratedfromrenewablesources

Action55MunicipalActionPriority4Conductacitywiderenewableenergyassessnzentto
estimatethetotalrenewableenergypotentialandcostsandbenefitsofdevelopingthatpotential
withinCityboundsDevelopaplanforcapturingallcosteffectiveopportunities2020reduction

target76metrictons2050reductiontarget2226metrictons
StaffrecentlyworkedwiththeCaliforniaEnergyCommissionCECtocompleteanassessmentof
allCityfacilitiesUsingaportionoftheCECloanof887152mentionedinAction310above
solarphotovoltaicpanelswillbeinstalledontheUtilitiesandStreetsbuildingsthisyearAlsoa
solarphotovoltaicinstallationwasrecentlycompletedatthewastewatertreatmentfacilityStaffwill
continuetolookforotheropportunitiestoinstallrenewableenergyprojectsonCityfacilitiesAlso
asresourcesallowacomprehensivecostsbenefitsanalysisrelatedtorenewableenergyuse
potentialforcityfacilitieswillbecompletedinthefuture

Action56MunicipalActionPriority5EnsurethatallnewCityownedfacilitiesarebuiltwith

renewableenergyiePVandorsolarhotwatersystemsasappropriatetotheirfunctions2020
reductiontarget76metrictons2050reductiontarget2226metrictonsTlzeGHGestimatewas
combinedforActions55and56
TheplannedLibraryandCommunityLearningCenterisdesignedtoincluderooftopsolar
photovoltaicpanels

Strategy6SolidWasteIncreaseWasteReductionandRecycling

Action61ConzrrzunitywideActionPriority14Increaseparticipationintherecyclingservices

offeredtobusinessesthroughtheCityscontractwithitsfranchisee2020reductiontarget15916
metrictons2050reductiontarget38216metrictons
TheCAPcallsforthisactiontobeimplementedbeginningin2010AsofDecember2010about
halfofthebusinessesinHaywardparticipatedincollectionofrecyclablesandororganicsSince
August2009participationhasmorethandoubledinpartduetooutreachtobusinessesincluding
assistanceimplementingprogramsindoorstoragecontainersandliteratureprovidedforemployees
referenceTonnagerecycledhasincreasedabout96percentincalendaryear2010over2009
OutreachtobusinesseshasincludedliteratureinsertedinmailingstomembersoftheChamberof
CommercepresentationstotheLatinoBusinessRoundtableandbrochuresincludedingarbagebill
inserts
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Action62CommunitywideActionPriority26Increaseparticipationintherecyclingservices
offeredtosinglefamilyhomesthroughtheCityscontractwithitsfranchisee2020reductiontarget
1495metrictons2050reductiontarget11963metrictons
BeginninginJanuary2009residentialfoodscrapshavebeenacceptedforcollectioninthegreen
cartsprovidedtosinglefamilyhouseholdsVisualsurveysofthosecartsplacedcurbsideindicated
thatin2010about34ofallhouseholdsrecycletheirfoodscrapsTotaltonsofcomingledfood
scrapsfoodsoiledpaperandyardtrimmingsincreasedabout95percentincalendaryear2010over
2009Outreachtoresidentsincludedbrochuresinsertedineachgarbagebillandplacementof
stickersongreencartspromotingfoodscrapscollectionOnaverageabout65percentofsingle
familyhouseholdsparticipateintheservicethatcollectsyardtrimmingsfoodscrapsandfood
soiledpaperand75percentparticipateintheservicethatcollectscomingledpaperandfoodand
beveragecontainers

Action63CommunitywideActionPriority14Improveconstructionanddemolitiondebris
recyclingprogram2020reductiontarget1953metrictons2050reductiontarget15634metric
tons

TheCAPcallsforthisactiontobeimplementedbeginningin2011Staffplanstopresentpossible
amendmentstotheCitysordinancetotheSustainabilityCommitteeinSeptemberofthisyear

Action64CommunitywideActionPriority40Evaluatetheviabilityofimplementingabanon
certainmaterialsfromlandfllsegyardtrimmingsuntreatedwoodcardboardplasticbags
orpolystvrene2020reductiontarget2487metrictons2050reductiontarget2986metrictons
TheCAPcallsforthisactiontobedevelopedbeginningin2012OnOctober192010theHayward
CityCounciladoptedanordinancethatbanstheuseofpolystyrenefoamfoodservicecontainersand
requiresrestaurantsandallothervendorssellingfoodatretailestablishmentstouseonlypaper
cardboardaluminumorrecyclableplasticcupsplatesbowlstraysandtogocontainersThe
ordinancewillbecomeeffectiveJuly12011

InDecember2010staffprovidedtheSustainabilityCommitteewithanupdateonoptionsregarding
apossiblebanonsingleuseplasticcarryoutbagsManyjurisdictionshavefacedlawsuitsfor
adoptingsuchordinancesTheCommitteeagreedwithstaffsrecommendationtowaitfor
StopwasteorgtocompleteanEnvironmentalImpactReportthatcanbeusedbyHaywardtoadopta
localordinanceTheEIRwhichwillbeusefulforallAlamedaCountyjurisdictionsisexpectedto
becompletedbyDecember2011

Inearly2009StopWasteorginstitutedabanprohibitingdisposalofplantdebrisincountylandfills
PlantdebrisincludesgrassleavesshrubberyvinesandtreebranchesThebanappliesto
residentialandcommerciallandscapersandgardenerscommercialandresidentialproperty
managersmunicipalitiesinstitutionsandcommercialcustomerssubscribingtofourcubicyardsor
moreofweeklysolidwastecollectionserviceAdditionalinformationabouttheplantdebrisbanis
availableatthislinkhttpwwwstopwasteorgJhomeindexasppage941

Action66CommunitywideActionPriority34Developaprogramthatencouragesoverall

reductionofsolidwasteinresidentialandcommercialsectorsThiswouldincludeincreasing
particiinrecservicesatmultifclmilypropertiesandtoeventuallymakerecyclingby
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commercialbusinessesmandatory2020reductiontarget253metrictons2050reductiontarget
304metrictons

TheCAPrecommendsthisactiontobedevelopedbeginningin2009Staffplanstoprovidea
briefingregardingthisactiontotheSustainabilityCommitteeinSeptemberofthisyear

Action67CommunitywideActionPriority11Advocateforwastemanagementstrategiesthat
aimtomaximizetheusefulvalueofsolidwastebvforexampleutilizinglandfillastocreate

electricityEmissionsreductionsarenotquantifiedintheCAP

TheCAPcallsforthisactiontobedevelopedbeginningin2010Staffplanstoprovideabriefing
regardingthisactiontotheSustainabilityCommitteeinSeptember2011

Action68MunicipalActionPriority16ContinuetoimplementrecyclingprogramsinCity
occupiedbuildings2020reductiontarget32metrictons2050reductiontarget71metrictons
OnSeptember72011staffwillprovideareporttotheSustainabilityCommitteeoutliningcurrent
andpotentialfuturerecyclingeffortsinCityfacilities

Action69MunicipalActionPriority13ImplementorganicscollectionprogramsinCity
occupiedbuildings2020reductiontarget73metrictons2050reductiontarget163metrictons
InSeptemberofthisyearstaffwillprovideareporttotheSustainabilityCommitteedescribinga
possibleorganicscollectionprogramforCityfacilities

Action610MunicipalActionPriority14DevelopanEnvironmentallyFriendlyPurchasing
PolicyEmissionsreductionsarenotquantifiedintheCAP
TheCityscurrentEnvironmentallyFriendlyPurchasingPolicywasestablishedas
AdministrativeRule39onMarch182010OnMay42011theSustainabilityCommitteewill
reviewtheCityscurrentpoliciesandconsiderpossibleadoptionofaneworrevisedpolicy

Action72MunicipalActionPriority17Developaprotocolformaximizingcarbon
sequestrationonmunicipalpropertybywayofplantingtreesorothermethods2020reduction
target5metrictons2050reductiontarget32metrictons
HaywardwassuccessfulinwinninganUrbanForestryInventoryGrantfromtheCalifornia
DepartmentofForestryandFireProtectionWiththisgranttheCityhaspurchasedand
implementedatreemanagementsoftwareprogramApproximately32000treeshavebeen
inventoriedtodateThetreesinventoriedincludeCityofHaywardstreettreesandtreesonCity
ofHaywardpropertiesleasedbytheHaywardAreaRecreationandParkDistrictandtreeson
propertiesthatbelongtotheHaywardUnifiedSchoolDistrictThisfiscalyeartheinventorywill
becompletedStaffwillcontinuetoexploreothermeansofsequesteringcarbonandtracking
carbonsequestration

Strategy8ClimateChangeAdaptation

WhiletherewerenospecificactionslistedintheCAPstaffhasbeenworkingwiththeHayward
AreaShorelinePlanningAgencyHASPAonpreparingforrisingsealevelsAreporttitled
PreliminaryStudyontheEffectofSeaLevelRiseontheResourcesoftheHaywardShorelinewas
completedinMarch2010ThestudyidentifiestheresourcesandinfrastructurealongtheHayward
Shorelinethatarevulnerabletosealevelriseanditdescribespotentialstrategiesforprotectingor
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adaptingthoseresourcesNumerouspresentationssummarizingthestudyhavebeenmadetoa
numberoforganizationsincludingtheBayConservationandDevelopmentCommissionthe
AssociationofBayAreaGovernmentsandtheBayPlanningCoalitionInpartduetothework
completedbytheHaywardAreaShorelinePlanningAgencyandthepartnershipsestablishedwith
otherEastBayagenciestheEastBayshorelineincludingtheHaywardShorelinewasselectedas
thesubjectofasealevelrisestudybytheBayConservationandDevelopmentCommission
BCDCandtheNationalOceanicandAtmosphericAdministrationNOAAinapartnershipcalled
AdaptingtoRisingTidestheARTProjectThesubregionextendingfromEmeryvilletoUnion
CitywasselectedbyBCDCduetothehighlevelofinterestfromlocaljurisdictionsandforthe
widevarietyofshorelinetypesinthisareaMoreinformationabouttheARTProjectisavailableat
httprisingtidescscnoaagov

InadditionstaffisnearingcompletionofaLocalHazardMitigationPlanwhichwilladdress
floodingwildfiresdroughtandotherweatherrelatedimpactsofclimatechangeStaffisworking
withtheAssociationofBayAreaGovernmentsonupdatingaregionalLocalHazardMitigation
PlanandtheCityofHaywardsPlanwillbeanannextotheregionalPlanwhichwillbepresented
totheCityCouncilforadoptionbyNovemberofthisyear

Strategy9EngageandEducateCommunity

Action91CornaunitywideActionPriority15CreateastandaloneGreenPortalorwebsite

thatwouldserveastheCityshubforallthingsgreenEmissionsreductionsarenotquantifiedin
theCAP

TheCAPrecommendsthatthisactionbedevelopedbeginningin2010Thegreenportalwebsiteis
indevelopmentandstaffanticipatescompletingthewebsitebythesummerof2011

Action92CommunitywideActionPriority16Developandimplementplantoengageresidents
intheCitywideefforttoreduceemissionsEmissionsreductionsarenotquantifiedintheCAP
TheCAPcallsforthisactiontobedevelopedbeginningin2010ACommunityOutreachPlanwas
presentedtotheSustainabilityCommitteeonJuly72010StaffplanstoworkwiththeClimate
ActionManagementTeaminthecomingmonthstoimplementtheOutreachPlanInOctober
2010theCitypartneredwithAlamedaCountyandtheLeagueofWomenVoterstoholdanEnergy
Fairwhichprovidedclimateactionandenergyefficiencyinformationtothepublic

Action93CommunitywideActionPriority17Developandimplementanoutreachplanto
engagelocalbusinessesinclimaterelatedprogramsEmissionsreductionsarenotquantifiedin
theCAP

TheCAPcallsforthisactiontobedevelopedbeginningin2010seeAction92above

Action94MunicipalActionPriority9OfferaGHGreductionseducationprograminwhich
employeeswilllearnaboutprogramstheCityalreadyoffersandorwillofferinthefutureto
residentsandbusinessesEmissionsreductionsarenotquantifiedintheCAP
HaywardCityHallwasrecentlyrecognizedasaGreenBusinessbytheAlamedaCountyGreen
BusinessprogramOnMarch112011aGreenExpowasheldtoinformbothCitystaffandthe
publicaboutwaystolivemoresustainably
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Action95MunicipalActionPriority11Showleadershipbysettingtargetstoreducemunicipal
emissionsandworkdiligentlytomeettargetsEmissionsreductionsarenotquantifiedintheCAP
AsindicatedinthisreporttheCityisactivelyworkingtoreduceitsemissionsTheCityhas
enrolledintheInstituteforLocalGovernmentsBeaconAwardProgramsothatemissions
reductionswillberecognized

Action96MunicipalActionPriority10Whenawardingcontractsprofessionalservice
agreementsgrantsetctobusinessesornonprofitagenciestheCitywillrequestproposalsor
applicationstoincludeinformationaboutthesustainabilitypracticesoftheorganization

EmissionsreductionsarenotquantifiedintheCAP

SomeCityissuedrequestsforproposalsRFPshaveaskedbidderstoprovideinformationabout
thesustainabilitypracticesofthefirmoragencyapplyingforagrantorforaCitycontractPlanning
staffwillworkwithstaffinallCitydepartmentstosharestandardlanguagethatmaybeusedinall
CityissuedRFPs

INVENTORY

AsmentionedabovetheClimateActionPlanincludesaninventoryofallgreenhousegasGHG
emissionsfrom2005StaffrecentlybegantheprocesstoupdatetheinventorydetailingGHG
emittedin2009Emissionsareaggregatedandreportedintermsofequivalentcarbondioxideunits
orCO2eConvertingallemissionstoequivalentcarbondioxideunitsallowsfortheconsiderationof
differentgreenhousegasesincomparabletermsForexamplemethaneistwentyonetimesmore
powerfulthancarbondioxideinitscapacitytotrapheatsoonetonofmethaneemissionsisequalto
21tonsofCO2eAlsoallunitsofenergyhavebeenexpressedinmegawatthoursorMWhfor
easiercomparisonAppendixAoftheClimateActionPlanincludesthebaselineenergy
consumptionandCO2equivalentproductionforaninventoryofthefollowingHaywardsectors
CommunityResidentialCommunityCommercialIndustrialCommunityTransportation
CommunityWasteMunicipalBuildingsMunicipalVehicleFleetMunicipalStreetlights
MunicipalWaterSewageandMunicipalWastewaterTreatmentPlant

CommunitywideEmissionsThe2005inventoryindicatedthatHaywardscommunitywide
emissionstotaled1183millionmetrictonsofgreenhousegasesGHGThe2009inventoryalso
showsatotalof1183millionmetrictonsofGHGAsthetablebelowshows2009citywide
emissionsincreasedbyonly347tonsover2005emissionsAdetailedcomparisonof2005and
2009emissionsisincludedasAttachmentHThetablebelowisasummaryofthoseestimated
emissions
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CommunityEmissionsSummaryComparisonof2005and2009

EquivCO2 EquivCO2 Energy Energy

tonnes Change MWh Change
2005 2009 2005 2009

Residential 158529 177069 12 813932 822690 1

CommercialIndustrial 238227 243332 2 1152496 1009035 12

Transportation 734086 740342 1 2902981 2990055 3

Waste 52439 22191 58 NA NA

TotalCO2e 1183281 1182934 0 4869409 4821780 1

AsshowninAttachmentIIdataforwasteemissionsisnotexpressedintermsofenergyusebutintonnagewhich
canandhasbeenconvertedtoequivalentCO2emissions

OverallenergyusehasgonedownslightlyHowevergreenhousegasemissionshavenotchanged
ThisisbecausePGEsemissionfactorforelectricityhaschangedIn2005theemissionfactor
was0489lbskWhIn2009theemissionfactorwas0641lbskWhGHGproductionis
calculatedbymultiplyinganemissionsfactortimesthequantityofenergyconsumedIn2005the
emissionsfactorwaslowbecausePGEproducedenergyusingasignificantquantityof
hydropowerwhichproduces0GHGBetween2004and2009therewasadroughtleadingtoa
reductioninavailablehydropowerTomeetPGEcustomerneedsPGEpurchasedpowerfrom
outofstateAsignificantamountofthatpowerisproducedusingcoalCoalproducessignificant
quantitiesofGHGforeachwattofenergyproducedTheresultwasahigheremissionsfactorused
in2009thanin2005TheresultwasanincreaseinGHGproductiondespiteadecreaseinenergy
consumption

Energyuseinresidentialbuildingsincreasedslightlyby1 Asindicatedinthedetailedsummary
AttachmentIIelectricityuseincreasedbyfivepercentandnaturalgasusedecreasedslightly
Energyuseincommercialandindustrialbuildingsrepresentsanoveralldecreaseof12Thisis
composedofa19decreaseinelectricityuseanda4decreaseingasuseTransportationfueluse
increasedbythreepercent

BothGHGandtonnageforwastehavedecreasedsignificantlyThisisindueinparttochangesin
reportingrecyclingratesandtheeconomyPreviouslycertainmaterialsthatwereclassifiedfor
paperrecyclingarebeingrecoveredascompostablematerialsExamplesofthiscategoryinclude
usedpaperfoodcontainersthatwerepreviouslyclassifiedaspaperandarenowclassifiedas
compostablesOtherpapermaterialsthatwerepreviouslyclassifiedaspaperbutwerenotactually
suitableforrecyclinghavebeenexcludedfromtheinventoryastheyarenowtreatedastrashDue
totheaggressiveeffortsofCitystaffandWasteManagementrecyclingrateshavegoneupfor
greenwasteandpaperFinallythedownturnintheeconomyhasslowednewhomeconstruction
andrenovationsTheresultwasasubstantialreductioninwoodwastesuitableforrecycling
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AsnotedinAttachmentIItheaveragedailycoverADCusedatthelandfillhasdecreasedby51
percentbetween2005and2009Staffisnotconfidentintheaccuracyofthe2005figurebecause
specificreportingrequirementsforADCwerenotestablisheduntil2007Tonnagesforthedifferent
materialsareestimatedbasedonwastecharacterizationstudiespreparedunderthedirectionof
Stopwasteorgin2000and2008Thescheduleforfuturewastecharacterizationstudiesisunknown
atthistimeAstheCitysGHGinventoryisupdatedinthecomingyearsactuallandfilland
recyclingdataprovidedbyWasteManagementwilllikelybeusedThedataisnotseparatedby
materialbutitiscollectedonaregularbasisandwouldbemoremeaningfultocomparefromyear
toyear

Anewstandardprotocolforestimatingcommunitywideemissionsisanticipatedtobeavailableby
theendofthisyearHaywardsnextinventorywillbecompletedinearly2012andwillcompare
datafrom20052009and2011

MunicipalEmissions
Citystaffisstillcompiling2009emissionsdataassociatedwithmunicipalactivityandoperations
andwillpresentsuchdataforthefullCityCouncilandPlanningCommissionfortheApril19joint
worksession

ECONOMICIMPACT

WhilesomeprogramscalledforintheClimateActionPlanwillrequireupfrontinvestmentmany
willbenefitthecommunitybyreducingenergycostsoverthelongertermThecontinued
implementationoftheCAPisexpectedtoresultinacommunitywithcleanerairhealthier
residentsandrecognitionthatHaywardisdoingitsparttomitigatetheeffectsofglobalclimate
change

FISCALIMPACT

ImplementationoftheCAPiscurrentlybeingadministeredbytheCitysSustainability
CoordinatorwhichisbeingfundedbyanEnergyEfficiencyandConservationBlockGrantfrom
theDepartmentofEnergyaswellasbyvariousCitystaffintheirdaytodayworkGrantfunding
fortheSustainabilityCoordinatorwillexpireinDecember2012Additionalresourceswillneedto
beidentifiedtocontinueCAPimplementationin2013andbeyond

NEXTSTEPS

StaffwillcontinuetoimplementtheCAPfollowingtheImplementationTimelinetotheextent
possiblegivenstaffinglevelsandresources

PreparedbyErikJPearsonAICPSeniorPlanner

RecommendedbyDavidRizkAICPDevelopmentServicesDirector
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Approvedby

FranDavidCityManager

Attachments

AttachmentI

AttachmentII
AppendixEoftheClimateActionPlanImplementationTimeline
DetailedComparisonof2005and2009CommunitywideEmissions
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EquivCO2 EquivCO2 Energy Energy
tonnes Change MWh Change

Residential 2005 2009 2005 2009

Electricity 54252 73767 36 242674 253711 5

NaturalGas 104277 103302 1 571258 568979 0

SubtotalResidential 158529 177069 12 813932 822690 1

CommercialIndustrial 2005 2009 2005 2009

Electricity 151793 160681 6 678989 552635 19

NaturalGas 86434 82651 4 473507 456400 4

SubtotalCommercialIndustrial 238227 243332 2 11524961009035 12

SubtotalBuildings 396756 420401 6 19664281831725 7

TransportationLocalRoads 2005 2009 2005 2009

Gasoline 227502 241598 6 926326 977896 6

Diesel 59429 52514 12 208359 210137 1

SubtotalTransportationLocalRoads 286931 294112 3 11346851188033 5

TransportationStateHwy 2005 2009 2005 2009

Gasoline 354540 356357 1 14435891442395 0

Diesel 92615 89873 3 324707 359627 11

SubtotalTransportationStateHwy 447155 446230 0 17682961802022 2

SubtotalTransportation 734086 740342 1 29029812990055 3

SubtotalCommunityexcluWasteHayward 2005 2009 2005 2009

Buildings 396756 420401 6 19664281831725 7

Transportation 734086 740342 1 29029812990055 3

TotalCommunityexcluWasteHayward 1130842 1160743 3 48694094821780 1

EquivCO2 EquivCO2 Tonnage Tons

tonnes Change Tons Change

Waste 2005 2009 2005 2009

ADCTonnage
PlantDebris 119 58 51 1436 697

SubtotalADCTonnage 119 58 51 1436 697 51

LandfillWaste 2005 2009 2005 2009

PaperProducts 29052 16197 44 38733 21514 44

FoodWaste 9094 3588 61 21432 22442 50

PlantDebris 2276 555 76 9436 6694 29

WoodTextiles 11898 1793 85 44908 10530 77

AllOtherWaste 0 0

SubtotalLandfillWaste 52320 22133 58 114509 61180 47

SubtotalWaste 52439 22191 58 115945 61877 47

2005 2009 2005 2009

TotalCommunityincluWasteCO2e 11183281 1182934 0

TotalCommunityEnergyMwhexcluWasteTonnage 48694094821780 1

TotalCommunityWasteTonnage 1 115945 61877 13

CommunityGreenhouseGasEmissionsin20052009
DetailedReport
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CLIMATE ACTION PLAN 
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Erik Pearson, Senior Planner
Marc S McDonald, Sustainability Coordinator

Planning Division, Development Services Department



CLIMATE ACTION PLAN UPDATE - 2011

Climate Action Plan Implementation
• Review of actions recommended by CAP

GHG Emissions Inventory
• Comparison of 2005 and 2009 Estimates



Climate Action Plan Implementation

• Most Actions called for in the Climate Action 
Plan are proceeding on schedule.
• Exception: City program to finance renewable energy 

projects.  

• Property Assessed Clean Energy (PACE) on hold pending 
federal action.

• Items remaining this Calendar Year include:
• Single-Family RECO Ordinance to City Council, May 31

• Updates to Recycling and Food Scraps Programs

• Review Green Building Requirements and PACE status

• Address Transportation Issues

• Healthy/Local Eating

• Complete Green Portal Website

• Review CECO and Multifamily RECO issues

CLIMATE ACTION PLAN UPDATE - 2011



Community Actions - Direct City Control

CLIMATE ACTION PLAN UPDATE - 2011

Action Priority Complete On 
Schedule

Behind 
Schedule Progress

3.9 EE Financing program -
Commercial Buildings 1 X PACE Program 

on hold.
City providing rebates for 
Commercial EE upgrades.

3.3 Commercial Energy 
Conservation Ordinance 2 X To be addressed by Staff in 

September 2011.

3.7 EE Financing Program for 
Single-Family Homes 3 X PACE Program 

on hold.
City providing rebate for 
residential EE upgrades.  

3.8 EE Financing program for 
multi-family homes 4 X PACE Program on hold 

pending federal action.  

5.2 Renewable E Financing -
Commercial buildings

5 X PACE Program on hold 
pending federal action.  

6.3 Improve Construction and 
demolition debris program 6 X To be addressed by Staff in 

September 2011.

4.2
Continue to implement GB 
ordinance for commercial 
buildings

7 X

5.3
Add Solar Requirement to 
GB Ordinance for private 
development

8 X
To be addressed at the May  
2011 Sustainability 
Committee Meeting

4.1
Continue to implement GB 
ordinance for residential 
buildings

9 X

3.1 Implement RECO for Single 
Family Residential Homes 10 X To City Council Work Session

on May 31, 2011.



Community Action – GHG Savings Not Quantified

CLIMATE ACTION PLAN UPDATE - 2011

Action Priority Complete On 
Schedule

Behind 
Schedule Progress

2.2

Collaborate with state 
and federal levels to 
promote low-carbon 
vehicles and fuels

1 X

2.1
Provide Incentives for 
low-carbon vehicles and 
fuels

2 X
Collaborate with Federal and State 
levels of government to promote 
low-carbon vehicles and fuels.

1.10 Align zoning policies to 
minimize vehicle travel 3 X Form-Based Codes being

developed.

6.7 Maximize the useful 
value of waste streams 4 X To be addressed at the Sept. 2011 

Sustainability Committee Meeting

9.1 Create Green-portal 
website 5 X Complete Summer 2011.

9.2
Engage residents in 
emissions reductions 
activities

6 X
CAM Team will develop 
engagement strategies as it builds 
the Communications Program.

9.3
Engage local businesses 
in climate-related 
programs. 

7 X
CAM Team will develop 
engagement strategies as it builds 
the Communications Program.

1.9
Encourage high density, 
mixed-use development 
near public transit.

8 X
Transit Village approved for South 
Hayward Bart Station. Form-Based 
Codes being developed.



Municipal Action – Direct City Control

CLIMATE ACTION PLAN UPDATE - 2009

Action Priority Complete On 
Schedule

Behind 
Schedule Progress

3.10 Upgrade streetlights to LEDs 1 X Complete July 2011 

2.3 Buy fuel efficient/low-carbon 
fuel vehicles for municipal fleet 2 X Prioritize fuel efficiency/low-

carbon vehicle purchases

3.12 Audit City buildings and identify 
energy savings opportunities 3 X Audits completed in 2010 and 

currently in progress.

3.11 Prepare and implement EC plan 
for municipal buildings 4 X Track performance through 

Benchmarking 

2.4
Include alternative-fuel and fuel 
economy requirements into 
contracts

5 X
Recycling franchisee uses 
alternative fuels.  Seek new 
opportunities.

6.9
Implement food scraps 
collection programs in city 
buildings

6 X
Address at the Sept. 2011 
Sustainability Committee 
Meeting

5.5 Audit city buildings and identify 
buildings best suited for solar 7 X Completed with CEC.  Seeking 

new sites.

5.6 Install renewable generation on 
municipal property 8 X New library will include 

rooftop photovoltaics

4.3
Continue to implement 
municipal green building 
ordinance

9 X LEED Silver Certification 
required new buildings

6.8 Continue recycling programs in 
City-occupied buildings. 10 X

Address at the Sept. 2011 
Sustainability Committee 
Meeting



Municipal Action – GHG Savings Not Quantified

CLIMATE ACTION PLAN UPDATE - 2011

Action Priority Completed On 
Schedule

Behind 
Schedule Progress

1.13
Provide commuter 
benefits to government 
employees

1 X

To be addressed at the June
2011 Sustainability Committee 
Meeting

1.15
Prefer facilities with 
convenient access to 
public transit

2 X Planned library will be 
convenient to BART

9.4
Offer climate education 
programs to city 
employees

3 X Green Expo held on  March 11, 
2011

9.6

Contract awardees to 
include information 
about sustainability 
practices.

5 X

Currently used for some RFPs. 
Planning to share standardized 
language with other 
departments.

9.5
Set Municipal reduction 
targets. Work to achieve 
those targets

6 X City is actively working to
reduce emissions.

6.10
Develop environmentally 
friendly purchasing 
program

7 X
Administrative Rule 3.9, 
Environmentally Friendly 
Purchasing Policy adopted.



Comparison
City Emissions and Energy 2005-2009

• City wide energy consumption decreased while 
City-wide CO2e production remained unchanged. 

• Each watt of electricity consumed in 2009 
produced more CO2e than in 2005.

• Municipal energy consumption decreased while 
municipal CO2e increased.

• Community energy consumption decreased while 
community CO2e remained unchanged.

CLIMATE ACTION PLAN UPDATE - 2011



City Emissions/Energy 2005-2009 Comparison

CLIMATE ACTION PLAN UPDATE - 2011

Equiv CO2 (tonnes) % Energy (MWh) %

2005 2009 Change 2005 2009 Change

Community 
Emissions/Energy 
2005 – 2009 
Comparison

1,183,281 1,182,934 0% 4,869,409 4,821,780 -1%

Municipal 
Emissions/Energy 
2005 – 2009 
Comparison

7,422 7,591 2% 32,221 28,076 -13%

Total 1,190,703 1,190,525 0% 4,901,630 4,849,856 -1%



Community, Municipal Emissions

CLIMATE ACTION PLAN UPDATE - 2011
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Community Emissions

CLIMATE ACTION PLAN UPDATE - 2011
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Slide 11

EP5 pie charts and the text on these last 2 slides needs to be larger!
Erik Pearson, 4/4/2011



Municipal Emissions

CLIMATE ACTION PLAN UPDATE - 2011
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Landfilled tonnage has declined steadily since 2007 due to the economic downturn 

Tonnage recycled has increased since 2007 due to new programs 
Source:  Reports provided by Waste Management, Inc.
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