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Staff

CITYCOUNCILSUSTAINABILITYCOMMITTEEMEETING

HaywardCityHallCouncilChambers
777BStreetHaywardCA945415007

May42011
430pm

MEETINGMINUTES

I CalltoOrderMeetingcalledtoorderat433pmbyMayorSweeney

11 RollCall

Members

MichaelSweeneyMayor
OldenHensonCouncilMember
BillQuirkCouncilMember
DianneMcDermottPlanningCommissioner
SaraLamninPlanningCommissioner
AlMendallPlanningCommissioner
DougGrandtKeepHaywardCleanandGreenTaskForceAbsent
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FranDavidCityManager
RichardPatenaudePlanningManager
ErikPearsonSeniorPlanner
MarcMcDonaldSustainabilityCoordinator
BobBaumanPublicWorksDirector
KatyRamirezAdministrativeSecretaryrecorder

Others

SimonWongGovernmentEditorTriCityVoiceNewspaper
DarrenWilhoitLivermore

III PublicComments

None

IV ApprovalofMinutesofApril62011minutesapproved

V GreenBuildingRequirementsforRenewableEnergyandParking

MarcMcDonaldSustainabilityCoordinatorprovidedaPowerPointpresentationand
updateonthefirsthalfofthestaffreportonHaywardsClimateActionPlanCAP
Strategy4andStrategy5HaywardsGreenBuildingOrdinancethe2010California



GreenBuildingStandardsCalGreenCoderenewableenergyrequirementsgreen
pointratingsystemsandfinancingprograms

AlMendallPlanningCommissionersaidthatthePropertyAssessedCleanEnergy
PACEprogramisabigpieceoftheCAPHesaiditwasdiscussedpreviouslybythe
SustainabilityCommitteeandthattherearemanycomponentsandrequirementsthatare
dependeduponPACEandthatitwouldnotworkwelloratallwithoutaPACE
programCommissionerMendallsaidthatPACEorsomeothermechanismisimportant
inordertoprovidestablelowcostfinancingHesaidthatrequiringhomeowners
businessownerscommercialpropertiesorwhomevertomakechangestoexisting
propertieswithoutafundingmechanismwillencounteralotofoppositionandmaynot
bepracticalCommissionerMendallsaidthathewouldliketheCommitteetofocuson
PACEoranalternatemechanismthatprovidesasimilarbenefitbecauseoncewehave
thatprograminplacethenwecantalkaboutotherthingsmoreseriouslyandina
politicallyrealwayasdiscussedacoupleofmonthsagoCommissionerMendallsaid
thathedoesnotthinkCommunityChoiceAggregationCCAistherightavenueHe
saidtherewereotheroptionsmentionedgrouppurchasingrenewalenergyetcthat
soundalotmoreappealingthantryingtoputinaCCAwhichisextremelycomplicated
alotofupfrontworkitexposestheCitytofinancialriskandhethinkstherearebetter
waystoachievewhataCCAcanachieve

CommissionerMendallaskedforclarificationonthe1megawattsolarPVfacilityin
HaywardandaskedifitwaspurchasedbytheCityoriftherewasaPowerPurchase
AgreementasheoriginallythoughtMrMcDonaldsaidthathespokewithAlex
AmeriDeputyDirectorofPublicWorksandMrAmeriindicatedthatinitiallyitwas
goingtobeaPowerPurchaseAgreementhowevertheydidapurchasevalueanalysis
andrealizeditwouldbemuchcheaperiftheCityboughtitoutrightMrMcDonald
saidstaffindicatedthatthesystemworkslikeajewelandiseasytomaintain
CommissionerMendallaskedifthepaybackhasbeencalculatedforthetwonewPV
facilitiesthatarebeingproposedforthiscomingyearMrMcDonaldrespondedthathe
doesnotknowandwillresearchitfurtherCommissionerMendallsaidthathewould

liketoseethosefiguresintermsofnumberofyearsandseethefiguresforthe1
megawattfacilityaswell

OldenHensonCouncilMembersaidthatheagreeswithCommissionerMendallabout
theimpactofthePACEprogramandindicatedtheimportanceoffindingacomparable
financingprogramtoreplacePACECouncilMemberHensonaskedMrMcDonaldfor
moreinformationabouttheSiliconValleyprogramMrMcDonaldfurtherdescribed
theprogramandsaidthatheplanstohavesomeonevisitfromSiliconValleytotalkwith
theCommitteeMrHensonsaidthatheisinterestedinthisprogramandthatitmight
besomethingtoconsiderforHayward

CouncilMemberHensonsaidthathealsoagreeswithCommissionerMendallaboutthe
CCAandnotedthatitwasdiscussedpreviouslyandagreedbytheCommitteethatthe
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startupcostisveryexpensiveinthe3to4millionrangeandthattheriskswere
importantreasonstonotdoit

CouncilMemberHensonsaidthatweareallawareofAB14andStopwasteorg
indicatedthatthebillcameoutofCommitteeyesterdayasaSenateBillHeclarified
thatthisisthetrustfundingthatisleftoverfromPACEwhichis50millionand
StopwasteorgistryingtofigureoutawayofleveragingthesefundsCouncilMember
Hensonsaidthatitlookslikeitwillprobablygoforwardandthatthisissomethingthat
hewantsHaywardtobeinlineforfirst

SaraLamninPlanningCommissioneraddedthatsheagreesthattheCCAmaynotbe
somethingfortheCityhowevershewonderedifusingitasaleveragepointtokeepthe
pressureonPGEtodorenewableenergyatthestatelevelisprobablythebestwayto
goShesaidthatwecanputthingsonrooftopsintheCityorwecanmoveupwardand
actuallytrytohaverenewalpowercomingintotheCityfromthebeginning
CommissionerLamninsaidthatsherealizesitwillonlybe33percentshouldithappen
butweshouldkeepthepressureonPGECommissionerLamninacknowledgedthat
therestillhastobesomelocalsolarinthemeantimeandwecanworkwiththeHOAs
thattheSunSharesprogramsoundslikeagoodoptionandthatthesurveyshould
includetheCalStateandChabotsolarprograms

CommissionerLamninsuggestedthatwebemindfulofourtimingandincentivesin
termsoftheCECOandtobecarefulthatweknowwhatwearetalkingaboutthatitis
incentivebasedandperformancebasedandthatwhatweareofferingisaccurate

BillQuirkCouncilMembersaidthatheagreeswiththefinancingandthatitisgoingto
beveryhardfortheStatetogetupto33percentby2020howeverwecanhelpby
puttinguprooftopsolarandotherthingsinHaywardHesaidthatwehavetogetthe
PACEprogramgoingitisnotsomethingourCityisgoingtohaveGeneralFundmoney
todosoitisnotgoingtobeeasy

TherewasadditionaldiscussionamongststaffandtheCommitteeaboutassessments
solarrooftopsintheindustrialareaandnewconstruction

MayorSweeneysaidthatherecallssomediscussioninthepastaboutthesouthandwest
sidesoftheindustrialareasandthemanybuildingswithflatroofsandhethinksan
assessmentsurveyisanecessaryfirststepMayorSweeneysaidtheremightbewaysof
packagingsomeideasthatmightbeattractivetofolksForexampleifthesolarroofsin
theindustrialareageneratedxamountmoreenergythantheyreallyneededthenthey
couldsellsomeofthatenergyorcreatesomecooperativearrangementorsomeother
sortoffinancingmechanismthatcouldmakethatviable

MayorSweeneysaidthattheotherpointhewantedtotalkaboutwaswhenthis
Committeewasfirstestablisheditwasdiscussedthatwemandateinstallationofsolar

withnewconstructionHesaidthathestillthinksitisagoodideaMayorSweeney
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saidthatheunderstandsthedifficultieswithoutPACEorothermechanismdealingwith
existingconstructionbutintermsofnewconstructionheisstillmissingwhyitisnota
goodideaHesaidthatwehaveincrediblesolaraccessonthesouthandwestsidesof
theCityandwhywouldntwewanttosaytothedeveloperyouarebuildingitandpart
ofthedealisyouareputtingsolarinityouareputtinganewbuildingupinthe
industrialareayouareputtingsolarupMayorSweeneysaidthatthiswouldtakesome
workbutheisstillmissingwhythisisabadidea

MrMcDonaldsaidthatthisisactuallyaninterestingideaandthathereadanarticlein
theSFChroniclewhichwasareprintfromaLawrenceBerkeleyLabanalysisthatstates
thatsolarpanelsactuallydoenhancethevalueofahome

MayorSweeneysaidthiswasgooddiscussionandcommentsandaskedtheCommittee
iftheyarereadyforthesecondhalfofthereportandupdatetheCommitteeresponded
yes

RichardPatenaudePlanningManagersaidthatStrategy4oftheCAPdealswith
minimizinggreenhousegasemissionsassociatedwithenergywithnewbuildingsand
beginningJanuary12011theCaliforniaGreenBuildingStandardsCodewentinto
effectandourBuildingCodesalreadyincorporatethosenewmeasuresHowever
Division51includedmoreplanningrelatedmeasuresthatweneedtoaddressandplace
intoourcodesThethreeareasthatDivision51addressesarebicycleparking
designatedparkingforcleanairvehiclesandlightpollutionreduction

MrPatenaudeprovidedanoverviewofsectionsoftheCitysparkingregulationsand
restrictionsandidentifiedthevariousStateGreenBuildingStandardsCoderegulations
thatwouldneedtobeincorporatedintotheCitysOffStreetParkingRegulations
Chapter10Article2oftheMunicipalCodeandprovidedanoverviewofthelight
pollutionreductionstandardsoftheSecurityStandardsOrdinance

TherewasdiscussionandconcernfromtheCommitteemembersaboutthereductionof

lightingandsecurityinparkinglotsMayorSweeneysaidthatitappearsthatthe
consensusoftheCommitteeisthatsecurityandsafetyisimportantandforittobea
prioritywhenreviewinglightingprojects

MrPatenaudesaidthatErikPearsonSeniorPlannerisgoingtoshareinformation
aboutbicycleparkingthattheCitywillneedtoconsiderwhentheformbasedcodesare
adopted

MrPearsonsaidwhenstaffwaslookingatparkingfortheformbasedcodesstaff
originallythoughtthattheywouldsimplyrefertothenewCalGreenstandardsfor
bicycleparkinghowevertheproblemwiththeCalGreenstandardsisthatbicycle
spacesaremeasuredbythepercentageofautomobilespacesMrPearsonsaidthatthe
SmartCodehasseveralmodulesthatyoucandrawfromandthebicyclemodulerequires
spacesthatarebasedonthetypeofthebuildingthefunctionofthebuildingsize
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numberofbedroomsformultifamilyetcMrPearsonsaidthatthisissomethingstaff
wasgoingtotrytoincorporateintotheformbasedcodesandintotheCitywideOff
StreetParkingRequirements

MayorSweeneysaidthatatsomepointitappearsthatthiswillneedtobesharpenedupa
bitsothattheCommitteecanprovidefeedbackMrPatenaudesaidthatstaffanticipates
lookingatdetailsandincorporatingthenewrequirementsinthenextfiscalyearalong
withotherportionsofthezoningandrelatedcodes

VI SummaryofLastClimateActionManagementTeamMeeting

MrMcDonaldsaidtherewasafairturnoutatthelastmeetingwithsixmembersin
attendanceandtheyhadaguestspeakerfromEngage360MrMcDonaldsaiditwasa
goodmeetingandsomeofthemajoritemsdiscussedwerethePublicWorks
presentationsonwaterefficiencyandtheorganicsfoodwasteprogramtheenergy
upgradesitetheCommunicationsPlanandtheKeepHaywardCleanandGreenTask
ForceHesaidthatMrPearsonprovidedanupdateontheRECOandincentive
programsandthatMrPearsonnotedthatStopwasteorgispreparinganEIRfor
mandatoryrecyclingofplasticbags

TherewasdiscussionaboutCAMTattendanceandmethodsforrecruitmentofnew

membersCommissionerMcDermottsaidthattheCityClerksOfficeishostingan
openhouseatCityHallonJune30forrecruitmentofnewboardsandcommissionand
committeesandthoughtMrMcDonaldmightwanttoconsiderthismethodfornew
CAMTmembersMayorSweeneysaidthisisagoodideaandsuggestedthatMr
McDonaldcontacttheCityClerk

VIIGeneralAnnouncementsandInformationItemsfromStaff

None

VIIICommitteeReferralsandAnnouncements

None

IX NextMeetingWednesdayJune12011
TransportationDemandManagementTDMProgramsStrategies
CommercialEnergyConservationOrdinanceCECO
LocalFoodProductionHealthyEating
UpdateonEducationOutreachEfforts

CommissionerLamninaskedifhavingfouritemsontheJune1agendaisrealisticShe
saidthatwehadoneitemontheagendatodayanditisalreadycloseto600
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MrPearsonsaidthatacoupleoftheJuneagendaitemswillbeshortandnotedthata
previousmeetingwasextendedto630pm

MayorSweeneysaidthatwecouldextendtheJunemeetingtoendat630pmHe
suggestedthatstaffprioritizetheagendaitemsandanyremainingitemscouldbecarried
overtotheJulymeetingifnecessary

V AdjournmentMeetingadjournedat553pm
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RECOMMENDATION

BACKGROUND

11111III

1111

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE June12011

TO MayorandCityCouncilSustainabilityCommittee

FROM DevelopmentServicesDirector

SUBJECT HealthyEatingActiveLivingCitiesCampaign

V

ThattheSustainabilityCommitteerecommendsthattheCityCounciladopttheattachedresolution
fortheCityofHaywardtobecomeamemberoftheHealthyEatingActiveLivingCitiesCampaign

Citiesandtheirresidentsfaceincreasedhealthcarecostsanddiminishedqualityoflifeduetothe
obesityepidemicCityleadersacrossCaliforniaareaddressingthecrisisbyimplementinglanduse
andemployeepoliciesthatencouragephysicalactivityandnutritiouseating

TheLeagueofCaliforniaCitiesledthewaywitharesolutionin2004thatencouragedcitiesto
embracepoliciesthatpromotehealthierlifestylesandcommunitiesTwoyearslatertheLeague
adoptedaresolutiontoworktogetherwiththeInstituteforLocalGovernmentandtheCities
CountiesandSchoolsPartnershiptodevelopaclearinghouseofinformationthatcitiescanuseto
promotewellnesspoliciesandhealthiercitiesTheHealthyEatingActiveLivingCitiesCampaign
CampaigngrewoutoftheseresolutionsandisapartnershipoftheCaliforniaCenterforPublic
HealthAdvocacyandtheLeagueofCaliforniaCities

TheCampaignworkswithCaliforniacitiestoadoptpoliciestoimprovethephysicalactivityand
foodenvironmentsforresidentsandemployeesfocusingonlandusehealthyfoodsandemployee
wellnessTheCampaignhasaskedtheCitytojointhecampaigntomakeHaywardahealthiercity
bysettinggoalstoprovideitscitizensandemployeeswithhealthierlifestylechoicesByadopting
theattachedresolutiontheCityiscommittingtostrivetocontinuemakingadvancementsthat
wouldworktowardsthegoalsoftheCampaignThismayincludefuturepolicyandordinance
changesInadditionfuturedecisionsmadebytheCitywouldtakeintoconsiderationthegoalsof
theresolution

AsreflectedintheattachedresolutiontheCampaignsgoalsincludeencouragingcitiestobuilda
healthyenvironmentby1prioritizingcapitalimprovementprojectstoincreaseopportunitiesfor
physicalactivityinexistingareas2facilitatingcommunitygardensandfarmersmarketsto
increaseaccesstohealthyfoodincludingfreshfruitandvegetablesand3revisingcomprehensive



plansandzoningordinancestoincreasephysicalactivitiesandaccesstohealthierfoodsIn
additionpromotingemployeewellnessandencouraginglocalrestaurantstoofferhealthierfood
choicesareimportantelementsoftheresolution

TheCampaignencourageswalkingandbikingandabuiltenvironmentthatfacilitatesalternative
modesoftransportationwhicharedirectlyrelatedtoStrategyOneoftheCitysClimateAction
PlanCAPFurthermorewhiletheCitysgreenhousegasinventorydoesnottakeintoaccount
energyuseassociatedwithfoodproductionandtransportationhealthyfoodandlocalfood
productionpromotedbytheCampaignsupportstheCityseffortstoreduceoverallgreenhousegas
emissionsTheeducationandoutreachneededtopromotetheCampaigncaneasilybecombined
withtheoutreacheffortsrelatedtotheCAP

DISCUSSION

TheattachedresolutionwascreatedfromasampleresolutionprovidedbytheCampaignBy
followingitsgoalsHaywardwouldmovetowardbecomingahealthiercityTheCityhas
alreadytakenmanystepsinmeetingthesegoalsbuttherearemorestepsthatcouldbetaken

BuiltEnvironmentnsomewaystheCityhasalreadytakenmeasurestomeetsomeofthe
CampaigngoalsForinstancetheCityhashadaBicycleMasterPlanformanyyearsThisplan
waslastupdatedin2007andprovidesanetworkofbicyclefacilitiesthatincludesbikepaths
lanesandroutesTheCityshouldstrivetocontinuetoimproveupontheexistingplanand
implementmeanstoimproveundevelopedbikepaths

TheCityplanstopromotepedestrianaccessbydevelopingaPedestrianMasterPlanwhenthe
CirculationElementoftheGeneralPlanisupdatedinthenextcoupleofyearsAPedestrian
MasterPlanwouldenhancepedestriantravelandsafetywithintheCity

TheZoningOrdinanceprovidesforpedestrianorienteddesignbyincludingzoningdistrictsthat
allowmixedusedevelopmentandhigherdensityzoninginthedowntownareaandnearpublic
transportationRecognizingthatlivingnearpublictransportationornearavibrantdowntown
promoteswalkingthesedistrictshavelowerparkingrequirementsParkingcanbefurther
reducedbyprovidingbicyclespacesshuttleservicetoBARTorbusstationscarpoolsfor
employeesandothersimilarmethodsthatreducevehicletrips

TopromotepedestrianorientedneighborhoodsCitystaffisdevelopingtwoformbasedcodes
alongmostsegmentsofMissionBoulevardTheintentoftheformbasedcodesistoensurethat
existingandnewbuildingsworktogethertodefinepedestrianorientedspaceofthestreetsand
otherpublicplacesBuildingswouldbeharmoniouswitheachotherinscaleandcharacterand
createanattractivewalkableneighborhoodToencouragealternatemodesoftransportationthe
formbasedcodeswillnothaveminimumparkingrequirementsforautomobilesTheSouth
HaywardBARTMissionBoulevardFormBasedCodeisscheduledtobeadoptedinJulyandthe
MissionBoulevardCorridorFormBasedCodeisanticipatedtobecompletedinthefirstquarter
of2012
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TheCitystrivestopromotethesafepedestrianuseofCitystreetsApproximatelyonemillion
dollarsperyearisspentonrepairingexistingsidewalksthroughouttheCityThese
improvementsincludeinstallingormodifyinghandicaprampstomeetStatestandardsIn
additiononehalfmilliondollarsperyearisspentoninstallingnewsidewalks

EverySaturdayyearroundthereisafarmersmarketindowntownHaywardThemarket
featureslocallygrownproduceandaselectionofhotfoodsfromnearbyrestaurantsandcaterers
Themarketprovidesaplacetoretaillocallygrownproducewhilecreatingasenseof
community

TohelpprovideaccesstohealthierfoodstheCityisworkingwithcommunityactiongroupsto
expandtheuseofcommunitygardensandurbanfarmsthroughouttheCityOneofthegroups
thatistryingtopromoteurbanfarmingwithintheCityisUrbanFarmingforHaywardwhichis
madeupofagroupofconcernedcitizensinterestedingrowingandsellingtheirproduceThey
haveheldseveralmeetingsoverthepastfewmonthstofindpotentialfarmingplotsseekfunding
tofinancetheirventureandworkwithsimilarorganizationsinothercommunitiestoovercome
solutionstothestumblingblocksalongthewayAttachmentIIPolicyRecommendations
RelatedtoUrbanFarmingoutlinessomeofthegoalstheorganizationwishestoaccomplish
ByallowingwellmanagedandmaintainedurbanfarmingtheCitywouldmeetthegoalof
creatingeasilyaccessedhealthyfoods

AllowingurbanfarmingandcommunitygardenswithintheCityreducesthetripstothelocal
grocerystoreandonamoreglobalscalereducesthecarbonfootprintduetothetransportation
ofproduceviashipstrucksandtrainsUrbanfarmsandcommunitygardensallowthe
communitytoworktogetherwhileprovidingalocalfoodsource

AnewagencyledUrbanAgricultureAdvisoryGroupisbeingconvenedbytheCityHayward
AreaRecreationandParkDistrictandHaywardUnifiedSchoolDistrictItalsoincludesthe
AlamedaCountyOfficeofEducationsProjectEATprogramschoolgardensStopwasteorg
BayFriendlyLandscaping GardeningCoalitionDayLaborCenterandafewpeoplefromthe
currentCommunityGardensThisgroupsinitialpurposewillbetodevelopavisionand
identifyassetsgapsresourcesandopportunitiesrelatingtourbanagricultureinHayward
includingcommunitygardensurbanfarmingetcTheultimategoalhereistoconveneanew
setofkeystakeholderstoassistwithbringingaboutthecommunityvisioningprocessand
revampingoftheHaywardCommunityGardensandotherfoodproductionventuresThefirst
meetingofthegroupwillbeJune92011

EmployeeWellnessTheHaywardPoliceDepartmentinitiatedanewhealthandwellness
programforCityemployeescalledPursuitPerformanceTrainingTheprogramallows
employeestoaccessawebsitewheretheyaregivendailyworkoutroutinescantrackweight
lossandhaveaccesstoadviceonhowtoeatandliveahealthierlifeTheCityisalso
establishingexerciseandyogaclassesforemployeesTheseclasseshaveexpandedbeyondthe
PoliceDepartmentandarenowavailablethroughouttheCity
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Thereisalsoamovementtoprovidehealthierfoodchoicesinthevendingmachinesthroughout
theCityThevendingmachineswillfeaturehealthiersnackssuchasgranolabarsandveggie
chipsThiswillgivetheemployeetheabilitytomakeahealthierchoiceforasnack

HealthyFoodAccessAmeasuretheCitycouldimplementassuggestedbytheCampaignisto
allowrestaurantsthatremovefoodsthatcontainartificialtransfatsfromtheirmenustodisplaya
HaywardHealthyEatinglogoidentifyingtheirrestaurantasahealthierchoice

ECONOMICIMPACT

Creatingpedestrianorienteddevelopmentwouldallowshopperstospendtheirmoneylocallyrather
thandrivingtostoreslocatedoutsideCitylimitsAllowingurbanfarmingcouldcreatejobsand
additionalincomeforlocalresidentsandcreateamarkettoselllocallyproducedfruitsand
vegetables

FISCALIMPACT

CreatingthePedestrianMasterPlanaspartofthenextcomprehensiveGeneralPlanupdate
developingformbasedcodesfocusedonpedestrianorienteddevelopmentmodifyingtheCitys
ZoningOrdinanceandworkingwiththeHaywardLocalAgenciesCommitteecouldbedoneby
existingstaffandshouldbearnoadditionalcostoverthenextfiscalyearotherthanthecosts
associatedwithaGeneralPlanupdatewhichwouldbesignificant

NEXTSTEPS

StaffwillforwardtheCommitteesrecommendationtotheCityCouncilIftheattachedresolution
isadoptedHaywardwillbecomepartoftheHealthyEatingActiveLivingCitiesCampaign
PlanningstaffwillcontinuetomeetwithcommunitygroupsandvariousCitydepartmentsto
developordinancesandpoliciesthatwouldhelpfacilitateahealthiercity

PreparedbyTimKoonzeAssociatePlanner

RecommendedbyDavidRizkAICPDevelopmentServicesDirector

Approvedby

FranDavidCityManager

Attachments

AttachmentI ResolutionMakingHaywardaHealthyEatingActiveLivingCity
AttachmentIIPolicyRecommendationsRelatedtoUrbanFarminginHayward

preparedbyUrbanFanningforHayward
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AttachmentI

HAYWARDCITYCOUNCIL

RESOLUTIONNO11

IntroducedbyCouncilMember

RESOLUTIONTOBECOMEAMEMBEROFTHEHEALTHY
EATINGACTIVELIVINGCITIESCAMPAIGN

WHEREASin2004theLeagueofCaliforniaCitiesadoptedanAnnualConference
resolutiontoencouragecitiestoembracepoliciesthatfacilitateactivitiestopromotehealthier
lifestylesandcommunitiesincludinghealthydietandnutritionandadoptionofcitydesignand
planningprinciplesthatenablecitizensofallagesandabilitiestoundertakeexerciseandutility
billsrepresentamajorportionofoperatingcostsforhomeandbusinessownersand

WHEREAStheLeagueofCaliforniaCitieshasastrategicgoaltopromoteand
developsafeandhealthycitiesand

WHEREASinJuly2010theLeagueofCaliforniaBoardofDirectorsresolvedto
partnerwithandsupportthenationalLetsMoveCampaignandencouragesCaliforniacitiesto
adoptpreventativemeasurestofightobesityand

WHEREASmorethanhalfofCaliforniasadultsareoverweightorobeseand
thereforeatriskformanychronicconditionsincludingdiabetesheartdiseasecancerarthritis
strokeandhypertensionandthecurrentgenerationofchildrenareexpectedtohaveshorterlives
thantheirparentsduetotheconsequencesofobesityand

WHEREASCaliforniaSenateBill375andAssemblyBill32calloncitiestoadopt
planstoreducegreenhouseemissionswhichincludereducingvehicularmilestraveledand

WHEREASlocallandusepolicygovemsdevelopmentofthebuiltenvironmentin
whichindividualsmakepersonalnutritionandphysicalactivitychoicesand

WHEREASbysupportingthehealthofresidentsandthelocalworkforcewould
decreasechronicdiseaseandhealthcarecostsandincreaseproductivityand

NOWTHEREFOREBE1TRESOLVEDthattheCityCouncilherebyrecognized
thatobesityisaseriouspublichealththreattothehealthandwellbeingofadultschildrenand
familiesinHaywardWhileindividuallifestylechangesarenecessaryindividualeffortaloneis
insufficienttocombatobesitysrisingtideSignificantsocietalandenvironmentalchangesare
neededtosupportindividualeffortstomakehealthierchoicesTothatendHaywardadoptsthis
HealthyEatingActiveLivingresolution
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IBuiltEnvironment

BEITFURTHERRESOLVEDthattheCityofHaywardplannersengineerscommunity
economicandredevelopmentpersonnelresponsibleforthedesignandconstructionof
neighborhoodsstreetsandbusinessareasshouldmakeeveryeffortto

Prioritizecapitalimprovementsprojectstoincreasetheopportunitiesforphysicalactivityin
existingareas
Planandconstructabuiltenvironmentthatencourageswalkingbikingandotherformsof
physicalactivity
Addresswalkingandbikingconnectivitybetweenresidentialneighborhoodsandschools
parksrecreationalresourcesandretail
Facilitatethecitingofnewgrocerystorescommunitygardensandfarmersmarketsin
underservedcommunitiestoincreaseaccesstohealthyfoodincludingfreshfruitsand
vegetables
Expandcommunityaccesstoindoorandoutdoorpublicfacilitiesthroughjointuse
agreementswiththeHaywardUnifiedSchoolDistrictandtheHaywardRecreationand
ParksDistrictandorotherpartners
Revisecomprehensiveplansandzoningordinancestoincreaseopportunitiesforphysical
activityandaccesstohealthfoodswhereverandwheneverpossibleincludingcompact
mixeduseandtransitorienteddevelopment
Includehealthgoalsandpoliciesrelatedtophysicalactivityandaccesstohealthyfoodin
thenextgeneralplanupdate
Buildincentivesfordevelopmentprojectproposalstodemonstratefavorableimpacton
residentandemployeephysicalactivityandaccesstohealthyfoods
Examineracialethnicandsocioeconomicdisparitiesinaccesstohealthyfoodsand
physicalactivityfacilitiesorresourcesandadoptstrategiestoremedytheseinequities

IIEmployeeWellness

BEITFURTHERRESOLVEDthatinordertopromotewellnesswithinHaywardandtosetan
exampleforotherbusinessesHaywardpledgestoadoptandimplementanemployeewellness
policythatwill

Offeremployeehealthincentivesforhealthyeatingandphysicalactivity
Establishphysicalactivitybreaksformeetingsoveronehourinlength
Accommodatebreastfeedingemployeesupontheirreturntowork
Encouragewalkingmeetingsanduseofstairways

BEITFUTHERRESOLVEDtosetnutritionstandardsforvendingmachineslocatedincityowned
orleasedlocations

BEITFUTHERRESOLVEDtosetnutritionstandardsforfoodofferedatcityeventscity
sponsoredmeetingsservedatcityfacilitiesandcityconcessionsandcityprograms
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BEITFUTHERRESOLVEDthatHaywardencouragesrestaurantsdoingbusinessinHaywardto
Disclosethecalorieamountandgramsoffatforeachmenuitemlistedonamenuormenu
boardinaclearandconspicuousmanner
Removefoodscontainingartificialtransfatfromtheirmenuoffering

BEITFURTHERRESOLVEDthatHaywardencouragesfoodretailersdoingbusinessinHayward
toprominentlyfeaturehealthycheckoutlanesfreeofhighdensityfoods

BEITFURTHERRESOLVEDthatrestaurantsandfoodretailersthatpromotehealthyfoodchoice
intheabovemannersberecognizedbytheCityandwillbeentitledtodisplayaHaywardHealthy
EatingActiveLivinglogo

BEITFURTHERRESOLVEDthattheCityshallencouragetheHaywardUnifiedSchoolDistrict
HUSDandtheHaywardAreaRecreationandParksDistrictHARDtoalsobecomemembersof
theHealthyEatingActiveLivingCitiesCampaignandthattheCitywillworkwithHUSDand
HARDtojointlypromoteaccesstohealthyfoodandtheuseofwelldesignedparkswithintheCity

BEITFURTHERRESOLVEDthattheCityCouncilshallreceiveanannualreportregardingsteps
takentoimplementthisresolutionadditionalstepsplannedandanydesiredactionsthatwould
needtobetakenbytheCityCouncil

INCOUNCILHAYWARDCALIFORNIA

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS

MAYOR

NOESCOUNCILMEMBERS

ABSTAIN COUNCILMEMBERS

ABSENT COUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

1IIHealthyFoodAccess

IVImplementation

ATTEST

2011

CityClerkoftheCityofHayward
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AttachmentII

UrbanFarmHaywardPolicySubcommitteePurposeTofocusonthepolicyandpoliticalwill
developmentrequiredtosupportUrbanFarminginHayward

PolicyRecommendationsrelatedtoUrbanFarminginHayward

1StudiesamongHaywardResidentswithinthescientificcommunityandnationallysupport
thevalueoflocalfoodproductionthroughfarmingMembersoftheUrbanFanningplanning
committeeforHaywardarecollectingstudiesandmodelsandareeagertoworkwithCity
StafftocraftpoliciesthatenhancethehealthandsafetyofHayward

2UrbanFarmingisdelineatedfromGardeningactivitiesastheproduceisraisedthrough
farmingisforcommercialsales

3Foodswhichhaveadditionalpreparationexcookedormadeintopreservesareconsidered
valueaddedandarenotincludedinthescopeofthesesuggestionsasthisprocessmoves
thefoodfromagricultureregulationsintothoserelatedtofoodsafety

4Raisinganimalsisnotapartoftheserecommendationsatthistime

5Beekeepingisvaluableforhealthyfoodproductionandshouldonlybeundertakenby
trainedindividualsAtthispointbeekeepingisnotpartoftheserecommendations

6CityOrdinanceZoningCodeetcshouldbesimplemakingcomplianceeasy

7Farmingshouldbeallowedasalandusebyrightinmultipleareasofthecity

8ZoningCodesshouldgivetheCitythetoolsneededtoaddressnuisancescomplaintsand
nonconformingfarms

9Thephraseagricultureispermitteduntilabetteruseisidentifiednegatesthevalueof
locallyproducedfoodjobcreationandblightreductionpossiblethroughwellrunurban
farmingeffortsandshouldnotbeused

10CurrentlytheAlamedaCountyDepartmentofAgriculturerequiresaCertifiedProducer
certificateaprocessthatincludesanapplicationandasitevisittoensurethatthefarmeris
onlysellingcropsthattheygrowAnycertifiedfannersmarketassociationrequiresthis
certificationplusbeingnamedasadditionalinsuredonthefarmersinsurancepolicyThe
CaliforniaDepartmentofFoodandAgriculturealsooffersadditionalprogramstoensure
integrityatthemarketplaceandfairsalespracticesTheseexistingprocessesshouldcontinue
tobethestandardsandcouldtheusedforoversightsothatundueburdenisnotaddedtothe
City httpwwwcdfacagovegovfarmersmarket

11CurrentlyAlamedaCountysDepartmentsofAgricultureandHealthhaveapermitting
processforbasicfoodproductionwhichincludesanapplicationandcertificationprocessto
growandsellcrops

12FoodproducedshouldbesoldatexistingFarmersMarketsastheyalreadyhavelicensing
andhealthregulationsSmallproductionfannersshouldbeencouragedtoworkwiththe
CommunityGardensorothercooperativeeffortswhentheyarereadytostartselling
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13AnyonewishingtoselltorestaurantsoroutsideoftheFarmersMarketstructureshouldbe
abletodosobutmustpurchaseabusinesslicensetofacilitatecompliancewithhealthand
safetyguidelinestaxcodesandotherexistingbusinessstandardsSuchregulationalso
facilitatesacompetitivemarketplaceenvironmentthatisfairforall
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CITYOF

HAYWXARD
HEARTOFTHEBAY

DATE June12011

TO CityCouncilSustainabilityCommittee

FROM DirectorofPublicWorks

SUBJECT ImplementationofClimateActionPlanUpdateTransportationDemand
ManagementTDMPrograms

RECOMMENDATION

ThattheCommitteereviewsandcommentsonthisreport

SUMMARY

ThisreportdescribesthehistoryofemployeebasedcommuterbenefitprogramsintheCityof
HaywarddescribestwoexistingprogramswithinAlamedaCountyandtheircostsandasksseveral
questionsthatneedtobeansweredbeforetheCityshouldconsiderreinstitutionofthisprogramas
recommendedbytheClimateActionPlan

StaffrecommendsthattheCitynotundertakethisprogramuntilsuchtimethat

sufficientresourcesbecomeavailable

thereissignificantemployeeinterest
freeparkingforCityemployeesisnolongerprovidedand
transitserviceisestablishedtothepointwhereitbecomesaviablecommuteoption

BACKGROUND

Vl

TheClimateActionPlanCAPwasadoptedbytheCityCouncilonJuly282009Thepurposeof
theCAPistomakeHaywardamoreenvironmentallyandsociallysustainablecommunityby

ReducingGreenhouseGasemissionstheprimarycontributortoglobalwarming
Decreasingthecommunitysdependenceonnonrenewableresources
IncreasingHaywardspotentialforgreeneconomicdevelopment
EnhancingthehealthofallwholiveandworkinHayward



TheCAPidentifiesgreenhousegasemissionsreductiontargetsthatareconsistentwiththose
adoptedbytheStateofCaliforniaaswellastheactionsthatareneededtoachievethetargets
TheseactionsincludeseveralthattheCityitselfcantakeincludingtransportationdemand
managementsuchasreinstitutingtheEmployeeCommuterBenefitsProgramasshownin
Action113

ReinstatecommuterbenefitssuchasCommuterCheckstoCityemployeesandwhenpossible
expandordevelopothercommuterbenefitsprogramssuchasparkingcashoutorparkingpricing
programsortakingadvantageofthenewtaxcreditforbikingtoworkTheCitywillamend
AdministrativeRule226toreflectcurrenttransportationdemandmanagementopportunities

Betweentheearly1990sandearly2000stheCityhadanAdministrativeRule126andlater226
thatoutlinedanumberofstepsthattheCitycouldtaketoreducethenumberofsingleoccupancy
vehicletripstravelingtoCityHallfirstwhentheCityHallwaslocatedonClawiterRoadthenlater
indowntownTheprogramwascalledtheSTRIDESprogramThisprogramprovidedtwomajor
actionsfirstwasacommutercheckthatwasgiventoemployeeswhousedpublictransitforat
least50oftheirhometoworktripsandsecondwasamonthly50drawingawardedatrandomto
anyoftheeligibleemployeesTheprogramwasadministeredbyEngineeringandTransportation
staffandtheannualbudgetwasabout4600Thispaidforthecommuterchecksthe
administrativefeeandthe50monthlydrawing

WhenCityHallwaslocatedonClawiterRoadtherewereabout68employeeswhousedpublic
transitonaregularbasislargelybecauseClawiterRoadwasnotveryconvenientforpublictransit
usersHoweverthebudgetedamountfortheprogramwasalwaysmorethanadequate

InJanuary1998CityHallopenedforbusinessindowntownHaywardadjacenttotheHayward
BARTstationandtheCityactivelypromoteduseofBARTasahometoworkcommuteoption
Ridershipspikedtoamaximumof25usersstillverylowconsideringtheproximitytoBART
Helpingtocontributetothelowutilizationweretherelativelylowgaspricesandtheavailability
offreeparkingforCityemployeesHoweverwhilegaspriceshavegoneupparkinghasremained
freeandBARTfareshavealsoincreased

OnemajorproblemwiththeprogramwasthateventhoughBARTutilizationincreasedfundingfor
theprogramwaskeptatthesamelevelaswhenCityHallwasstilllocatedonClawiterRoadAsa
resultthebudgetedamountof4600wasneverincreasedandinfactwasdecreasedwhenthe50
drawingwaseliminatedWith25employeestheprogramshouldhavebeenbudgetedata
minimumof6300Consequentlytheprogramranatadeficitandfundswereborrowedfrom
elsewheretocovertheprogramcostsTheprogramitselfwaseventuallyeliminatedintheearly
2000sduetobudgetcutsandtheCityschallengingfinancialsituationthatcontinuestothisday
Staffreductionsalsoeliminatedthetimetoadministertheprogram

Inthemid1990stherewereotherregionalprogramcomponentssuchasamandatorytripreduction
actionforlocalbusinesseswhichrequiredanEmployeeTripReductionProgramCoordinatorand
aGuaranteedRideHomeProgramforthoseusingpublictransitSB437passedin1995which
prohibitedpublicagenciessuchasAirDistrictsfromimposingamandatorytripreductionprogram
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thereforetheCityofHaywardprogramwasdiscontinuedTheonlyremainingcomponentofthe
programistheGuaranteedRideHomeProgramadministeredbytheAlamedaCounty
TransportationCommissionTherearelessthanahalfdozencityemployeessignedupwiththat
programandveryfewlocalbusinesses

DISCUSSION

Provisionofcommutertransitbenefitsisnotonlyencouragedbutprovidedforatthefederallevel
TheInternalRevenueServiceIRSallowsemployerstoreducethecostofcommutingviapublic
transportationTheemployeecansetasideupto230permonthofpretaxincometoprovidefor
publictransitcostsofcommutingtoworkEmployerscanalsoprovideemployeeswitha
reimbursementofupto20permonthforqualifiedcommutingcostsforbicycleuseincluding
purchasemaintenanceandstorageifthebicycleisusedregularlyforhometoworktravelUnlike
theothercommuterbenefitsthebicyclereimbursementcannotbefundedthroughemployeepretax
income

IftheCityweretoimplementanemployeecommuterbenefitthecostwouldbesignificantandthat
posesanobstacleduetothecurrentbudgetchallengesandshortfallsStaffresearchedcommuter
benefitprogramsinothercitiesandseveralprovideatleastsomesmallbenefitTwoexamplesin
varieddetailaredescribedbelow

CityofBerkeley

TheCityofBerkeleyprovides20permonthincommutebenefitstothosewhoenrollThereare
currently693employeesenrolledwhichrepresentsabouthalfoftheCityslaborforceand
representsapproximately250000inannualexpensesfortheCityofBerkeleyApplyingthat
samepercentagetotheCityofHaywardworkforcethiswouldbeabout400employeesx
20monthor96000peryearThiswouldbeasignificantimpactontheGeneralFund

HoweveritismorerealistictoconsideronlythoseemployeeswhoworkattheCityHalland
perhapsthelibrarywhichhavethebestaccesstopublictransitofanyCityfacilitiesTherefore
utilizationwouldbecloserto125employeesabouthalfofthosewhoworkatCityHallandthe
libraryConsequentlythecostismorelikelytobecloserto2500permonthor30000peryear
stillasignificantamountofGeneralFunddollars

EmployeesarealsoallowedtotakeapretaxdeductionuptothemaximumallowablebytheIRS
whichis230permonthThisdoesnotcosttheCityofBerkeleyanything

HowevertheCityofBerkeleyalsocontractswithathirdpartyadministratortomanageeachof
thesetwoitemsThecostisabout4peremployeepermonthFortheCityofHaywardthis
wouldbe125employeesx4month 500permonthor6000peryear

FinallytheCityofBerkeleyprovidesanACTransitEasyPassforalleligibleemployeesthat
providesunlimitedridesonallACTransitservicesTheEasyPasscostforBerkeleyisabout80
peremployeeHoweverthisbenefitwouldcosttheCityofHaywardabout10000peryearbut
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wouldlikelyhaveaverysmallutilizationbycityemployeessincemostwouldtakeBARTas
documentedbypastutilizationintheSTRIDESprogram

CityofFremont

Cityemployeescandeductuptoamaximumof230permonthor2760peryearviapayroll
deductionsCommuterChecksareorderedonlinefromtheorganizationCommuterCheckDirect
thatmanagestheprogramwhichislocatedinWatertownMassachusettsPayrolldeductionsare
madefromeachparticipatingemployeeOnceCommuterCheckDirecthasreceivedthecheck
paymenttheCommuterChecksareshippedanddistributedtoemployeesbydepartmenton
payday

TheCitypaysa35ProcessingFeeanda15ShippingHandlingFeeThisprocessofplacing
theordermaintainingthedatabaseandcreatingthewarrantrequisitionforsignatureand
submissiontakesaboutonehourTheverificationsortinganddistributionoftheCommuter
ChecksalsotakeaboutonehouroncetheshipmentisreceivedviaUPSGround
Currentlythereare19participantsintheCommuterCheckProgramand5participantsinthe
CommuterChecksforBicyclingProgramThisconstituteslessthan3oftheCityofFremont
employeepopulationAlthoughthestaffcostisnotknownitislikelyunder1000permonth

ItisimportanttonotetwodistinctdifferencesbetweentheCityofBerkeleyandtheCityof
FremontBerkeleyhasabundantpublictransitandnofreeparkingConverselytheCityof
FremonthasfreeparkingandatransitservicelevelsimilartoHayward

Foranykindofcommuterbenefitsprogramtobesuccessfultwofeaturesmustexistabundant
publictransitandnofreeparkingAdditionallyalthoughitwasestimatedthat125Cityof
Haywardemployeesmightusetheprogramifofferedhistoryshowsthatatmost2530employees
willuseitThereforewhilethecosttotheCitywouldbecommensuratelyreducedthequestionis
whetheritisaworthwhileexpenditureofCityfundsandeffortforaprogramthatwillbenefit
relativelyfewThereforestaffrecoimnendsthatbeforeanynewprogramisconsideredthelevelof
supportandinterestfromCityemployeesinusingtheprogrambegauged

BeforesettingupaprogramtheCitywillneedtoresearchandanswerthefollowingissues

Whatkindofprogramwillbesetup
Isthereademandforsuchaprogram
Howwillitbeadministered

Andmostimportantlyhowwillitbefunded

OtherStrategies

Atsomepointinthefuturewhendowntownorothertransithubsaremorefullydevelopedand
whenfreeparkingceasestoexistinHaywarditwillbeappropriatetolookatwhattheCitycando
toassistbusinesseshousingdevelopmentsandotherconcentrationsofpotentialtransitusersto
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developtheirownemployerTDMprogramssuchasridesharingflextimetelecommuting
carsharingemployeecommutebenefitsparkingmanagementetc

FISCALIMPACT

AsnotedaboveforaprogramliketheoneinBerkeleythecosttoenrollandadminister125
employeesinanemployeecommutebenefitsprogramwouldbeabout46000ortentimesthe
amountbudgetedwhentheprogramwasoriginallyinplaceforHaywardThisisasignificant
impactontheGeneralFund

IftheFremontmodelweretobefollowedtheonlynetcosttotheCitywouldbetheservicecharge
andprocessingfeesaswellasthestafftimeinvolvedThecostisnotclearbuttheFinance
Departmentwouldneedtomakethedeterminationastowhetherresourcesexisttoimplementthe
programHoweveritshouldbenotedthattheresourcesnolongerexistinEngineeringand
Transportationandcitywideforthatmattertomanagetheprogramasitexistedunder
AdministrativeRule226anddescribedabove

GrantfundssuchasTransportationForCleanAirFundsarenotavailabletoimplementan
employeeonlyprogramTheAirDistrictwhichgeneratesthefundsrequiresaprogramthatis
availablecitywide

PUBLICCONTACT

ThetopicofcommuterbenefitswasdiscussedduringthepreparationoftheClimateActionPlan
whichwasapublicprocessin2008and2009WhileacommuterbenefitprogramforCity
employeeswouldhavelittleimpactonthecommunityanyprogramsdesignedforemployees
outsidetheCityorganizationwouldbedonewithinputfromlocalbusinesses

SCHEDULE

IfrecommendedbyCommitteeanddirectedbyCityCouncildependingontypeofprogram
selectedandavailablefundingitcouldbeinplaceandimplementedinFY2013Thisprogram
wouldneedtobeweighedagainstotherCityprioritiesastoitsbenefittothepublic

HoweverstaffrecommendsthattheCitynotundertakethisprogramuntilsuchtimethat

sufficientresourcesbecomeavailable

thereissignificantemployeeinterest
freeparkingforCityemployeesisnolongerprovidedand
transitserviceisestablishedtothepointwhereitbecomesaviablecommuteoption

PreparedbyMoradFakhraiDeputyDirectorofPublicWorksCityEngineer

RecommendedbyRobertBaumanDirectorofPublicWorks
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Approvedby

CityDavidityManer
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BACKGROUND

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE June12011

TO MayorandCityCouncilSustainabilityCommittee

FROM DevelopmentServicesDirector

SUBJECT CommercialEnergyConservationOrdinance

RECOMMENDATION

ThattheCommitteereadsandcommentsonthisreport

SUMMARY

VII

StaffrecommendsthatsimilartotheCityofSanFranciscotheCityofHaywardshoulddevelop
aCommercialEnergyConservationOrdinanceCECOthatrequiresownersofcommercial
buildingstobenchmarkallcommercialbuildingsinHaywardusingtheUSEPAsENERGY
STARPortfolioManagerbenchmarkingtoolsTheproposedCECOwouldnotrequirethe
buildingownertomakeimprovementstothebuildingorincuranycostsInsteaditwould
requirebuildingownerstorecordreadilyavailablebuildinginformationintheUSEPAsEnergy
StarPortfolioManagertoolAdditionallystaffrecommendsthateachownerberequiredto
updatetheinformationonanannualbasisandthatacopyofthebuildingEnergyStarPortfolio
ManagerStatementofEnergyPerformancebeprovidedtotheCityonanannualbasis

StaffalsorecommendsthattheCityofHaywardtaketheopportunitytoLeadbyExampleby
havingCityownedfacilitiesbebenchmarkedusingtheEnergyStarPortfolioManager

InsummarystaffisrecommendingaCECOatthistimethatwouldrequirereportingactionon
thepartofcommercialpropertyownersversusrequiringownerstoinstallenergyefficiency
measuresStaffwouldrecommendthatamodifiedCECObeconsideredinthenextfewyears
thatactuallyrequiresenergyefficiencymeasurestobeinstalledaftermeasuresareidentified
basedonbenchmarkingdata

TheCityCounciladoptedtheHaywardClimateActionPlanCAPonJuly282009TheCAP
includesgoalstoreducegreenhousegasemissionsby125percentbelow2005levelsby2020
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ClimateActionPlanStrategy3Action33

Action

Number FullDescription

EstimatedAnnual

Emissions

Reductionsmetric
tonsCO2e

Percent

contributionto

targetreductions

2020 2050 2020 2050

TotalGHGreductionsifallStrategy3actionsare
implemented

8723 205890 56 102

Action

33

DevelopaCommercialEnergy
ConservationOrdinancewhichwould

requireimprovedenergyefficiencyand
energyconservationincommercial
buildings

5164 105152 33 98

andby825percentbelow2005levelsby2050TheCAPidentifiesninestrategiesto
accomplishreductionsinGHGemissions

ThegoalofStrategy3ImproveEnergyPerformanceofExistingBuildingsistoreduceGHG
emissionsinexistingbuildingsusingregulationsincentivesandeducationprogramsThelong
terngoalsofStrategy3aretoreduceelectricityconsumptionto65percentbelowbusinessas
usualprojectionsby2050andtoreducenaturalgasconsumptionto50percentbelowbusinessas
usualprojectionsby2050

WithinStrategy3Action33oftheCAPrecommendsthattheCity1developaCommercial
EnergyConservationOrdinanceCECOwhichwouldrequireimprovedenergyefficiencyand
energyconservationincommercialbuildingsand2continuouslyupdatetheCECOtoensure
buildingsbecomemoreenergyefficientovertime

InlightofthefactthatAction33istargetedtocontributeclosetotenpercentofcommunity
wideGHGreductionsby2050thesuccessofthisactionissignificantAlthoughtheCECO
envisionedintheCAPwouldbeexpectedtoreduceGHGemissionsbyrequiringinstallationof
energyefficiencymeasurestheinitialCECOrecommendedforconsiderationistoestablisha
frameworkthatwouldresultinidentificationofmeasuresthatwheninstalledwouldbeexpected
toresultinmoreenergyefficiencyandGHGemissionreductionsThereasonthatstaffis
recommendingthisinitialbenchmarkingapproachinaCECOistoincreasethelikelihoodthat
measuresidentifiedtobeimplementedwillactuallyresultinGHGemissionsreductionStaff
wouldrecommendthatamodifiedCECObeconsideredinthenextfewyearsthatactually
requiresenergyefficiencymeasurestobeinstalled

CommercialEnergyConservationOrdinanceinOtherJurisdictionsAccordingtoasurveyof
CECOordinancesintheUnitedStatessixmunicipalitiesfivestatesandtheDistrictof

ClimateActionPlanhttpwwwhavwardcagoviCAP081pdfsFinalHaywardCAPFINALII6092020full20dacumenipo1

rage27
ClimateActionPlanpage158
ClimateActionPlanpage70
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ColumbiahaveCECOordinancesseeAttachmentIBenchmarkingisrequiredinfour
communitiesfivestatesandtheDistrictofColumbiaOnecommunityFriscoTexasrequires
commercialbuildingstoinstallcoolroofsshadingtreesandwaterconservationmeasures

TheCitiesofSanFranciscoandBerkeleywereamongthefirstcitiesinthenationtoestablish
CECOsEachcityhashadadifferentexperiencewithCECOresultinginverydifferentCECO
obligationsforbuildingowners

In1989theCityandCountyofSanFranciscowasthefirstcityinthenationtoenactaCECO
requiringcommercialbuildingenergyretrofitsSimilartotheBerkeleyCECOdescribedbelow
theOrdinanceoriginallyrequiredthebuildingownertomakeenergyefficiencyretrofitstothe
buildingatthetimeofsale

TheSanFranciscoCECOencounteredthreemajorobstacles1Buildingownersraised
substantialobjectionstotheordinancebecausetheydidnotbelievethatthebenefitsresulting
fromenergyefficiencyretrofitswerecosteffective2Citystaffwhowereassigned
responsibilitytoenforcetheordinancehadlimitedknowledgeofenergyefficiencytheresultof
whichwasinconsistentadministrationoftheCECOandresultingbuildingownerresistanceand
3AlmostallcommercialrealestatetransactionsinSanFranciscoinvolvethesaleofownership
interestsinlegalentitiessuchaspartnershipsnotthetransferoftitleAsaresultthereachof
theordinancewaslimitedbecauseownershipinterestsinthebuildingswerebeingtransferred
whiletheactualbuildingswerenotbeingsoldTheresultwasthattheSanFranciscoordinance
wasnotreadilyenforceableUltimatelyitwasnotenforcedandtheordinancewasrepealedin
1995

LessonslearnedfromthisexperienceledtheCityofSanFranciscototakeadifferentapproach
tothedevelopmentofanewCECOknownastheExistingCommercialBuildingsEnergy
PerformanceOrdinanceEPO TheEPOwasdevelopedbyaTaskForceofstakeholdersthat
includedpropertyownerstherealestatetradeassociationtheBuildingOwnersandManagers
AssociationBOMAplannersconsultantsandconcernedcitizensTheresultwasanordinance
thatwaspassedinDecemberof2010withminimaloppositionandtheactivesupportofBOMA
andmajorpropertyowners

TheCityofSanFranciscoEPOrequirescommercialbuildingownersto1conduct
standardizedenergyauditsbasedonASHRAEAmericanSocietyofHeatingRefrigeratingand
AirConditioningEngineersstandards2benchmarkwholebuildingenergyperformance
usingtheUSEnergyStarPortfolioManagerand3reportenergyperformancedatatothe

4bemchmarkingisaprocessthateithercomparestheenergyuseofabuildingorgroupofbuildingswithothersimilarstructuresorlooksathow
energyusevariesfromabaselineEnergyStarBenchmarkinghttpwwwenergvstargoviabusinessEPABUMCH2Benchmarkitgndf

SanFranciscoEnvironmentCodeChapter20httpiwwwstbosorg4lvuploadedtilesbdsupursordinancesl1000171lndf
ASHREALevelOneforbuildingsthatarelessthan50000sfandASHREALevelTwoforbuildings50000sfandlargerASHRAELevel1audits

arerequiredforbuildingsthatarelessthan50000squarefeetTheLevel1auditfocusesonlowcostnocostenergyconservationmeasuresand
providesalistofhighercostenergyconservationmeasuresASHRAELevel2auditsarerequiredforbuildingsthatare50000squarefeetand
largerLevel2auditsidentifyallappropriateenergyconservationmeasuresforafacilityandincludeafinancialanalysisofrecommended
measuresbasedonimplementationcostsoperatingcostsattainablesavingspaybackperiodsaswellasrecommendationsforchangesto
operationsandmaintenanceprocedures
tEnergyStarforBuildingshttpwwweneruystargoviindexcfmcbusinessbusuystargnviindexclmcbusinesshusindex
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CityseeAttachmentIISanFranciscoEnergyPerformanceOrdinanceBuildingOwner
ComplianceProcessTheEPOalsodirectstheSanFranciscoDepartmentoftheEnvironmentto
makeavailabletothepublicsummarystatisticsofbuildingspecificenergyperformance
informationcollectedBuildingownersarerequiredtomakeavailabletotheirtenantsannual
summaryreportsofthebuildingbenchmarkinginformationfromdatasubmittedtotheCityand
availabletothepublicPenaltiesfornoncompliancearemodestOwnersofbuildingsthatare
morethan50000sfaresubjecttoa100perdayfineThefineforlargebuildingsiscappedat
2500peryearOwnersofbuildingssmallerthan50000sfaresubjecttoa50perdayfine
Smallbuildingfinesarecappedat1250peryearDepartmentofEnvironmentstaffare
countingonmarketforcesandthethreatofpendingStateregulationstodrivebuildingownersto
complywithEPOrequirements

AccordingtostaffattheSanFranciscoDepartmentoftheEnvironmentcomplete
implementationoftheordinanceseeAttachmentIIISanFranciscoEnergyPerformance
OrdinanceGuidelinewillsatisfymultipleobjectives

1Benchmarkingprovidesbuildingownersandotherstakeholdersinformationaboutthe
energyefficiencyofparticipatingbuildings

2TheuseofASHRAEasthemeasurementtoolprovidesbuildingownersandstakeholders
astandardizedsetoftoolsformeasuringenergyefficiencyacrossthespectrumof
buildingowners

3TheuseofEnergyStarPortfolioManagerseediscussionbelowprovidesbuilding
ownersandstakeholdersaccesstodatathatisreportedaccordingtoconsistentstandards
andinaconsistentformattofacilitatecomparativeanalysis

4Publicinformationaboutbuildingenergyperformanceprovidespartiestoabuilding
transactionimportantinformationtosupportbusinessdecisions

5Makinginformationaboutbuildingenergyperformanceavailabletothepublicsupports
thedevelopmentofdatabasedpublicpolicy

6TheEPOprovidesbuildingownersapathtocompliancewithstateregulationsthatare
beingdevelopedinaccordancewiththerequirementsoftheStateofCaliforniaAB1103

TheCityofSanFranciscoconsiderstheEPOtobeasignificantstepforwardintheireffortto
reduceenergyconsumptionandGHGproductioninSanFranciscoAsonestaffmembersaid
YoucantimprovewhatyoucantmeasureTheinformationprovidedbythebenchmarking
processwillprovidebuildingownersandofficialsdataabouttherelationshipofspecific
measurestoimprovementsinenergyefficiencyThisdatacanbeusedtolaterdevelop
consensusbasedcommunitywideregulationsthatwouldrequireenergyefficiencyinstallations
toimproveenergyefficiency
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TheCityofBerkeleyimplementeditsCommercialEnergyConservationOrdinancein1993and
itrequiresallcommercialbuildingstomeetminimumenergyefficiencystandardseither1
uponchangeofownershipor2whenasignificantrenovationadditionismadetotheproperty
Inthefirstcaseenergyefficiencyupgradesmustbemadebeforethetitletransferstothenew
ownerotherwisecomplianceresponsibilitytransferstothebuyerInthelattercasesupgrades
aretriggeredthroughthebuildingpermitapplicationprocessbywhichtheapplicantisrequired
toinstallconservationmeasurestotheentirebuildingiftherenovationoradditionincreasesthe
conditionedareaofthebuildingbymorethan10percentorifthevalueoftherenovation
exceeds50000

TheBerkeleyprocessrequirestheownerofanycommercialbuildingundergoingrenovations
exceeding50000incostorofadditionscomprisingmorethan10percentoftheconditioned
buildingspacetocommissionanenergyaudittodeterminethepotentialenergysavingsandcosts
forprescribedenergyconservationmeasuresSuchmeasurescouldincludeHVACsystem
upgradeswaterheaterinsulationlightingupgradescleaningandtuningofrefrigeration
systemsaddingceilinginsulationThebuildingownermustimplementallidentifiedandcost
effectivemeasuresuptothelesserof1percentoftheassessedvalueofthepropertyor
150000Themaximumtotalcostofconservationmeasuresrequiredisthelesserof5percent
ofthetotalrenovationconstructioncostor1percentoftheassessedvalueoftheentirebuilding

TheBerkeleyCityManageroverseesimplementationoftheCECOprogramandBerkeleys
CodesandInspectionsDepartmentenforcescompliancethroughbuildinginspectionsBerkeleys
OfficeofEnergyandSustainableDevelopmenttrackstheenergyandfinancialsavingsresulting
fromimplementationofCECOExemptionsareavailablefornewerconstructionorlowenergy
usersSinceitsinceptionmorethan130commercialbuildings10percentofthecitystotal
havebeenimprovedthroughtheCECO

MethodstoMonitorEnergyEfficiencyOnemethodthatcanbeusedtoidentifycost
effectiveenergyefficiencyupgrademeasuresisthroughthebenchmarkingprocessThe
benchmarkingprocessallowsthebuildingmanagertoverifyandtrackprogressofimprovement
projectssetinvestmentprioritiesandcomparebuildingoperationsonanumberofvaluesagainst
similarbuildingsInrecognitionofthevalueofbenchmarkingtheUSDepartmentofEnergy
andtheUSEnvironmentalProtectionAgencydevelopedtheUSEPAsENERGYSTAR
PortfolioManagerTheUSEPAsENERGYSTARPortfolioManagerhelpsbuilding
managerstrackandassessenergyandwaterconsumptionwithinindividualbuildingsaswellas
acrosstheirentirebuildingportfolioAdditionallybuildingmanagerscanbenchmarktheir
buildingenergyperformanceagainstsimilarbuildingsbasedonanumberofvariablesincluding
buildingsizebuildinguseandbuildinglocationFurtherbuildingmanagerswhousePortfolio
Managerwillbeabletoassessandevaluatethesuccessoftheirenergymanagementstrategies
overtime

InOctober2007theCaliforniaLegislaturepassedAB1103torequireallbuildingownersto
benchmarktheirbuildingsusingEPAPortfolioManagerRegulationstoimplementAB1103

CityofBerkeleyOfficeofEnergyandSustainableDevelopmenthttnwwweiberkelevcausContentDisplayaspxid15474
9PortfolioManagerbttpwwwenergvstargoviindexclincevaluatcseitonnancebusportloliomanager
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havenotbeencompletedTheCityofHaywardhasanopportunitytoleadbyexampleby
benchmarkingCityownedbuildingsthroughPortfolioManagerandlikeSanFrancisco
requiringallcommercialbuildingownersinHaywardtobenchmarktheirbuildingsusingEPA
PortfolioManagerInitiallythebillwasscheduledtogointoeffectonJanuary12009The
processofdevelopingimplementingregulationsforthebillhasbeendelayedduetoextensive
negotiationsbetweenstakeholdersAccordingtoinformationprovidedbytheCECthecurrent
targetdateforimplementationisJuly2012

ProposedAB1103regulationswouldrequirebuildingmanagerstodisclosetotheirutility
providersthefindingsshownbytheirPortfolioManagerStatementofEnergyPerformancesee
AttachmentIVBuildingmanagerswouldalsoberequiredtodiscloseinformationshownona
formseeAttachmentVdevelopedbytheCaliforniaEnergyCommissionCECcalledthe
CaliforniaEnergyCommissionNonresidentialBuildingEnergyPerformanceReportsee
AttachmentVIandrequirebuildingmanagerstodisclosebothreportstoprospectivebuyers
lesseesandlenderspriortoclosingthetransaction

BenchmarkingSimilartoEnergyGuidelabelsonappliancesthatshowwherean
appliancefitsintotherangeofsimilarappliancesfromthemostefficienttotheleastefficient
benchmarkingcanbeusedtocreatearankingsystemfortheenergyperformanceofcommercial
buildingstobeanalyzedusingtheEPAsENERGYSTARPortfolioManager

Benchmarkingdiffersfromenergyrelatedbuildingcodesbecausebenchmarkinganalyzes
performancewhilebuildingcodespresumeperformanceDesignbasedcodesarebasedon
assumptionsofhowcertainmaterialsandconstructionstandardswillaffectenergyconsumption
whilebenchmarkingratesbuildingsusingactualmeasuredenergyconsumptionTheresultis
thatwhilecompliancewithenergyrelatedbuildingscodescangenerallyassureabasiclevelof
energyefficiencybenchmarkingcanhelpbuildingmanagersidentifybestpracticestogetthe
greatestbenefitfromenergyefficiencymeasures

Benchmarkingtakesintoaccountsomeofthemostsignificantfactorsinbuildingenergy
consumptionthebehaviorofoperatorsandoccupantsaswellastheperformanceofequipment
inthebuildingForexampletheperformanceofwelldesignedbuildingsmaynotmeetenergy
efficiencystandardsbecausetheyhavenotbeencommissionedproperlyBenchmarkingthe
buildingagainstbuildingsofsimilarageusedesignclimateandoperatingconditionscould
revealthisoversightandleadtheownertotakeactionsthatwillconvertawelldesignedbuilding
thatisperformingpoorlyintoahighperformancelowenergybuilding

Whiletheactionofbenchmarkingprovidesthedatatosupportactionthetruevalueof
benchmarkingliesintheactiontakeninresponsetoinformationprovidedbybenchmarking
Basedoninformationprovidedthroughbenchmarkingbuildingownerscandecidehowmuchto
investaccordingtowheretheirbuildingliesontheenergyefficiencycontinuumTenantsand
prospectiveinvestorscanusebenchmarkinginformationtomakeleasingandvaluationdecisions
basedinpartontheenergyefficiencyandthepotentialoperatingandcapitalcostsofthe
building

1DMimiat103wordnressctmw2010r09i2Oab1I03E28O93howyoucanbenefiinttreI1
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Finallybenchmarkingcanbeusedbypolicymakerstodevelopandanalyzealternativeproposed
regulationsfornewbuildingandbuildingretrofitstandardsthatsupportpolicyobjectivessuchas
reducingenergyconsumptionandGHGproduction

StaffsRecommendationsStaffrecommendsthatsimilartotheCityofSanFranciscotheCity
ofHaywardshoulddevelopaCommercialEnergyConservationOrdinancethatrequiresowners
ofcommercialbuildingstobenchmarkallcommercialbuildingsinHaywardusingtheUS
EPAsENERGYSTARPortfolioManagerbenchmarkingtoolsTheinformationdevelopedby
benchmarkingthebuildingshouldbedisclosedtoPGEAdditionallystaffrecommendsthat
thateachownerberequiredtoupdatetheinformationonanannualbasisandthatacopyofthe
buildingsEnergyStarPortfolioManagerStatementofEnergyPerformancebeprovidedtothe
CityonanannualbasisStaffrecommendationsarebasedonthefollowingrationale

1ItappearsthatinduetimetheStateofCaliforniawillrequireownerstobenchmarktheir
buildingsusingtheUSEPAsENERGYSTARPortfolioManagerStatementof
EnergyPerfonnanceandtoreportbenchmarkinginformationtotheirutilitiesTheCity
ofHaywardcansupportitsbusinesscommunitybyencouragingthemtohavetheir
buildingbenchmarkedbeforetheStatelawtakeseffect

2Theprocessofbenchmarkingwillrequireresourcesbutifbuildingownersparticipatein
thePGEAutomatedBenchmarkingServicetheirbuildingbenchmarkinformationwill
beautomaticallyupdatedeachmonthbyPGEatnocosttotheownerParticipationin
thePGEsAutomatedBenchmarkingServicewillprovidebuildingownersaccurate
objectiveandtimelyinformationabouttheirbuildingsperformanceMostimportantly
thedataprovidedwillhelpbuildingownersidentifywhichoftheirenergyefficiency
initiativeswillhavethegreatestimpactontheirabilitytosavemoneythroughbuilding
energyefficiency

3AccordingtotheClimateActionPlanHaywardscommercialsectorisresponsiblefor
over238000tonnesofCO2eor20percentoftotalGHGemissionsInformation
derivedfrombenchmarkingreportscanhelpbuildingownersandCitystaffwork
cooperativelytoidentifyandreducetheproductionofgreenhousegasesintheCityof
Hayward

4Outreachandeducationtothecommunityofbuildingownersaboutthevalueof
benchmarkingcanbeasourceofpositiverelationsbetweenCityofficialsandbuilding
ownerswillbenecessaryHelpingbuildingownersunlockvalueinimprovedenergy
efficiencypracticescanhelpimproveoperationsandearnings

11PGEAutomatedBenchinamkingServicehttlrrwwwpecomiincludecidocaflxlfsmvbusinessfenergvsavingsrehatesfincentivesEtvindustvrisahspdf
12ClimateActionPlanpages125128
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FinallystaffrecommendsthattheCityofHaywardtaketheopportunitytoLeadbyExample
StaffrecommendsthatCityownedfacilitiesbebenchmarkedusingtheEnergyStarPortfolio
ManagerTheCitysFacilitiesManagerisattendingbenchmarkingclassestodeveloptheability
toperformthisserviceThisbenchmarkinginitiativeshouldbepublicizedandhighlightedtothe
buildingandbusinesscommunity

ECONOMICIMPACT

CoststobusinessesforimplementingbenchmarkingshouldbeminimalBenchmarkingcallsfor
buildingownerstoassemblecurrentlyavailableinformationwhichistypicallyavailable
Analysisoftheinformationwillbemademoresimplebyreviewingconsistentbenchmarking
reportsprovidedbytheEPAandPGEusinginformationprovidedbythebuildingowner

FISCALIMPACT

FiscalimpactsassociatedwithimplementingaCECOmaybelowtomoderateStafftime
devotedtopromotingtheprogramandcompilingandanalyzingbenchmarkingdatasubmittedto
theCitymayhaveamoderatefiscalimpactTheprocessofbenchmarkingabuildingcanrange
fromonehourifallrequiredinformationisreadilyavailabletooneweekifinformationhasto
beassembledfrommultiplesourcesAsaresultstafftimedevotedtoinitialbenchmarkingof
CityownedbuildingscouldbesignificantAfterinitialbenchmarkingtherewillbenostaff
timedevotedtoupdatingbenchrnarkedinfonnationbecausetheinformationwillbeupdated
automaticallybyPGEStafftimedevotedtoanalysisandreportingofinformationprovidedby
PGEcanbelimitedtoonemonthperyear

NEXTSTEPS

1IdentifyresourcestobenchmarkmunicipalbuildingsfortheCityofHayward
2Establishataskforceofcommercialbuildingownersrealestateprofessionalstrade

associationprofessionalsandstaffoftheCityofHaywardtoidentifyeffectivewaysto
addressupcomingstateobligationstobenchmarkcommercialbuildingsTheClimate
ActionManagementTeammaybeabletostaffthetaskforce

PreparedbyMarcMcDonaldSustainabilityCoordinator

RecommendedbyDavidRizkAICPDevelopmentServicesDirector

Approvedby

FranDavidCityManager
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CaliforniaEnergyPerformanceDisclosure
InconformancewithCaliforniaCodeofRegulationsIdle20Ar1ce92010

Portfolioklanagter
BuildingEneryRating

1J5ErMronrrP Aseny
BuildingInformation

BuildingNameGrassValleyOfficeCenter

BuildingOwnerJoeBOwner

Address1234RollingHillsRd

CityGrassValley

ZipCode95945

BuildingIDCode001234

BuildingTypeOFFICE

GrossFloorSpace63900sqft

characteristics DefaultBuildingData

70

450

500

70

70

EnergyUseIndex

Actual125kBtusfyr

WeatherNormalized130kBtusfyr

EnergyUseInformation

AnnualElectricityUsage591760kWh

AnnualNaturalGasUsage13288therms

OtherAnnualEnergyUsageNone

TotalSiteEnergyUsage3347902kBtuh

RenewableEnergyProductionNone

PercentofElectricityfromRenewables0

TheEnergyPerformanceRatingsreportedhereweredeterminedforthisbuildingbasedon

recordedenergyconsumptionbuildingfloorareaandthefollowingdefaultoractualbuilding
BuildingCharacteristic

Weeklyoperatinghours

Numberofoccupants

Numberofcomputers

Percentfloorareacooled

Percentfloorareaheated

BuildingOwnerVerification

Date Signed
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HAYWARD
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DATE June12011

TO MayorandCityCouncilSustainabilityCommittee

FROM DevelopmentServicesDirector

SUBJECT UpdateonEducationOutreachEfforts

RECOMMENDATION

ThattheCommitteereadsandcommentsonthisreport

SUMMARY

HaywardsClimateActionPlanCAPplacesasignificantemphasisonpubliceducationand
outreachasameanstoachieveeffectivereductionsingreenhousegasemissionsThisreport
summarizesrecenteffortstoworkwiththecommunitytoimplementtheCAPincludingstaff
coordinationoftheClimateActionManagementCAMTeamStaffseeksfeedbackfromthe
CommitteeontheresponsibilitiesandmembershipoftheCAMTeamaswellasopportunitiesto
maximizetheCityslimitedresourcesavailableforclimateactionoutreach

TheCityCounciladoptedtheHaywardClimateActionPlanCAPonJuly282009TheCAP
includesgoalstoreducegreenhousegasemissionsby125percentbelow2005levelsby2020
andby825percentbelow2005levelsby2050TheCAPidentifiesninestrategiesto
accomplishreductionsinGHGemissions

ThegoalofStrategy9EngageandEducateCommunityistomaximizecommunity
participationineffortstoreduceemissionsandtoharnessresidentssenseofcommitmentto
environmentalresponsibilityAccordingtotheCAPthelargenumberofvariablesassociated
withclimatechangeactionsmakesitdifficulttoquantifyemissionsreductionsassociatedwith
communityengagementandeducationHoweverthesuccessfulimplementationofeachaction
presentedintheCAPdependsoncommunityparticipationAsaresulttheCitycommittedinthe

ClimateActionPlanhttnwwwhaywardcagovCAPOtCAPO8shtmpage27
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CAPtofocusonimprovingaccesstoinformationonenergyandclimaterelatedissuesandon
improvedcommunicationbetweengovernmentresidentsandbusinesses

TheCAPnotedsomeofthechallengestoeffectivepublicengagementonclimateissues
including

Establishingandmaintainingcommunicationgenerallypeoplearemorereceptiveto
communicationiftheyareengagedinanenvironmentwheretheyfeelcomfortable
Sendingaclearandconcisemessagetohelppeopleidentifywhattheyshoulddoto
reduceemissions

CallingforactionorspellingoutexactlywhattheCityisaskingforandexplaininghow
thisactionwillbenefitthecommunityandindividuals
Addressingtheissueofconcernsaboutcostbyprovidinginformationonthecostsof
participationinspecificprogramsfinancingopportunitiesandthecostsavingsassociated
withreducedenergyuse

Leadershipbyexampleresidentswilllikelybemorereceptivetomakechangesifthey
seeprominentpeopleinthecommunitymakingchanges
Empoweringpeopletomakeinformeddecisions

WithinStrategy9
Action91oftheCAPrecommendsthattheCitycreateastandaloneGreenPortalor
websitethatwouldserveastheCityshubforallthingsgreen
Action92recommendsthattheCitydevelopandimplementaplanthataimstoengage
residentsintheCitywideefforttoreduceemissions
Action93recommendsthattheCitydevelopandimplementanoutreachplantoengage
localbusinessesinclimaterelatedprograms

Action91CreateastandaloneGreenPortalTheCityofHaywardhasaGreenPortalor
websitethatdoesagoodjobofprovidingcurrentinformationabouttheCitysgreenpoliciesand
greeninitiativesWhilethesiteoffersgoodfunctionalityitisnotahubforallthingsgreenin
Hayward

TheCityofHaywardWaterConservationsiteisaverygoodsiteThesiteprovidesengaging
andcurrentinformationabouttheCityswaterconservationinitiativesVisitorstothesiteare
engagedtotakeactionsbothsimpleandcomplextoconservewatergetinformationandto
makeanimmediatetangibledifference

Staffhasreviewedsustainabilityrelatedpagesfromseveralothercitiestodevelopideasfor
HaywardswebsiteEachyeartheWebMarketingAssociationacceptsnominationsforthe
bestwebsitesinavarietyofcategoriesincludingGovernmentEntriesarejudgedonthe
criteriaofDesignInnovationContentTechnologyInteractivityCopywritingandEaseofuse

ClimateActionPlanpage97
GreenHaywardlittpwwwhavwardcauovtCAP08CAPOSslitin
CityofHaywardWaterConservationSitehttpwwwhavwardcagnviWaterConservation
WebMarketingAssociationhttilwwwwehawardorwinnrsresultas
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The2010winneroftheWebMarketingAssociationsbestgovernmentwebsitewastheCityof
WestHollywoodCaliforniaTheWestHollywoodEnvironmentpageissimpleeasytoread
andeasytonavigateThetypefaceislargeThespacebetweenlinesoftextisalsolargeThe
mainbodyofthepagedoesthreethingsfirstittellsastorythatexplainswhyapersonshould
dosomethingabouttheenvironmentseconditgivesthevisitorsimpletipsabouthowtomakea
differencebydoingsimplethingseachdaylikecarryingyourlunchinreusablecontainers
ratherthanpaperbagsandthirdthesidebarcontainslinkstospecificdepartmentsand
initiativeswheredetailedinformationisavailableTheresultisasimplewebpagethatiseasyto
navigate

FriscoTexasthe2008WebMarketingAssociationwinnerfollowsaconceptuallysimilar
designatitsGreenLivingwebsiteStillphotosandaccompanyingstoriesaboutgreen
relatedactivitiesrotateonthemainpagetotellsuccessstoriesofhowpeoplearedoing
somethingabouttheenvironmentTextisminimalandeasytoreadThetopbarcontainslinksto
specificdepartmentsandinitiativeswheredetailedinformationisavailable

ThewebsitefortheCityofSantaRosahasnotwonawardsforitsdesignHoweveritshares
similaritieswiththeawardwinnersThemainbodyoftheCityofSantaRosaEnvironmental
StewardshipwebpagetellsthestoryofwhattheCityofSantaRosaisdoingaboutclimate
actionLinksareprovidedbelowthemainstorytositesthatprovideresourcesandinformation
abouthowtotakeactionLinksoneachsideofthepageconnectthevisitortospecificinitiatives
anddepartmentswheredetailedinformationisavailable

CityofHaywardDevelopmentServicesPublicWorksandTechnologyServicesstaffare
collaboratingondevelopmentofaHaywardGreenPortalsitetoconsolidatepublicaccesstoall
oftheCitysgreeninitiativesAstheHaywardGreenPortalwebsiteisupdatedthebest
practicesofotherwebsiteswillbetakenintoaccountStaffanticipatescompletingthe
reorganizationredesignoftheGreenPortalthissummer

Action92DevelopandimplementaplantoengageresidentsintheCitywideefforttoreduce
emissionsDevelopmentofaplantoengageresidentshasbeenaccomplishedTheCityof
HaywardClimateActionCommunicationsPlandevelopedbyCirclePointconsultantsprovides
valuableadviceabouthowtocommunicatetheClimateActionPlanmessagetothecommunity
Howeverimplementationoftheplanhasbeenhinderedbylackofresources

TheplanenvisionedsignificantparticipationfromtheClimateActionManagementTeamCAM
Teamtoexecutethespecifictasksofbrandingmessagingcoalitionbuildingandoutreach
HowevertheeffectivenessoftheCAMTeaminexecutingthesetaskshasbeenhamperedbya
lowlevelofparticipationfrommembers

InlightofthecriticalroleenvisionedfortheCAMTeamintheimplementationoftheClimate
ActionPlancommunicationoutreachareviewofCAMTeamresponsibilitiesandmembership
isinorderwhichstaffanticipatescompletinginthenextmonthortwo

WestHollywoodEnvironmentwebpagehttpiwwwwehooiindexapxnags24
FriscoTexasGreenLivinghttpwww1riscoarrenIivinecom
CityofSantaRosaEnvironmentalStewardshiphttncisantarosacausrenvironmentalstewardshipPalesdelaullaspx
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Staffisengagedineffortstoinformthecommunityaboutopportunitiestoreduceemissions

TheCitysGreenTeamheldaGreenExpoonFridayMarch112011TheGreenTeam
isagroupofCitystaffrepresentingvariousDepartmentswhosefocusisongreening
internalCityoperationsApproximately300peopleattendedtheGreenExpoTherewas
agoodresponsefromCityemployeesIntheirevaluationofthesuccessoftheeventthe
GreenTeamnotedthattryingtotargetbothemployeesandthepublicwasachallenge
Publicparticipationcouldprobablybeenhancedbyholdingtheeventonaweekend
preferablySaturdaywhentheFarmersMarketisopenTheGreenTeamisexploringthe
possibilityofholdinganothereventthisfall
TheCitysDevelopmentServicesDirectorroutinelyparticipatesintheCitys
NeighborhoodPartnershipMeetingstoinformthecommunityoftheCitysResidential
EnergyEfficiencyRebateProgram
StaffisworkingwithEnergyUpgradeCaliforniatopublicizetheCitysResidential
EnergyEfficiencyProgramAdditionallystaffisworkingwithEnergyUpgrade
CaliforniatoleverageaccesstoPGErebateprogramsandaccesstocontractors
certifiedtomakePGErebateeligibleenergyefficiencyupgrades
StaffisworkingwithEastBayEnergyWatchEBEWBusinessEnergyServicesTeam
BESTtopublicizetheCitysNonProfitEnergyEfficiencyRebateProgram
AdditionallystaffisworkingwithEBEWBESTtoleverageaccesstoPGErebate
programsandaccesstocontractorscertifiedtomakePGErebateeligibleenergy
efficiencyupgrades
StaffisworkingwithPGEmarketingstafftomakedirectcontactwithnonprofitsin
theCityofHaywardThisisabootsonthegroundeffortinwhichPGEisproviding
marketingstafftoidentifyandcontactnonprofitsinHaywardtoencouragethemto
participateintheCitysNonProfitEnergyEfficiencyRebateProgram
StaffisworkingwithotherCitydepartmentsincludingtheSocialServicesPlanning
ManagertoencourageparticipationofnonprofitsintheCitytoparticipateintheCitys
NonProfitEnergyEfficiencyRebateProgram
StaffhasestablishedaworkingrelationshipwithEngage3609aneducationandoutreach
programthatisfundedbytheCaliforniaEnergyCommissionTheEngage360grass
rootsstaffisfocusedoneducatingthepublicaboutdirectactionsitcantaketoreduce
energyconsumptioninhomesEngage360staffofferinformationrangingfromsimple
actionstoadvancededucationalandoutreachactionsforpeoplewhoarepassionate
aboutconservationandarelookingforwaystotakethenextstepStaffisleveragingthis
relationshiptoincreasethevisibilityoftheenergyefficiencyprogramsandtheClimate
ActionPlan

Staffisalsoinvolvedintheprocessofsettingupmeetingswithlargerhomeowners
associationsthefaithcommunityrealtorsandeducationprofessionalswiththegoalof
leveragingtheserelationshipstobringthecommunityinformationaboutenergy
efficiencyandtheClimateActionPlan

yEngage360httpbwwwengage360coinindexnhpoptiontomcontanviewarticleReid36Sltemid31iifangen
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Action93recommendsthattheCitydevelopandimplementanoutreachplantoengagelocal
businessesinclimaterelatedprograms

StaffisworkingwithPGEmarketingstafftomakedirectcontactwithlargeenergyusersinthe
CityofHaywardtoidentifyandencourageparticipationintheCitysLargeEnergyUsers
EnergyEfficiencyRebateProgramTodatecloseto145000oftheprograms250000in
fundinghasbeenrequestedbylargeenergyusersintheCityofHaywardRelationships
establishedwithlocalbusinessesthroughthisprogramwillbeleveragedtoengagethebusiness
communityinthemessageoftheCAP

ECONOMICIMPACT

TheeconomicimpactoftheactionstakentoimplementStrategy9willbedifficulttoquantify
Successfuloutreachmayresultinlocalhiringtoimplementgreenhousegasreductionmeasures
Moneysavedfromimplementationofenergyefficiencymeasureswouldbeexpectedtoprovide
residentswithdiscretionaryfundsthatcouldbespentlocally

FISCALIMPACT

ThefiscalimpactstotheGeneralFundwouldbeexpectedtobesignificanttolowdependingon
thetypesofoutreachprogramsimplementedCostsassociatedwithdevelopmentandproduction
ofmarketingcollateraleventsandincentiveprogramscouldbesubstantialStafftimeaswellas
costsassociatedwithequipmentrentalandpurchasesusedtoimplementoutreachandpublicity
programscouldbesubstantialIfstaffissuccessfulinleveragingrelationshipsvolunteer
effortsCAMTeamparticipationandequipmentcurrentlyownedbytheCitymanyofthefiscal
impactsmaybeoffset

NEXTSTEPS

ReviewCAMTeamresponsibilitiesandmembershipwiththegoalofmaximizing
ActiveParticipation
Identifyandencourageopportunitiesforstafftoleverageexistingrelationshipsresources
andeventstoengagethecommunitytoparticipateinactionsrecommendedbytheCitys
ClimateActionPlan

PreparedbyMarcMcDonaldSustainabilityCoordinator

RecommendedbyDavidRizkAICPDevelopmentServicesDirector

Approvedby

FranDavidCityManager
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COMMERCIAL ENERGY CONSERVATION COMMERCIAL ENERGY CONSERVATION 
ORDINANCEORDINANCE
June 1, 2011June 1, 2011
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Planning Division
Development Services Department



Action 3.3 Action 3.3 –– Develop a Commercial Energy Develop a Commercial Energy 
Conservation OrdinanceConservation Ordinance

Climate Action Plan Strategy 3 – Action 3.3

Action 
Number Full Description

Estimated Annual 
Emissions 

Reductions (metric 
tons CO2e)

Percent 
contribution to 

target reductions

Total GHG reductions if all Strategy 3 actions are
implemented 2020 2050 2020 2050

Total community-wide actions Strategy 3 actions 
implemented and long-term Strategy 3 goals achieved

8,723 205,890 5.6% 10.2%

Develop a Commercial Energy 
Conservation Ordinance which would 
require improved energy efficiency and 

5,164 105,152 3.3% 9.8%

Action 3.3 energy conservation in commercial 
buildings.  

STRATEGY 3 – ENERGY PERFORMANCE - EXISTING BUILDINGS



Alternate Measure Development ModelsAlternate Measure Development ModelsAlternate Measure Development ModelsAlternate Measure Development Models

Staff Designed Measurement DesignedStaff Designed
• Design - Implement –

Measure

Measurement Designed
• Measure – Design –

Implement

• Design by Model 

• Model Based 
Ad i i t ti  P  

• Design by Experience 

• Experience Based 
Ad i i t ti  PAdministrative Process 

Berkeley Ca.; San 
Francisco, Ca.; Frisco, Tx

Administrative Process

Seattle, Wa.; New York, 
NY.; Austin, Tx.a c sco, Ca.; sco, N .; ust , .

STRATEGY 3 – ENERGY PERFORMANCE - EXISTING BUILDINGS



“You can’t Improve What you can’t measure”“You can’t Improve What you can’t measure”

• CAP requires individual building improvement

• No method or metrics for measurement.

• EPA Energy Star Portfolio Manager provides 
method for measurementmethod for measurement.

• Benchmarking provides comparative 
performance as a metric.performance as a metric.

• Benchmarking information will be used to 
identify locally quantifiable measures to meet y y q
CAP goals.

STRATEGY 3 – ENERGY PERFORMANCE - EXISTING BUILDINGS



Benchmarking RequiredBenchmarking Required

• AB 1103 will require will require building owners 
to benchmark their buildingsto benchmark their buildings.

• Likely to go into effect July 2012.

Phased in over 3 years based on building size• Phased in over 3 years based on building size.

• Hayward can encourage owners to be a State 
leader in benchmarking.leader in benchmarking.

• PG&E Automated Benchmarking Service 
provides free annual updating of reports.p p g p

• Hayward is leading by example by benchmarking 
its buildings with Staff and East Bay Energy 
W t h Watch resources.

STRATEGY 3 – ENERGY PERFORMANCE - EXISTING BUILDINGS



California Energy Performance Disclosure ReportCalifornia Energy Performance Disclosure Report

STRATEGY 3 – ENERGY PERFORMANCE - EXISTING BUILDINGS
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Strategy 9 Strategy 9 -- Engage & Educate the Community Engage & Educate the Community 

Engage and Educate Community to:

• Maximize community participation.
• Harness residents’ commitment to 

environmental responsibilityenvironmental responsibility.
• Provide citizens access to energy and climate-

related information.related information.
Why?

• Successful implementation of each action • Successful implementation of each action 
presented in the CAP depends on community 
participation.  

STRATEGY 5 – INCREASE RENEWABLE ENERGY



Strategy 9 Strategy 9 -- Engage & Educate the CommunityEngage & Educate the Community

• Action 9.1 – Create a stand-alone Green Portal

• Done – Now being upgraded

• Action 9.2 – Develop and implement a plan to 
engage residents in the City wide effort to engage residents in the City-wide effort to 
reduce emissions. 

• Ongoing through multiple initiatives• Ongoing through multiple initiatives

• Action 9.3 - Develop and implement an 
outreach plan to engage local businesses in p g g
climate-related programs. 
• Ongoing.  First initiative underway

STRATEGY 5 – INCREASE RENEWABLE ENERGY



Action 9.1 Action 9.1 –– City of Hayward Green Portal City of Hayward Green Portal 

Strategy 9 - Engage & Educate the Community 



Action 9.1 Action 9.1 –– City of Hayward Water ConservationCity of Hayward Water Conservation

Strategy 9 - Engage & Educate the Community



Action 9.1 Action 9.1 -- Santa Rosa GHG Reduction ProgramSanta Rosa GHG Reduction Program

Strategy 9 - Engage & Educate the Community



Action 9.2 Action 9.2 –– Engage residents Engage residents 

• Climate Action Management Team – Review

• Events

• Green Team Expo

• Community Outreach

• Neighborhood Meetings

• Mailers

• Relationships

• PG&E

• Energy Upgradegy pg

• Engage 360 
Strategy 9 - Engage & Educate the Community



Action 9.3 Action 9.3 –– Engage businessesEngage businesses

• Large Energy Users Program

• Successful.  100% of Program Funds reserved.

• California Auto Dealers Exchange;
Thermo Fusion; Southland Mall; Morgan Thermo Fusion; Southland Mall; Morgan 
Advanced Ceramics; Shasta Beverage; 
Pepsi Beverage; Kaiser Foundation

• Projected savings: Over 2.3 million Kwh 
or 1,609 metric tonnes CO2e.  

• Potential Applicants pending.
• Commercial Conservation Ordinance

• Imminent launch.

Strategy 9 - Engage & Educate the Community



ConclusionConclusion

• Valuable initiatives

• All are not quantifiable

Strategy 9 - Engage & Educate the Community



What is the payback for City of Hayward PV What is the payback for City of Hayward PV 
FacilitiesFacilities

Marc S McDonald, Sustainability CoordinatorMarc S McDonald, Sustainability Coordinator

Planning Division
Development Services Department



1 Megawatt 1 Megawatt 
Waste WaterWaste WaterWaste Water Waste Water 
Treatment FacilityTreatment Facility
Solar Farm Payback Analysis

Project Cost $6,288,000
Ann Maintenance 
Cost $10,000

U f l Lif (Y ) 25Useful Life (Years) 25 

Total Cost per Year $264,520

Solar Cost per kwh $0.1308
PGE Cost per earPGE Cost per year 
(ann escal - 3%) $0.1100

Payback (Years) 20 

Photovoltaic Systems Payback Analysis 



Rooftop Solar ArraysRooftop Solar Arrays

Site Peak Annual Payback Efficiency Adjusted 
Wattage Savings

y
(Years)

y
Upgrades

j
Payback 
(Years)

Barnes 276 kw $54,400 20 N/A 20
Court

Utilities 
Building

57.12 kw $14,800 20 Lighting 
Upgrades

7.7

Streets & 
Water Roof

29.1 Kw $9,000 20 Lighting
Upgrades

7.7

Photovoltaic Systems Payback Analysis 



Employer Based Commuter Benefits  
 Discussion of Past, Present & Future 

 
City of Hayward  

  Sustainability Committee 
June 1, 2011 

 
 
 
 

 Former STRIDES Program 
o City Hall on Clawiter – 6-8 employees enrolled - Annual budget of $4,600  
o City Hall in Downtown  Hayward – 25 Employees enrolled - Budget insufficient to meet demand 

 

 Why reinstitute the program now? 
o Reduce vehicle miles traveled and address greenhouse gases 
o IRS allows pre-tax benefit for commuting ($230 per month and $20 for bicycles) 

 

 City of Berkeley 
o Provides a $20 per month commute benefit to those who enroll (693 of the 1300 employee work 

force.  Cost to the City: $166,000 a year 
o Allow employees to deduct up to $230 per month for commute costs.  Cost to the City: $0 
o AC Transit easy pass all employees.  Cost to the City:$104,000 

 

 City of Fremont 
o Provides ability to deduct up to $230 per month.  Cost to the City: 3.5% Administrative fee plus 

$15 shipping fee (cost based on those who participate.) 
o About two hours of staff time cost 
o 19 participants in commuter check program; three in bicycle program.  3% of City work force. 

 

 If Hayward were to participate 
o  Assume same level as Berkeley:  Assume half of City Hall & Library (About 125).  Cost to the 

City: $46,000 
o Assume same level as Fremont: staff time, and administrative fees. 

 

 Why the difference? 
o Berkeley has abundant Public Transit and no free parking 
o Fremont has less frequent public transit and free parking. 

 

 Conclusion – Since Hayward has a transit service level comparable to Fremont and free employee 
parking, the level of participation can be expected to be similar to Fremont 
 

 Questions to ask 
o If there is to be a program, how will it be set up? 
o Is there a demand for such a program? 
o How will it be administered? 
o And most importantly, how will it be funded? 

 

 Staff  Recommendations – do not implement program until: 
o Sufficient resources become available 
o There is significant employee interest 
o Free parking for City employees is no longer provided 
o Transit Service is established to a level such that it becomes a viable commute option. 
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