
 
 
 
 

Community Choice Aggregation:  

Opportunities for Local 

Governments 

 
 



o CCA allows cities and counties to pool 
their residential, business and municipal 
electricity loads – and purchase/generate 
power on their behalf. 
 

o Energy transmission, distribution, repair 
and customer service functions remain 
with the incumbent utility. 
 

o This means communities can select the 
provider of their electricity – through third 
parties and/or through local resources. 
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What is Community Choice? 



 
 How It Works 



The CCA Approach 

         

IOU Procures  

Power 

Muni Procures 
Power 

IOU Maintains 
Transmission 

Lines 

Local Gvt.(s)  Procure 

Power Power 

IOU Provides 
Customer Service 

IOU Maintains 
Transmission 

Lines 

Muni Provides 
Customer Service 

Muni Maintains 
Transmission 

Lines 

IOU Provides 
Customer Service 

IOU 
Investor-

Owned Utility 

CCA 
Community 

Choice 

Aggregation 

Municipal/ 
Public 

Utility/Co-ops 
(also Co-ops) 

 

 

 

 



Why CCA? 
 

 CCA leverages the market power of group purchasing, 
consumer choice, and local decision-making.   

 

 CCA has the ability to lower electricity rates and green the grid.  
CCA creates competition where none previously existed. 

 

 CCAs are market-based and NOT subsidized by taxpayers. 

 

 Meet climate goals 

 

 Stimulate new, local renewables development as well as local 
energy programs and associated job creation.   

 

 Greater reliance on renewables a hedge against variable fuel 
prices 

 

 
 

 

 



Quick Summary of the CCA Functions 

 

 Energy Procurement and Integrated 
Resource Planning  

 Rate Setting, including feed in tariffs and 
net metering 

 New Program Development: Energy 
efficiency, solar shares, demand response, 
etc. 

 Regulatory Compliance: RPS, RAR  

 Public Relations and Customer Service 



Jobs per Megawatt 

Source: National Renewable Energy Laboratory 

Example of Impacts: Jobs 



Potential Risks 

Rate Competition: Market expertise and well 
crafted power RFP is essential; Diversified supply 
portfolio; asset ownership over time 
 
Customer Opt-Out: Competitive rates are a 
must; Articulate additional consumer and 
community benefits; Opt-outs in CA typically in 
15%-20%  range 
 
Political: Align CCA to state and local policy 
objectives;  Appeal to both progressive and 
conservative minds; Community education and 
advocacy is key 
 
Regulatory/Legislative: Track influencing 
statutes and legislation; Participate in the CA 
regulatory process 
 
 

 



“White Paper” for Alameda County 

 What the white paper set out to do: 
not a detailed feasibility study 

 Set out the process and steps, 
much like an implementation plan 

 Examined local resource potential in 
the East Bay 

 Set out an ambitious 10 year 
renewables development target 

 



Alameda Would Be the Largest CCA 



The Resources Seem to Be There 



CCA can generate net revenues 



Conclusions 
 

 Generate about $865 million in net revenue over 10 
years, money that stays in the local economy and could 
be re-invested 

 Create more than 24,000 job-years over 10 years 

 Reduce energy demand equal to a medium-sized power 
plant (1,790 GWH per year, or about 204 MW of 
combined baseload and peak capacity reductions.  

 Provide about 10,000 GWH in local renewables over 10 
years, with an emphasis on local solar and wind 
development (equivalent to a capacity of about 1,150 
MW by 2025).  

 Cut 6.3 million tons of GHG emissions by 2025, equal 
to taking almost 475,000 cars off the road during that 
period.  
 



 

Thank you! 
 
 

 

 


