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City Contact List .
Dept/ Division/ Program Name/ Title Telephone E-mail

City Manager’s Office: City Administration

Fran David, City Manager

510-583-4302

Fran.David@hayward-ca, gov

City Manager’s Office — Admin.

Kelly Morariu, Assistant City Manager

510-583-4305

Kelly.morariu@hayward-ca.gov

Economic Development

Sean Brooks, Economic Development Manager

510-583-4304

Sean.brooks@hayward-ca.gov

David Korth,

Neighborhood Services / .
Neighborhood Partnership Program Neighborhood Services Manager SA0ESE5SIREy Dawd.Konh@havward-ca.gov_
Community Preservation Stacey Bristow, 510-5834233 Stacey.bristow(eha -ca.gov
/ Code Enforcement Neighborhood Partnership Manager

City Attorney’s Office: City Legal Services

Michael Lawson, City Attorney

- 510-583-445>

Michael Lawson{@ha

Rafael Alvarado, Deputy City Attorney

510-583-4456

Rafael.alvaradottha

City Clerk: Official Documents & Records / Voting

Miriam Lens, City Clerk

510-583-4400

Miriam,lens@ha_yward-ca.gov
M—

Development Services: Planning / Building Official

David Rizk, Director of Development Services

510-583-4004

David.rizk@hayward-ca.gov

Planning Division

Richard Patenaude, Planning Manager

510-583-4213

Richard.patenaude(@hayward-ca.gov

Build.inE Division

Glen Martinez, BuildirM‘icial

510-583-4159

Glen.martinez@hagard-ca.gov

Fire Department: Fire and Emergency Services

Craig Bueno, Fire Chief

510-583-494°

FireChiefnghazward-ca..g_ov

Human Resources

Fran Robustelli, Human Resources Director

510-583-4501

Fran. robustelliga)havward-c a.g0v

Library and Community Services

Sean Reinhart, Lib. and Comm Serv. D_irector

510-881-795%

Sean reinhart@hayward-ca.gov

Community Services (CDBG, Social Services,
Property Rehabilitation, Paratransit)

Anne Culver
Social Services Planning Manager

510-583-4238

Anne.culver@hayward-ca.gov

Maintenance Services: Maintain & Repair Public Property

Matt McGrath , Maintenance Services Director

510-881-7747

Matt McGrath@hayward-ca.gov

Police Department: Law Enforcement and Comm. Service

Diane Urban, Police Chief

510-881-705¢

PDChiefi@hayward-ca.gov

{South of Harder Rd. & Huntwood Ave)

" Southern Area Commander

Nor}tilaem Cgm]::rl;; Niite;:::a;:el;daé:rﬁg:c?er 510-293-7143 Mark koller@hayward-ca.gov
(North of Harder Rd. & Huntwood Ave.) ‘
SouIt-.Ilfem) Cg Pohce:lDept. Lieutenant Sheryl Boykins, 5$10-293-7296 Sheryl.Bovkins@hawyard-ca.gov

Public Works — Engineering and Transportation

Morad Fakhrai, Director

510-583-474%

Morad.fakhrai@hayward-ca.gov

" Don Frascinella, Transportﬁion Manager

510-583-4781

Don. frascinella@hayward-ca.gov

Public Works — Utilities and Environmental Services

Alex Ameri, Director

510- 583-472¢

Alex.ameri@hayward-ca.gov

Hayward City Hall - Office of the City Manager - Néighborhood Services
777 B Street - Hayward, California 94541-5007 - Tel: 510-583-4300 / Fax: 510-583-3601 - david. korth@hayward-ca.gov

:2.6.12
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ELDRIDGE NEIGHBORHOOD PARTNERSHIP MEETING #2
INTRODUCTORY COMMENTS:

This is the second of four City-initiated neighborhood meetings that will take place in the Eldridge Neighborhood. The focus of these neighborhood
meetings is to build partnerships between those that live, work, and socialize in the neighborhood - and the public agencies that serve them - in order to
improve the quality of life in your neighborhood, as well as to build the sense of “community” among all community stakeholders.

Tonight’s meeting will begin with introductions of all meeting participants, followed by a brief a review of the State of the City. Then, an overview of this
Neighborhood Action Plan - which describes a number of neighborhood issues that have been brought to the City’s attention — will take place. The status of
what is currently being done to address those issues will be shared as part of this overview.

During the rest of the meeting, participants will have an opportunity to ask questions and share information about additional important neighborhood issues.
Active and constructive participation by all neighborhood stakeholders is encouraged and welcomed.

The dates of future Neighborhood Partnership meetings are provided at the bottom of tonight’s agenda. We ask all who are in attendance tonight to please
help contact additional neighborhood stakeholders and encourage them to get involved by attending future meetings, and more importantly, by participating
in future neighborhood improvement activities and projects.

For more formation and/or assistance, please contact:

David Korth, Neighborhood Services Manager
510-583-4227, or email: david.korth@hayward-ca.gov.

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012
Page 1 of 10
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CURRENT NEIGHBORHOOD ISSUE CATAGORIES:

A, B. C. D.
Traffic Safety, Strect Lights, Cleanliness, Building a sense of
Neighborhood Safety / Safe Pedestrian Walkways Neighborhood Appearance, “community”
Crime and Street Conditions Code Enforcement in the neighborhood.

ACTION STATUS DEFINITIONS:

RESPONSE: The answe: to the question asked, or the information provided about the described concern o1 1dea
RESOLVED: The stated concemn was solved
INPROCESS: The stated strategy was inthated, but is not yet completed
ONGOING: The stated strategy is long-term m nature and continues to be implemented and/or monitored for effectiveness
NOT RESOLVED: The City cannot independently resolve the stated concern
NEIGHBORHOOD PARTNERSHIP NEED: A Neighborhood / City partmership 1s needed to resolve the stated concemn

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012

Page 2 of 10
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CONCERN | ACTION STATUS ‘ | NEXT STEPS / COMMENTS | RESPONSIBLE PERSON(S)
A
Neighborhood Safety — Crime / Gang Activity
1. Making the 1. Making the Neighborhood Safer: 1. Making the Neighborhood Safer: 1. Making the Neighborhood .
Neighberhood Safer: RESPONSE Safer:
| Call HPD when you witness, or are a victim, of a erime, (This can be done NEIGHBORHOOD PARTNERSHIPS NEEDED!

How can neighborhood anonymously if desired.) Lt. Sheryl Boyking, Commander —
residents work with the s HPD Dispatch: If you witness suspicious activity or crime, call 293-7000, (See Attachment A) HPD Southern District,
Hayward Police a police dispatcher will answer the line. The police department always Sign up now for the HPD Community Academy | 510-293-7296, or email:
Department to make the prefers to know who you are because this helps if officers need to re-con Tuesday Nights, 6:45pm to 8:45pm Sheryl.bovkins@hayward-ca.gov
neighborhood safer? tact you to clarify your report. however you can tell the dispatcher you 9 Weeks: March 6 to Mayl, 2012

don’t want to provide your name or contact information. The dispatcher
put your call out for a police response.

Drug Activity Hotline: If you want to report drug activity {i.e., a drg
house, persons you suspect are dealing drugs, or arcas where drugs are
being sold) you can call 293-7047. This is a voicemail phone line where
you can leave anonymous information concerning illegal drug activities
occurring in your neighborhood.

Community Concerns Hotline (293-3400), is a recorded voicemail line
where you can leave information concerning problem houses, and other
ongoing illegal activities.

Abandoned Auto Hotline (293-5140), this is a recorded voicemail line
where you can leave information concerning abandoned automobiles or
vehicles that are stored on the public sireet for periods longer than 72
hours.

Access Hayward: Go online to www.hayward-ca.gov, and click on the
Access Hayward Logo. You may leave information anonymously;
however, if you do you will not get an automatic status report related to
Your concern.

and
Join a local Neighborhood Watch Group,
or form a new group!
For more information, go to the City’s website:

www.hayward-ca.gov,
and click on the logo below. ..

Or, contact: HPD Southern District Office:
293-7296 or email:

Gale Bleth, Crime Prevention Specialist
Gale.blethi@hayward-ca.gov

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012

Page 3 of 10
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B.
Traffic Safety, Street Lights, Safe Pedestrian Walkways and Street Conditions
CONCERN ACTION STATUS NEXT STEPS / COMMENTS RESPONSIBLE PERSON(8)
2. Traffic Congestion 2. Traffic Congestion and Student Safety Concerns on Eldridge 2. Traffic Congestion and Student Safety 2. Traffic Congestion and
and Student Safety Ave, Concerns on Eldridge Ave. Student Safety Concerns on
Concerns on Eldridge EMridge Ave.
Ave. IN PROCESS
There is traffic congestion | This issue was recently reported to the Hayward Public Works A status report will be provided at the May 21, 2012 Morad Fakhrai, Director,
on Eldridge Ave., in front Public Works Department,

of Eldridge Elementary
School before and after
school hours.

Currently, school personnel
put cones in the middle of
the street to help direct
traffic, but a more visible
and effective solution is
needed. Can the City
install read dividers with
signs and/or stripe the lanes
to better control traffic?
This is a dangerous
situation for students.

Department. City traffic engineers will evaluate the traffic conditions

noted and take appropriate action to improve the problems described

within a few weeks.

Neighberhood Partnership meeting.

Engineering and Transportation,
583-4740,
morad.{akhraifihayward-ca.gov

Don Frascinella, Transportation
Manager., Public Works Dept.,
583-4781,

don.frascinell ayward-ca.gov

Eldridge Neighborhood Action Plan
Neighborhoed Meeting #2 — February 6, 2012
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CONCERN

ACTION STATUS

NEXT STEPS / COMMENTS

RESPONSIBLE PERSON(S})

3. Improved Parking Lot
Lighting.
Eldridge School is regularly
used in the evening to
provide community services
- such as English as Second
Language (ESL) classes for
adults - in addition to
evening events for students
and their families.

Improved parking lot
lighting is needed to
improve the safety of those
using the school facilities
during evening hours.

3. Improved Parking Lot Lighting:

IN PROCESS

City staff has contacted Hayward Unified School District (HUSD)
administration, and together they are working to determine how best to

address the noted parking lot lighting concern.

3. Improved Parking Lot Lighting:

Identified strategies will be implemented as soon as
possible. A status update will be provided at the May
21, 2012 Neighborhood Partnership meeting.

3. Improved Parking Lot
Lighting:

David Korth, Neighborhood
Services Manager, City of
Hayward, 583-4227; Email:
david.korth(@havward-ca.gov

Billy Martin, Director —
Maintenance, Operations, and
Transportation Dept., HUSD
784-2666, E: bmartinedhusd.us

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012

Page 5 of 10
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CONCERN ACTION STATUS NEXT STEPS / COMMENTS RESPONSIBLE PERSON(S)
4. Eldridge Overpass 4. Eldridge Overpass 4. Eldridge Overpass 4, Eldridge Overpass
ONGOING
The City has been working with Caltrans to address the noted concerns. IN PROCESS

The Eldridge Avenue
Pedestrian Overcrossing,
which was recently rebuilt,
has proven to be a major
concern to neighborhood
residents, and to City staff,
with many reports of
graffiti, crime, vandalism,
and threats to public safety.

The propertics that abut the
two walkways on both sides
of the pedestrian
overcrossing in particular
have reported ongoing
difficulties with vandalism
and other illegal activity
stemming from the
overcrossing.

New and improved lighting was installed last Fall on the overcrossing,
as well as on both approaches. A privacy fence, requested by residents
living next to the onramps to the overcrossing, was also installed
making it more difficult for taggers to access their property. While not
Caltrans property, City staff also persuaded Caltrans to replace the
fencing along these pathways. Fencing on the north side of both
pathways still needs to be installed, and Caltrans recently agreed to
include this as part of the upcoming I-880/SR 92 landscaping project.
Additionally, during the first week of Qctober, the City, with Caltrans
finding, installed four pole-mounted security cameras to enable public
officials to observe the entire overcrossing. The video from the cameras
are routed via a wireless connection at Eldridge Elementary Schoel and
relayed to the Hayward Police Department dispatch. Video is available
in real-time and is archived, which allows the Police Department to
view and address any illegal behavior that occurs on and near the
overpass. A motion sensitive light to the camera closest to the sound
wall will soon be installed in erder to improve the video information
gathered at night. HPD now reviews archived footage on a weckly basis.
and alerts individuals of interest that the bridge is being monitored. The
City’s Maintenance Services Department has completely removed
graffiti from the overcrossing, and has installed signs indicating that the
bridge is under surveillance.

The idea of closing the Eldridge Pedestrian walkway
from 6pm to 6am every day, as recommended by
some residents, is currently being evaluated. A
recent City survey indicated that approximately 400
pedestrians use the overpass each day. The peak
usage hours must still be determined; and other
logistical factors are also being considered. A
follow-up status report will be provided at the May
21, 2012 neighborhood meeting.

NEIGHBORHOOD PARTNERHIP NEEDED
Meanwhile, resident input is requested regarding:

A. The degree to which the safety and security
measures described have been effective; and

B. The impact that the proposal to close the
pedestrian crossway from 6pm to 6am would
have on the neighborhood.

Also, when residents witness tagging, or suspect
other illegal activity, please call HPD at: 293-7000.

Morad Fakhrai, Director,

Public Works Department,
Engineering and Transportation,
583-4740.

morad.fakhrai@hayward-ca.gov

Don Frascinella, Transportation
Manager, Public Works Dept.,
583-4781,

don.frascinella@hayward-ca.gov.

Lt. Sheryl Boykins, Southern
District Commander — HPD; 293-

7296; Shervl.bovkins@hay ward-
ca,gov

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012
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C.
Cleanliness, Neighborhood Appearance, Code Enforcement
CONCERN ACTION STATUS NEXT STEPS / COMMENTS RESPONSIBLE PERSON(S)
5. Neighborhood 5. Neighborhood Appearance: 5. Neighborhood Appearance: 5. Neighborhood Appearance:
Appearance: . .
P ARN'I'IIEIIE?RI;]I;-I(I)PRSHI:I)F%II))ED Reporting Neighborhood Stacey Bristow, Neighborhood
What can neighbors do ) . o Code Violations Partnership Manager — Community
when people dump litter, When possible code violations are observed, residents are encouraged to Preservation / Code Enforcement,
piles of old furniture and call the City's Community Preservation (CP) Programs. ==t The best way to make a report is to use the 583-4233, or email:

mattresses in the
neighborhood; leave out
junk, garbage, and debris on
their property or on the
sidewalk and street. park
their front lawns and/or
have vehicles that don’t
work parked on the street or
front yard; or do not repair
broken fences, and have
overgrown weeds, grass,
trees and bushes on their

property?

RESOLVED

CP Cases in 2011: Community Preservation responded to 84 calls for
service in the Eldridge area between Janvary 1 and December 30, 2011.
Of these cases, 72 were closed — meaning that the reporied violations
either were not actual violations, ot they were violations that were
resolved by the property owner, or resolved by the City with applicable
fines and fees charged to the property owner.

ONGOING
Twelve (12) of the 84 cases are still being processed and have not yet
been resolved.

The above Code violations include: graffiti, junk/debris, overgrown
vegetation, illegal structures, illegal garage conversions, auto repair, and
inoperable vehicles.

Access Hayward system by going online at:

www.hayward-ca.gov.

Click on the logo below and follow the instructions.

www. hoyward-ca.qov

SI-TTAYWARD ($10-429.9273)

Or, call: 510 — 583-4143
To report code violations.

Stacey.Bristow&dhayward-ca.gov

Mary Brown, Senior Code
Enforcement Inspector —
Community Preservation,
583-4173, or email:

marv.brown(@hayward-ca.gov

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012
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D.
Building a sense of “community” in the neighborhood
CONCERN ACTION STATUS NEXT STEPS / COMMENTS RESPONSIBLE PERSON(S)

6. Building Community:

How can the City support
residents, local faith and
community-based service
organizations who want to
work with one another to
make the neighborhood
safer, look better, and help
neighbors to know and get
along with one another
better?

6. Building Community

RESPONSE

City Support of Neighborhood Groups:

The City supports local Neighborhood Group initiatives in a variety of
ways, including — but not limited to:
1} Neighborhood Partnership Meetings with local public officials
and neighborhood groups:;
2} Neighborhood Improvement Program (NIP) Grants;
3} Neighborhood Initiated Civic Engagement (N.I.C.E.) Hayward
Neighborhood Awards;
4) KHCG - Adopt-a-Block Program.
5} Hayward Urban Forestry Program
6) HFD — Community Emergency Response Training (CERT)
7} Neighborhood Disaster Preparation Workshops
8) Neighborhood Watch / Neighborhood Alert
9} HPD Community Academies (See Attachment A)
10) And more!

6. Building Community

NEIGHBORHOOD
PARTNERSHIPS NEEDED

Residents, local business representatives, and
representatives from local faith and community-based
organizations are needed to step-up and organize
events and activities that, in partnership with the City
and other local public agencies, improve the quality
of life for those living, working, shopping,
socializing, and playing in Hayward. To learn more,
contact:

David Korth, Neighborhood Services Manager
City of Hayward — Office of the City Manager
Neighborhood Services ‘
777 B Street, Hayward, CA 94541

(510) 583-4227; david.korth(@hay ward-ca.gov

6. Building Community

David Korth, Neighborhood

.| Services Manager — Office of the

City Manager — 510-583-4227,
david korth(@hayward-ca.gov

Eldridge Neighborhood Action Plan
Neighborhood Meeting #2 — February 6, 2012
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Neighborhood Meeting #2 — February 6, 2012

Eldridge Neighberhood Action Plan
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:: City of Hayward - The Heart of the Bay :: ACCESS HAYWARD Page 1 of 2

atendar | City Staff Directory | Contact Us | Search | Site Map

Neighborhood Improvement Program Grants

Neighborhood Initiatives Program is designed to encourage neighborhoods and groups to join together
to carry out projects of value and importance to their neighborhoods. Grants from $50 to $5,000 are '

awarded to fund eligible projects.

The City has been divided into four (4) areas as shown on the NIP Map. Grants are awarded on a first-
come, first-served basis until the dollar limit for each area is expended.

Projects must:

benefit all neighborhood residents, I
meet minimum safety requirements,

not be in conflict with existing City policy

not duplicate existing private or public programs

Andraid’”

Types of projects funded include:

« neighborhood beautification (en public property)
« neighborhood clean-up, and
s+ emergency preparedness

Improvements on private property are not eligible.
To apply, complete the NIP application and send or deliver to:
NIP - Neighborhood Services Division
City of Hayward
777 B Street
Hayward, CA 94541-5007

NIP staff will contact applicants after a review for eligbility.

For more information, please call David Korth at 510-583-4227

http://user.govoutreach.com/hayward/faq .php?cid=10862 1/31/2011
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