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to allocate resources to address Council’s priorities, especially as they pertain to improving the 
attractiveness and safety of neighborhoods.  
 
As noted above, although the economy is showing signs of improvement, it is still in a tenuous state. 
It is clear that the economy will not rebound in any significant way for several years, and we will not 
see a noticeable upswing in the near future.  To help address the City’s continuing General Fund 
deficit, staff is again recommending the transfer of additional Gas Tax revenues to the General Fund 
over the next two years as well as eliminating and reducing planned transfers from the General Fund 
to the Transportation System Improvement Fund.  These actions will result in approximately $1.2 
million added to the General Fund each of the next two years.    
 
One successful example of utilizing staff resources towards addressing a key Council priority has 
been the Neighborhood Partnership Program.  Building on last year’s efforts, City staff members 
have continued to meet at least twice per month with residents from various neighborhoods 
throughout the City to hear their concerns and to take steps to address many of the issues raised.  As 
a direct result of these meetings, new speed control measures (such as speed lumps), improved 
lighting, and other items have all been implemented, greatly improving the overall safety in the 
target neighborhoods.  Such efforts will continue into FY 2011 as we add other neighborhoods to the 
growing list of successful City-neighborhood partnerships.  However, the amount and flexibility of 
funds available to address neighborhood concerns is diminished. We will not be able to respond as 
quickly or to the extent as we have in the past few years. 
 
The City’s appearance is also considered to be a high-priority item, and several projects in the CIP 
support that effort.  Probably the most visible project to date has been the painting of murals in both 
the downtown and along Foothill Boulevard.  This effort, which is part of the City Gateways project, 
has received positive reviews and will continue into FY 2011.  The Median Landscaping 
Improvement Project will beautify and improve landscaping along key thoroughfares throughout the 
City with some larger-scale projects planned for the coming fiscal year.  In the Gas Tax Fund, a 
project added last year to purchase and implement software to better maintain and keep track of the 
City’s urban forest is expected to be fully implemented by the middle of next fiscal year. 
 
It is important to note that both the Neighborhood Improvement Project and the City’s Gateway 
project are budgeted in the City’s Capital Improvement Fund and rely on revenues received from 
construction tax, non-discretionary reimbursements from outside agencies and the assumed 
development on Orchard that would have acquired a portion of Traynor Avenue.  This development 
is not proceeding and the revenue has been deferred in the budget.  While the fund currently enjoys 
an adequate fund balance; that could change if construction improvement tax receipts continue to 
trend downwards due a slumping housing market and the predicted land sale does not occur.  In this 
scenario, other funding sources would need to be identified in order to continue with these beneficial 
projects.        
 
Library 
Another key project in the Capital Improvement Fund is the design and construction of a new 
library.  Several factors have affected the preliminary design process.  The recommended site entails 
acquiring land from the US Postal Service.  Funding is available to complete this acquisition during 
FY 2011 along with completion of the preliminary design process.  Although delayed, this project 
continues to be a high-priority item for staff and the community, and will be pursued during the 
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coming fiscal year so that the project does not lose momentum.  As noted in last year’s transmittal, 
the planned donation of $10 million from Calpine will favorably position the City to establish a 
funding foundation from which to pursue bond or alternate funding for construction of the new 
library in the coming years. 
  
Streets and Roads 
With the assistance of federal, state and local funding, the City was able to complete work on 
several larger-scale projects associated with pavement rehabilitation and sidewalks.  All told, the 
City was able to implement and complete five major pavement rehabilitation or reconstruction-
related projects totaling over $7 million.  Central to this effort was the utilization of 
approximately $2.5 million in federal stimulus funds.  With this money, several main arterials 
such as Clawiter, Huntwood, Industrial, and Cypress were improved, thereby greatly improving 
the City’s infrastructure of roads as well as safety for pedestrians and motorists alike. During FY 
2011, such efforts will continue as funding allows. The City is hoping to receive another $3.4 
million in stimulus funds next fiscal year through the Jobs for Main Street Act of 2010, 
otherwise known as Stimulus II.  However, funding through this program does not appear likely 
at this point; therefore, the projects planned under this funding source may be eliminated for FY 
2011.  More information on the availability of funds through this program will be forthcoming 
during the late spring/early summer of this year.  
 
Aside from street improvements, City staff was also focused on supporting livable 
neighborhoods through the evaluation, design, and construction/improvement of sidewalks and 
wheelchair ramps throughout the City.  During FY 2010, Districts 4, 5, 7, and 10 were targeted 
for improvement at a cost of approximately $1.8 million.  In addition, new sidewalks were 
installed on Berry Avenue from Soto to Whitman at a cost of $577,000, thereby greatly 
improving pedestrian safety in that area.  Similar funding is set aside for the FY 2011 projects, 
which will include commencing work in Districts 1 and 8 and along D Street, Cypress Street, 
Western Boulevard, and Huntwood Avenue/Sandoval Way.  These and other expenditures 
designed to benefit and encourage pedestrian and other non-vehicular activity are highlighted in 
the Livable Neighborhoods section of the CIP. 
 
One of the major street rehabilitation projects scheduled to be completed by the middle of FY 
2011 involves improvements to the Mount Eden Phase II Annexation area, specifically the West-
Mohr and Mohr-Depot Islands, so that they are brought up to City standards.  Design work was 
successfully completed during FY 2010; construction is set to start by the summer of 2010 and 
will last until December of this year.  Funding for this project, which is expected to cost 
approximately $7.4 million, will be primarily paid by a developer contribution and Alameda 
County, with the City’s share amounting to $1.9 million.   Eventually, the City’s contribution 
will be reimbursed from County RDA tax increment funds.    
 
Outside of the City’s commitment to the betterment of its roadways and pedestrian routes, there 
are two major transportation-related projects scheduled for completion within the next several 
years.  The largest single project in the CIP is the Route 238 Corridor Improvement Project.  
Staff successfully acquired all needed right-of-way during FY 2010 and will commence the first 
phase of construction by this summer. Completion of all three phases of construction is expected 
to take two and a half years, with an anticipated ending date of late in FY 2012.  Since Caltrans 
will be relinquishing both the Foothill and Mission corridors to the City as a result of this 
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project, a project was added to account for the maintenance of traffic signals and other ongoing 
costs that will result from the relinquishment of both of these thoroughfares.  Although not 
included as a project, following recent direction from Council, staff is pursuing possible funds to 
improve the section of Mission Boulevard (Route 185 - north of A Street to City boundary) prior 
to accepting relinquishment from Caltrans.    
 
Design work will continue on the first phase of the 880/92 Reliever Route project in FY 2011, 
which includes construction of the Whitesell Street extension and now includes improvements 
along the Winton Avenue corridor.  The original West A Street extension is no longer viable due 
to Airport Runway Safety Area requirements and associated environmental issues. When 
construction is completed by FY 2015, the project is expected to cost approximately $25 million; 
funding for the Reliever Route project will be wholly provided through Measure B funds 
administered by the Alameda County Transportation Improvement Authority (ACTIA).   
 
Utilities 
Utilities-related expenditures reflect a comprehensive plan developed to address needs pertaining to 
the Water Distribution System, Sewer Collection System, and Water Pollution Control Facility 
(WPCF).  The CIP includes improvement and replacement projects to ensure that the water and 
sewer infrastructure needed to deliver critical utilities services is reliable, efficient, and appropriately 
sized to meet the needs of the community. 
 
Major water system projects in the near term focus on the replacement and renovation of existing 
water storage reservoirs to increase storage capacity and improve structural reliability.  In FY 2010, 
construction started on replacement of the existing one million gallon (MG) Highland 1000 
Reservoir off of La Mesa Drive with a new 2.2 MG structure to address a storage deficiency.  This 
project is scheduled to be completed in FY 2011. In addition, the Highland 250, D Street, and 
Maitland reservoirs are currently scheduled to undergo seismic upgrades over the next two to three 
years.  In future years, projects to replace the existing 1 MG High School Reservoir, located above 
City Center Drive, with a 3 MG facility and to construct a new 2 MG reservoir on Hesperian Blvd 
are included to improve storage capacity.  Various water main replacement and improvement 
projects are included to ensure that system capacity requirements are achieved and that facilities are 
maintained for optimal operating efficiency.  
 
In order to keep pace with changing conditions and assess future needs, the CIP includes an update 
to the Water System Master Plan in FY 2012 to evaluate the system in view of current conditions 
and the improvements made in recent years, with additional funding proposed in subsequent years 
for projects that will be recommended in the update.  Master Plan updates are also planned for the 
Sewer Collection System in FY 2012 and the Water Pollution Control Facility in FY 2011, with 
funding provided to implement recommendations resulting from these planning efforts. 
 
The Sewer Collection System will undergo several pipeline improvements in the next few years.  
These improvements are planned to either replace pipelines that are showing signs of their age and 
require frequent maintenance and repair, or to upsize undersized mains to increase their hydraulic 
capacity to handle current and near-term future flows. Many of the projects in future years center 
around updating technology to most efficiently monitor and maintain facilities, and implementing 
preventative maintenance and cleaning schedules to keep the facilities operating at optimum 
efficiency. 
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Noteworthy near-term WPCF projects include Phase II Improvements that will enclose the effluent 
channel and convert an existing gravity thickener to a new primary clarifier.   Design of the effluent 
channel enclosure will commence in FY 2011, with construction planned for the following year.  
The conversion of the gravity thickener has been delayed to FY 2013, due to other priorities.  Work 
is also scheduled to begin in FY 2011 on replacement of an existing trickling filter that is inefficient 
and does not meet current seismic standards.  This project is also part of the WPCF Phase II 
Improvements.   
 
A new project has been added to the Utilities CIP to renovate the existing Utilities Center and add a 
training facility on the second floor.  With the recent closure of Centennial Hall, the City no longer 
has a convenient location for City-wide trainings and community meetings.  The second floor of the 
Utilities Center is currently vacant.  Funding is proposed to convert this area into usable meeting and 
training space for the City organization as a whole. 
 
In addition to improvement and replacement projects, the CIP identifies resource efficiency 
opportunities within the Utilities systems.   
 
Water Distribution System 

 
 Water Conservation.  Funding is continued for City rebate programs for residents and 

businesses to replace existing fixtures, such as toilets, with high efficiency models that 
exceed the fixture efficiency currently required by the State Plumbing Code. 

 
 “Smart” Water Metering.  A new project is added in FY 2011 to evaluate the feasibility of 

converting existing water meters to “smart” meters that would enable customers to obtain 
accurate real-time water use information and better manage their water consumption.  
Because of the accuracy and immediacy of “smart” meters, significant water savings may be 
achieved, although such an endeavor would be costly.  Thus, it is critical that the City review 
carefully all of the issues before making a decision on whether to proceed with a conversion. 
 Assuming that the results of the study are positive, funding is added to implement a 
conversion project beginning in FY 2012. 
 

 Water Efficient Demonstration Garden.  Funding is included to construct a water efficient 
demonstration garden along the walkway connecting City Hall to BART.  The project will 
replace existing turf and non-native plant species with low water-using and native plant 
materials, incorporating Bay-Friendly practices and integrated pest control. 

 
Water Pollution Control Facility 
 

 Solar Energy.  A project to construct one megawatt solar panels at the WPCF, currently in 
design and planned for construction in FY 2011, will enable the facility to draw a significant 
amount of needed energy from an alternative renewable source.  
 

 Enhancement of Co-Generation System.  A new project, scheduled to begin in FY 2011, 
involves the installation of a grease receiving and processing facility.  Waste grease can be 
put to beneficial use at the WPCF by increasing digester gas production, which can then be 
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utilized in the planned major improvement to the plant’s energy co-generation system, 
another green, renewable energy system. 

 
 Recycled Water.  In order to make more efficient use of potable water, the City is pursuing 

the opportunity to produce recycled water, in cooperation with Calpine; and to develop a 
distribution system to deliver the excess tertiary treated recycled water to nearby sites for use 
in landscape irrigation and some industrial processes.  

 
In order to raise the needed capital for many of the wastewater-related projects above, Utilities staff 
has developed a plan that includes grants, low interest loans from the State’s Clean Water Revolving 
Fund, and use of existing Fund reserves.  Below is a table that summarizes the low-interest loan and 
grant monies expected to be available and pursued for City projects. 
 
 

Project/Funding Source(s) Amount Year Repayment Source(s) 

Solar Project 
 PG&E Grant 
 California Energy 

Commission Loan 
 

 
$2,600,000 
$2,450,000 

 
FY12-16 

FY11 
 

 
 None 
 100% from Wastewater 

Fund  

Effluent Contact Channel 
 Low-interest SWRCB 

SRF Loan 

 
$3,100,000 

 
FY12 

 
 100% from Wastewater 

Improvement Fund 613 
 

WPCF Effluent Channel 
Enclosure 

 Low-interest SWRCB 
SRF Loan 
 

 
 

$5,100,000 

 
FY12 

 
 100% from WPCF 

Replacement Fund 
 

Recycled Water Facilities 
 SWRCB Construction 

Grant 
 US Bureau of 

Reclamation Title XVI 
Grant (1) 

 Low-interest SWRCB 
SRF Loan 
 

(1) Funding not certain; 
requires USBR approval and 
congressional authorization 
 

 
$2,100,000 

 
$2,100,000 

 
 

$5,700,000 
 
 

 
FY12 

 
FY12 

 
 

FY12 

 
 None 

 
 None 

 
 

 50% from Wastewater 
Improvement Fund 613 
and 50% from Water 
Improvement Fund 622 
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Final Clarifier 
 Low-interest SWRCB 

SRF Loan 

 
$1,500,000 

 
FY18 

 
 100% from Wastewater 

Improvement Fund 613  

Co-Generation Project 
 PG&E Rebate (2) 
 

(2)  Rebate available if fuel 
cells are selected instead of 
internal combustion engines) 
 

 
$6,300,000 

 
FY13 

 
 None 

 
 
Airport 
A primary focus at the Airport during FY 2011 will be to rehabilitate pavement along the 
Airport’s taxiways with the rehabilitation of taxiways Diagonal and Echo.  In addition, a new 
annual project was included in the fund starting in FY 2013, which will rehabilitate or 
reconstruct the most severely damaged taxiways each year; $350,000 has been allocated per year 
for this effort.   
 
One other critical project that will commence next fiscal year with the help of federal funding 
involves the environmental planning portion of a project to enclose portions of Sulphur Creek 
with the intent to address a safety issue resulting from the existing open channel that crosses the 
runway safety area for runway 10L.  The total amount of investment at the Airport from FY 2011 
through FY 2020 is approximately $32 million, with much of the funding for these projects 
coming from projected Federal Aviation Administration (FAA) grants under the Airport 
Improvement Program as well as transfers from the Airport’s operating fund.   
 
Facilities 
The Internal Service Fund for Facilities, which was implemented last fiscal year, is utilized to 
exclusively address the improvements and upkeep of many of the City’s older buildings, such as 
the Police Department and various fire stations.  Some of the more prominent projects in this 
fund include HVAC upgrades, roof repair, and replacement, and the replacement of flooring and 
carpet at various City facilities.  The projects contained within this fund are dependent both on 
the FY 2010 transfer from the Capital Improvement Fund and the ability to implement Facility 
Charges beginning in FY 2011 from the General Fund and other supported departments. The 
long-term goal is to develop sufficient reserves in the Facilities Fund to address the 
improvements and maintenance on an on-going basis.  
 
Technology Services 
Another internal service fund addresses the aging information technology infrastructure and the 
unmet technology needs throughout the City.  Starting in FY 2009 and continuing through FY 
2010, many of the City’s desktop computers were replaced with newer, more efficient models; 
this cost is an ongoing, annual expense as the life span of most desktops is no more than four 
years. Along with regular desktop replacement, the City’s servers and other technology 
infrastructure have no long-term replacement funding at this time. 
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ATTACHMENT A 
 

FY11 Ten-Year Capital Improvement Program 
Working Assumptions 

 
 
 1. Interest Rates:   Rate of return on existing fund balances - 2% for FY11,  
   3% for FY12, and 4% for FY13-FY20. 
   Projected interest rate on City borrowing - based on current 

market information - 4.0% per year. 
 

2. Construction Inflation Rate:  1% per year.  

3. Monies received from Gas Tax, which includes Proposition 111 (Gas Tax), have 
been decreased by 1% for FY11.  For FY12 through FY20, Gas Tax has been 
escalated by 1% per year.  Transfers to the General Fund from the Gas Tax Fund to 
support eligible expenditures for FY 11 will increase by $846,000 to $2.25 million; 
similarly, the transfer for FY12 will increase by $832,000 to $2.25 million.  From 
FY13-FY20, transfers will revert back to typical levels, which are expected to be 
approximately $1.4 million.   

4. As noted in Assumption 3, transfers of Gas Tax Fund monies to the General Fund 
will revert back to typical levels in FY13; future years of the transfer to the General 
Fund will increase by 1% per year, resulting in a transfer of $1,508,000 in FY20. 

5. Based on sales tax projections provided by the City’s Finance Department, 
anticipated revenue from the Measure B program is assumed to be $1,630,000 in 
FY11 and $1,669,000 in FY12 (an increase of approximately 1% and 2.4%, 
respectively); future increases are estimated at 2.5% in FY13 and 3% from FY14 
through FY20. 

6. Monies received from the Measure B Non-Motorized Fund for pedestrian and 
bicycle improvements are assumed to be $349,000 in FY11 and $357,000 in FY12 
(an increase of approximately 1% and 2.4%, respectively); future increases are 
estimated at 2.5% in FY13 and 3% from FY14 through FY20.  

7. Due to the economy and the corresponding lack of development, revenue from the 
Construction Improvement Tax is expected to remain at FY10 reduced levels next 
year at $100,000.  Gradual increases are expected FY12 through FY15, at which 
time revenues are assumed to have returned to the previous level of $250,000. 

8. Increase the per year transfer from the Route 238 Trust Fund to the Street System 
Improvements Fund to $800,000 in FY11 to support the New Sidewalk Program and 
the Median Landscaping Improvement Project; the transfer will decrease to 
$700,000 from FY12 through FY14, after which time it will it will be reduced back 
to the FY10 level of $600,000 from FY15 through FY19; the transfers from the 
Trust Fund are expected to end during FY20, with the residual amount remaining in 
the fund balance to be transferred to the Street System Fund during that fiscal year.  
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9. Funds received under the Governor’s Traffic Congestion Relief Program (TCRP) 
established under Proposition 42 amounted to $1.34 million in FY10.  Due to recent 
legislative action taken by the State, the Proposition 42 program will be eliminated 
in FY11 and replaced with a Gas Tax “swap” which will serve to backfill the 
amounts that would have been provided through Proposition 42; funds received 
under this program are expected to increase slightly during FY11 to approximately 
$1.5 million.  Thereafter, the budget assumes a similar level of funding through 
FY20; monies received under this source will be applied towards street maintenance 
projects.   

10. In a continuing effort to reduce General Fund expenditures, the transfer of $350,000 
was eliminated in FY11 and reduced significantly in FY12 to $50,000; however, the 
$350,000 per year transfer from the General Fund to the Transportation System 
Improvement Fund will be re-established in FY13 and will continue at that level 
through FY20; this transfer provides funding for transportation projects. 

11. Although not shown as a specific project since PG&E will fund the work, use of an 
estimated $6.2 million in Rule 20A monies allotted to the City will allow for 
completion of the undergrounding of utilities on Mission Boulevard from Sycamore 
Avenue to Arrowhead Way which will be completed as part of the Route 238 
Corridor Improvement Project.  Based on Rule 20A allocations to date, it is 
projected that these projects will use our allocation through the year 2012. 

12. Planned transfers from the sewer and water operating funds to the capital funds 
allows for critical capital projects identified in the Sewer and Water System Master 
Plan Updates, plus the Water and Sewer Seismic Study, to be accomplished. 

13. Continued transfers from the Airport Operations Fund provide funding for Airport 
Capital Improvement Projects identified in the Airport Master Plan and Updated 
Airport Layout Plan. 

14. A final transfer of $403,000 from the Capital Improvement Fund to the Facilities 
Internal Service Fund was utilized to provide initial funding for the Facilities 
Internal Services Fund.  Facility charges against operating budgets  will provide  
$65,000 in FY11, $80,000  in FY12, $102,000 in FY13, eventually increasing to 
$118,000 in FY20 to provide minimum ongoing funding source for the Facilities 
Internal Service Fund. 

15. Transfer of $100,000 from the Capital Improvement Fund will be available in 
FY11 and FY12 to provide continued funding for the Technology Services 
Internal Services Fund.  Information Technology charges against operating 
budgets will provide  $80,000  in FY12, increasing by approximately 3% per year 
to $98,000 in FY20 to provide a minimum ongoing funding source for the 
Technology Services Internal Service Fund. 

16. A transfer of $326,000 from the Operating Fund into the Fire Capital Project Fund 
will occur in FY11; in FY12, the transfer will reduce down to $129,000, with 
subsequent annual increases of 2% occurring thereafter through FY20.  For both 
the Police Capital Project Fund and Maintenance Services Capital Fund, the 
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amount to be transferred from the General Fund in FY11 and future years will 
need to be determined.  

17. In order to replace vehicles within the Enterprise funds each fiscal year, the 
following annual transfers will occur into the Fleet Management Enterprise 
Capital Fund:  $71,000 from the Airport Operating Fund; $85,000 from the 
Stormwater Fund; $240,000 from the Sewer Fund; and $286,000 from the Water 
Fund.   

18. The Program reflects expected cash flow in future program years and Council 
appropriations carried forward in the current year. 
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Capital Budget Award 

California Society of Municipal Finance Officers 

 

 

 

The California Society of Municipal Finance Officers (CSMFO) presented the City of 
Hayward with the Excellence in Capital Budgeting Award for FY 2009-2010.  This is 
the highest capital budget award presented by CSMFO.  In order to receive this 
award, a governmental unit must publish an outstanding capital budget document 
that reflects program criteria. 
 
This award is valid for a period of one year.  We believe our current capital budget 
continues to conform to program requirements and will be submitting it to CSMFO 
for the FY 2011 award period. 
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 CAPITAL IMPROVEMENT PROGRAM SUMMARY 
 
 
CIP OVERVIEW AND PROCESS: 
 
The Capital Improvement Program (CIP) is a planning document for the upcoming ten-year period, 
and is a separate and distinct document from the City's operating budget.  However, to better 
coordinate it with the two-year operating budget process, a comprehensive CIP process only occurs 
every other year.  In the second year, no new projects are added to the program except in unusual 
circumstances, the first two years of the program are updated, and the review process is 
abbreviated.  The CIP contains revenue and expenditure estimates for public infrastructure projects 
(street construction and improvements, sewer and water systems upgrades), seismic retrofitting of 
public facilities, airport projects, replacement of major equipment, and other miscellaneous 
projects.  The CIP does not actually fund projects; a capital budget is adopted annually by the City 
Council to authorize spending on the projects represented in the CIP. 
 
The City of Hayward's capital program is supported through a variety of funding sources.  A large 
portion of the projects in the CIP are in restricted-use funds, such as the Gas Tax, Measure B, and 
enterprise (e.g., Sewer, Water, and Airport) funds.  In years in which the General Fund is able to 
support capital projects, it provides a source of revenue for general capital needs.  In addition, City 
staff has been successful in recent years in obtaining capital projects financing from outside funding 
sources such as state and federal grant programs. 
 
During a comprehensive CIP process, revenue estimates are projected by staff, and capital project 
requests are submitted by City departments for evaluation by an internal capital infrastructure 
review committee.  The recommended Ten-Year Capital Improvement Program is compiled and 
presented to the Planning Commission for conformance with the General Plan, to the City Council 
Budget and Finance Committee and then to the full Council at a work session.  A public hearing at 
which the public is invited to comment on the proposals in the CIP is conducted at the same time as 
the operating budget public hearing.  The capital spending plan for the upcoming year is adopted by 
the Council by resolution along with the operating budget.  Capital projects are budgeted on a life-
to-date basis, and modifications are made to the CIP when additional funds become available or 
expenditure projections are refined. 
 
 
FY11 CAPITAL IMPROVEMENT BUDGET: 
 
The City of Hayward's FY11 capital budget totals about $78 million, with approximately $406 
million programmed for the period FY11 through FY20.  The CIP also includes a list of additional 
identified capital needs, which for the current period totals about $205 million. 
 
The Capital Improvement Program contains 24 funds in which projects are funded and 
programmed: Gas Tax (210), Measure B - Local Transportation (211), Measure B - Pedestrian & 
Bicycle (212), Capital Improvement (410), Street System Improvement (413), Police Capital Project 
(415), Fire Capital Project (416), Maintenance Services Capital (417), Transportation System 
Improvement (420), Route 238 Trust (430), Redevelopment Tax Allocation Bonds (454), 
Redevelopment Projects (455), Low/Moderate Housing (456), Sewer Capital Improvement (613), 
Sewer Collection Replacement (614), Water Pollution Control Facility Replacement (616), Water 
Capital Improvement (622), Water System Replacement (623), Regional Water Intertie Capital 
(627), Airport Capital (632), Facilities Internal Service (721), Technology Services Internal Service 
(726), Fleet Management General Fund Capital (731), and Fleet Management Enterprise Capital 
(732). 
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Major project expenditures in the FY11 capital budget, not previously identified, include the 
following: 
 
 * Pavement Rehabilitation FY13 (210) 800,000 
 * Pavement Reconstruction FY12 (211) 850,000 
 * Pavement Rehabilitation FY12 (211) 1,000,000 
 * Sidewalk Rehabilitation Project FY13 - Districts 4 and 5 (413) 900,000 
 * Stimulus II Pavement Rehabilitation Project (413) 3,900,000 
 * Defibrillators (416) 552,000 
 * Emergency Radio Equipment (416) 768,000 
 * Self-Contained Breathing Apparatus (416) 760,000 
 * Route 238 Homebuyer Program (456) 2,000,000 
 * Utility Center Renovation/Training Center Addition (2nd Floor) (622) 1,500,000 
 * Conversion to Smart Water Meters (623) 6,000,000 
 * EMAS Runway Safety Area Improvements (632) 6,000,000 
 * Golf Course Modifications (632) 3,000,000 
 * Pavement Rehabilitation FY11 – Taxiways Echo and Diagonal (632) 900,000 
 * Pavement Rehabilitation FY12 – Taxiway Delta (632) 760,000 
 * Enterprise Resource Planning System (726) 2,500,000 
 * Vehicle Replacement (Police) (731) (Identified but not fully funded) 9,548,000 
 * Vehicle Replacement (Fire) (731) (Identified but not fully funded) 17,220,000 
 * Vehicle Replacement (Other General Fund) (731) (Identified but not fully funded) 5,540,000 
  
Major continuing project expenditures in the FY11 capital budget include the following: 
 
 * Pavement Rehabilitation – West Winton and Harder Road (413) 940,000 
 * Sidewalk Rehabilitation FY11 – Districts 2&3 (413) 900,000 
 * 880/92 Reliever Route Project – Phase I (413) 1,325,000 
 * Route 238 Corridor Improvement Project: Construction (430) 32,670,000 
 * South Hayward BART – Affordable Housing (456) 3,000,000 
 * Solar Power Design and Construction (613) 1,000,000 
 * WPCF Administration Building Renovation and Addition (613) 1,200,000 
 * Recycled Water Treatment and Distribution Facilities (613) 2,600,000 
 * West Trickling Filter Replacement (616) 1,000,000 
 * Seismic Retrofit “D” Street Reservoir (622) 1,000,000 
 * Main Replacements – Jackson, Mission, Pontiac, Meek, Glade, Winton, Grand (623) 1,246,000 
 * 250-500 16” Transmission Main Replacement – Highland Boulevard (623) 1,400,000 
 * CAD/RMS Replacement (726) 1,544,000 
 
OPERATING BUDGET IMPACTS 
 
In developing the CIP, the impact of new projects on the operating budget is considered, although 
formal analysis of potential direct and indirect costs is not performed.  However, the informal 
method of addressing the need for this information is in the form of general notations, which are 
included on the project description pages of those projects known to have impacts on the operating 
budget.  Many of the capital projects listed above will likely have minimal operations and 
maintenance impacts on the operating budget.  In fact, the introduction of new infrastructure into 
the City's systems can be expected to result in long-term savings due to decreased maintenance 
requirements associated with older infrastructure. 
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 GLOSSARY OF TERMS AND REVENUE SOURCES 
 
 
ACTA (Alameda County Transportation Authority):  The agency that administers the Alameda 

County transportation sales tax program. 

ACTIA (Alameda County Transportation Improvement Authority):  The agency that administers the 
re-authorized Alameda County transportation sales tax program. 

Appropriation:  An authorization granted by the City Council to make expenditures and to incur 
obligations for specific purposes. 

BAAQMD (Bay Area Air Quality Management District):  Agency which sponsors programs and 
regulates industry and employers to promote clean air. 

CMA (Congestion Management Agency):  Countywide agency which is responsible for preparing and 
implementing the County's Congestion Management Program. 

CMAQ (Congestion Mitigation and Air Quality Improvement Program):  A category of funding 
administered by MTC, which is available for transportation projects that reduce congestion and 
improve air quality. 

Capital Improvement:  A major addition to the City's real property assets including the design, 
construction, purchase, or major renovation of land, buildings, or facilities.  Examples are the 
installation or repair of new or existing streets, traffic signals, sewer lines, roads, and parks. 

Capital Improvement Program (CIP):  A plan for single- and multiple-year capital expenditures, 
which is updated annually, and sets forth each project or expenditure to be completed within 
the time period covered by the plan. 

Debt Service:  The payment of interest and principal on borrowed funds. 

EEM (Environmental Enhancement Mitigation):  Program which provides funding primarily for 
landscaping improvements associated with major projects. 

EPA (Environmental Protection Agency):  Federal agency which provides some grant funding for 
major wastewater treatment programs. 

Expenditure:  The amount of cash paid or to be paid for services rendered, goods received, or an asset 
purchased. 

FAA (Federal Aviation Administration):  Provides reimbursement for qualified airport projects such 
as taxiway repairs, runway improvements, etc. 

FAU (Federal Aid Urban):  Predecessor federal program to ISTEA which provided funding for major 
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transportation improvements. 

FEMA (Federal Emergency Management Agency):  Provides funding through the State Office of 
Emergency Services for repairs after natural disasters and mitigation funding for seismic 
upgrades. 

Fiscal Year:  The 12-month period to which the annual budget applies.  For the City of Hayward, this 
period of time is July 1 through June 30. 

Fund:  A separate independent accounting entity used to set forth the financial position of results of 
operations related to the specific purpose for which the fund was created. 

Grant:  A contribution by a government or other organization to support a particular function or 
project. 

General Fund:  The City's principal operating fund, which is supported by general taxes and fees and 
which can be used for any legal government purpose. 

HES (Hazard Elimination Safety Program):  Federal program to fund projects that improve traffic 
safety. 

Identified Capital Need:  A project that is identified as being necessary in a City-approved policy 
document, but which has no current identifiable funding source. 

ISTEA (Intermodal Surface Transportation Efficiency Act):  Pronounced "Ice Tea."  Federal law 
passed in 1991.  This funding emphasizes diversity and balance of alternative modes of 
transportation, and preservation of existing transit systems as a prerequisite to construction of 
new facilities.  Two-year funding cycles include both guaranteed funds for the county as well as 
competitive categories based on MTC scoring system. 

LATIP (Local Alternative Transportation Improvement Program):  A State funding program 
established by legislation based on sale of Route 238 Bypass right-of-way. 

LAVWMA (Livermore-Amador Valley Water Management Agency):  A joint-powers agency 
comprised of the cities of Livermore and Pleasanton and the Dublin San Ramon Services 
District. 

OTS (Office of Traffic Safety):  The California Office of Traffic Safety, which is charged with reducing 
fatalities, injuries, and economic losses resulting from motor vehicle crashes through 
administration of the California Highway Safety Plan (HSP). 

Proposition 1B:  Proposition 1B provides bond funds for a variety of transportation priorities, 
including $2 billion for cities and counties to fund the maintenance and improvement of 
local transportation facilities.   
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RABA (Revenue Aligned Budget Authority):  Mechanism to ensure that annual appropriations of 
federal transportation funding closely match the monies collected from the federal fuel tax. It is 
used to provide additional funds through the Surface Transportation Program to local 
jurisdictions for street and road overlays when actual receipts from the federal fuel tax are 
higher than originally projected. 

Revenue:  Income received from taxes, fees, permits, franchises, interest, and intergovernmental 
sources. 

Rule 20:  Funds are required to be set aside by PG&E for each municipality from its revenues to 
cover future undergrounding of utilities.  The City establishes undergrounding districts and 
programs funds for specific areas. 

Safe Routes to Schools:  A federally funded program administered by Caltrans designed to provide 
monies to local agencies for projects that will promote and improve pedestrian and bicycle 
safety near schools.  The program goal is to encourage increased walking and bicycling to 
schools. 

STIP (State Transportation Improvement Program):  Spending program developed at the regional 
level throughout the state.  The STIP determines when and if transportation projects will be 
funded by the state. 

STP (Surface Transportation Program):  A category of funding administered by MTC which is 
available for: roadway or transit rehabilitation; transportation system operational improve-
ments; highway construction; transit facilities; and intermodal port facilities. 

TCRP (Governor’s Traffic Congestion Relief Program): This program, which is part of Proposition 
42, requires that state sales and use taxes on the sale of motor vehicle fuel be used for 
transportation projects.  Cities can use revenues from this program for funding of street and 
highway maintenance, rehabilitation, and reconstruction projects. 

TDA (Transportation Development Act):  State law enacted in 1971.  Funds derived from a one-
quarter of one percent tax on all retail sales in each county.  These funds can be used for 
transit, special transit for the disabled, bicycle and pedestrian purposes. 

TEA-21 (Transportation Equity Act for the 21st Century):  Federal transportation legislation that 
retains and expands many programs created under ISTEA.  This reauthorizes federal surface 
transportation programs from 2005-2009 and significantly increases overall funding for 
transportation. 

TFCA (Transportation Fund for Clean Air) (formerly AB434-BAAQMD):  Program for which funds 
are raised by a $4.00 surcharge on motor vehicle registrations to provide funding to implement 
strategies to reduce air pollution from motor vehicles.  This is a competitive program that funds 
eligible projects such as:  implementation and support of local ridesharing and trip reduction 
programs, local arterial traffic management, and implementation of bicycle facilities 
improvements that are included in an adopted county-wide bicycle plan. 
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PROJECT# PROJECT NAME
5063 South Hayward BART 157, 159

5065 South Hayward BART Garage 157, 160

5073 South Hayward BART - Affordable Housing 161, 163

5074 Various Low/Mod Capital Projects 161, 164

5102 Landscape Material/Street Tree Replacements 101, 107

5104 Pavement Rehab - W. Winton, Santa Clara, Harder 115, 119

5106 Project Predesign 65, 69

5110 Pavement Management Program 65, 70

5111 Pavement Reconstruction FY11 81, 83

5112 Pavement Rehabilitation, Measure B - FY11 81, 85

5114 Administration and Predesign 149, 152

5116 Congestion Management Program 65, 71

5117 Route 238 Corridor Improvement Project: 149, 151

5132 New and Replacement Streetlights 65, 72

5133 StreetView System Upgrade 65, 74

5140 Miscellaneous Curb and Gutter Repair 65, 73

5147 Pavement Reconstruction FY11 - Bahama Avenue 115, 120

5148 Project Predesign Services 115, 121

5160 Surplus Property Maintenance 101, 108

5166 Speed Monitoring Devices 81, 87

5175 Pedestrian Traffic Signal Improvements 93, 95

5193 Median Landscaping Improvement Project 115, 122

5197 880/92 Reliever Route Project - Phase I 115, 123

5709 Traffic Control Devices Repair/Replacement 139, 141

5734 Speed Hump Installation Program 139, 142

5856 Controller Cabinet Replacement Program 139, 143

5877 Transportation System Management Projects 139, 144

5893 Quick Response Traffic Safety Projects 139, 145

6121 Property Taxes on Excess Right-of-Way 101, 109

6805 Project Predesign Services 287, 293

6806 Consultant Predesign Services 287, 294

6809 Sulphur Creek Mitigation - Environmental Planning 287, 297

6840 Crash Rescue Equipment 287, 291

6891 Miscellaneous Pavement/Building/Grounds Repairs 287, 295

PROJECT INDEX
(By Project Number)

PAGE(S)
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PROJECT# PROJECT NAME
6897 Rehabilitation of Main Electrical Service Lines to Airport Tower 287, 298

6898 Noise Monitoring Equipment Upgrade 287, 296

6899 Line Lazer Striping & Crack Sealer Equipment 287, 292

6907 Project Predesign Services 101, 110

6938 Annual Median Tree & Shrub Replacement 101, 111

6950 Neighborhood Improvement Project 101, 112

6968 Sealing Centennial Hall Parking Deck 101, 113

6977 UST Remediation Study - Various Locations 101, 106

6978 Foothill Gateway Landscape Plan 101, 114

6992 New Library - Programming/Design 101, 105

7003 Miscellaneous Hydrant Replacement Program 259, 265

7006 Annual System Replacement Program 259, 266

7013 High Efficiency Fixture Replacement Program 259, 267

7021 Groundwater Management Plan 233, 246

7023 Installation of Emergency Sudden Loss Valves at Various Locations 233, 237

7024 Reservoir Landscape Improvements (7 sites) 233, 238

7029 Project Predesign Services 233, 244

7030 Project Predesign Services 259, 268

7043 Asset Management Plan 259, 269

7045 250-500 16" Transmission Main Replacement - Highland Blvd 259, 270

7046 Replace 16" Water Line near Mission & Willis 259, 273

7047 Landscape Audits and Water Efficient Landscape Rebates 259, 264

7049 City-owned Turf Area Assessment and Pilot Turf Repl Program 259, 272

7050 Bay-Friendly Water Conservation/Demonstration Garden 259, 263

7119 Radio Telemetry & Transducer Replacement & Upgrade 233, 245

7136 System Seismic Upgrades 233, 243

7138 Install Water Line Looping Near BART Tracks & Whipple Rd. 233, 247

7139 Install Water Line at Golf Course Access Road 233, 239

7140 Parallel Supply to the 330 Zone 233, 250

7160 Seismic Retrofit Maitland Reservoir and Appurtenances 233, 248

7161 Seismic Retrofit "D" Street Reservoir 233, 240

7163 Main Replacements - Jackson, Mission, Pontiac, Meek, Glade, Winton, Grand 259, 271

7171 Emergency Wells SCADA Installation 233, 241

7172 New 3 MG Reservoir at High School Reservoir Site 233, 251

PROJECT INDEX
(By Project Number)

PAGE(S)
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PROJECT# PROJECT NAME
7173 Seismic Retrofit Highland 250 Reservoirs 233, 249

7175 High School Reservoir Roof Replacement 233, 242

7201 HVAC Replacement/Various Units 353, 357

7202 Miscellaneous Flooring Replacement 353, 358

7203 Roof Repair/Replacement - City Buildings 353, 356

7209 Emergency Generator Replacements - Fire Station Nos. 2-6 and PD Overhaul 353, 359

7210 Fire Station Drapery Replacement 353, 360

7211 Underground Storage Tank Upgrades and Certification 353, 355

7253 Desktop Computer Replacement Program 363, 367

7254 CAD/RMS Replacement 363, 365

7255 Enterprise Resource Planning (ERP) System 363, 366

7503 WPCF Master Plan Update   165, 173

7505 Solar Power Design and Construction 165, 169

7515 Convert Gravity Thickener to New Primary Clarifier 165, 175

7516 EBDA Outfall Replacement Payment 201, 208

7520 Sludge Handling Master Plan 165, 174

7523 Project Predesign Services 165, 172

7524 Project Predesign Services 187, 189

7529 Miscellaneous Plant Replacements 201, 209

7531 Asset Management Plan 187, 192

7545 Water Pollution Control Facility Shrub Planting 165, 170

7547 Sewer Replacement at Linden, Madrone, and Beech Street Easement Areas 187, 193

7575 Miscellaneous Lift Station Equipment Replacement 187, 190

7594 SCADA & Transducer Replacement 187, 191

7596 SCADA System Misc. Replacements 201, 210

7639 West Trickling Filter Replacement 201, 212

7640 Enclose Effluent Channel 201, 213

7641 Enclose Effluent Contact Channel 165, 171

7644 Sludge Lagoon #494 Pump Relocation 201, 215

7646 Primary Clarifiers Rehabilitation 201, 205

7648 Seismic Retrofit Miscellaneous Plant Buildings 201, 211

7654 Levee Road and Effluent Channel Repair 201, 206

7656 Main 480V MCC Electrical Distribution Repairs 201, 214

(By Project Number)

PAGE(S)

PROJECT INDEX

395



PROJECT# PROJECT NAME
7660 Headworks Interior (Wetside and Dryside) Painting 201, 207

TBD Airport Pavement Rehabilitation FY13 - FY20 287, 305

TBD Alameda County Aerial Photography 117, 132

TBD Annual Line Replacements FY11 187, 194

TBD Annual Line Replacements FY11 259, 276

TBD Annual Line Replacements FY12 187, 195

TBD Annual Line Replacements FY12 259, 278

TBD Annual Line Replacements FY13 - FY20 187, 197

TBD Annual Line Replacements FY13 - FY20 259, 282

TBD Apparatus Appliances 331, 335

TBD Body Armor 317, 326

TBD Chairs 331, 344

TBD City Municipal Parking Lot Pavement Maintenance 117, 131

TBD Citywide Intersection Improvement Study 139, 146

TBD Co-Generation System 165, 180

TBD Conversion to Smart Water Meters 259, 279

TBD Defibrillators 331, 334

TBD Digester #1 Cleaning 201, 225

TBD Digester #1 Cleaning and Dome Rehabilitation 201, 232

TBD Digester #2 Cleaning 201, 226

TBD Digester #2 Cleaning and Dome Rehabilitation 201, 229

TBD Digester #3 Cleaning and Dome Rehabilitation 201, 227

TBD Digital Audio Recorders 317, 328

TBD Dispatch Equipment 317, 321

TBD East T-Hangar Foam Re-roofing 289, 314

TBD EMAS Runway Safety Area Improvements 287, 306

TBD Emergency Air Bag System 331, 338

TBD Emergency Radio Equipment 331, 339

TBD Feasibility Study of Conversion to Smart Water Meters 259, 275

TBD Float-O-Pumps 331, 340

TBD Flow Equalization Pond Lining and Rehabilitation 201, 217

TBD Foothill/Mission Corridor Maintenance 149, 153

TBD GIS Data Development and Conversion 165, 181

TBD GIS Data Development and Conversion 233, 253
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TBD Golf Course Modifications/Road Relocation 287, 307

TBD Gravity Belt Thickener Rebuilding 201, 230

TBD Groundwater Management Plan Modeling & Implementation 233, 256

TBD Hand Guns (duty) 317, 329

TBD Hangar Repainting 287, 308

TBD Headworks Hydraulic Valve Actuator and Shaft Replacement 201, 221

TBD Headworks Ventilation Modifications 201, 218

TBD Highland 250 Pump Station Upgrade 259, 277

TBD Hose (5", 3", 1 3/4", 1 1/2", 1") 331, 336

TBD Hydraulic Rescue Tool 331, 343

TBD Hypochlorite Station Electrical Rehabilitation 201, 216

TBD Industrial Boulevard Pedestrian/Bicycle Bridge Relocation 93, 96

TBD Install RENLS and PAPIS 287, 311

TBD Install Runway End Identifier Lights 10L/28R 289, 313

TBD Install Safe Drain System for Existing Storm Drains 287, 300

TBD Intersection Improvement Project - TBD 139, 147

TBD K9 Handler Setup 317, 325

TBD K9 Units 317, 319

TBD Long Guns (duty) 317, 323

TBD Lucas Chest Compression System 331, 333

TBD Mattresses 331, 345

TBD Network Server and Public Safety Mobile Replacement Project 363, 368

TBD New 2 MG Reservoir at Hesperian Site 233, 257

TBD New Administration Building 287, 303

TBD New Final Clarifier 165, 185

TBD New Sidewalks FY14 - FY20 93, 99

TBD New Sidewalks: Bellina Street 93, 97

TBD New Sidewalks: Franklin Ave., Harder Rd. and Phillips Way 93, 98

TBD Nozzles 331, 346

TBD Paratransit Scheduling Technology 115, 127

TBD Pavement Reconstruction - FY13 - FY20 81, 91

TBD Pavement Reconstruction FY12 81, 88

TBD Pavement Reconstruction FY12 - Chiplay Avenue 117, 130

TBD Pavement Reconstruction FY13 - FY20 117, 134
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TBD Pavement Rehabilitation  - Gas Tax FY14 - FY20 65, 80

TBD Pavement Rehabilitation - Gas Tax FY13 - Districts 4 & 5 65, 77

TBD Pavement Rehabilitation - D St., Huntwood Ave., Industrial Pkwy SW, Second St. 117, 129

TBD Pavement Rehabilitation - Slurry Seal - Locations TBD 117, 136

TBD Pavement Rehabilitation FY11 - Taxiways Echo and Diagonal 287, 299

TBD Pavement Rehabilitation FY12 - Taxiway Delta 287, 301

TBD Pavement Rehabilitation, Measure B - FY12 81, 89

TBD Pavement Rehabilitation, Measure B - FY13 - FY20 81, 92

TBD Physical Fitness Equipment 331, 347

TBD Plant Exterior Buildings Painting 201, 222

TBD Portable Generators 331, 342

TBD Positive Pressure Blowers 331, 341

TBD Purchase of Mercury Analyzer 165, 176

TBD Realignment of Taxiway Zulu 287, 304

TBD Recycled Water Treatment and Distribution Facilities 165, 179

TBD Rehab of TWY Alpha and 10L/28R & Rehab TWY Delta 289, 315

TBD Relocate West Access Road and RWY 10R Holding Area 289, 312

TBD Renovation of Airfield Lighting and Markings 287, 309

TBD Replace Card Access System at City Hall 353, 361

TBD Replacement Crash Rescue Vehicle 287, 310

TBD Replacement Equipment for Maintenance Services 349, 351

TBD Replacement Reserve Program Trailer 317, 320

TBD Rotary Rescue Saws 331, 337

TBD SCADA Computer Node and Server Upgrade 201, 224

TBD SCADA Historian Software (Water System Share) 259, 274

TBD SCADA System Evaluation and Upgrade 187, 199

TBD SCADA System Evaluation and Upgrade 201, 231

TBD SCADA System Evaluation and Upgrade 259, 283

TBD Self-Contained Breathing Apparatus 331, 348

TBD Sewer Collection System Flow Monitoring & Master Plan Update 165, 182

TBD Sewer Collection System Master Plan Recommendations 187, 196

TBD Sidewalk Rehabilitation FY11 - Districts 2 & 3 115, 128

TBD Sidewalk Rehabilitation FY12 - Districts 6 & 9 117, 133

TBD Sidewalk Rehabilitation FY13 - Districts 4 & 5 117, 135
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TBD Sidewalk Rehabilitation FY14 - FY20 117, 137

TBD Solids Contact Tank Grounds Improvement 201, 220

TBD Stimulus II Pavement Rehabilitation Project 115, 124

TBD Storage Ponds Evaluation and Rehabilitation 165, 184

TBD Sulphur Creek Mitigation - Design + Construction 287, 302

TBD SWAT Team Equipment 317, 324

TBD Tasers 317, 322

TBD Traffic Enforcement Equipment 317, 327

TBD UST Cleanup and Closure at Maintenance Building 201, 219

TBD Utilities Storage Building Fabric Replacement 259, 280

TBD Utility Center Renovation/Training Center Addition (2nd Floor) 233, 252

TBD Valle Vista Submersible Pump Repl and Wet Well Rehabilitation 187, 198

TBD Vehicle Replacement Needs - Airport 375, 377

TBD Vehicle Replacement Needs - Fire 369, 371

TBD Vehicle Replacement Needs - Other General Fund 369, 372

TBD Vehicle Replacement Needs - Police 369, 373

TBD Vehicle Replacement Needs - Sewer 375, 379

TBD Vehicle Replacement Needs - Stormwater 375, 378

TBD Vehicle Replacement Needs - Water 375, 380

TBD Water System Master Plan Improvement Projects 233, 255

TBD Water System Master Plan Replacement Projects 259, 281

TBD Water System Master Plan Update 233, 254

TBD West Trickling Filter Biofilter 165, 183

TBD Wheelchair Ramps - FY11 - Districts 2 & 3 65, 75

TBD Wheelchair Ramps - FY12 - Districts 6 & 9 65, 76

TBD Wheelchair Ramps - FY13 - Districts 4 & 5 65, 78

TBD Wheelchair Ramps FY14 - FY20 65, 79

TBD WPCF Access Roads Rehabilitation 201, 228

TBD WPCF Administration Building Renovation and Addition 165, 178

TBD WPCF Grease Receiving and Processing Facility 165, 177

TBD WPCF Master Plan Recommended Projects 201, 223
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250-500 16" Transmission Main Replacement - Highland Blvd 7045 259, 270

880/92 Reliever Route Project - Phase I 5197 115, 123

Administration and Predesign 5114 149, 152

Airport Pavement Rehabilitation FY13 - FY20 TBD 287, 305

Alameda County Aerial Photography TBD 117, 132

Annual Line Replacements FY11 TBD 187, 194

Annual Line Replacements FY11 TBD 259, 276

Annual Line Replacements FY12 TBD 187, 195

Annual Line Replacements FY12 TBD 259, 278

Annual Line Replacements FY13 - FY20 TBD 187, 197

Annual Line Replacements FY13 - FY20 TBD 259, 282

Annual Median Tree & Shrub Replacement 6938 101, 111

Annual System Replacement Program 7006 259, 266

Apparatus Appliances TBD 331, 335

Asset Management Plan 7043 259, 269

Asset Management Plan 7531 187, 192

Bay-Friendly Water Conservation/Demonstration Garden 7050 259, 263

Body Armor TBD 317, 326

CAD/RMS Replacement 7254 363, 365

Chairs TBD 331, 344

City Municipal Parking Lot Pavement Maintenance TBD 117, 131

City-owned Turf Area Assessment and Pilot Turf Repl Program 7049 259, 272

Citywide Intersection Improvement Study TBD 139, 146

Co-Generation System TBD 165, 180

Congestion Management Program 5116 65, 71

Consultant Predesign Services 6806 287, 294

Controller Cabinet Replacement Program 5856 139, 143

Conversion to Smart Water Meters TBD 259, 279

Convert Gravity Thickener to New Primary Clarifier 7515 165, 175

Crash Rescue Equipment 6840 287, 291

Defibrillators TBD 331, 334

Desktop Computer Replacement Program 7253 363, 367

Digester #1 Cleaning TBD 201, 225

Digester #1 Cleaning and Dome Rehabilitation TBD 201, 232
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Digester #2 Cleaning TBD 201, 226

Digester #2 Cleaning and Dome Rehabilitation TBD 201, 229

Digester #3 Cleaning and Dome Rehabilitation TBD 201, 227

Digital Audio Recorders TBD 317, 328

Dispatch Equipment TBD 317, 321

East T-Hangar Foam Re-roofing TBD 289, 314

EBDA Outfall Replacement Payment 7516 201, 208

EMAS Runway Safety Area Improvements TBD 287, 306

Emergency Air Bag System TBD 331, 338

Emergency Generator Replacements - Fire Station Nos. 2-6 and PD Overhaul 7209 353, 359

Emergency Radio Equipment TBD 331, 339

Emergency Wells SCADA Installation 7171 233, 241

Enclose Effluent Channel 7640 201, 213

Enclose Effluent Contact Channel 7641 165, 171

Enterprise Resource Planning (ERP) System 7255 363, 366

Feasibility Study of Conversion to Smart Water Meters TBD 259, 275

Fire Station Drapery Replacement 7210 353, 360

Float-O-Pumps TBD 331, 340

Flow Equalization Pond Lining and Rehabilitation TBD 201, 217

Foothill Gateway Landscape Plan 6978 101, 114

Foothill/Mission Corridor Maintenance TBD 149, 153

GIS Data Development and Conversion TBD 165, 181

GIS Data Development and Conversion TBD 233, 253

Golf Course Modifications/Road Relocation TBD 287, 307

Gravity Belt Thickener Rebuilding TBD 201, 230

Groundwater Management Plan 7021 233, 246

Groundwater Management Plan Modeling & Implementation TBD 233, 256

Hand Guns (duty) TBD 317, 329

Hangar Repainting TBD 287, 308

Headworks Hydraulic Valve Actuator and Shaft Replacement TBD 201, 221

Headworks Interior (Wetside and Dryside) Painting 7660 201, 207

Headworks Ventilation Modifications TBD 201, 218

High Efficiency Fixture Replacement Program 7013 259, 267

High School Reservoir Roof Replacement 7175 233, 242
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Highland 250 Pump Station Upgrade TBD 259, 277

Hose (5", 3", 1 3/4", 1 1/2", 1") TBD 331, 336

HVAC Replacement/Various Units 7201 353, 357

Hydraulic Rescue Tool TBD 331, 343

Hypochlorite Station Electrical Rehabilitation TBD 201, 216

Industrial Boulevard Pedestrian/Bicycle Bridge Relocation TBD 93, 96

Install RENLS and PAPIS TBD 287, 311

Install Runway End Identifier Lights 10L/28R TBD 289, 313

Install Safe Drain System for Existing Storm Drains TBD 287, 300

Install Water Line at Golf Course Access Road 7139 233, 239

Install Water Line Looping Near BART Tracks & Whipple Rd. 7138 233, 247

Installation of Emergency Sudden Loss Valves at Various Locations 7023 233, 237

Intersection Improvement Project - TBD TBD 139, 147

K9 Handler Setup TBD 317, 325

K9 Units TBD 317, 319

Landscape Audits and Water Efficient Landscape Rebates 7047 259, 264

Landscape Material/Street Tree Replacements 5102 101, 107

Levee Road and Effluent Channel Repair 7654 201, 206

Line Lazer Striping & Crack Sealer Equipment 6899 287, 292

Long Guns (duty) TBD 317, 323

Lucas Chest Compression System TBD 331, 333

Main 480V MCC Electrical Distribution Repairs 7656 201, 214

Main Replacements - Jackson, Mission, Pontiac, Meek, Glade, Winton, Grand 7163 259, 271

Mattresses TBD 331, 345

Median Landscaping Improvement Project 5193 115, 122

Miscellaneous Curb and Gutter Repair 5140 65, 73

Miscellaneous Flooring Replacement 7202 353, 358

Miscellaneous Hydrant Replacement Program 7003 259, 265

Miscellaneous Lift Station Equipment Replacement 7575 187, 190

Miscellaneous Pavement/Building/Grounds Repairs 6891 287, 295

Miscellaneous Plant Replacements 7529 201, 209

Neighborhood Improvement Project 6950 101, 112

Network Server and Public Safety Mobile Replacement Project TBD 363, 368
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New 2 MG Reservoir at Hesperian Site TBD 233, 257

New 3 MG Reservoir at High School Reservoir Site 7172 233, 251

New Administration Building TBD 287, 303

New and Replacement Streetlights 5132 65, 72

New Final Clarifier TBD 165, 185

New Library - Programming/Design 6992 101, 105

New Sidewalks FY14 - FY20 TBD 93, 99

New Sidewalks: Bellina Street TBD 93, 97

New Sidewalks: Franklin Ave., Harder Rd. and Phillips Way TBD 93, 98

Noise Monitoring Equipment Upgrade 6898 287, 296

Nozzles TBD 331, 346

Parallel Supply to the 330 Zone 7140 233, 250

Paratransit Scheduling Technology TBD 115, 127

Pavement Management Program 5110 65, 70

Pavement Reconstruction - FY13 - FY20 TBD 81, 91

Pavement Reconstruction FY11 5111 81, 83

Pavement Reconstruction FY11 - Bahama Avenue 5147 115, 120

Pavement Reconstruction FY12 TBD 81, 88

Pavement Reconstruction FY12 - Chiplay Avenue TBD 117, 130

Pavement Reconstruction FY13 - FY20 TBD 117, 134

Pavement Rehab - W. Winton, Santa Clara, Harder 5104 115, 119

Pavement Rehabilitation  - Gas Tax FY14 - FY20 TBD 65, 80

Pavement Rehabilitation - Gas Tax FY13 - Districts 4 & 5 TBD 65, 77

Pavement Rehabilitation - D St., Huntwood Ave., Industrial Pkwy SW, Second St. TBD 117, 129

Pavement Rehabilitation - Slurry Seal - Locations TBD TBD 117, 136

Pavement Rehabilitation FY11 - Taxiways Echo and Diagonal TBD 287, 299

Pavement Rehabilitation FY12 - Taxiway Delta TBD 287, 301

Pavement Rehabilitation, Measure B - FY11 5112 81, 85

Pavement Rehabilitation, Measure B - FY12 TBD 81, 89

Pavement Rehabilitation, Measure B - FY13 - FY20 TBD 81, 92

Pedestrian Traffic Signal Improvements 5175 93, 95

Physical Fitness Equipment TBD 331, 347

Plant Exterior Buildings Painting TBD 201, 222

Portable Generators TBD 331, 342
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Positive Pressure Blowers TBD 331, 341

Primary Clarifiers Rehabilitation 7646 201, 205

Project Predesign 5106 65, 69

Project Predesign Services 5148 115, 121

Project Predesign Services 6805 287, 293

Project Predesign Services 6907 101, 110

Project Predesign Services 7029 233, 244

Project Predesign Services 7030 259, 268

Project Predesign Services 7523 165, 172

Project Predesign Services 7524 187, 189

Property Taxes on Excess Right-of-Way 6121 101, 109

Purchase of Mercury Analyzer TBD 165, 176

Quick Response Traffic Safety Projects 5893 139, 145

Radio Telemetry & Transducer Replacement & Upgrade 7119 233, 245

Realignment of Taxiway Zulu TBD 287, 304

Recycled Water Treatment and Distribution Facilities TBD 165, 179

Rehab of TWY Alpha and 10L/28R & Rehab TWY Delta TBD 289, 315

Rehabilitation of Main Electrical Service Lines to Airport Tower 6897 287, 298

Relocate West Access Road and RWY 10R Holding Area TBD 289, 312

Renovation of Airfield Lighting and Markings TBD 287, 309

Replace 16" Water Line near Mission & Willis 7046 259, 273

Replace Card Access System at City Hall TBD 353, 361

Replacement Crash Rescue Vehicle TBD 287, 310

Replacement Equipment for Maintenance Services TBD 349, 351

Replacement Reserve Program Trailer TBD 317, 320

Reservoir Landscape Improvements (7 sites) 7024 233, 238

Roof Repair/Replacement - City Buildings 7203 353, 356

Rotary Rescue Saws TBD 331, 337

Route 238 Corridor Improvement Project: 5117 149, 151

SCADA & Transducer Replacement 7594 187, 191

SCADA Computer Node and Server Upgrade TBD 201, 224

SCADA Historian Software (Water System Share) TBD 259, 274

SCADA System Evaluation and Upgrade TBD 187, 199

SCADA System Evaluation and Upgrade TBD 201, 231
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SCADA System Evaluation and Upgrade TBD 259, 283

SCADA System Misc. Replacements 7596 201, 210

Sealing Centennial Hall Parking Deck 6968 101, 113

Seismic Retrofit "D" Street Reservoir 7161 233, 240

Seismic Retrofit Highland 250 Reservoirs 7173 233, 249

Seismic Retrofit Maitland Reservoir and Appurtenances 7160 233, 248

Seismic Retrofit Miscellaneous Plant Buildings 7648 201, 211

Self-Contained Breathing Apparatus TBD 331, 348

Sewer Collection System Flow Monitoring & Master Plan Update TBD 165, 182

Sewer Collection System Master Plan Recommendations TBD 187, 196

Sewer Replacement at Linden, Madrone, and Beech Street Easement Areas 7547 187, 193

Sidewalk Rehabilitation FY11 - Districts 2 & 3 TBD 115, 128

Sidewalk Rehabilitation FY12 - Districts 6 & 9 TBD 117, 133

Sidewalk Rehabilitation FY13 - Districts 4 & 5 TBD 117, 135

Sidewalk Rehabilitation FY14 - FY20 TBD 117, 137

Sludge Handling Master Plan 7520 165, 174

Sludge Lagoon #494 Pump Relocation 7644 201, 215

Solar Power Design and Construction 7505 165, 169

Solids Contact Tank Grounds Improvement TBD 201, 220

South Hayward BART 5063 157, 159

South Hayward BART - Affordable Housing 5073 161, 163

South Hayward BART Garage 5065 157, 160

Speed Hump Installation Program 5734 139, 142

Speed Monitoring Devices 5166 81, 87

Stimulus II Pavement Rehabilitation Project TBD 115, 124

Storage Ponds Evaluation and Rehabilitation TBD 165, 184

StreetView System Upgrade 5133 65, 74

Sulphur Creek Mitigation - Design + Construction TBD 287, 302

Sulphur Creek Mitigation - Environmental Planning 6809 287, 297

Surplus Property Maintenance 5160 101, 108

SWAT Team Equipment TBD 317, 324

System Seismic Upgrades 7136 233, 243

Tasers TBD 317, 322

Traffic Control Devices Repair/Replacement 5709 139, 141
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Traffic Enforcement Equipment TBD 317, 327

Transportation System Management Projects 5877 139, 144

Underground Storage Tank Upgrades and Certification 7211 353, 355

UST Cleanup and Closure at Maintenance Building TBD 201, 219

UST Remediation Study - Various Locations 6977 101, 106

Utilities Storage Building Fabric Replacement TBD 259, 280

Utility Center Renovation/Training Center Addition (2nd Floor) TBD 233, 252

Valle Vista Submersible Pump Repl and Wet Well Rehabilitation TBD 187, 198

Various Low/Mod Capital Projects 5074 161, 164

Vehicle Replacement Needs - Airport TBD 375, 377

Vehicle Replacement Needs - Fire TBD 369, 371

Vehicle Replacement Needs - Other General Fund TBD 369, 372

Vehicle Replacement Needs - Police TBD 369, 373

Vehicle Replacement Needs - Sewer TBD 375, 379

Vehicle Replacement Needs - Stormwater TBD 375, 378

Vehicle Replacement Needs - Water TBD 375, 380

Water Pollution Control Facility Shrub Planting 7545 165, 170

Water System Master Plan Improvement Projects TBD 233, 255

Water System Master Plan Replacement Projects TBD 259, 281

Water System Master Plan Update TBD 233, 254

West Trickling Filter Biofilter TBD 165, 183

West Trickling Filter Replacement 7639 201, 212

Wheelchair Ramps - FY11 - Districts 2 & 3 TBD 65, 75

Wheelchair Ramps - FY12 - Districts 6 & 9 TBD 65, 76

Wheelchair Ramps - FY13 - Districts 4 & 5 TBD 65, 78

Wheelchair Ramps FY14 - FY20 TBD 65, 79

WPCF Access Roads Rehabilitation TBD 201, 228

WPCF Administration Building Renovation and Addition TBD 165, 178

WPCF Grease Receiving and Processing Facility TBD 165, 177

WPCF Master Plan Recommended Projects TBD 201, 223

WPCF Master Plan Update   7503 165, 173

PAGE(S)

PROJECT INDEX

(By Project Name)

407



 
 

 

 

 

THIS PAGE INTENTIONALLY LEFT BLANK 

408




