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VACANCIES, UNDER-DEVELOPED PARCELS
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PROJECT AREA — 240 ACRES

We are here
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SOME NEW, SOME OLD, SOME ABANDONED
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BEFORE AND AFTER
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ADAPTIVE REUSE
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AUTO-RELATED USES
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HISTORIC NEIGHBORHOODS
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JACKSON STREET TO HARDER ROAD
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AUTO DEALERS & AUTO-RELATED USES
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LOCAL / ETHNIC RESTAURANTS

1@ ey iewdies |
: PIZZA & SUBS
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UNDERPERFORMING USES / VACANT BUILDINGS
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SCOPE OF WORK & TIMELINE
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PLAN IMPLEMENTATION
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POSTCARDS

1,198 mailed to property owners & tenants in March

YFFICIAL NOTICE

1 Chambers

Thursda Hayward’s Mission Boulevard

0 8??{' Specific Plan and Form- Based Code

Charrette kick- off event What is your vision?

7-9pm
Hayward City Hall
‘Council Chambers
777 B Street
Hayward, CA
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HAY WA RD

HEART OF THE BAY

Mission Boulevard Corridor Specific Plan and Form-Based Code Charrette
Monday, April 12th - Friday, April 16th, 2010

DESIGN & PLANNING TEAM MONDAY TUESDAY WENESDAY THUESDAY FRIDAY

Lausra Hall, Hall Alminana - Fre r TIME April 12¢h Apnl 13th April Lidth Apnil 15th Apnl 16th
Eobert Almanama, Hall Alnsnana S0 AM Team tour of project arca Meeting £3: 9-10 AN
Fob Mermitt, Hall Abmdnama - 010 AM Farking sie Repart
Eewvin Colin, Lansphder-Gregory - IO AN

Esic Brovn, Brown Design Stadio - Ar P
Dwede Christopher - 1100 AN

Charie Foogs - Do rTy e ol e

Patrick Sicgmam, Nelson MNygaar = ol A ¥ 12:00 Moon Luneh break Lunch break Lunch beeal; Limeh break Liznch beesk
Bill Lee, AECOM | ERA M oon - 1 PRI Noon - 1 P Noon - 1 PAM Boon - 1 FA Moon - 1 PR
Dramdan Sicfanakis, Dowling Associaies - phiares 1400 PA Mlecting #1: 1-2:30 FM

CHARRETTE STUDIO 01
City Hall, Boom 2A
TTT B Sirect 300 PM Mesting 52 (stafl): 3-4:30 PM
Hayward, CA L :

OFF-SITE FIELD WORE FRODUCTION PRODUCTION
DESIGN

— BT
DESICN DESI PRODUCTION

FRODUCTION

400 PM

LODEGEING
Hampden lrn 5400 PM Informal Design Review & Infornml Design Review & Informal Design Review
24137 Mission Blvd., Hayward, CA Fin up: $6 PA FPin up: 56 PM 2 CLOSING PRESENTATION

P - = A i Erl
500 PM Dinner break Denmer break Duimer break Diimiver brcak ! ,‘raf'_ l_?‘_._ 0
6-7:30 PM 6730 PM £.7:30 PM £.790 PM BRI Rl

OPENING FRESENTATION
THURSDAY, April 8th - 7.9 FM 7400 PM
Hneward City Counel Chansbers

777 B Sireet, Hayaard, CA 200 FM

CLOSING PRESENTATION 200 FM DESIGN DESIGN DESIGHN FRODUCTION
FRIDAY, Aprl Lith - 5:30.7 PM
Haxyward City Counal Chambers 1000 A

TTT B Street, Hayward, CA

LEGEND:
Focused meetings - onsite Small meetings focused on Speciic lopics and slakehaolders: the general public IS welcome.,

Inform al Design Review The day's work Is presented to ihe community and ks then re-warked for the following night's review.

Des'gn & Prudu clion Froject leam s actively designing; the public is encouraged to observe & interact with them,

Formal praseniations Clazing presentation o the community

NOTE: All activities take place in the charrette studio (City Hall Room 2A) except for those specifically noted.
For more information, contact David RizK, Director of Development Services, City of Hayward at (510) 583-4004, www .hayward-ca.gov.
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CHARRETTE PROCESS

public review

plan

public review public review
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CITY. OF H AD

HEART OF THE BAY

Mission Boulevard Corridor Specific Plan

B Overview

ABOUT HAYWARD

MAYOR & CITY COUNCIL ieints

CITY COUNCIL MEETINGS ppart publi

PLANNING COMMISSION MEETINGS i

BOARDS, COMMISSION & it s R el plahoe
COMMITTEES in: AP ; Y : ‘epart (EIR
COUNCIL STANDING COMMITTEES :
AIRPORT

CODES, ORDIMANCES & FEES
DEPARTMENTS

EMPLOYMENT B Project Timeline

LOCAL LINKS ) B , i
VOLUNTEERING B Kick-Off Meeting (April 8) & Charrette {April 12 - 16)

= B Kick-Dff Meeting and Charrette Announcement
BBl Register

Open For B Charrette Schedule
Business

Map of Project Area

Reports
{City Council, Planning Commission, etc.)
Disaster

Preparedness 11-17-2009 City Council Report

M Attachment 2
Attachment 3
Attachment 4

KHCG H 03-23-2010 City Council Work Session (rg

TASK FORCE H  03-25-2010 Planning Commission
B Documents and Studies
Mural Art

Program B Glossary of Terms

For furthe ormat p tact

Erik Pearson — Senior Planner - at =

Laura Hall - Hall Alminana, Inc. -

Robert Alminana - Hall Alminana, Inc. - at 415

PS&GILS. We

Wi G
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CITY OF HAYWARD

GENERAL PLAN

MISSION ¢FOOTHILLS
NEIGHBORHOOD PLAN

A\

Mission Bivd. at Memorial Park 1018

California

Adopted March 17, 1992

NORTH HAYWARD
NEIGHBORHOOD PLAN

Hayward, California

Zoning

Ordinance

Subdivision

Ordinance
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CITY OF HAYWARD

MISSION BOULEVARD CORRIDOR &
HAYWARD, CALIFORNIA

GENERAL PLAN SPECIFIC PLAN &
FORM-BASED CODE

p—

HAYWARD
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Form-Based Codes let you emulate the places you
admire and outlaw the ones you don’t.




TOWN CENTERS
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CIVIC SPACES
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CORRIDORS
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TRANSECT

i F = 5 it I = =t =
GENERAL URBAN T5 URBAN CENTER TB URBAN CORE s SPECIAL

Hlunn

4 ~={ - ) @ I, ™
NATURAL SUB-URBAN
T1 ZONE T ZONE T4

ZONE ZONE ZONE DISTRICT
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T1 Natural Zone

CHARRETTE KICKOFF MISSION CORRIDOR SPECIFIC PLAN Thursday, April 8, 2010




T2 Rural Zone

Cherry and apricot orchard, Haywards, California.
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T3 Sub-Urban Zone
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T4 General Urban Zone
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T5 Urban Center Zone
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T6 Urban Core Zone
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The Transect of
Hayward
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Central Petaluma SmartCode Regulating Plan

ZONING MAP LEGEND

T-4 Uban General

T-5 Ukban Center
I 16 wban Core ckunbary
Fark
I O Ovict: Historsc Agriculiuesl Services
S— Railrosd

it River Deperident ndustrial

S (5 Civic Space

REQUIREMENTS
------- Ascade or Gallery Required
------- Shopirant & Awning Recommended

Shoplront & Awning Required

Focus point of Terminated Vista

Mairraum Budding Height allowed at Alignment Opion A
Prefierred Location for Parking Structurs

I~

July 2005
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Before

After
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Walking distances within neighborhoods

School to be shared by
adjacent neighborhood

_ Short face of
residential blocks

Club

Playground in each quadrant

Roads connect across
edges wherever possible

Neighborhood shops &
institutions at center

A1 W e

\J_@
AN,

Bus stops at center

-4

i e T |

Mixed use streets anchored
by retail at 100% corners

Regional institutions
at the edge

— L — L

77 | e J Parking lot designed as plaza

Inl

e,

e | e

Workshops and offices
along edges
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Neighborhood shops

_"!\_\‘.: ‘#
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/
| - Core Commercial /

Walking distances to transit

Secondary Area

Trunk Line +— =+
(Rail or Express Bu

Urban TOD

i

Secondary __
Area '

- IONILL Tl
\ _ iT JF?Tra”_ﬂESf‘ffng Arterial
B A [ Ry 1 |/

| |

| I

\ g

|Secondary Employment
or Residlentia!

‘ At

IR

LS_gcogda:_‘y .'Area }!

TRANSIT-ORIENTED DEVELOPMENT

CHARRETTE KICKOFF

Open Space
(Envi. Sensitive)

MISSION CORRIDOR SPECIFIC PLAN

/ Feeder Bus
— Neighborhood
T TOD

L—.I —1

(—— Existing Uses
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Transit village
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Block sizes

Block Perimeter Distance

Legend

Project Area

Parcels

~ 10 minute/ half-mile walk 1,540' 3,516 _
County/ City Boundary

Block Perimeter Distance

Bl  cox

‘ Downtown Suburban
Perimeter Distance Hayward Block Hayward Block

Public Streets
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Like facing like
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Terminated vistas — good examples
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Terminated vista — bad example

A
X
8
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Defensible Space
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Sense of containment

G2
RATIO1: &

PROPORTIONS OF BUILDING HEIGHT TO PUBLIC SPACE

BY RECESS LINE
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Appreciative Inquiry
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A brief exercise

* Describe a memorable time in Hayward, when you were
most engaged and felt alive and vibrant.
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A brief exercise

* Describe a memorable time in Hayward, when you were
most engaged and felt alive and vibrant.

« Without being modest, what do you most value about
Hayward?
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A brief exercise

* Describe a memorable time in Hayward, when you were
most engaged and felt alive and vibrant.

e Without being modest, what do you most value about
Hayward?

* Imagine Hayward in 20 years when everything Is just as
you always wished it could be. What is different? How
did you help make it happen?
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What we’ve heard from you
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ONGOING STAKEHOLDER INTERVIEWS, INCLUDING:

City Councilmembers Local developers

Planning Commissioners Local contractors

Prospect Hill Neighborhood Association City staff - Planning

Hayward Area Planning Association (HAPA) City staff - Transportation
Cal State East Bay City staff — Public Works

County of Alameda City staff - Engineering

Hayward Area Recreation & Parks (HARD) Property owners & merchants

Bowman Elementary School Local architects

Moreau Catholic High School Auto dealerships

Downtown Neighborhood Watch Police Department
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What we’ve heard from you
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“It's a disjointed mishmash.”
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“There’s not much of a sense of ownership along Mission Blvd. —
mostly just introverted fortress-feel looking businesses
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“l tend to tune out when driving down Mission Boulevard
because there’s nothing nice to see.”

CHARRETTE KICKOFF MISSION CORRIDOR SPECIFIC PLAN Thursday, April 8, 2010



“Hayward is a patchwork quilt that is disconnected.”

I‘
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“Hayward is like wine; it just needs to age
awhile to really blend together.”
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“As businesses leave Mission Boulevard,
crime Is creeping outwards towards Dollar Street.”

= )"1” ;\

a—— .kWII.MA S
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“Smaller blocks makes policing easier.”
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“*Hayward is schizophrenic about traffic — they want it to
move quickly but then they complain that it feels dangerous.”
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“Timed signals on Mission Boulevard
would keep traffic moving, but slowly.”

)=

NOIZ
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“There should be no single-family homes
on Mission Boulevard because of the traffic.”
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“The Plunge and Memorial Park could be a nexus of the area
between Jackson and Harder.”
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“We deserve more [north of A Street] than liquor stores,
auto shops, prostitution and drug dealers.”

=

Main 5t

Prospect St

&
&
antgomery
W : Hayward

Mo
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Stop the leakage out of Hayward
of retail AND people
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“We’'d like to see small apartments & studios [north of A Street];
It shouldn’t compete with downtown..”

. .‘.9.;\-..'?:‘55, e
3 o, 7
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“*Hayward has provided enough low income housing;
we need higher income housing and upper end jobs.”
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“I'm concerned about all of Mission Boulevard
becoming housing. We need jobs, t00.”

40 334930¥

JA1193dSH3d

506 1451 ]
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“Ethnic restaurants happen naturally and they aren’t seen as an
economic multiplier; white collar jobs need to be sought after.”
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“We shouldn’t even have auto uses on Mission Blvd.
— they should be located by the freeways.”
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“I want it to look intentional - not homogenous or boring.”
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Buildings that create negative, leftover space .
buildings that create positive outdoor space.
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“I want to see more green everywhere —
courtyards, parks, street trees, etc.”
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“Preserve the beautiful views of the hills from Mission Blvd.”
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“Please extend the greenway all along BART tracks.”
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“I'd like it to have landscaping like Fairway Park’s.”
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“We need to strike a balance between
new development & historic resources.”
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Models from other cities mentioned
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“Everything good happens when you have outdoor coffee!”
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College Ave. in Berkeley
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West Portal Ave. In San Francisco

(H
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Downtown Pleasanton

Thursday, April 8, 2010

MISSION CORRIDOR SPECIFIC PLAN
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Park Street in Alameda
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University Ave in Palo Alto

.-—'—""'__'d
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“Build on the Mission Corridor design guidelines that were
used on the Mission Paradise project.”

S0, O] 26l SPEC EAL DMESHN OYERELAY ENSTRICT (500

SEC. 10-1.2615 MISSION CORRIDOR SPECIAL DESIGN DISTRICT
(SD-2).

Ihe following specific design requirements shall apply w0 the Mission Cormidor Special Design
Lnstriet (50%=2)

a. Disign Theme
| he design theme for this distnict shall be Spanish ranch, compatible with the carly history
of Miission Boulevard as a connection between Spanish ranches and missions on the
Califormia coast. 1The theme s intended 10 suppor a mendly, neighborhood character with
relatively low, spreading rooflines, warm carth texiures and colors, and attractive exterio
spaces for pedestrians, workers, and residents
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“Don’t allow bright orange & yellow buildings.”
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Pinedale Court residents feel increasingly ‘marooned’

All Saints
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Bret Harte School Cemetery At
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“Success = being able to walk safely from
Pinedale Court to the library.”
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“How do you create neighborhoods in a corridor?”
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e
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e
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G

o

TRADITIONAL NEIGHBORHOODS

CORRIDORS FORMING URBAN FABRIC
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Some big picture issues
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Fault Line Survey
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Route 238 Landscape Improvements

| LOCATION MAP
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On-street parking

MR Lm Gl PR e
Sty acikoon. Lo em! Farcen kool s S

T ST S — -
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ON-STREET PARKING
North of A Street

Legend

Parking Key

No On-Street parking
On-Street Parking
On-street parking except during peak-hour traffic

10 Minute/ Half-Mile Walk
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ON-STREET PARKING
Jackson Street to Harder Road

=5 -

:E Sfisif

L R X
L =
X E e
" — ™ —
. i

Parking Key
No On-Street parking
On-Street Parking
On-street parking except during peak-hour traffic

10 Minute/ Half-Mile Walk
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Models - good
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Models — not so good

CHARRETTE KICKOFF MISSION CORRIDOR SPECIFIC PLAN Thursday, April 8, 2010




Retail Demand Generated by
Growth of CSU East Bay

14,700

15,000

11,213

10,000+

U,UUO T

o«

Resident Students

I 1,591
A

2007

® Faculty & Staff

4,200

2030

m Commuter Students

Demand by 2030 = 80,000 sf

20,000 sf m

B Books & Supplies B Restaurants & Food Stores
m Apparel B Personal Services

Entertainment

CHARRETTE KICKOFF
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Opportunities due to Hayward’s changing demographics

ANANANANANANRN

2008

O Hispanic [1Asian

CHARRETTE KICKOFF MISSION CORRIDOR SPECIFIC PLAN Thursday, April 8, 2010
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OPPORTUNITY AREA A
Torrano to Harder between Mission Blvd. & Dollar St.

 Large
« Largely vacant

« Key location

=

 Holiday Inn Express
approved across Mission
Boulevard

ol

IS
],

f
lJ
—(

| ll{ Il
f [ k| T
L/-*' .|| |

 Notin fault zone

A few residences on site

 Church approved for reuse
of Chevrolet Dealership site
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OPPORTUNITY AREA B:
West side of Mission between Pinedale Court & Sycamore St.

* Properties vacant or in poor
condition

» Substantial City ownership

Mission B '
 Between Downtown Hayward Ivd

and CSU East Bay

« Mission Blvd design and
shallow lot depth makes
pedestrian-oriented design
challenging for retalil

;
WG,

(] '|I'r

in i

Sl
In

-.-Pinedale Court ~ — -
[

o Earthquake fault

|||'
i,'

CHARRETTE KICKOFF MISSION CORRIDOR SPECIFIC PLAN Thursday, April 8, 2010




OPPORTUNITY AREA C:
Northeast Corner of Carlos Bee and Mission Blvd

« Properties either vacant or in
poor condition

» Substantial City and other
public ownership of property

e Lower value uses on much of
the parcel

 Key entrance corner to CSU
East Bay

e Hayward Fault traverses
backside of parcel
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Parking Study
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First thing to do: Set goals
Meeting #3, Tuesday, April 13" 9-10 AM

. Transportation is a
means for achieving
larger community goals,
not an end in itself

. Technical analysis can
inform decisions, but
cannot substitute for
setting clear goals & a
vision
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HAY WA RD

HEART OF THE BAY

Mission Boulevard Corridor Specific Plan and Form-Based Code Charrette
Monday, April 12th - Friday, April 16th, 2010

DESIGN & PLANNING TEAM MONDAY TUESDAY WENESDAY THUESDAY FRIDAY

Lausra Hall, Hall Alminana - Fre r TIME April 12¢h Apnl 13th April Lidth Apnil 15th Apnl 16th
Eobert Almanama, Hall Alnsnana S0 AM Team tour of project arca Meeting £3: 9-10 AN
Fob Mermitt, Hall Abmdnama - 010 AM Farking sie Repart
Eewvin Colin, Lansphder-Gregory - IO AN

Esic Brovn, Brown Design Stadio - Ar P
Dwede Christopher - 1100 AN

Charie Foogs - Do rTy e ol e

Patrick Sicgmam, Nelson MNygaar = ol A ¥ 12:00 Moon Luneh break Lunch break Lunch beeal; Limeh break Liznch beesk
Bill Lee, AECOM | ERA M oon - 1 PRI Noon - 1 P Noon - 1 PAM Boon - 1 FA Moon - 1 PR
Dramdan Sicfanakis, Dowling Associaies - phiares 1400 PA Mlecting #1: 1-2:30 FM

CHARRETTE STUDIO 01
City Hall, Boom 2A
TTT B Sirect 300 PM Mesting 52 (stafl): 3-4:30 PM
Hayward, CA L :

OFF-SITE FIELD WORE FRODUCTION PRODUCTION
DESIGN

— BT
DESICN DESI PRODUCTION

FRODUCTION

400 PM

LODEGEING
Hampden lrn 5400 PM Informal Design Review & Infornml Design Review & Informal Design Review
24137 Mission Blvd., Hayward, CA Fin up: $6 PA FPin up: 56 PM 2 CLOSING PRESENTATION

P - = A i Erl
500 PM Dinner break Denmer break Duimer break Diimiver brcak ! ,‘raf'_ l_?‘_._ 0
6-7:30 PM 6730 PM £.7:30 PM £.790 PM BRI Rl

OPENING FRESENTATION
THURSDAY, April 8th - 7.9 FM 7400 PM
Hneward City Counel Chansbers

777 B Sireet, Hayaard, CA 200 FM

CLOSING PRESENTATION 200 FM DESIGN DESIGN DESIGHN FRODUCTION
FRIDAY, Aprl Lith - 5:30.7 PM
Haxyward City Counal Chambers 1000 A

TTT B Street, Hayward, CA

LEGEND:
Focused meetings - onsite Small meetings focused on Speciic lopics and slakehaolders: the general public IS welcome.,

Inform al Design Review The day's work Is presented to ihe community and ks then re-warked for the following night's review.

Des'gn & Prudu clion Froject leam s actively designing; the public is encouraged to observe & interact with them,

Formal praseniations Clazing presentation o the community

NOTE: All activities take place in the charrette studio (City Hall Room 2A) except for those specifically noted.
For more information, contact David RizK, Director of Development Services, City of Hayward at (510) 583-4004, www .hayward-ca.gov.
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Visual Preference Survey
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Which style of architecture do you prefer?

g
Mission Civic

ng =

1L el

Contemporary live-work Contemporary multi-family Mission style multi-family

Contemporary rowhouse Traditional rowhouse Traditional single-family house

Mission Boulevard Corridor
ci1TY orF Specific Plan and Form-Based Code Charrette

HaLL ALMINANA
HAYWARD Visual Preference Survey - April 12 - 16, 2010
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Which types of buildings do you prefer in the SOUTHERN SEGMENT of the project area?

(Jackson Street to Harder Road)

il

Rowhouse

Bungalow court Single-family house - small

Mission Boulevard Corridor

it Specific Plan and Form-Based Code Charrette
HPMD Visual Preference Survey - April 12 - 16, 2010

HarLL ALMINANA
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What would you like the building massing to look like in the NORTHERN SEGMENT of the project area?

(A Street to City Limits)

] 12 A

A

|

Traditional low d‘ensity multi-family

Other

Mission Boulevard Corridor

v Specific Plan and Form-Based Code Charrette
HWD Visual Preference Survey - April 12 - 16, 2010

HaLL ALMINANA

I N €t 0 R P O R A T E D
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Volunteers
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Volunteers

Brian Stanke, urban planning
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Volunteers

Toni Rediske, charrette ambassador extraordinaire
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O F

HAYWARD

HEART OF THE BAY

MISSION BOULEVARD CORRIDOR
SPECIFIC PLAN AND FORM-BASED CODE

s ' s
2L ¥

7 N
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