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Workshop Agenda 
 
7:00 Welcome!  
7:10 Video: Weight of the Nation: Nashville Takes Action 
7:30 Overview of General Plans and Process 
7:40 Group Exercise: 

• Policy Options for Health Element 
8:25  Summary and Next Steps 
8:30  Close 
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Introductions 
 

• City Council Members 
• Planning Commissioners 
• General Plan Task Force Members  
• Consultants 
• City staff 
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Workshop Purpose 
 

 
For the Community to Provide input on Policy 

Options to include in the Health and Quality of Life 
Element 

 



Video: Weight of a Nation- Nashville Takes 
Action 



Overview of a General Plan 
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Purpose of a General Plan 

• Every city and county in California must have a 
general plan 

• It is the local government’s long-term 
framework for future change 
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Importance of a General Plan 

• The general plan represents the community’s 
view of its future 

• The updated plan will express the community's 
development goals to 2040 

• It will addresses community needs, such as 
sustainability, healthy living, quality of life, 
parks and education 



Project Update 
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Background Reports 
• City staff and consultants have drafted nine Background 

Reports on topics such as: 
– Traffic and mobility 
– Community safety and hazards 
– Land use and community character 
– Economics and demographics 
– Natural resources 
– And more… 

• The Reports will be finished in May 
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Series #1 Community Workshops 

• Six community workshops were held last November 
and December 

• Participants gave their opinions about four things: 
– I Love Hayward Because…  
– Live, Work, and Favorite Place  
– Assets, Challenges, and Opportunities  
– Vision for Hayward’s Future  

• Results helped shape the Vision and Guiding 
Principles 
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Hayward2040.org 
• We created an online community forum:  

 hayward2040.org 
• This forum enables anyone to participate from home in 

an on-going dialogue about Hayward’s future 
• We invite you to log in and join the conversation 

 



Community Health Workshop | April 2013 | 13 

• Draft Vision and Guiding Principles created 
 
 
 
 
 
 

       

Vision and Guiding Principles   
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Series #2 Community Workshops 

 
• Two community workshops were held in March 

 
– Participants gave their opinions about the Draft Vision and 

Guiding Principles 
 
– Participants provided feedback on draft Policy Concepts*  
 
*Available on Hayward2040.org until April 30, 2013 
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• Final Vision and Guiding Principles will be 
presented to the City Council and Planning 
Commission on Tuesday April 16, 2013 
 
 
 
 
 
 

       

Vision and Guiding Principles   
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• Developing draft goals and policies to implement 

the Vision and Guiding Principles 
 

• Will be presented at future Task Force meetings 
and  Joint City Council and Planning Commission 
work sessions 

 
 
 
 
 
 

       

Goal and Policy Development   



Questions? 



City of Hayward Health Statistics 
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Hayward – Obesity in Children 
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Source: Alameda County Public Health Department. The Health of Alameda County 
Cities and Places: A Report for the Hospital Council of Northern and Central California, 
2010. July 2010. 
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Physical Fitness - Students 
PERCENTAGE OF STUDENTS IN THE HEALTHY FITNESS ZONE 

Hayward Unified School District, California 
2010-11 

Test Hayward Unified 
School District 

Statewide 

Abdominal Strength 73% 84% 

Aerobic Capacity 47% 62% 

Body Composition 45% 56% 

Flexibility 73% 78% 

Trunk Extension Strength 81% 90% 

Upper Body Strength 67% 73% 

Source: California Department of Education, School Quality Snapshot, 2010-11 
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Hayward – Diabetes 

Source: Alameda County Public Health Department. The Health of Alameda County 
Cities and Places: A Report for the Hospital Council of Northern and Central California, 
2010. July 2010. 
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Hayward – Asthma 

Source: Alameda County Public Health Department. The Health of Alameda County Cities and Places: A 
Report for the Hospital Council of Northern and Central California, 2010. July 2010. 
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Hayward – Mental Disorders 

Source: Alameda County Public Health Department. The Health of Alameda County Cities and Places: A 
Report for the Hospital Council of Northern and Central California, 2010. July 2010. 
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Guiding Principles 
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Guiding Principles 

     
    Guiding Principle #2: Hayward should have 

safe and clean neighborhoods that support a 
diverse population, encourage long-term 
residency, and inspire all residents (young 
and old) to live active, healthy, and green 
lifestyles 
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Guiding Principles 

     
    Guiding Principle #8: Hayward should 

preserve and enhance its baylands, hillsides, 
and regional parks to protect environmental 
resources and provide opportunities to live 
an active outdoor lifestyle. 



Group Exercise 
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Exercise: Policy Options for Health Element 

 

• Exercise purpose: 
 

 Provide feedback on 
a series of policy 
options for the future 
Health and Quality of 
Life Element 
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Exercise: Overall Health and Well-Being  
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Exercise: Physical Activity 
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Exercise: Healthy Foods Access 
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Exercise: Housing Supporting Mental Health and 
Social Interaction 
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Exercise: Walking and Biking Opportunities 



Community Health Workshop |April 2013 | 34 

Exercise: Clean Air 



Group Discussion 



Stay Involved! 
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Surveys/Online Forum 
• Available on the project 

website: 
 www.hayward-

ca.gov/generalplan 
• Online forum: 
 hayward2040.org 

http://www.hayward-ca.gov/generalplan
http://www.hayward-ca.gov/generalplan


Community Health Workshop | April 2013 | 38 

Task Force Meetings 

• They meet monthly at 
City Hall 

• These meetings provide 
an opportunity for 
community input  
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Ways to Stay Informed 

• Fill out sign-in sheet 
• Email blasts 
• Project newsletters 
• General Plan website 

www.hayward-ca.gov/generalplan/ 
Sara.Buizer@hayward-ca.gov 
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General Plan Update Process 
 
Community Visioning……… Winter/Spring 2013 
Goals and Policies…………. Summer/Fall 2013 
Public Review and Input….. Winter/Spring 2014 
Environmental Review……. Winter/Spring 2014 
Plan Adoption……………… Spring/Summer 2014 
 



Questions? 



City of Hayward 
General Plan Update 

 
April 10, 2013 

Community Health Workshop 
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