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CLIMATEACTIONMANAGEMENTTEAM
HaywardCityHall ConferenceRoom2A
777BStreet Hayward CA 94541 5007

January19 2011
700pm 830pm

MEETINGACTIONMINUTES

I CalltoOrder

II Introductions

MembersPresent CityStaffPresent
AlMendall ErikPearson SeniorPlanner
MickeySouza DavidRizk DevelopmentServices
DavidStark Director
DaveTucker MarcMcDonald Sustainability

Coordinator

Others
DerrickRebello QuEST
MikeGabel Gabel Assoc
PatrickCrosby

III PublicComments Nopubliccommentsweremadeorreceived

IV ApprovalofActionMinutesofDecember15 2010 Meetingminuteswereunanimously
approved withDavidStarkrequestingthattheminutesincludethe2010salesdata
informationthatheprovided Staffconfirmedthatthisinformationisincludedintherecord
aspage24oftheDecemberCAMTeammeetingpacket

V ReportonJanuary5 2011CouncilSustainabilityCommitteeMeeting

ChairAlMendallsummarizedtheenergyefficiencyprojectsplannedforCityHallandthe
PoliceStation HealsosummarizedthethreeincentiveprogramstheCitywillprovidewith
EnergyEfficiencyandConservationBlockGrantfunds Theresidential incentiveprogram
willallowtheCitytocollectPG Edataafterimprovementsareinstalled

VI ResidentialEnergyConservationOrdinance RECO

SeniorPlanner ErikPearsonpresentedamemooutliningRECOitemsfordiscussion

1 IndoorAirQuality



ErikPearsonexplainedthattheRECOwouldincludearequirementthateachhome
maintainaminimumof035airchangesperhour
AlMendallaskedwhy035airchangesperhouristhestandard
MikeGabelexplainedthatitisthestandardestablishedbytheAmericanSocietyof
Heating RefrigeratingandAirConditioningEngineers ASHRAE andusedbythe
CaliforniaEnergyCommission
MikeGabel
naturalventilation Itisnotrelatedamechanicalventilationoraforcedairfurnace

2 AdditionalComplianceOptionforRECO
ErikPearsonsummarizedtheideaofprovidingaRECOcomplianceoptionthatwould
allowahomeoccupanttodemonstratelowerenergyusewithutilitybillinformation
DerrickRebelloreferencedanEPAbuildinginSacramentoandthatbehavioralchangesdid
notlast
Thefollowingcommentsweremade

Behaviorwillalwayssmatter evenwhenimprovementsaremadetoahome
WemightaskPG EtofindouthowmanyHaywardhomeshaveparticipatedinthe

inthepast
Citycouldpromotethisprogramaspartofaneducationcampaignseparatefromthe
RECO
Staffmaynothaveresourcestoadministersucharequirement
IfitwereaRECOrequirement whatwouldtheCitydoifpeopledonotcomply
WhatteethdoestheCityhave
TheClimateActionPlanhaslongtermgoals Weneedlongterm permanentchanges
tohomestoachievethosegoals

ChairMendall Thiscomplianceoption
shouldnotbeaRECOrequirement butshouldbepartofaneducationalcampaign

3 DateCertain
ErikPearsonexplainedtheproposeddeadlineforeachagegroupofhomes
DavidStarkaskedthatstafffindthefollowinginformationforeachtranche

Howhomesmanyhavecentralair
Whatpercentageareowneroccupied
Howmanyareinforeclosure
Aretheoldesthomesmostenergyinefficient

MikeGabelnotedthat onaverage theoldesthomesarethemostinefficient
ChairMendallstatedthatthemainpointistomakesurenotallhomeshavesameduedate

4 ExemptionsExceptions
ErikPearsonsummarizedtheexemptionsandexceptionscurrentlybeingconsideredforthe
RECO
MikeGabelmentionedthatairsealingwilltypicallynotexceedtheproposedcostcap
Thefollowingcommentsweremade

NeedtoquantifywhatimpacttheseexemptionswillhaveonoverallGHGreductions
Howmuchenergywillbesavedbydoingjustthemandatorymeasures
IfanexemptionsisleftuptothediscretionoftheBuildingOfficial whatmightthe
BOdetermineisanappropriatealternatecourseofaction



Lowincomeexemption howmanyhouseholdsdoweexpecttoqualify
Weneedtoaddoneexemptionforeconomichardship unemployment
ThethirdbulletpointunderExemptionsExceptionsisnotneeded
Maybeweprovidea2yearextensionforeconomichardship

5 RemodelTrigger
ErikPearsonexplainedtheremodeltrigger notingthatareviewofremodelpermitsthat
havebeenissuedbytheCityincludefiredamagerepairandwaterdamagerepair
Thefollowingcommentsweremade

Fireandwaterdamagearenonelectiveremodels
Thistriggershouldnotapplytoimprovementstomeetminimumhealthandsafety
requirements
TheRECOshouldalsoexemptearthquakedamagerepair
Whatdocurrentcodesrequire WhatmorewouldtheRECOrequire
RECOwouldaddasmallincrementalcosttoaremodelproject ManyoftheRECO

requirementswouldbedoneduringaremodelanyway
10 costcapistoohigh
Costcapshouldbe5
StaffneedstoworkwithBuildingDivisionstafftocraftanexemptionthatdoesnot
createaloophole

Therewasnoconsensuson5 v 10 costcapfortheremodeltrigger

6 EstimatedGreenhouseGasEmissions
ErikPearsonsummarizedtheestimatedGHGsavingsassociatedwithdifferent
combinationsofretrofitmeasures
ChairMendall CanweprovideGHGsavingsforarangeofsizeofhomes 1000sfto
3000sf
MikeGabelindicatedhewouldlookatarangethatcaptures80 ofhomesinHayward

7 Reroofing
Thefollowingcommentsweremade

Usesamecostcapasforremodels 5 or10
Ifentireroofstructureisbeingreplaced thenTitle24kicksin
Reroofingisahealthandsafetyrequirementandshouldnotbesubjecttoadditional
requirements
Wedpeoplefromgettingpermitsforreroofing

9 Measures
ErikPearsonsummarizedtheproposedcomplianceoptionsandmeasures whichhadbeen
presentedinpreviousreports
DavidStarkaskedaboutthecosttohaveaplumberinstallatoilet
ErikPearsonrespondedthathedidnotknow

10 CostCapRecommendations
ErikPearsonsummarizedtherecommendedcostcapsforeachoftheproposedtriggers
Thefollowingcommentsweremade

Thereshouldbeaceilingoncostcaps e



Acapof1 oftheassessedvaluecouldbeusedforeachtrigger

especiallyforhomesthathavenotchangedhandsinlongtime
Thecapsarearbitrary
Thecapsarebasedoncostestimatesfortherecommendedmeasures

8 Commen

PearsonstatedhewouldsharetheresponsewiththeCAMTeamandtheSustainability
Committee

VII FutureAgendaItems

Suggestionsincluded
PossibleenforcementmechanismsforRECO
CommunicationsPlan
ItwasagreedthattheCAMTeamagendawoulddependupontheSustainability

VIIIGeneralAnnouncements

DavidRizkmentionedthataRECOworksessionwithfullCityCouncilwillbein
AprilMaytimeframe
DavidStarkmentionedtheEnergyUpgradeCaliforniaprogramandthattheAssociationof
BayAreaGovernments ABAG hasagoalofhaving11000homesretrofittedintheBay
Area Mr Starkissittingonasteeringcommittee
DavidStarknotedthatLawrenceBerkeleyLabsreleasedareportinSeptembercalled
DrivingDemandForHomeEnergyImprovements

IX NextMeeting Wednesday February16 2011 700830pm room1C

X MeetingAdjourned



IV ApprovalofActionMinutes

CITYOF

HAYWARD
rtARI01IrtI3AY

CLIMATEACTIONMANAGEMENTTEAM

HaywardCityHallConferenceRoom1C
777BStreetHaywardCA945415007

February162011
700pm830pm

DRAFTMEETINGACTIONMINUTES

I CalltoOrderbyChairAlMendall

II IntroductionsandRollCall

MembersPresent CityStaffPresent
AlMendall ErikPearsonSeniorPlanner
LauraOliva DavidRizkDevelopment
DavidStark ServicesDirector

MickeySouza MarcMcDonald
DaveGallaher SustainabilityCoordinator

Others

EdMullinsHayward
ChamberofCommerce

MikeGabelGabelAssociates

III PublicCommentsNopubliccommentsweremadeorreceived

V CAMTmemberDavidStarkmadeapresentationabouttheHaywardResidential
RealEstateMarketAcopyofthepresentationisattached

OverthelasttenyearstheHaywardmarkethasbeentumultuous
Themarketpeakedin2006Therewasacorrectionin2009andthemarketfell
in2009becauseeasyfinancingbecameunavailablein2009Therewasaslight
comebackinlate2009andweareseeingaslidein2010Todatetherehave
been92salesin2011Therehasbeenasignificantdropintheaveragesale
pricefromnorthof585000atthepeaktothecurrentlevelofabout251000
ThemoveupmarketisnonexistentTroubledsaleshaveoutpacednormal
unitsalesthroughout2010Foreclosureshaveoutpacedshortsales
Financingisbecomingmoredifficult



Themarketwillcontinuetobedominatedbyshortsalesandrealestateowned
salesPropertiesarebeingsoldinasiscondition

VI ErikPearsonpresentedamemotothegroupoutliningitemsunderconsiderationfor
aResidentialEnergyConservationOrdinanceRECO

WeareworkingonaDraftOrdinance
BringingthemaincomponentsofthedrafttotheMarchmeetingWewillnot
bebringingadrafttotheCommitteeTheattorneyswanttoreviewitbeforewe
handoutadraftordinance

Oneoftheissuesisthatweneedtotalkaboutenforcementandpenalties
Currentlywearethinkingthatnoncompliancewouldleadustoissuean
infractionAndthiswouldcomewithassessingafineOngoingnoncompliance
willbringmorefinesIfmorefinesdonotbringcompliancethensomething
thatwouldaffectthesaleofthepropertysomethingrecordedshouldbethe
methodforenforcement

AlIVlendallMentionedthatalogicalandsimplewaytostructurearemedyto
noncompliancewouldbetoofferabuyoutIfyouwanttobeexemptedthen
youcouldbuyouttherequirementforhalforathirdandyouWouldbe
exemptedfromcomplianceandyouusethepoolofmoneytohelppeoplewho
wanttocomplyaffordtheirimprovementsIfapersonwhodoesnotwanttodo
itpayssayathousanddollarsthenthatmoneygotoapersonwhowantstopay

oTherewasdiscussionabouttheadministrationofthiscompliance
method

ErikPearsonDescribedtheGroupOnemeasures
LowflowtoilethasbeendeletedfromtheGroupOneMeasuresThereis
norequirementforahotwatertankblanket
TherewasdiscussionaboutwhetherthemeasuresalignwiththePGE
BasicUpgradeMeasuresMikeGabelaffirmedtheydidhoweverPGE
hasmorerequirementswhichwouldendupcostingthehomeowneran
additional300

ErikPearsonErikgaveadescriptionofGroup2and3optionsandadiscussionof
exemptions

AllowanexemptioniftheownershowsGHGproductionthatis15below
average

AggregategasandelectricusewillbeusedtoarriveatGHGmeasurefor
thisexemption
Theexemptionwouldexpireifthepropertyistransfered

ErikPearsonSharedtheTipsandFactsSheets
CommitteeapprovedoftheTipsandFactsSheets

2



VII Futureagendaitems
TheDraftOrdinance

TheCommunicationsPlan

oHowdowegetthewordoutabouttheCAP
oBrainstorming

VIIIMeetingAdjourned

3
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CITYOFHAYWARD
DEVELOPMENTSERVICESDEPARTMENT

Memorandum

DATE March16 2011

TO ClimateActionManagementTeam

FROM MarcSMcDonald SustainabilityCoordinator

SUBJECT AgendaItemVI CommunicationsPlan

TheattachedCommunicationsPlanwascompletedinJune2010andpresentedtotheCouncil
SustainabilityCommitteeonJuly7 2010 OnDecember15 2010staffprovidedthePlantothe
ClimateActionManagementTeam however therewasnotsufficienttimetodiscussthePlan
duringthatmeeting

StaffasksthattheCAMTeamreviewtheCommunicationsPlanandprovidesuggestionsfor
implementationofthePlan Thefollowingrecenteventsandinitiativesareconsiderationsfor
futureclimateactionoutreach

CouncilSustainabilityCommitteeMeetingofMarch2 2011The

GreenExpoeventatCityHallonFriday March11 2011VendorsincludedToshiba PG E
StopwasteOrg ABCHeating Cooling AceHardware WasteManagement HaywardToyota
FHDaileyChevrolet theKeepHaywardCleanandGreenTaskForce andCitytablesstaffedby
theFireDepartment theSolidWasteandRecycling Library UtilitiesandPlanning Information
aboutgreenerlivingwasprovidedtogeneralpublicandCitystaff

EmpoweringCitizenstoAdoptOnMarch7 2011CitystaffparticipatedinaWebinarentitled
LowCarbonLifestyles LowCarbonThespeaker DavidGershon talkedabouthisbooktitled
Dietandthatcommunitiesaroundtheworldhaveadoptedtheprogram whichcallsfor
individualstocalculatetheircarbonfootprintandmakeacommitmenttolose5000poundsin30
days Moreinformationabouttheprogramisavailableat
http wwwempowermentinstitutenetlcd



ThreeEnergyEfficiencyIncentiveProgramsarebeinglaunchedusingEnergyEfficiencyand
ConservationBlockGrantfunds

TheLargeEnergyUsersEnergyEfficiencyIncentiveProgramistargetedatthebusinessesthat
arethelargestenergyconsumersinHayward Thisprogramisofferedthroughcollaboration
withPG EwhichisofferingsignificantincentivesforbusinessesthatmakePG Eapproved
energyimprovementupgradestotheirfacilities Allenergyefficiencymeasuresapprovedfor
thePG EsCustomizedRetrofitIncentiveprogramwillbeeligibleforupto 50000in

match ineffect double thePG Eincentivestoprogramparticipants

TheNonProfitandGovernmentalAgenciesEnergyEfficiencyIncentiveProgramistargetedat
theorganizationsandgovernmentalagenciesthatprovideimportantservicestotheHayward
community AllenergyefficiencyimprovementmeasuresapprovedbyPG Ewillbeeligible
foradditionalincentivesfromtheNPGAEnergyUsersIncentiveProgramwhichwillmatch
PG Eincentivesupto 10000perprojectinstallationortheprojectcostwhichever islower

TheResidentialEnergyEfficiencyIncentiveProgramistargetedtohomeownersinHayward
throughcollaborationwithEnergyUpgradeCalifornia EUC whichidentifiesandtrains
approvedcontractorstoprovideenergyefficiencyretrofits EUCalsocoordinates incentives
offeredbyPG Eforhomeownerstoimplementenergyconservationmeasuresintheirhomes
AllenergyefficiencyimprovementmeasuresapprovedfortheEUCprogramwillbeeligiblefor

Attachment
ClimateActionCommunicationsPlan
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