
 
 

 
 

 

 
Agenda for Community Meeting  

Saturday July 26th from 9 a.m. - 12:30 p.m. 
Hayward City Hall, 777 B Street 

 
I. Introduction:  9:00 a.m. – 9:15 a.m.  

 
Mayor Michael Sweeney  

 
II. What is Happening in Hayward:  9:15-9:30 

 
Susan J. Daluddung, Ph.D., Director of Community and Economic Development 

 
III. Guest speakers: 9:30 a.m. – 10:30 a.m.  

 
Doug Grandt, Global Climate Change Expert 
Overview of the Global Climate Change 
 
Ann Hancock, Executive Director and Co-Founder of the Climate Protection Campaign 
Experience, strategies, lessons learned from Sonoma County 

 
IV. Workshop Overview: 10:30 a.m. – 10:45 a.m.  

John Deakin from HDR and Steve Coyle from Town Green 

1. Overview of Hayward’s 2005 Greenhouse Gas Inventory 
2. Outline process for creating CAP  
3. Explain workshop activities and desired outcomes  
4. Introduce participants to category-based framework for thinking about GHG 

reductions. Categories include:  
a) Transportation  
b) Building Construction and Energy Use   
c) Waste Reduction, Recycling, and Composting 
d) Renewable Energy  
e) Environmental and Public Health  
f) Community and Business Engagement  
g) Personal/Family/Neighborhood  
h) General 

5. Divide into small groups based on interest in different categories. 
 

V. Break Out into Small Groups:  10:45 a.m. – 12:15 p.m.  Refreshments Provided 
 

1. Brainstorming at tables   
2. Each table group will attempt to arrive by consensus at a prioritized list or most-to-

least desired strategies, and the reasons that support their decision. 
3. Each person will complete their personal questionnaire (if not already completed). 
4. Each table should designate a speaker to summarize the group’s discussion 

 
VI. Reconvene in Council Chambers:  12:15 p.m. – 12:30 p.m.  

1. Each group will report their findings  
2. Wrap up the morning events and briefly go over next steps 

 
Thank you for coming! Please fill out your questionnaire and return it before you leave.  


